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Hobbs City Commission

Regular Meeting

City Hall, City Commission Chamber
200 E. Broadway, 1°' Floor Annex, Hobbs, New Mexico

Monday, August 1, 2016 - 6:00 p.m.

Sam D. Cobb, Mayor

Marshall R. Newman Jonathan Sena Patricia A. Taylor
Commissioner - District 1 Commissioner - District 2 Commissioner - District 3
Joseph D. Calderén Garry A. Buie Don R. Gerth
Commissioner - District 4 Commissioner - District 5 Commissioner - District 6
AGENDA

City Commission Meetings are
Broadcast Live on KHBX FM 99.3 Radio

CALL TO ORDER AND ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1. Minutes of the July 18, 2016, Regular Commission Meeting

PROCLAMATIONS AND AWARDS OF MERIT

PUBLIC COMMENTS (For non-agenda items.)

CONSENT AGENDA (The consent agenda is approved by a single motion. Any
member of the Commission may request an item to be transferred to the regular

agenda from the consent agenda without discussion or vote.)
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2. Resolution No. 6466 - Resolution of Support for FY 17-18 Grant Application
for Public Transportation (Jan Fletcher)
3. Resolution No. 68467 - Appointing Mayor Pro Tem Joseph D. Calderdn as
the Voting Delegate and Appointing Mayor Sam Cobb as the Alternate
Delegate for the NMML Conference in Hobbs (Mayor Sam Cobb)
DISCUSSION

ACTION ITEMS (Ordinances, Resolutions, Public Hearings)

4.

Resolution No. 6468 - Authorizing a Grant Agreement with the J. F Maddox
Foundation for the Design and Construction of an Indoor Recreation and
Wellness Center (HWLC) (J. J. Murphy)

Approval of Contract Amendment No. 3 (GMP Amendment) with Haydon
Building Corporation for a New Health Wellness and Learning Center
(HWLC) (J. J. Murphy)

Consideration of Approval of Authorization Letter No. 4 for RFP No. 464-
15 to BRS (Barker Rinker Seacat Architecture) for Construction
Administration Services for a New Health Wellness and Learning Center
(HWLC) (J. J. Murphy)

FINAL ADOPTION: Ordinance No. 1095 - Repealing Chapter 10 of the
Hobbs Municipal Code in its Entirety; Repealing Section 1.12.100 of the
Hobbs Municipal Code; and Adopting a New Chapter 10 Titled the "Uniform
Traffic Ordinance”; and Adopting a Penalty Assessment Program (Efren
Cortez and Police Capt. Michael Walker)

FINAL ADOPTION: Ordinance No. 1096 - Approving a Real Estate
Purchase Agreement to Sell and Convey a Parcel of Land Comprised of
Lot 1 Within the Hobbs Industrial Airpark South Subdivision, Containing
3.61 Acres, to Bridgeway Properties, LLC, for the Purchase Price of
$83,200.00 (Kevin Robinson)

FINAL ADOPTION: Ordinance No. 1097 - Consenting to the Navajo
Annexation of 1.3169 Acres, Which is Presently Not Included in the City
Limits, as Requested by the Property Owners and as Approved by the
Planning Board (Kevin Robinson)
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10. Resolution No. 6469 - Approving MOA with NMDOT for FY 16-17 Public
Transportation (Jan Flefcher)

11. Resolution No. 6470 - Approving a Development Agreement with Black
Gold Estates, LLC, Concerning the Development of Market Rate Single
Family Housing (Kevin Robinson)

12. Resolution No. 8471 - Approving a Development Agreement with French

Brothers, Inc., Concerning the Development of Market Rate Single Family
Housing (Kevin Robinson)

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

13. Next Meeting Date:

»  Regular Meeting - Monday, August 15, 2016, at 6:00 p.m.

ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or
any other form of auxiliary aid or service to attend or participate in the above meeting, please contact the City Clerk's
Office at (575) 397-9207 at least 72 hours prior to the meeting or as soon as possible.
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_ CITY OF HOBBS

N
H 26 COMMISSION STAFF SUMMARY FORM
MEETING DATE: August 1, 2016

NEW \lt\l(‘()

SUBJECT: City Commission Meeting Minutes

DEPT. OF ORIGIN: City Clerk’s Office
DATE SUBMITTED: July 27, 2016
SUBMITTED BY: Jan Fletcher, City Clerk

Summary:

The following minutes are submitted for approval:

» Regular Commission Meeting of July 18, 2016

Fiscal Impact: Reviewed By:

Finance Department

N/A

Attachments:

Minutes as referenced under “Summary”.

Legal Review: Approved As To Form:
City Attorney
Recommendation:
Motion to approve the minutes as presented.
proved F I, Submittal By: CITY CLERK'S USE ONLY
COMMISSION ACTION TAKEN
// / / / i P '
Deﬁartmenf Director Resolution No. Continued To:

Ordinance No. Referred To:
Approved Denied

City Manager Other, File No.




Minutes of the regular meeting of the Hobbs City Commission held on Monday,
July 18, 2016, in the City Commission Chamber, 200 East Broadway, 1% Floor Annex,
Hobbs, New Mexico.

Call to Order and Roll Call

Mayor Cobb called the meeting to order at 6:00 p.m. and welcomed everyone in
attendance to the meeting. The City Clerk called the roll and the following answered

present:

Also present:

Mayor Sam D. Cobb
Commissioner Marshalt R. Newman
Commissioner Jonathan Sena
Commissioner Patricia A. Taylor
Commissioner Joseph D. Calderon
Commissioner Garry A. Buie
Commissioner Don Gerth

J. J. Murphy, City Manager

Mike Stone, City Attorney

Efren Cortez, Assistant City Attorney

Chris McCall, Police Chief

Barry Young, Deputy Fire Chief

Paul Thompson, Fire Captain

Manny Marquez, Building Official

Ronny Choate, General Services Director

Ron Roberts, Information Technology Director
Todd Randall, City Engineer

Kevin Robinson, Development Coordinator
Doug McDaniel, Parks and Recreation Director
Nicholas Goulet, Human Resources Director
Karen Nevarez, Assistant Human Resources Director
Toby Spears, Finance Director

Deborah Corral, Assistant Finance Director
Meghan Mooney, Director of Communications
Raymond Bonilla, Community Services Director
Art De La Cruz, Code Enforcement Superintendent
Sandy Farrell, Library Director

Ann Betzen, Executive Assistant/Risk Manager
Mollie Maldonado, Deputy City Clerk

Jan Fletcher, City Clerk

20 citizens

Invocation and Pledge of Allegiance

Commissioner Sena delivered the invocation and Commissioner Gerth fed the Pledge

of Allegiance.
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Approval of Minutes

Commissioner Newman moved that the minutes of the regular meeting held on
July 5, 2016, be approved as presented. Commissioner Sena seconded the motion and
the vote was recorded as follows: Newman yes, Sena yes, Taylor yes, Calderdn yes,
Buie yes, Gerth yes, Cobb yes. The motion carried.

Proclamations and Awards of Merit

There were no proclamations or awards of merit presented.

Public Comments

Mr. Thomas Blackman, a 20-year Veteran of the U. S. Air Force, stated he is present
again at tonight's meeting in support of a Veterans Memorial. Mayor Cobb stated Lea
County has formed a committee for the proposed Veterans Memorial, and they will be
appointing members on Wednesday, July 20, 2016. He requested Mr. J. J. Murphy, City
Manager, to contact representatives of Lea County regarding the appointments.

Mr. Jimmy Clay addressed concerns regarding dogs running ta large in the area of 1302
East Midwest. Mayor Cobb stated Mr. Raymond Bonilla, Community Services Director,
is in the audience, and he recommended that Mr. Clay speak with him after the meeting.

Commissioner Taylor thanked Mr. Clay for voicing his concerns regarding the dogs as
they are a problem in District 3.

Consent Agenda

Mayor Cobb explained the Consent Agenda and the process for removing an item from
the Consent Agenda and placing it under Action Items.

Commissioner Calderén moved for approval of the following Consent Agenda item(s):

Resolution No. 6458 - Authorizing an Agreement with the Southeastern New Mexico
Economic Development District/COG.

Resolution No. 6459 - Approving an Allocation of Lodgers’ Tax Funds to the Cinco de
Mavo Committee in the Amount of $5.000.00 for the 2017 Cinco de Mavo Event.

Commissioner Sena seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderdn yes, Buie yes, Gerth yes, Cobb yes. The
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motion carried. A copy of the resolutions and supporting documentation are attached
and made a part of these minutes.

Mayor Cobb recognized Representative David Gallegos in the audience.
Discussion

Discussion and Prioritization of the Top 10 Projects for the FY 2018-2022 infrastructure
Capital Improvements Plan (ICIP) as Recommended by the City of Hobbs Planning
Board. Mr. Todd Randall, City Engineer, presented the suggested Top 10 Projects of the
proposed Infrastructure Capital Improvement Plan (ICIP) and stated the final list needs
to be submitted to thr New Mexico Department of Finance and Administration (DFA) by
September 1, 2016. He reviewed the following Top 10 Projects as recommended by the
Planning Board:

1. WWTP Effluent System: This project is a water conservation project which
consists of developing infrastructure to fully utilize available treated effluent
water for irrigation purposes at the municipal golf course, surrounding
parks, and other recreational sites as categorized within City's Effluent
Reuse Master Plan.

2. Sewer Main Replacement Program: The project includes the design,
replacement and reconstruction of 24 inch diameter reinforced concrete
pipe main sewer transmission pipe lines.

3. Drainage Master Plan: Develop a drainage master plan for Hobbs Urban
Area. Plan, design and construct storm water and drainage facilities
needed; prepare a capital improvement plan for facilities with funding
mechanisms, joint use policies for drainage facilities and new rules for
development projects. Phase 1 will be the planning phase right-of-way,
acquisition and design. Phase 2 will be completing the design and
beginning construction. Phases 3 - 5 will be construction.

4, New City Jail: Plan, design and construct a new detention facility that
meets current needs of the department. The inmate count has been
steadily increasing and a bigger facility is needed to accommodate the
increase.

5. Taylor Ranch Improvements: Design and construction of Taylor Ranch
park and recreational areas. Taylor Ranch is a 219 acre parcel of land
owned by the City of Hobbs that will serve as the City's new gateway for
those entering the city from the East. Phase | of the Taylor Ranch
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Improvements Project is currently in the design development phase and
the following amenities are being considered: a Family Entertainment
Center that would include miniature golf, go-karts, and arcade games; a
5.45 acre lake with a large pavilion and great lawn on the north side,
corporate pavilions, fishing piers, shade structures and two restaurant pad
sites; a Veteran's Memorial; and a skate park.

College Lane Realignment: The College Lane realignment wili relocate the
current College Lane intersection with Lovington Highway South and align
College Lane with Business Park Boulevard located West of Lovington
Highway. The project will include drainage facilities to convey smail storms
under College Lane along with a retention and detention pond to lessen
historical flooding problems within this area.

Citywide Wireless Internet: Plan, design and construct Citywide Wireless
Infrastructure.

West Bender Widening Project & Drainage: Design, widen and make

“drainage improvements on Bender Blvd.

10.

The Health Wellness Learning Center (HWLC): HWLC is currently in the
design-development phase. The HWLC is a collaborative effort between
the City of Hobbs, New Mexico Junior College, Hobbs Municipal Schools,
Lea County, University of the Southwest and the J. F Maddox Foundation.
Amenities being considered for the facility include: an indoor artificial turf
field house, a gymnasium with multi-use flooring, a competition pool, an
indoor leisure pool with a lazy river and water slides, a warm water therapy
pool, an elevated jogging/walking track, fitness equipment for both cardio
and strength workouts, an indoor play structure, fitness rooms, meeting
rooms, party rooms, and administrative offices. Design is estimated to
begin in May 2017 and be completed in December 2017. Once the final
design is complete, information regarding the size and type of construction
will be available. An RFP has been received and awarded for the design
of the project. Upon design completion, the construction portion will be bid
out.

Southeast and Northwest Bypass: Acquire right-of-way, design and
construct the Hobbs Southeast and Northwest Bypass. The Southeast
bypass is an arterial roadway bypass connection with SR 18, Eunice Hwy
and SR 18, Seminole Hwy. The Northwest bypass is an arterial roadway
bypass connection with SR 18, Lovington Hwy and US 62/180, Carisbad

Hwy.
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[n reply to Mayor Cobb's inquiry, Mr. Randall stated the Top 10 ICIP Projects for the FY
2018-2022 is required by the State for grant funding purposes.

Mayor Cobb expressed appreciation to the Planning Board for their work in ranking the
Top 10 ICIP Projects for FY 2018-2022. He stated the Commission has the authority to
add or remove projects from the list.

In response to Commissioner Sena’s question, Mr. Randall stated the City was awarded
$500,000.00 in Legislative grant funding for street and drainage improvements within
District 3. He credited the effort to Commissioner Taylor.

After discussion regarding the Top 10 ICIP Projects for FY 2018-2022, Mr. Murphy
suggested the Commission review and rank the projects. He stated the Commission can
then discuss the list and vote on the project ranking and priority at the next Commission
meeting.

Action items

Resolution No. 6460 - Approving a Budgetary Adjustment for FY 15-16.

Mr. Toby Spears, Finance Director, explained the resolution and stated there are several
adjustments to individual line items within the multiple funds increasing revenue and
expenses. He stated these budgetary adjustments do not have any effect on the ending
cash balances as each increase in expense is matched with a decrease in expense.

Commissioner Sena moved that Resolution No. 6460 be adopted as presented.
Commissioner Calderon seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderdn yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.

Resolution No. 6461 - Approving the 4" Quarter DFA_Financial Report for FY 15-16.

Mr. Spears explained the 4™ Quarter DFA Financial Report and stated the State requires
the report to be approved by the governing body. He stated the Cash Balance at the end
of June, 20186, is $116,169,727.39 for all restricted and unrestricted funds. Mr. Spears
stated the City year-to-date actual revenues for the period ending June 30, 2016, are
$102,654,284.92 and expenditures $107,198,836.35. He stated reserves for the period
ending June 30, 2016, were at 31%.

Commissioner Calderon moved that Resolution No. 6461 be adopted as presented.
Commissioner Newman seconded the motion and the vote was recorded as follows:
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Newman yes, Sena yes, Taylor yes, Calderdn yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.

In response to Commissioner Sena’s question, Mr. Spears stated each percent of the
reserve is equivalent to about $750,000.00. He stated the actual overall reserves are
45% which includes both restricted and unrestricted funds.

Resolution No. 6462 - Adopting a Budgetary Adjustment for FY 16-17.

Mr. Spears explained the budgetary adjustment and stated this adjustment incorporates
the adjusted cash balances as of June 30, 2016. Mr. Spears stated this adjustment also
incorporates a few new items for consideration and items budgeted in the FY 16 but not
completed and requested for carryover into the current year. He further stated
adjustments to transfers have been made to meet the State’s requirements, while
maximizing the cash balance in the General Fund. Mr. Spears stated the City received
GRT for FY 15 in the amount of $85 million and FY 16 in the amount of $53 million. He
further stated the City budgeted $40 million for FY 17 for GRT. He stated the FY 17
Preliminary Budget had 30% reserves, and with the budgetary adjustment, it is at 34%.

In reply to Mayor Cobb’s question, Mr. Spears stated the State requires the City's reserve
to be at least 1/12% of the operational cost.

Inresponse to Commissioner Buie's inquiry, Mr. Spears stated the New Mexico Municipal
League Conference, road improvements to Jack Gomez Blvd., and the renovation of
railroad crossings are an example of some of the projects that were budgeted in FY 16
but not yet completed and requested for carryover into the current year.

In reply to Commissioner Buie’s question, Mr. Murphy stated the City is in discussion with
representatives of the New Mexico/Texas Railroads regarding the cost sharing of the
renovation to the railroad tracks.

Mr. Murphy stated additional items added to the FY 17 Budget are Fire and EMS
upgrades, new personnel positions and golf course improvements. He stated the
budgeted GRT was also reduced from $42 million to $40 million.

in response to Commission Buig’s inquiry, Mr. Spears stated that any upgrades to the
golf course which exceed $60,000.00 will have to be presented to the Commission for
approval. Mr. Murphy and Mayor Cobb agreed.

Commissioner Sena moved that Resolution No. 6462 be adopted as presented.
Commissioner Gerth seconded the motion and the vote was recorded as follows:
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Newman yes, Sena yes, Taylor yes, Calderén yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.

Consideration of Approval of Change Order No. 1 fo Ramirez & Son’s Work Order on the
Rockwind Effluent Project for the Reconstruction and Repaving of Jack Gomez Bivd.

Mr. Randall explained the change order and stated it is for the paving portion of the
Rockwind Effluent Project. He stated staff recommends the reconstruction of all of Jack
Gomez rather than patching the disturbed areas including the Jack Gomez entrance onto
SR 18. In addition, staff will attempt to coordinate with representatives of New
Mexico/Texas Railroad regarding railroad crossing improvements. Mr. Randall stated the
construction timeline goal is to have the Jack Gomez pavement re-construction complete
prior the New Mexico Municipal League Conference which starts August 30, 2016.

Mayor Cobb stated the New Mexico/Texas Raitroads is only responsible for maintenance
and repair of 18 inches on each side of the tracks. He stated the railroad is a private
asset and not public.

After a lengthy discussion regarding various railroad tracks which need repair,
Commissioner Taylor moved to accept the work order with Ramirez & Son’s in the
amount of $420,000.00 plus GRT for the Rockwind Effluent Project as presented.
Commissioner Calderén seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderdn yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the agreement and supporting documentation are attached
and made a part of these minutes.

Resolution No. 6463 - Approving a Real Estate Purchase Agreement with Wayne
Richardson for the Purchase of Real Property Located in Lots 1 through 12, Block 8,
Original Hobbs Addition, for the Purchase Price of $255,000.00. '

Mr. Kevin Robinson, Development Coordinator, stated the City is proposing to purchase
real property to be utilized as a possible site for a new Municipal Detention Facility. He
stated the site is located West of the Hobbs Police Department and South of the
Municipal Court. Mr. Robinson stated the proposed purchase price is $255,000.00.

In reply to Commissioner Gerth’s question, Mr. Robinson stated the property being
considered for purchase is half of a City block. He further stated the City already owns
the other half. He add streets will not be blocked off if the jail is built on this site. -
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In response to Commissioner Newman's comment, Police Chief Chris McCall stated the
State Bureau of Prison recommends that detention facilities should be close to the police
station. He stated the current jail was built in 1930.

Commission Sena stated the jail staff does great work trying to keep the facility
maintained but upgrades need to be made.

Commissioner Sena moved that Resolution No. 6463 be adopted as presented.
Commissioner Newman seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderon yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.

Resolution No. 6464 - Adopting the LIHTC Local Contribution Policy for Fiscal Year2017.
Mr. Murphy explained the resolution and stated the adoption of the Low Income Housing
Tax Credit Local Contribution Policy will cause the City to potentially incur an expense
of 10% of the total development costs for low income housing development that receive
an allocation of tax credits from New Mexico Mortgage Finance Authority. He stated
developers were not awarded LIHTC last year so the monies budgeted in FY186, in the
amount of $400,000.00, were reverted to the FY17 Budget for LIHTC Local Contribution
incentives.

In reply to Commissioner Gerth’s question, Mr. Murphy stated the City can only fund up
to 10% of the total development costs for low income housing developments per
NMMFA. He also stated the developer may receive up to 10 points for each 1% the City
funds.

In response to Commissioner Gerth’s inquiry, Mr. Murphy stated NMMFA, in the past,
has awarded LIHTC to developers who constructed two developement projects which are
apartments on Jefferson and Yeso and North of Highland Junior High School.

Mayor Cobb explained the NMMFA process and stated funding is based on population
and the need for affordable housing. He stated the requests for LIHTC awards are
competitive throughout the State. He stated the City's contribution helps developers to
be awarded NMMFA LIHTC.

In response to Commissioner Sena’s inquiry, Mayor Cobb stated the LIHTC are awarded
to private developers which lowers their loan amount. Commissioner Sena stated the
affordable housing on East Marland and the Parkside Terrace are great projects.

Commissioner Calderén moved that Resolution No. 6464 be adopted as presented.
Commissioner Buie seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderén yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.




City Commission Meeting Page 9
July 18, 2016

Resolution No. 6465 - Adopting a 2016 Market Rate Multi-Family and Single Family Unit
Production Municipal Infrastructure Reimbursement Incentive Program for Calendar Year
2016.

Mr. Murphy stated the 2015 Market Rate Mutti-Family and Single Family Unit Production
Municipal Infrastructure Reimbursement Incentive Program for Calendar Year 2015
allowed incentives not to exceed $400,000.00 and would be reimbursed after the project
received its Occupancy Certificate within one year. He stated the 2016 Market Rate
Multi-Family and Single Family Unit Production Municipal Infrastructure Reimbursement
Incentive Program for Calendar Year 2016 will allow an incentive not to exceed
$200,000.00 and would be reimbursed after the project receives its Occupancy
Certificate within six months. Mr. Murphy stated the program would still allow the
developer to earn $400,000.00 in incentives annually. He added that $800,000.00 is
budgeted amount which the City could award. He stated this could provide incentives
for up to four developments.

In reply to Commissioner Gerth's inquiry, Mayor Cobb stated hotel rates in Hobbs have
dropped but he is not sure if the housing rate have dropped as well. Mayor Cobb stated
it is important to have affordable housing in the community in order to bring occupations
and businesses to the community. Commissioner Sena agreed.

Commissioner Sena moved that Resolution No. 6464 be adopted as presented.
Commissioner Calderén seconded the motion and the vote was recorded as follows:
Newman yes, Sena yes, Taylor yes, Calderén yes, Buie yes, Gerth yes, Cobb yes. The
motion carried. Copies of the resolution and supporting documents are attached and
made a part of these minutes.

Comments by City Commissioners, City Manager

Mr. Murphy stated his thoughts and prayers are with the families of the police officers
who lost their lives in Dallas, Texas, and Baton Rouge, Louisiana.

Mr. Murphy commended the Hobbs Police Department for their handling of an incident
which occurred earlier in the day.

Mr. Murphy stated he will host a joint meeting with community leaders on how to better
engage in public safety, affordable housing and quality of life issues. He stated all
Americans should be unified and not divisive.

Commissioner Sena thanked everyone for attending tonight's meeting.

Commissioner Calderon asked Police Chief McCall to inform his officers to be careful
in the community.
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Commissioner Buie stated his thoughts and prayers are with the police officers. He
stated he is very proud of all of the public safety employees. Commissioner Newman
echoed Commissioner Buie's comments.

Commissioner Taylor stated she sympathized with the families of the shooters as they
were not aware of their family member's actions.

Adiournment

There being no further discussion or business, Commissioner Calderon moved that the
meeting adjourn. Commissioner Buie seconded the motion. The vote was recorded as
follows: Newman yes, Sena yes, Taylor yes, Buie yes, Calderén yes, Gerth yes, Cobb
yes. The motion carried. The meeting adjourned at 7:10 p.m.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk




CONSENT
AGENDA




e CITY OF HOBBS
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MEETING DATE: ___August 1, 2016

SUBJECT:  RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO PROVIDE
FUNDING FOR PUBLIC TRANSPORTATION FOR FY 17-18 UNDER SECTION 5311 OF
THE FEDERAL TRANSIT ACT

DEPT. OF ORIGIN: City Clerk’s Office
DATE SUBMITTED:  July 27, 2016

SUBMITTED BY: Jan Fletcher, City Clerk
Summary:
> The City of Hobbs operates the Public Transportation Program known as the “Hobbs

Express” under a Section 5311 Grant through the Federal Transit Act (FTA) which is
administered by the State of New Mexico, Department of Transportation, (NMDOT), Transit
and Rail Division. The program has been in continuous operation under this format since
1989. The grant application requires that each applicant submit a resolution of support from
the municipality served by the project.

> This is a formulary grant whereby the costs of the program are shared as follows:
Administrative 20% City 80% State
Operating 50% City 50% State
Capital 20% City 80% State

Fiscal Impact: Reviewed By:

The City’s portion of the funding is provided through fares charged for the service and by subsidy
from the General Fund. Upon approval of the grant application by the NMDOT, a project agreement
will be presented to the Commission for formal consideration at a later date.

Attachments:

Resolution Authorizing Grant Application under Section 5311 of the FTA
Summary Page of the Grant Application

Legal Review: Approved As To Form: ; : C’—J - ] /(y
T City Attorney

Recommendation:

Motion to approve the resolution.

/fpproved For ubmittal By: CITY CLERK’S USE ONLY
_/ COMMISSION ACTION TAKEN
[ 7 A
apaﬁment Director Resolution No. Continued To:
/ Ordinance No. Referred To:
Approved Denied
City Manager Other File No.




CITY OF HOBBS

RESOLUTION NO. _ 6466

A RESOLUTION AUTHORIZING THE CITY OF HOBBS
TO SUBMIT A GRANT APPLICATION TO THE NMDOT
FOR PUBLIC TRANSPORTATION FOR FY 17-18
UNDER SECTION 5311 OF THE FEDERAL TRANSIT ACT

WHEREAS, the City of Hobbs seeks to continue to offer public transportation to
residents and visitors in the City of Hobbs; and

WHEREAS, the State of New Mexico, under Section 5311 of the Federal Transit
Act, is requesting applications for grant funding to assist local communities with public
transportation needs; and

WHEREAS, the City of Hobbs hereby acknowledges and supports submission of
an application for FTA Section 5311 Rural Transportation Grant Funding which provides
funding to offset the administrative, operating and capital costs of operating public
transportation services in rural areas.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the City Manager be, and he hereby is, authorized
and directed to take all necessary and appropriate action to effectuate this resolution and
specifically to submit a grant application for FTA Section 6311 Rural Transportation Grant
Funding for FY 16-17 to the State of New Mexico, Department of Transportation, for the
following project:

PUBLIC TRANSPORTATION SERVICE KNOWN AS THE "HOBBS
EXPRESS” OPERATING SIX DAYS PER WEEK WITH ADA ACCESSIBLE
VEHICLES.

PASSED, ADOPTED AND APPROVED this __ 1% dayof __ August _, 2016.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk




FY 18 APPLICATION
Section 5311 Rural Public Transit

October 1, 2017 - September 30, 2018

I.  Applicant Information

Organization/ Agency: City of Hobbs/ Hobbs Express Public Transportation
Contact Person Name and | Jan Fletcher, Program Manager

Ticle:

Mailing Address: 200 E. Broadway

City, State, ZIP: Hobbs, New Mexico 88240

Physical Address: 424 \V. Broadway

Phone and Cell Number: 575-397-9207

FAX Number: 575-397-9334

E-mail Address: jfletcher@hobbsnm.org

(Required)

Regional Planning NERTPO MRRTPO SERTPO SWRTPO
Transportation

Organization: (circle one) NPRTPO NWRTPO SCRTPO
Applicant Signature and

Date Signed:

Please Print Name and Title | J. J. Murphy, City Manager

DUNS Number * 079339222

*In addition to including your agency’s DUNS Number, please provide a print screen of your agency
DUNS Number from the following website: https://www.sam.gov

II. Summary of Budget Request

Please enter the dollar amount of your application request (Administration, Operating, and Capital)
in the appropriate column below. This information should come directly from the budget pages in
Section [1I of this application. Please double check calculations

Total Federal Share Local Share
Administrative (80/20) *09.700 79,760 19,940
Operating (50/50) **768,998 384,499 384,499
PE— *¥%130,000 104,000 26,000
TOTAL $998,698 $568,259 $430,439
Capital Breakdown
Total Federal Share Local Share
Capital to Subgrantee **¥*130,000 104,000 26,000
Capital to Vendor
List vendor if utilizing Capital to Vendor
il applicable)
¢ TOTAL should equal ‘Capital’ amt. above ***130,000 104,000 26,000
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65 COMMISSION STAFF SUMMARY FORM
MR“.U\ 5 MEETING DATE: August 1, 2016
SUBJECT: VOTING DELEGATE AND ALTERNATE FOR THE NEW MEXICO

MUNICIPAL LEAGUE ANNUAL CONFERENCE IN HOBBS

DEPT. OF ORIGIN:  City Clerk's Office
DATE SUBMITTED: July 21, 2016
SUBMITTED BY: Jan Fletcher, City Clerk

Summary:

The Annual Conference of the New Mexico Municipal League will be held on August 31 -
September 2, 2016, in Hobbs, New Mexico, and the City of Hobbs is entitled to designate a
Voting Delegate and Alternate to attend the annual business meeting and vote on the election
of officers and all other questions or business at the annual meeting.

e A )
Fiscal Impact: Reviewed By:
inance-Department
N/A
Attachments:

» Resolution Appointing Voting Delegate and Alternate

L—ﬂ P |
Legal Review: Approved As To Form: | -H/—Q Wk o

City Attorney

Recommendation:

Motion to approve the resolution.

CITY CLERK'S USE ONLY
COMMISSION ACTION TAKEN

"Resolution No. Continued To:
Ordinance No. Referred To:
Approved Denied

Department Director
6 City Manager Other File No.




CITY OF HOBBS
RESOLUTION NO. 6467
A RESOLUTION APPOINTING A VOTING DELEGATE
AND ALTERNATE DELEGATE FOR THE
ANNUAL NEW MEXICO MUNICIPAL LEAGUE CONFERENCE

WHEREAS, the Annual Conference of the New Mexico Municipal League will be
held August 31 - September 2, 2016, in Hobbs, New Mexico; and

WHEREAS, officers will be elected and the Annual Statement of Municipal Policy
and Annual Conference Resolutions will be adopted at the Annual Business Meeting; and

WHEREAS, each member municipality in good standing that is registered and
attending the conference shall be entitled to one delegate vote in electing officers,
deciding municipal policy and voting upon all other questions at the business meeting.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF HOBBS, NEW MEXICO, that_ JOSEPH D. CALDERON _ is hereby appointed

as the Voting Delegate for the City of Hobbs at the Annual Conference of the New Mexico

Municipal League and _SAM D. COBB  is hereby appointed as the Alternate Voting

Delegate.

PASSED, ADOPTED AND APPROVED this _1* _ day of August, 20186.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk



MUNICIPAL CLERKS: PLEASE DISTRIBUTE COPIES TO YOUR
ENTIRE GOVERNING BODY

TR MAYORS/ GOVERNING BODY MEMBERS

FROM: William F. Fulginiti, Executive Director

SUBJECT: 2016 ANNUAL CONFERENCE VOTING DELEGATES
DATE: July 14, 2016 '

The 59t Annual Conference of the NM Municipal League will be held August 31st through September 20d
in Hobbs.

At the Annual Business Meeting on Thursday, September 1st, a President Elect, Vice President, Treasurer
and three Directors-at-Large (2-Year Term) will be elected. Also, the Annual Statement of Municipal
Policy and Annual Conference Resolutions will be adopted.

Each member municipality in good standing thatis registered and attending the Annual Conference shall
be entitled to one delegate vote in electing officers, deciding municipal policy and voting upon all other
questions at the Annual Business Meeting. A municipality in good standing means that at least one-half
of the municipality's current League annual dues must have been paid prior to or at the Conference. The
vote of the municipality is cast by the Voting Delegate (or in her/his absence, the Alternate) who is
selected by the governing body of the municipality.

The Annual Business Meeting will be conducted in accordance with Robert's Rules of Order Revised, and
the Annual Business Meeting Rules and Procedures, which shall govern the actions and deliberations of
the League membership assembled in convention. Attached for your information are the Policy Process
Outline and the Aunual Business Meeting Rules and Procedures.

Please place the selection of a Voting Delegate and Alternate on the agenda of your next official
governing body meeting. The Voting Delegate and Alternate must be persons planning to attend the
Conference. Once they are selected, enter the names and titles of the Voting Delegate and Alternate for
your municipality and return this form to the League Office no later than Friday, August 26, 2016.

This is not an official registration form for the Annual Conference for either the Voting Delegate or the
Alternate. Delegates must register for the Conference on the form provided in the Conference
information you have already received.

Voting Delegates and Alternates must check in with NMML Staff at the Credential’s Desk at
Conference Registration,

]

C\..............................................................

Municipality: City of Hobbs

Voting Delegate:_ Joseph D. Calderon Title: Mayor Pro Tem
Alternate: Sam D. Cobb Title: Mayor
Approved By:

RETURN BY OR BEFORE AUGUST 26, 2016 to:

Jackie Portillo, Support Services Coordinator
NM Municipal League
P.O. Box 846 - Santa Fe, NM 87504
jportillo@nmml.org
Fax: 505-984-1392




Annual Conference

POLICY PROCESS
OUTLINE and ANNUAL
BUSINESS MEETING

| RULES and PROCEDURES

September 1, 2016
Hobbs, NM




POLICY PROCESS OUTLINE

PRIOR TO ANNUAL CONFERENCE

1.

Policy Committees meet 1o review previous years conference Resolutions and Statement of
Municipal Policy, as well as newly submitted Resolutions and statements to be added to Policy.
Proposed Resolutions or proposed Policy Statement amendments may be submitted by Committee
members, member municipalities or League subsections, Committee makes necessary amendments
and adopts, rejects, refers to appropriate other committee or {if resolution is not germane to coming
session}) refers o following year's commitiee, all by simple majority of votes cast.

Committee prioritizes all Resolutions it adopts {including those staff is directed to draft} as "High."
"Medium” or "Low" priciity. Commitiee then ranks all "High" pricrity Resolutions in descending order,
with "1" as highest rank.

Policy Committee recommendations go to the Resclutions Committee.

Resolutions Commitiee meels and reviews proposed Resolutions and proposed Statement of
Municipal Policy amendments as submilted by Policy Committees. Additiondl proposed Resolutions
or proposed Policy Statement amendments may be submitted by Committee members, member
municipalities or League subsections. Resolutions Commiltee makes nhecessary amendments and
adopts or rejects by simple majority of votes cast.

Resolutions Committee recommendations, adopted by simple majority of votes cast, go to Annual
Business Meeting at the Annual Conference.

LEAGUE ANNUAL CONFERENCE

3.

Resolutions Commitlee meets to consider additional proposed Resolutions or proposed Policy
Statement amendments which have not been considered at ils pre-conference meeting. Such
proposals may be submitted by Committee members, member municipalities or League subsections.
Resolutions Committee adopts or rejects by simple majority of votes cast, any new Resolutions or
amended Policy Statement. :

Resolutions Committee recommenddations go to Annual Business Meeting.

The Annual Business Meeting reviews proposed Resolutions and proposed Statement of Municipal
Policy amendments submitted by Resclutions Committee. The Annual Business Meeting makes
neceassary amendments and adopts or rejects by simple majority of votes cast,

Conference Resolutions and the Statement of Municipal Policy adopted by the Annual Business
Meeting become the League’s official documents for the year ending with the next Annual Business
Meeting.

AFTER ANNUAL CONFERENCE

5.

At a Fall meeting of the League Board of Directors, the Board reviews the Conference Resolutions
and prioritizes them for action in the vpcoming legislative session. The Board then selects its top
priorities to become the League's primary legislative agenda.

% % K Ok ¥

In addition, at a joint meeting of the Boards of Directors of the League and the New Mexico Association
of Counties, the two boards select those resolutions of the two associalions which they joinily agree
deserve joint association support in the legislative session.

Page ]




ANNUAL BUSINESS MEETING
RULES AND PROCEDURES

1.0 PRESIDING OFFICER., The Presiding Officer of the Annual Business Meeting shall be the President who

20

shall call the business meeting to order. |f the President is absent from the meeting, the presiding
officer will be determined in the following order:

- President-Elect

- Vice-President

- Treasurer

- A member of the Board of Directors selected by the Board.

FLOOR RULES. The Presiding Officer shall control the conduct of the meeting and all floor actions,
subject to challenge from delegates or the parliamentarian, if any. The Presiding Officer will take
motions and seconds from the floor on matters of business, will recognize the call for the question
and ask for the official vote from voling delegates. The Presiding Officer will recognize those parties
wishing to address the voting delegates,

The business on the floor shall be directed by the following requirements and guidelines:

3.0

2.1 Quorum. The presence of credentialed delegates representing a mgjority of the member citles
registered at the Annual Conference shall constitute a quorum.

2.2 Rules of Order. Roberl's Rules of Order Revised shall govern the conduct of the Business Meeting
untess otherwise specified in the New Mexico Municipal League By-Laws or these official rules
and procedures.,

2.3 Patliamentarian, A qudlified parliomentarian will be appointed to assist the Presiding Officer
and delegates on matters of procedure at ali fimes during the Annuat Business Meeting.

ACCESS TO THE FLOOR - GENERAL RULES. Access fo the Annual Business Meeting shall be governed
by these rules:

3.1 Separation of Floor From Gallery. The site of the business meeting shall be divided into a floor
section and a gallery section. The floor section shall be further separated into ¢ rostrum and a
section for voting delegates and alternates. No one shall be given access to the voting
delegates section except as provided by these rules.

3.2 Delegate and Staff Access to the Floor. To gain access to the floor, voling delegates or
alternates must wear a registration name fag bearing o Delegate or Alternate sticker. Only
" those staff necessary for conducting the meeting shall be permitted on the floor.

3.3 News Media Access to the Floor. Members of the news media may be dllowed on the floor af
the discretion of the Presiding Officer.

3.4 Commillee Access to the Floor. Policy committee, task force, or special committee
chairpersons and vice-chdirpersons, not certified fo vote, may be agllowed on the floor and may
be recognized to speak at the discretion of the Presiding Officer.

3.5 Delegates, Guests and Observers. Any Conference detegate will have access to the gallery,
Guests and observers may have access to the gallery at the discretion of the Presiding Officer.
Conference delegates, guests and observers may be recognized o speak at the discretion of
the Presiding Officer.
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4.0 VOING. Voling at the Annual Business Meeting shall be governed by the following rules:

4.1 Credentials Committee. The Credenlials Committee shall have the power to determine the right
of any municipality to be represented at the Annual Business Meeting of the League.

4.2 Enlillement to Vote. Each member municipality in good standing, as determined by the
Credentials Committee, registered and attending the Annual Conference shall be entilled o
one vole by ils delegate appointed by its governing body. Voling by proxy is prohibited. The
delegate must be present to cast a vote.

In the event that a member municipality fails 1o appoint a delegate, such matter shall be
referred to the Presiding Officer of the Annual Business Meeting who my designate a Voling
Delegate from that member municipdlity.

4.3 Method of Voling. Where there is more than one nominee for office, the voting shall be only by
written, printed or typed badllot, and shall be counted by the Canvassing Committee, In the
case of the Direclor-At-Large positions, the candidates receiving the largest plurality shall be
elected. All other voting shall be by & show of hands or voice vote, except that upon request of
one-third of the delegates present, aroll call shall be called upon any question. Upon any vote,
a majority of the delegates present and voling shall prevail, except upon guestions which
require more than a mdjority vote under any of the provisions of the By-Laws.

5.0 ELECTIONS. Elections for officers of the Municipal League and its Board of Directors shall be
governed by these rules: Elections for the following positions shall take place at the Annual Business
Meeting: President, (if no President-Elect is currently holding office), President-Elect, Vice-President,
Treasurer and expired At-Large Board of Directors seats, including unexpired At-Large Directorships if
any.

5.1 Nomindgting Committee. In the absence of any declaration of candidacy for a particular office
or directorship, the League President shall appoint a Nominating Committee not less than fifty-
nine {59) days before the Annual Conference and written notice of such appointmenit shall be
given to all member municipadlities. The Nominaling Committee shall consist of the Presiclent,
whao shall serve as chair; and two persons from each of the League Districls. No declared
candidate for any office or for directorship shall be @ member of the Nominating Commitlee.

5,2 Nominaling Commiltee Meeting. When necessary, the Nominaling Commitiee will meet not
later than fwenty-one {21} days prior to the Annual Conference to recommend ¢ candidate for
any undeclared office. The Nominating Commitlee Report shall be sent to all members within
five (5} days after the finalization of the Committee Report.

5.3 Nominations from the Floor. At the Annual Business Meeting, nominations from the floor may be
made by any cerlified voting delegate in attendance, for any office or directorship to be filled.

5.4 Election of Officers and Directors. Yoting shall be conducted as set oul in Procedures 4.1, 4.2
and 4.3, The nominee(s) receiving the highest number of votes shall be elected. In the case of
the Directorships At-Large positions, the candidates receiving the largest plurclity shall be
elected,

6.0 ADOPTION OF THE STATEMENT OFf MUNICIPAL POLICY & RESOLUTIONS
Adoption of the Statement of Municipal Policy and Resolutions as outlined in the Annual Business
Meeting preface of this document shall be by a mgjority of votes cast by the cerlified voting
delegates present and voting,

7.0 ADJOURNMENT OF THE ANNUAL BUSINESS MEETING
After the Presiding Officer has determined all business has been concluded, the Annual Business
Meeting shall be closed by a motion from the floor. A motion to adjourn requires approval by a
voice vote of a majority of those voting delegates present and voting.
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<= CITY OF HOBBS
4_{0665‘ COMMISSION STAFF SUMMARY FORM

EvisELIah MEETING DATE:_August 1, 2016

SUBJECT: RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A GRANT AGREEMENT
BETWEEN THE CITY OF HOBBS AND J. F MADDOX FOUNDATION FOR THE DESIGN AND
CONSTRUCTION OF AN INDOOR RECREATION AND WELLNESS CENTER (HWLC)

DEPT. OF ORIGIN: Office of the City Manager
DATE SUBMITTED:  July 26", 2016
SUBMITTED BY: JJ Murphy, City Manager

Summary: In 2013, recommendations contained in the Lea County Recreational Master Plan prompted a
historic public/private initiative with capital support for the design, construction and equipping of the Project from
the City, NMJC, the District, and the Foundation ($56M) and ongoing operating support pledged by the County,
the City, NMJC, and the District. In addition, the NMJC received general obligation bonds approved by the
voters of New Mexico in November of 2014, which increased the capital commitment by five million dollars
($5,000,000) for an original overall budget of $61M.

To facilitate agreements for the mutual design, construction, and operation of the Project, the City, NMJC, the
District, and the County have executed a Memorandum of Understanding dated as of September 4, 2015 (the
“MOU") to cooperatively finance, design, construct, operate and maintain the Project, the use of which will be
shared by the City, NMJC, the District and the County.

Haydon Building Corporation was awarded the Project, as the Construction Manager at Risk, and has provided
estimates throughout the Schematic Design, Design Development and Final Construction Document phases.
In May of 2016, Haydon released the 100% construction plans and specifications to potential/interested
subcontractors. A Best Value Assessment (BVA) was provided by Haydon and the design team to create an
overall budget of $63.5M, which was shared with the capital funding partners.

The attached Grant Agreement defines the contributions of all capital funding partners and detailed in the Fiscal
Impact below. The J. F Maddox Foundation total contribution is the initial grant funding of $256M and a
supplemental grant funding $2.5M for the portion over the original $61M cost for a total project budget of

$63.5M.

Fiscal Impact: Reviewed By:
Finance Department

Total Expenditure Budget: (pending $2.5M budget adjustment) $63,500,000
Revenue Summary
J. F Maddox Foundation (Initial Grant Funding) $25,000,000
City of Hobbs (General Fund) $25,000,000
New Mexico Junior College (General Obligation Bond) $4,950,000
New Mexico Junior College (1% of G.O. Bond reserved for Public Art) $50,000
New Mexico Junior College (Mill Levy Funds) $5,000,000
Hobbs Municipal School District (Local Bond Funds) $1,000,000
J. F Maddox Foundation (Supplemental Grant Funding) $2,500,000
$63,500,000

Note: The FY17 Budget includes the original $61M and a budget adjustment is necessary for the $2.5M increased
revenue and $2.5M increased expenditures.




Atfachments:  Resolution, Grant Agreement

Legal Review:

Approved As To Form:

City Attormney

Recommendation:

Consideration for the Approval of the Resolution authorizing the Mayor to execute the Grant Agreement

Approved For Submittal By:

Depariment Director

Cily Manager

CITY CLERKsS USE ONLY
COMMISSION ACTION TAKEN

Resolution No. Continued To:

Ordinance No. Referred To:

Approved Denied
Other File No.




CITY OF HOBBS
RESOLUTION NO.__ 6468

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
A GRANT AGREEMENT BETWEEN
THE CITY OF HOBBS AND J. F MADDOX FOUNDATION
FOR THE DESIGN AND CONSTRUCTION OF AN
INDOOR RECREATION AND WELLNESS CENTER

WHEREAS, the City of Hobbs has executed a Memorandum of Understanding dated
September 4" 2015 with the NMJC, the Hobbs Municipal School District and Lea County to
cooperatively finance, design, construct, operate, and maintain a Health Wellness and
Learning Center ("HWLC);

WHEREAS, the City of Hobbs has received and reviewed the attached Grant Agreement
between the City of Hobbs and J. F Maddox Foundation ("GRANT AGREEMENT"); and

WHEREAS, under the terms of the Grant Agreement, the J.F Maddox Foundation
will provide grant funding for the design, construction and equipping of the HWLC in an initial
grant amount of Twenty Five Million Dollars ($25,000,000) and up to Two Miiiion Five Hundred
Thousand Dollars {$2,500,000) in supplemental grant funding.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BCDY OF THE CITY
OF HOBBS, NEW MEXICO, that the City Mayor be, and he hereby is, authorized and directed to
execute the Grant Agreement and to take all necessary and appropriate action to effectuate the

terms of the Grant Agreement.

PASSED, ADOPTED AND APPROVED this 1% day of August, 2016.

SAM D. COBB, Mayor
ATTEST:

JAN FLETCHER, City Clerk




GRANT AGREEMENT
[HWLC]

THIS GRANT AGREEMENT (the “Agreement™) shall be effective as of August 1,
2016 (the “Effective Date™) and is between the City of Hobbs, a New Mexico nwumicipality
("City"), and J. F Maddox Foundation, a New Mexico nonprofit corporation (the “Foundation”).

RECITALS

A. Beginning in 2011, several local governmental entities and educational
organizations, including Lea County, New Mexico (the “County”), the City, New Mexico Junior
College (“NMJC™), Hobbs Municipal School District (the “District”), and the University of the
Southwest (“USW?™), (collectively referred to herein as the “Local Institutions™), and the
Foundation convened on many occasions to develop a comprehensive understanding of unmet
recreational and wellness needs of the residents of Lea County and to explore how these Local
Institutions could collaborate to better meet such needs.

B. In 2012, the Local Institutions engaged experts on community recreation and
wellness planning (the “Consuitants™) to study issues essential to the quality of life of area
residents, The Local Institutions desired to develop recreational and wellness facilities sufficient
to (i) better serve existing residents, (ii) enhance the quality of life in the area to enable local
employers to retain their existing workforce and (iii) more effectively attract new residents in
developing an additional workforce needed to further grow and diversify the local economy. The
Local Institutions also desired to-analyze local needs and interests within the context of emerging
national trends in recreation and wellness facilities for similar sized communities.

C. In 2012, following extensive analysis of recreation and wellness interests and
needs of area residents, the Consultants developed a recreational master plan for Lea County (the
“Master Plan™). The Master Plan was subsequently presented and adopted at an unprecedented

joint session of the County Commission, the City Commission, and the Board of NMIC.

D. The single most significant recommendation in the Master Plan was the
muitijurisdictional development of a major indoor recreation and wellness center (the "Project"
or sometimes referred to herein as the “HWLC”) for the benefit of all Lea County residents. The
Project was subsequently designed to replace existing, but outdated, inefficient, and separately
operated recreation and wellness facilities in the community. The approach employed m
planning the Project will enable greater multijurisdictional use and support with significantly
greater operational efficiencies for the benefit of the community.

E. In 2013, recommendations contained in the Master Plan prompted a historic
public/private initiative with capital support (which collectively resulted in a total financial
commitment of Fifty-Six Million Dollars (856,000,000)) for the design, construction and
equipping of the Project from the City, NMIC, the District, and the Foundation (the “Capital
Funding Partners”) and ongoing operating support pledged by the County, the City, NMJC, and
the District.




F. This unprecedented public/private collaborative succeeded in attracting an
additional capital commitment of Five Million Dollars ($5,000,000) as part of the general
obligation bonds approved by the voters of New Mexico in November of 2014 (the "General
Obligation Bonds") for the design of the Project.

G. To facilitate agreements for the mutual design, construction, equipping and
operation of the Project, the City, NMJC, the District, and the County have executed a
Memorandum of Understanding dated as of September 4, 2015 (the “MOU”) to cooperatively
finance, design, construct, equip, operate and maintain the Project, the use of which will be
shared by the City, NMJC, the District and the County.

H. The City acquired approximately 12.8 acres of land (the “Land”) on which the
Project will be built. The City structured the acquisition so that the Land will be owned by
NMIC, the City and the District ("Owners"), as tenants in common. Pursuant to the terms of the
MOU, the City has agreed to contribute Fifty Million Dollars (§50,000,000) towards the cost of
the Project to design, construct and equip the Project and any other costs as outlined in Exhibit
C, consisting of Twenty-Five Million Dollars ($25,000,000) of unrestricted general funds and
Twenty-Five Million Dollars ($25,000,000) of private grant funds. The Foundation agreed to
provide the Twenty-Five Million Dollars ($25,000,000) of private grant funds (the “Initial Grant
Funds”) for a portion of the design, construction, equipment costs, and any other costs as
outlined in Exhibit C. The City will also contribute funds for the on-going operation,
maintenance and repair of the Project in accordance with the MOU.

[. -+ NMIC is contributing Five Million Dollars ($5,000,000) towards the cost to
design the Project represented by the General Obligation. Bonds, subject to approval of the
contributions by the New Mexico Higher Education Department ("NMHED"), of which Fifty
Thousand Dollars {$50,000) must be spent for Art in Public Places. NMIC is also contributing an
additional Five Million Dollars ($5,000,000) towards the cost to design, construct and equip the
Project from its mill levy funds. NMIC will also contribute funds for the on-going operation,
maintenance and repair of the Project in accordance with the MOU.

I The District is coniributing One Million Dollars {$1,000,000) of local bond funds
towards the cost to design, construct and equip the Project. The District will also contribute
funds for the on-going operation, maintenance and repair of the Project in accordance with the
MOU.

K. The parties to the MOU originally estimated a cost of Sixty-One Million Dollars
($61,000,000) (the “Original Project Budget”) to design, construct and equip the Project. The
Original Project Budget is attached hereto as Exhibit A. Subsequent to the execution of the
MOU, the parties have delermined that the estimated costs for the design, construction and
equipping of the Project could exceed Sixty-One Million Dollars ($61,000,000).

L. Given that the estimated total cost in Exhibit C is approximately $2.5 million
greater than the Original Project Budget, the Foundation has agreed to provide up fo an
additional Two Million Five Hundred Thousand Dollars ($2,500,000) of private grant funds (the
“Supplemental Grant Funds,” the Initial Grant Funds and the Supplemental Grant Funds shall
collectively be referred to herein as the “Grant Funds™) to be used for the design, construction
and equipping of the Project and any other cost as outlined in Exhibit C,

2




M. The Foundation and the City have agreed to the order for the draw of funds
related to the Grant Funds as well as the funds to be provided by the City, the District, and
NMIC as well as proceeds from the General Obligation Bonds for application to the design,
construction and equipping costs of the Project.

IN CONSIDERATION of the grant described and other provisions in this Agreement,
the parties to this Agreement agree as follows.

Article 1
DEFINITIONS

Section 1.01 Defined Terms. As used in this Agreement, the following terms shall
have the meanings set out respectively after each such term (the meanings to be equally
applicable to both the singular and plural forms of the terms defined), unless the context
specifically indicates otherwise:

“Agreement” — means this Grant Agreement for the HWILC, as such exists on its
original date and any amendments, modifications or restatements thereof.

“Code” — means the Internal Revenue Code of 1986, as amended from time to
time, and all United States Treasury Regulations, revenue procedures and revenue rulings
issued pursuant thereto.

“Completion Date” — means the date that is the earlier of (i) the date on which the
certificate of occupancy for the entire the Project has been issued by the State of New
Mexico, or (ii) the date on which the following have occurred: (a) the Contractor (as
defined in the Construction Contract Documents) has issued to the City a certificate
certifying that the Project has been “substantially completed,” subject to the completion
of minor punch list items that do not materially affect the use or occupancy of the Project;
and (b) a temporary certificate of occupancy has been issued by the State of New Mexico.

“Construction Contract Documents” — means the document or documents,
including but not limited to any construction plans and specifications and any exhibits,
amendments, change orders, modifications thereof or supplements thereto, which
collectively form the contract between the City and the Contractor or Contractors for the
completion of the construction of the Project or performance of any other work necessary
for completion of the Project including, without limitation, any contract or documents for
work on or before the Completion Date for either a fixed price or a guaranteed maximum
price.

“Construction Items” — means the work to be performed under the Construction
Contract Documents and as further described in the Plans and Specifications by Barker
Rinker Seacat and Dekker Perich Sabatini dated as of May 6, 2016, as may be amended
from time to time and incorporated herein by reference.

“Construction Manager” — means the legal entity that has entered into the
Construction Services Agreement with the City for completion of the work on the
Project.




“Construction Services Agreement” — means the Construction Services
Agreement by and between the City and Haydon Building Corporation dated August 1,
2016, as the same may be amended or replaced from time to time.

“Contractor” — means any person engaged to work on or'to furnish materials and
supplies for the Construction Items inctuding, if applicable, a general contractor.

“Byent of Default” — means one or more of those events delineated in
Section 2.08.

“Grant Funds” — means the sum total of the Initial Grant Funds and the
Supplemental Grant Funds.

“HWLC” - HWLC or the eventual complete name and acronym describing the
name of the facility as determined by the Capital Funding Partners.

“Owner” — means one or more of the owners of the Project as defined in the
MOU. '

“Qualified Expenditures” — means those expenditures identified in Exhibit C
hereto,

“Request for Reimbursement” -~ means a formal, written request for -
reimbursement of Grant Funds hereunder with sufficient documentation, as referred to in
~ Section 6.02.

Article IT
GRANT

Section 2.01 Grant of Monies. The Foundation shall disburse the Grant Funds in
accordance with Section 6.01 below, conditioned on compliance with the terms and provisions of
this Agreement.

Section 2.02 Public Ownership. The Foundation acknowledges and agrees that the Grant
Funds are being provided to the City for the Project which will be owned by the governmental
entities as set forth in the MOU. The City represents and warrants to the Foundation that it has,
or will acquire, such interests in the Land and Project and, in addition, that it possesses, or will
possess, all easements and will instali all utilities necessary for the operation, maintenance,
repairs and management of the Project in the manner specified in Section 2.04.

Section 2.03 Use of Grant Proceeds. The City shall only use Grant Funds from the
Foundation entirely for the purposes of Qualified Expenditures related to the Project.

Section 2.04 Operation of the Project. The Land and Project must be used by the City
or the other parties to the MOU for the purposes set forth in the MOU. The City shall cause the
Project to be acquired, constructed, equipped and used for the operation of the HWLC in




accordance with the MOU or for such other authorized use as the City may from time to time
designate, and for no other purposes or uses.

Section 2.05 City Covenants, Representations and Warranties. The City further
covenants with, and represents and warrants to the Foundation as follows:

A. The City has legal authority to enter into, execute, and deliver this
Agreement, the MOU, and all other documents referred to herein, and it has taken all
actions necessary to its exccution and delivery of such documents.

B. The City has legal authority to use the Grant Funds for the purpose or
purposes described in this Agreement. '

C. The City has legal authority to design, construct, equip and operate the
Project.

D. This Agreement, the MOU and all other documents to which the City is a
party referred to herein are or, upon due execution and delivery will be, the legal, valid
and binding obligations of the City enforceable against the City in accordance with their
respective terms.

E. The City will comply with all of the terms, conditions, provisions,
covenants, requirements, and warranties in this Agreement, the MOU, and all other
documents referred to herein.

F. The City will comply with all of the provisions and requirements
contained in and imposed by the laws of the State of New Mexico.

G. All of the information the City will submit to or at the direction of the
Foundation relating to the expenditure and disbursement of any of the Grant Funds will
be true, accurate and complete.

H. The City is not in violation of any provisions of the New Mexico statutes
or material violation of any other laws of the State of New Mexico, and there are no
actions, suits, or proceedings pending, or to its knowledge threatened, before any judicial
body or governmental authority against or affecting it relating to the Land and the
Project, or its ownership interest or participation therein, and it is not in default with
respect to any order, writ, injunction, decree, or demand of any court or any
governmental authority which would impair its ability to enter into this Agreement or the
MOU or Construction Contract Documents, or to perform any of the acts required of it
under this Agreement, the MOU, the Construction Contract Documents, or any document
referred to herein.

L. Neither the execution and delivery of this Agreement or the MOU, the
Construction Contract Documents, or any document referred to herein nor compliance
with any of the terms, conditions, requirements, or provisions contained in any of such
documents is prevented by, is a breach of, or will result in a breach of, any term,




condition, or provision of any agreement or document to which it is now a party or by
which the City is bound.

I Upon completion of the Project, the contemplated use of the Land and
Project will not violate any applicable use statute, ordinance, building code, rule or
regulation, or any covenant or agreement of record relating thereto.

K. The Project will be completed in full compliance with all applicable laws,
statutes, rules, ordinances, and regulations issued by any federal, state, or local political
subdivisions having jurisdiction over the Project.

L. All applicable licenses, permits and bonds required for the performance
and completion of the Project have been, or will be, obtained.

M. All applicable licenses, permits and bonds required for the operation of
the HWLC in the manner specified in Section 2.04 have been, or will be, obtained.

N. The City will operate, maintain, repair and manage the HWLC or cause
the HWLC to be operated, maintained, repaired and managed in compliance with ail
applicable laws, statutes, rules, ordinances, and regulations issued by any federal, state, or
local political subdivisions having jurisdiction over the Project.

0. The City will fully enforce the terms and conditions contained in the
MOU and any other contract executed in connection with the Project.

P. The City will not allow any voluntary lien or encumbrance or involuntary
lien or encumbrance that can be satisfied by the payment of monies and which is not
being actively contested to be created or exist against the City’s ownership interest in the
Land or Project.

Q. The City will possess the ownership interest in the Land and Project
described herein and in the MOU and it does not expect to sell such ownership interest.

R. The City will use its best efforts and reasonably expects to supply, or
cause to be supplied, and appropriate or to appropriate, whatever funds are needed above
and beyond the amount of the Grant Funds to complete and fully pay for its share of the
Project and its ongoing share of the operation, maintenance and repair costs.

S. The City will meet its obligations set forth in the MOU and will be
responsible for stewardship of the Project funds, including the proceeds of the Grant
Funds, and the public interest therein.

T. The Construction Items will be completed substantially in accordance
with the Construction Contract Documents.

u. The City will require the Contractor or Contractors to comply with all
rules, regulations, ordinances, and laws bearing on its performance under the
Construction Contract Documents.




V. The City shall furnish such satisfactory cvidence regardng the
representations and warranties described herein and in the MOU as may be requested by
the Foundation.

W. If additional change orders are requested, the City agrees to provide
copies to the Foundation for review prior to execution of such change orders, and the City
will provide the Foundation with copies of all Change Orders to the Construction
Contract Documents.

X. The City shall provide the Foundation with copies of the Annual Facility
Budget and the Year-End Financial Reports on an annual basis along with copies of the
meeling minutes and reports from the Facility Committee established pursuant to the
MOU.

Section 2.06 City’s Ownership of the Land and the Project.

A. The City shall not lease the Land and/or Project without first complying
with the following provisions.

1. Such lease must contain a provision that provides sufficient
authority to allow the City to operate the Land and Project in accordance with the
requirements imposed under Section 2.04.

2. Such lease must not contain any provisions that would limit or
impair the City’s operation of the Land and Project in accordance with the
requirements imposed under Section 2.04.

3. Such lease must acknowledge the existence of this Agreement and
the MOU and contain a provision that the terms, conditions and provisions
contained in this Agreement and the MOU shall control over any inconsistent or
contrary terms, conditions and provisions contained in such lease,

4,  The City and the Owners pursuant to the MOU must be the lessee
under such lease.

B. The provisions contained in this Section are not intended to and shall not
prevent the City from including additional provisions in a lease that are not inconsistent
with or contrary to the requirements contained in this-Section.

C. The expiration of the term of a lease shall not be an event that requires the
City to reimburse the Foundation for any portion of the Grant Funds, and upon such
expiration the City’s ownership interest in the Land and Project shall continue to be
subject to this Agreement.

D. The City shall fully and completely comply with all of the terns,
conditions and provisions contained in a lease and shall obtain and file with the
Foundation a copy thereof.




Section 2.07 Frustration of Purpose or Failure to Appropriate Funds. Should (i) the
governmental purpose of the Project be discontinued, or (ii) one of the Owners of the Project fail
to appropriate funds for the ongoing operation, maintenance and repair of the Project, the City
shall promptly give notice to the Foundation. Within 30 days of such initial notice, the City shall,
if applicable, additionally notify the Foundation of the efforts the City is making to restore the
financial commitment and requirements for the operation, maintenance and repair of the Project,
which efforts may include finding other operating pariners of the Project or locating another
suitable owner for the Project. If, after no less than 30 additional days, the Foundation
determines that the City’s actions or actions of the other Owners are not reasonable, timely or
likely to succeed, the intent and purpose of this Agreement shall be frustrated (a “Frustration of
Purpose™) and the Agreement will terminate. The provisions of this Section shall not be effective
until the earlier of (i) the Completion Date or (ii) December 31, 2018, and shall not affect the
rights of the Foundation under any other provisions of this Agreement, including but not limited
to the provisions of Section 2.08 and 2.09,

Section 2.08 Event(s) of Default. The following events shall, unless waived in writing
by the Foundation, constitute an Event of Default under this Agreement upon the Foundation
giving the City 30 days’ written notice of such event and the City’s failure to cure such event
during such 30-day time period for those Events of Default that can be cured within 30 days or
within whatever time period is needed to cure those Events of Default that cannot be cured
within 30 days, as long as the City is using its best efforts to cure and is making reasonable
progress in curing such Events of Default.

A, If any representation or warranty made by the City in this Agreement or
in any Request for Reimbursement in order to induce the Foundation to approve the
disbursement of any of the Grant Funds shall prove to have been untrue or incorrect in
any material respect or materially misleading as of the time such representation or
warranty was made.

B. If the City fails to obtain or otherwise provide and expend the required
amount of the matching funds pursuant to this Agreement and the MOU, to correspond to
the aggregate amount of the Grant Funds advanced and disbursed for the actual costs of
the Project.

C. Failure by one of the Owners of the Project to appropriate funds for the
Project. :

D. The Completion Date has not taken place on or before December 31,
2018.

Notwithstanding the foregoing, any of the above delineated events that cannot be cured shall,
unless waived in writing by the Foundation, constitute an Event of Default under this Agreement
immediately upon the Foundation giving the City written notice of such event.

Section 2.09 Remedies. Upon the occurrence of an Event of Default and at any time
thereafter until such Event of Default is cured to the satisfaction of the Foundation, the
Foundation may suspend the disbursement of the Grant Funds; provided, however, the




Foundation may disburse Grant Funds to the City after the occurrence of an Event of Default
without thereby waiving its rights and remedies hereunder.

The Foundation reserves the right to seek specific performarnce for the enforcement of the
terms and provisions of this Agreement,

Section 2.10 Notification of Event of Default. The City shall furnish to the Foundation,
as soon as possible and in any event within 7 days after it has obtained knowledge of the
occurrence of cach Event of Default or each event which with the giving of notice or lapse of
time or both would constitute an Event of Default, a statement setting forth details of each Event
of Default or event which with the giving of notice or upon the lapse of time or both would
constitute an Event of Default and the action which the City proposes to take with respect
thereto.

Section 2.11 Survival of Event of Default, This Agreement shall survive any and all
Events of Default and remain in full force and effect even upon the payment of any amounts
due under this Agreement, and shall only terminate in accordance with the provisions
contained in Section 2.12.

Section 2.12 Term of Grant Agreement. This Agreement shall, unless earlier terminated
in accordance with any of the provisions contained herein, remain in full force and effect for the
time period starting on the Effective Date and ending on July 31, 2036. If there are no uncured
Events of Default as of such date, this Agreement shall terminate and no longer be of any force or
effect, and the Foundation shall execute whatever documents are needed to release the City from
the obligations under this Agreement.

Article 11T
LEASE AND USE CONTRACTS

Section 3.01 General Provisions. The City has statutory authority as provided by laws of
the State of New Mexico to enter into leases or use contracts for all or any portion of the Land
and Project.

Section 3.02 Tax Exempt Compliance. The City will ensure that the Project is used for
governmental purposes.

Section 3.03 Deposit of Proceeds for Lease or Use of the Project. The City will ensure
that, as property manager of the Project pursuant to the MOU, that it will operate, maintain and
repair the Project in good operating condition and that all “Facility Contributions” received
pursuant to the MOU shall be deposited into the Capital Reserve Account and used for the
purposes set forth in Paragraph 5(b) and (¢) of the MOU. '

Article IV
UNANTICIPATED SALE

Section 4.01 Sale. Tt is unexpected that the City would contemplate a future sale of the
Project to a third party. Accordingly, the City shall not sell any part of its ownership interest in




the Land and Project unless the City shall have complied with laws of the State of New Mexico
and obtained the prior writlen consent of the Foundation.

Section 4.02 Proceeds of Sale. In the unexpected event of the sale of the City’s
ownership interest in the Land and Project, the proceeds thereof shall be disbursed as provided
by the laws of the State of New Mexico, with reimbursement as provided herein. Taking info
consideration capital investments made, initially and subsequent to construction of the Project,
by all Capital Funding Partners in the HWLC, the Foundation shall be reimbursed the prorated
share of its investments [initial and subsequent capital investments] in the HWLC of the
proceeds of such sale. In no case will the Foundation receive mote than the total sum of its
initial and subsequent capital investments in the HWLC in the event of the sale of the HWLC.

Upon such sale, this Agreement shall terminate and no longer be of any force and effect,
and the Foundation shall execute, or have executed, and deliver to the City such documents as
are required to release the City’s ownership interest in the Land and Project from the effect of
this Agreement.

Article V
PRESERVATION OF TAX-EXEMPT STATUS

Section 5.01 Tax-Exempt Status. If any funds contributed to the Project by the
Owners are from tax-exempt bonds, the City agrees not to take or permit to or cause to be
taken any action that would adversely affect the exemption from federal income taxation of the
interest on the tax-exempt bonds, or to omit to take any action necessary to maintain such tax
exempt status, and if it should take, permit, omit to take, or cause to be taken, as appropriate,
any such action, it shall take all lawful actions necessary to rescind or correct such actions or
omissions promptly upon having knowledge thereof.

Article VI
DISBURSEMENT OF GRANT FUNDS

Section 6.01 Reimbursement. The Foundation agrees, on the terms and subject to the
conditions set forth herein, to reimburse the City from the Initial Grant Funds for 50% of
Qualified Expenditures incurred by the City that are not subject to reimbursement under the
terms of the MOU with other parties and/or proceeds from the General Obligation Bonds, with
the understanding that such reimbursement from the Foundation will not exceed Twenty-Five
Million Dollars ($25,000,000).

After, and only after, the City has expended (i) all the funds due from all its pariners
under the terms of the MOU, (ii) the proceeds from General Obligation Bonds, (iii) the funds the
City is obligated to provide as referred to in the preceding paragraph and (iv) all the Initial Grant
Funds, the Foundation will reimburse the City from the Supplemental Grant Funds on a dollar-
for-dollar basis upon satisfaction of the requirements set forth in 6.02 herein for Qualified
Expenditures.

The City will not use the Grant Funds for off-site infrastructure costs and off-site work for
the preparation of the Land for the Project. Those costs will be borne 100% by the City.
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It is the intent of the parties hereto that the rate of Reimbursement from the Foundation
shall be in accordance with this section and the provisions of Section 7.16 relating to matching
funds and appropriation of funds from the City.

Section 6.02 Reimbursement Requests. All requests made to the Foundation by the City
for Grant Funds shall be accompanied with the following documentation:

A. Documentation of actual Qualified Expenditures incurred by City.

B. Evidence that the Request for Reimbursement is for Qualified Expenditures not
otherwise eligible for reimbursement under the terms of the MOU with other
parties or from proceeds from applicable New Mexico Statewide General
Obligation Bonds.

C. Evidence that the Project is being constructed within budget.

D. That the City is in compliance with all other provisions of this Agreement and
the MOU.,

Upon receipt of a Request for Reimbursement from the City showing payment of the
requested Qualified Expenditures, the Foundation shall (a) review such requisition for
compliance with the Agreement, (b) confirm that there are no apparent material defaults under
the Agreement, and (c) promptly approve any amounts requested by the City in the Request for
Reimbursement with payment of the Qualified Expenditures from the Foundation’s Grant Funds.

At the time of submission of the final Request for Reimbursement (which may be submitted
only on or after the Completion Date) in respect of the Project as provided in the Construction
Contract Documents, the City shall submit in accordance with the Agreement: (i) such
supporting evidence as may be required to substantiate all payments which have been made
subject to the final Request for Reimbursement or to substantiate all payments then made with
respect to the Project, and (ii) satisfactory evidence that all work requiring inspection by
municipal or other governmental authorities having jurisdiction has been duly inspected and
approved by such authorities, and that all requisite certificates of occupancy and other approvals
have been issued.

If, on the date a Request for Reimbursement is requested, the City has complied with all
requirements of this Agreement (including, but not limited the provisions of Sections 6.03, 6.04,
7.17, and 7.18) and the authorized representative of the Foundation has approved the Request for
Reimbursement, the Foundation shall disburse or cause to be disbursed the amount of the
requested payments to the City.

Section 6.03 Condition Precedent to Any Disbursement. The obligation of the
Foundation to provide Grant Funds hereunder shall be subject to the following conditions
precedent, it being the intention of the parties that the conditions precedent set out in A. to M,,
inclusive, will have been satisfied:

A. The Foundation has received appropriate documentation to adequately

support a Request for Reimbursement specifying the amount of funds being requested,
evidence of the payment by the City of such Qualified Expenditures, which amount when

I3




added to all prior requests for an Advance shall not exceed the amount of the Grant Funds
described in Section 1.01 and Section 6.01.

B. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that (i) the City has legal authority to and has taken all actions
necessary to enter into this Agreement, and (ii) this Agreement is binding on and
enforceable against the City.

C. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that the City has sufficient funds to fully and completely pay for the
Project and all other expenses that may occur in conjunction therewith.

D. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that the City is in compliance with the matching funds requirements, if
any, contained in Section 7.16.

E. The Foundation has received cvidence, in form and substance acceptable
to the Foundation, showing that the City possesscs the ownership interest delineated in
Section 2.02.

F. The Foundation has received evidence, in forni and substance acceptable
to the Foundation, that the Land and Project, and the contemplated use thereof are
permitted by, or are expected io be permitted by, and will comply with all applicable use
or other restrictions and requirements imposed by applicable ordinances or regulations,
and, if required by law, have been, or are expected to be, duly approved by the applicable
municipal or governmental authorities having jurisdiction thereover.

G. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that all applicable and required building permits, other permits, bonds
and licenses necessary for the Project have been paid for, issued, and obtained, other than
those permits, bonds and licenses which may not lawfully be obtained until a future date
ot those permits, bonds and licenses which in the ordinary course of business would
normally not be obtained until a later date.

H. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that all applicable and required permits, bonds and licenses necessary
for the operation of the Land and Project in the manner specified in Section 2.04 have
been paid for, issued, and obtained, other than those permits, bonds and licenses which
may not lawfully be obtained until a future daie or those permits, bonds and licenses
which in the ordinary course of business would normally not be obtained until a later
date.

L The Foundation has received from the City a certified copy of a
guaranteed maximum price contract or other comparable agreement with respect to the
Project, or other evidence, in form and substance acceptable to the Foundation, that the
Project will be completed in a manner that will allow the Land and Project to be operated
in the manner specified in Section 2.04.
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1. The Foundation has received evidence, in the form of the fully executed
Construction Contract Documents and the updated budget for the Project, that the City
has the ability and a plan to fund the operation of the Land and Project in the manner
specified in Section 2.04.

K. The Foundation has received evidence, in form and substance acceptable
to the Foundation, that the insurance requirements under Scction 7.01 of this Agreement
and the MOU have been satisfied.

L. No Frustration of Purpose or Event of Default under this Agreement, or
event which would constitute an Event of Default but for the requirement that notice be
given or that a period of grace or time elapse, shall have occurred and be continuing.

M. The City has supplied to the Foundation all other items that the
Foundation reasonably may require.

Section 6.04 Construction Inspections. The City and the Construction Manager shall be
responsible for making their own inspections and observations of the Construction Items, and
shall determine to their own satisfaction that the work done or maierials supplied by the
Contractors to whom payment is to be made out of Grant Funds has been properly done or
supplied in accordance with the Construction Contract Documents. The Foundation shall have no
obligation to ensure that the work completed complies with Construction Contract Documents.

Article VIX
MISCELLANEOUS

Section 7.01 Tnsurance, The City shall insure the Project in an amount equal to the full
insurable value thereof and as further described in the MOU. The City shall name the Foundation
as a named insured on any policy obtained by the City for the ferm of this Agreement. If
damages which are covered by such required insurance occur, then the City shall use or cause the
insurance proceeds to be used to fully or partially repair such damage and to provide or cause to
be provided whatever additional funds that may be needed to fully repair such damage.

The City may require its counterparty under any leases or use contract, to provide and
maintain any or all of the insurance required under this Section; provided that the City continues
to be responsible for the providing of such insurance in the event that such counterparty fails to
provide or maintain such insurance.

The City shall prompily furnish to the Foundation all written notices and all paid premium
receipts received by the City regarding the required insurance, or certificates of insurance
evidencing the existence of such required insurance.

If the City fails to provide and maintain the insurance required under this Section, the
Foundation may, at its sole option and discretion, obtain and maintain insurance of an
equivalent nature and any funds expended by the Foundation to obtain or maintain such
insurance shall be due from the City and payable on demand by the Foundation; provided,
however, nothing contained herein, including but not limited to this Section, shall require the
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Foundation to obtain or maintain such insurance, and the Foundation’s decision to not obtain or
maintain such insurance shall not lessen the City’s duty to obtain and maintain such insurance.

Section 7.02 Use, Maintenance, Repair and Alterations, The City shall (i) keep the
Land and Project, in good condition and repair, subject to reasonable and ordinary wear and tear,
(ii) complete promptly and in good and workmanlike manner any building or other improvement
which may be constructed on the Land and promptly restore in like manner any portion of the
Project which may be damaged or destroyed thercon and pay when due all claims for labor
performed and materials furnished therefore, (ii1) comply with all laws, ordinances, regulations,
requirements, covenants, conditions and restrictions now or hereafter affecting the Land or
Project, or any part thereof, or requiring any alterations or improvements thereto, (iv) keep and
maintain abutting grounds, sidewalks, roads, parking and fandscape areas in good and neat order
and repair, and (v) comply with the provisions of any Land or Project lease or use contract.

The City shall not, without the written consent of the Foundation: (a) permit or suifer the use
of any of the Land or Project, for any purpose other than the purposes specified in Section 2.04,
(b) remove, demolish or substantially alter any of the Land or Project, except such alterations as
may be required by laivs, ordinances or regulations or such other alterations as may improve
such Land or Project by increasing the value thereof or improving its ability to be used to operate
the intended governmental purposes thereon or therein, (c) do any act or thing which would
unduly impair or depreciate the value of the Land or Project, (d) abandon the Land or Project, (¢)
commit or permit any waste or deterioration of the Land or Project, (f) remove any fixtures or
personal property from the Land or Project, that was paid for with the proceeds of the Grant
Funds unless the same are immediately replaced with like property of at least equal value and
atility, or (g) commit, suffer or permit any act to be done in or upon the Land or Project, in
violation of any law, ordinance or regulation.

Section 7.03 Record Keeping and Reporting. The City shall maintain or cause to be
maintained books, records, documents and other evidence pertaining to the cosfs or expenses
associated with the Project and operation of the Land and Project needed to comply with the
requirements contained in this Agreement and the MOU, including without limitation those
requirements, if applicable, for the preservation of the tax-exempt status of bonds under Article
5, and upon request shall allow or cause the entity which is maintaining such items to allow the
Foundation and auditors for the Foundation, to inspect, audit, copy, or abstract, all of such
items. The City shall use or cause the entity which is maintaining such items to use generally
accepted accounting principles in the maintenance of such items, and shall retain or cause to be
retained (i) all of such items that relate to the construction of the Project for a period of twenty
(20) years from the date that the Project is fully completed and placed into operation, and (ii) all
of such items that relate to the operation of the Land and Project for a period of six (6) years
from the date such operation is initiated.

Section 7.04 Data Practices. The City agrees with respect to any data that it possesses
regarding the Grant Funds, the Project, or the Land, to comply with all of the provisions and
restrictions contained in New Mexico Statutes that exist as of the date of this Agreement and the
MOU and as such may subsequently be amended, modified or replaced from time to time.
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Section 7.05 Non-Discrimination. The City agrees to not engage in discriminatory
employment practices regarding the design, construction and equipping of the Project, or
operation or management of the Land and Project, and it shall, with respect to such activities,
fully comply with all of the provisions contained in New Mexico Statutes, if and when
applicable, that exist as of the date of this Agreement and the MOU and as such may
subsequently be amended, modified or replaced from time to time.

Section 7.06 Liability. The City and the Foundation [subject to provisions of New
Mexico Law] agree that they will be responsible for their own acts and the results thercof to the
extent authorized by law, and they shall not be responsible for the acts of the other party and the
results thereof.

Section 7.07 Relationship of the Parties. Nothing coniained in this Agreement is
intended or should be construed in any manner as creating or establishing the relationship of co-
partners or a joint venture between the City or the Foundation, nor shall the City be considered or
deemed to be an agent, representative, or employee of the Foundation in the performance of this
Agreement, the design, construction and equipping of the Project, or the operation of the Land
and Project.

The City represents that it has already or will secure or cause to be secured all personnel
required for the performance of this Agreement, the MOU and the design, construction and
equipping of the Project, and the operation, maintenance and repair of the Land and Project. All
personnel of the City or other persons while engaging in the performance of this Agreement, the
design, construction and equipping of the Project, or the operation, maintenance and repair of the
Land and Project shall not have any contractual relationship with the Foundation, and shall not
be considered employees of any of such entities. In addition, all claims that may arise on behalf
of said personnel or other persons out of employment or alieged employment including, but not
limited to, claims under the Workers’ Compensation Act, claims of discrimination against the
City, its officers, agents, contractors, or employees shall in no way be the responsibility of the
Foundation. Such personnel or other persons shall not require nor be entitled to any
compensation, rights or benefits of any kind whatsoever from the Foundation including, but not
limited to, tenure rights, medical and hospital care, sick and vacation leave, disability benefits,
severance pay and retirement benefits.

Section 7.08 Notices. In addition to any notice required under applicable law to be
given in another manner, any notices required hereunder must be in writing and shall be
sufficient if personally served or sent by prepaid, registered, or certified mail (return receipt
requested), to the business address of the party to whom it is directed. Such business address
shall be that address specified below or such different address as may hereafter be specified, by
either party by written notice to the other:

To Foundation at:
1. ¥ Maddox Foundation
220 West Broadway, Suite 200
Hobbs, NM 88240
Telephone: (575) 393-6338 ext, 22
Fax: (575) 397-7266
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Attention: Executive Director

To the City at;

City of Hobbs

200 E. Broadway

Hobbs, NM 88240
Telephone: (575) 397-9206
Fax: (575) 397-0379

Attention: City Manager

Section 7.09 Binding Effect and Assignment or Modification. This Agreement and the
MOU shall be binding upon and inure to the benefit of the City and the Foundation, and their
respective successors and assigns. Provided, however, that neither the City nor the Foundation
may assign any of its rights or obligations under this Agreement without the prior written
consent of the other party. No change or modification of the terms or provisions of this
Agreement shall be binding on either the City or the Foundation unless such change or
modification is in writing and signed by an authorized official of the party against which such
change or modification is to be imposed.

The City shall provide the Foundation with copies of any amendments to the MOU.

Section 7.10 Waiver. Neither the failure by the City or the Foundation, or by the
Foundation as a third party beneficiary to the MOU, in any one or more instances to insist upon
the complete and total observance or performance of any term or provision hereof, nor the failure
of the City or the Foundation, or the Foundation as a third party beneficiary to the MOU, to
exercise any right, privilege, or remedy conferred hereunder or under the MOU or afforded by law
shall be construed as waiving any breach of such term, provision, ot the right to exercise such
right, privilege, or remedy thereafter. In addition, no delay on the part of the City or the
Foundation, or the Foundation as a third party beneficiary of the MOU, in exercising any right or
remedy hercunder shall operate as a waiver thereof, nor shall any single or partial exercise of any
right or remedy preclude other or further exercise thereof or the exercise of any other right or
remedy.

Section 7.11 Entire Agreement, This Agreement, the Exhibits thereto, the MOU, and all
documents referred to and incorporated hercin by reference embody the entire agreement
between the City and the Foundation, and there are no other agreements, either oral or written,
between the City and Foundation on the subject matter hereof.

Section 7.12 Choice of Law and Venue. All matters relating to the wvalidity,
construction, performance, or enforcement of this Agreement shall be determined in accordance
with the laws of the State of New Mexico. All legal actions initiated with respect to or arising
from any provision contained in this Agreement shall be initiated, filed and venued in the State
of New Mexico Fifth Judicial District Court located in Lovington, County of Lea, State of New
Mexico.
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Section 7.13 Severability. If any provision of this Agreement is finally judged by any
court to be invalid, then the remaining provisions shall remain in full force and effeci and they
shall be interpreted, performed, and enforced as if the invalid provision did not appear herein.

Section 7.14 Time of Essence, Time is of the essence with respect to all of the matters
contained in this Agreement.

Section 7.15 Counterparts. This Agreement may be executed in any number of
counterparts, each of which when so exccuted and delivered shall be an original, but such
counterparts shall together constitute one and the same instrument.

Section 7.16 Matching Funds and Annual Appropriations. The City shall provide the
Land and the funds in the amount of not less than Twenty-Five Million ($25,000,000) plus
additional funds for the off-site work for the Project. The City shall also provide on-going
annual expenses referenced herein subject to New Mexico law. The City shall annually supply
to the Foundation all documentation to substantiate the availability and source of any and all
matching funds and annual appropriations, and the source and terms relating to all matching
funds and annual appropriations must be as provided by the MOU or other applicable law, or as
otherwise consented to, in writing, by the Foundation.

Section 7.17 Owner Preconstruction Expenditures. The City represents and warrants
that all Owner Preconstruction Expenditures not provided for in other Qualified Expenditure
line items in Exhibit C including, but not limited to, such costs as Project related branding, the
development of a Project video, Project-specific studies, engagement of Project-specific
consultants, and due diligence-related trips to tour similar facilities will not exceed $200,000.
To the extent such expenditures: exceed $200,000 (“Excess Owner Preconstruction
Expenditures”), the City shall be responsible for the payment of such Excess Owner
Preconstruction Expenditures and the Excess Owner Preconstruction Expenditures shall not be
charged as Qualified Expenditures of the Project as set forth in Exhibit C.

Section 7.18 Owner’s Contingency. Any expenditure for the Project from any funding
source to be charged against the Owner’s Contingency ($1,725,956) set forth in Exhibit C must
be approved in advance by the City and the Foundation.

Section 7.19 Source and Use of Funds. The City represents to the Foundation that
Exhibit C is intended to be and is a source and use of funds statement showing the total cost of
the Project and all of the funds that are available for the completion of the Project, and that the
information contained in such Exhibit C correctly and accurately delineates the following
information.

A. The total cost of the Project detailing all of the major elements that make
up such total cost and how much of such total cost is attributed to each such major
element.

B. The source of all funds needed to complete the Project broken down

among the following categories:

17




1) State funds, local funds, Grant Funds, identifying the
source and amount of such funds.

(i)  Matching funds, identifying the source and amount of such
funds.

(iii)  Other funds supplied by the City, identifying the source and
amount of such funds.

(iv)  Other funds, identifying the source and amount of such
funds.

C. Such other financial information that is needed to correctly reflect the total
funds available for the completion of the Project, the source of such funds and the
expected use of such funds.

If any of the funds included under the source of funds have conditions precedent to the
release of such funds, then the City must provide to the Foundation a detailed description of such
conditions and what is being done to satisfy such conditions or include such information on
Exhibit C.

The City shall also supply whatever other information and documentation the Foundation
may request to support or explain any of the information contained in Exhibit C.

Section 7.20 Project Completion Schedule. The City represents to the Foundation that
Exhibit B correctly and accurately delineates the projected schedule as of the date of this
Agreement for the completion of the Project; provided, however, such schedule is subject to
change. B

Section 7.21 City Tasks. Any tasks that this Agreement imposes upon the City may be
performed by such other entity as the City may select or designate, provided that the failure of
such other entity to perform said tasks shall be deemed to be a failure to perform by the City.

Section 7.22 City and Foundation Required Acts and Approvals. The City and the
Foundation shall not (i) perform any act herein required or authorized by it in an unreasonable
manner, (ii) unreasonably refuse to perform any act that it is required to perform hereunder, or
(iii) unreasonably refuse to provide or withhold any approval that is required of it herein.

Section 7.23 Applicability to Land and Project. This Agreement applies to the City’s

ownership interest in the Land and Project and the City’s interests in the Land and Project as set
forth in the MOU with the other Owners.
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IN TESTIMONY HEREOF, the City and the Foundation have executed this Grant
Agreement for a HWLC on the day and date indicated immediately below their respective
signatures.

FOUNDATION:

J. ¥ Maddox Foundation,
a New Mexico nonprofit corporation

By:
Name:
Its: President

Dated: August _ , 2016
CITY:

City of Hobbs, New Mexico
a New Mexico municipality

By:
Name:
Its: Mayor

Dated: August |, 2016
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Exhibit A
Original Project Budget
Health Wellness and Learning Center — Original Budget

Project Component

Schematic Design Phase

CONSTRUCTION COSTS

1. BASE BUILDING CONSTRUCTION W/OUT ALTERNATES $40,800,000
A. Deduct Alternate A - Slide Tower Reduction from 40ft to 21ft
A2. Slide Tower Reduction to 30ft
B. Deduct Alternate B - Body vs Innertube Slide 40ft
B2. Reduction to 30 ft body slide if A2 is taken
C. Reduce Indoor Play feature allowance to $300,000
Cc2. Reduce Indoor Play feature allowance to $500,000
D. Deduct to remove 2nd floor spectator seating and structure
E. Deduct to remove elevated track and associated structure
F. Deduct to remove 2,950 SF of cardic on 2nd floor
G. Not Used
H. Deduct to reduce competition pool to 8 In stretch 25 yd
H2 8 lane - 60ft x 75ft + remove gallery seating to deck level seating
H3 8 lane - 75ft x 75ft + remove gallery seating to deck level seating
I Reduce size of Multipurpose Fieldhouse by half
J. Eliminate Southeast Parking Lot (future phase)
K. Eliminate Southwest Parking Lot (future phase)
L. Breakout pricing of site entry connection (3 zones)
L2 Zone A $172,072 | notincl. infabv
L3 Zone B
L4 Zone C
M. Reduce planting base scope (future phased planting) 10%
N. Add cost for 6ft sidewalk around perimeter road $59,800 | notincl. infabv
0. Cost per foot to lower entire building. (2ft total)
P. Lower fieldouse spaces by 2ft
Q. Reduce height of Fieldhouse A (soccer) by 5ft
R. Reduce height of fieldhoues B (MP) by 5ft
R2. Reduce height of 1/2 Fieldhouse B (MP) 5ft
S. Eliminate Splashpad
T Add option te include Portable turf for 1/2 fieldhouse B (no netting) incl. in abv,
U Add option to include Portable turf for entire fieldhouse B (incl. netting)
\ Reduce hardscape by 20% + reduce 10ft walks by 40%
W Reduce Kitchen to catering vs warming
X Reduce 60ft kalwall dome skylight to 16ft skylight
Y Add Myrtha system for Wellness Pool $53,100 | not incl. infabv
Z Add Myrtha system for Competitive Pool $147,500 | notincl. infabv
AA Add Myrtha system for Leisure Pool confirm | not incl. infabv
Design Alternates Total $432,472
1A. BUILDING CONSTRUCTION INCL. ALTERNATES $41,232,472
Building Cost per/SF $258.45
2. OFF-SITE CONSTRUCTION $0
3. SITE CONSTRUCTION (13 acres) $3,996,089
Building & Site Cost per/SF $283.50
4. ADJ. CONSTRUCTION COST (Fee, Cont. Escal.) $48,926,846
Adjusted Building & Site Cost per/SF $306.68
GC Markup/CMAR fee Incl. in total
CMAR pre-con Cost $80,000 Incl. in total
Builders Risk / Insuranace Incl. in total
P&P Bond Incl. in total
Escalation (estimated assumption by DPS) $1,356,857 3%
Design/Estimating Contingency $2,281,428 5%
5. GMP (MACC $45mil.) $48,926,846
NMGRT for Construction Cost Only $3,333,386 6.813%
6. TOTAL CONSTRUCTION COST $52,260,232
DEVELOPMENT COSTS
7. SOFT COSTS (A/E, FFE, ETC.) $7,411,999
Land Purchase $0 | excluded
Public Art Allocation $50,000 | Incl. in total
Professional Fees $4,868,900 | Incl. in total
FFE - Furniture, Fixtures & Equipment $2,018,419 | Incl. in total
Plant Investment / Tap Fees $25,000 | Incl. in total
Construction testing & survey $200,000 | Incl. in total
Reimbursable Expenses $218,680 | Incl. in total
Plan Review Fees $30,000 | Incl. in total
8. SUB TOTAL SOFT COSTS (A/E, FFE, ETC.) $7,411,999
NMGRT for Soft Cost Only $504,980 6.813%
9. TOTAL DEVELOPMENT COST $7,916,979
PROJECT COSTS
10. SUB-TOTAL ALL PROJECT COSTS $60,177,210
Owner Contingency $822,790 1.4%
11. GRAND-TOTAL ALL PROJECT COSTS ($61mil.) $61,000,000
Health Wellness and Learning Center - Original Funding Sources
J. F Maddox Foundation (Initial Grant Funding) $25,000,000
City of Hobbs (General Fund) $25,000,000
New Mexico Junior College (General Obligation Bond) $4,950,000
New Mexico Junior College (1% of G.O. Bond reserved for Public Art) $50,000
New Mexico Junior College (Mill Levy Funds) $5,000,000
Hobbs Municipal School District (Local Bond Funds) $1,000,000

TOTAL ORIGINAL FUNDING SOURCES

$61,000,000
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON EUILDING CORP, 28-Jul-16 18:00

|1T N[ D[ J[FIM]JAIM[I]I[A][S[O[N[D]I]F[M[A]RM] I3
B [T R il 257 < ool e 19114 11‘1“1 TN A I B TR A 1417491417 ‘11@
~ HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) o I S SRl
CONSTRUCTION SUMMARY ¢ : { i ¥ 06-Nay-18, CONST]
]_ A0  [STARTEONsTRUCTION 0 oi 5Aug16 | +8 START CDNSTRUCTION
A1540 SUBSTANTIAL COMPLETION - 0 0| | o6-May-18 : 48 SUBSTANTIAL COY
PREOONSTRU.C“ON MlLES : NES . : 3 131 22; ig_gw‘w""' E -"51-\"“'13 = ./ 1$-Aug-1 , PREQONSTRUCTIGN MILEBTONES
P1000 BRS - ISSUE 80% CONSTRUGTION DOCUMENTS - ] 0 oj2s-dutiet | 5 - ISSUE ¥ GO
~ piotlo |HAYDON - STRUCTURAL STEELBIDDING o T - 14 0/ 15-Apr-16A | 02-May-16A HRAL STEEL BJDDING;
P1020 HAYDON - LET STRUCTURAL STEEL DETHUNG PACKAGE 5| ojozMay-16A |19-May-16A STRUCTURAL STEEL DETAILING PACKAGE
P1030 | BRS- IS5UE 100% CONSTRUCTION DOCUMENTS 16| 0|15-Apr-1BA | 06-May-16 A 4EONSTRUCTION DOEUMENTS
P1040 | HAYDON - SUBCONTRACTOR BID PROCESS/ GMP PREPARATION N 03-May-16A | 24-Jun-16A il SUSCONTRAGTOR BID HROGES
P1050 BRS - SUBMIT FOR CONSTRUCTION PERMITS a5 0| 18-Apr-18A [ 07-hn-16A 5\ T FOR CONSTRUCTION PARIITS [ R A A R A R A S
PI0GO  |HAYDON-SUBMITFINALGMPFORAPPROVAL [ 5| o|2-mun18A [24-dun-iBA i - SUBMIT FINAL GHP FORAPPROVAL
P1070 NEGOTIATE / GAIN COUNCIL APPROVAL OF FINAL GNP (INCLUDE VALUE ENG.) 30 5{25-ln-16A |20-Wb16 i} (NEGOTIATE | GAIN COUNCIL APPROVAL GF FINAL GMA(INCLUDE VASUE ENG.)
P1080 FINALIZE / EXECUTE CONSTRUGTION CONTRAGT (08/04/2016 COUNCIL DATE) | 10-Aug-16 _FINALIZE | EXECUTE CONSTRUGTION CONTRACT (¢8104/216 COUNCILOATE)
P10%0 RECIEVE FULL BUILDING PERMITS (AFTER CONTRACT) 12-Aug-16 § REGIEVEFULL B{/LDIG PERMITS (ARTER CONTRACT)
P1100 NOTICETO PROCEED WITH CONSTRUCTION |15-Aug-16 | ] b TG TO PROCEED WIYF GONSTRUCTIGN =1t oo N S . CUTTTTRTTRYTTTT ERRR i B S o
] PROC UREMENTJ LONG LEAD ITEMS e J:i_t_—l)e?!r ‘ ; e : 31-Déc-17, BROCUREMERY 7 LONG LEAT) ITEMS]
STEEL/JOIST/DECK | 25-Dec-16 H V25 Dect16, STEEL / JOIST/ BECK
REA A T 0 ¥ 1]-Sep-1§,AREAA  }
ASIC0D STRUCTURAL STEEL DETALING e STRICTUSA: STEELDETNUNG !
_}\.'S-ﬁi? JOIST DETAILING i T —F 16 10 15-Jun-16A i = msﬁ: i TWDNG- ------------- '.r ---------------------- F AR R AR I S A S E IR T S TyTTT
AS1020 DECKDETAILNG - = 16 16| 15-Jun-16A 3 bedk gL
AS1030 PREPARE / SUBMIT FULL STEEL/ JOIST / DECK STEEL PACKAGE FDR REVIEWY 5 5/10-Aug-16 | 14. L STEEL/ JOIST / DEK STEEL PACKAGE FDR REYIEV
~ ASIDdD AEREVIEW &APPROVE SHOP DRAWINGS PACKAGE 1 1 14| 25-Juk-16 SHOP DRAWINGS PACKAGE
" ASI050 | FABRICATE STRUCTURAL STEEL - FOB JOBSITE D 28| 18-Aug-16 | 14-Sep iJCTUP.ALSTElEL FdBJosdne ! :
~ ASI060 | FABRICATE JOISTPACKAGE - FOBJOBSITE - | s 28| 18-Aug- 16 : TPRCKAGE T ROBIdBsITE | R P H A A s R S PG
AS1070 FABRICATE DECK PACKAGE - FOB JOBSITE | 28] zs{18Augte PACKAGE - HOB JOBSITE H
" _ARFAB TE = = 1 17l . 111107-RE16A | 12-Nov-1 ¢ {ov-18, AREAB
BS1000 STRUCTURAL STEFL DETAILING 21 21[26-Jut-16 | SIRUGH i TAuNG i
 BS1010 JOIST DETAILING ) T 7 16 16] 07-JuL-16A - ] {DEST DETAILING: i i ;
BS1020 - DECK DETARING S———— T T ETR YT ey b‘gcmﬁmu\té" i I AR S g W S I M B e i A i i At
~ BS1030 PREPARE | SUBMIT FULL STEEL JOIST / DECK STEEL PACKAGE FOR REVIEV/. G 5[ 16-Aug-16 =1 i [iLsTeRL 0T /dck sTéL P race For rbview
BS10M0 AEREVIEV/ &APPROVE SHOP DRAWINGS PACKAGE ) 14 14|21-Aug-16 . |03-5ep-16
© BS1050 FABRICATE STRUCTURAL STEEL - FOB JOBSITE | s 35/09-Sep-16 | 13-Oct-16
FABRICATE JOISTPACKAGE - SEND FORCOATINGS T 35|  35{048ep16  |03-Oct15 I RK iTINGS ]
FABRICATE DECK PACKAGE - SEND FOR COATINGS 35 35| 04-Sep-16 | 08-Oct-16 YR R
BS1080 JOIST/DECK PACKAGE - FOB JOBSITE W/ COATINGS || 35[030d18  |12Nov-16 TE W/ COATINGS
AREA i z2-D
€51000 STRUCTURAL STEEL DETALING i 21 21| 14-Ju-16A | 22-Aug-16 ;
CS1010 | JOIST DETAIUNG I 16 14 08-JL16A | 07-Aug-16
~ csie0  |DECKDETALNG I EEC 16|05-J-16A | 25-Aug-16 e T TR I e S S T S i
~ ©s1030 PREPARE / SUBMIT FULL STEEL/ JOIST / DECK STEEL PACKAGE FOR REVIEW 5\ 5|25-Aug-16 26-Aug-16 | 30-Aug 16 L"JOISWDEG‘.KS' WCKMEE FOR’REV'E‘
" csion AEREVIEVY &APFROVE SHOP DRAVIINGS PACKAGE T 14 14|31-A3-16 | 13-Sep-16 OF DRAV 1P kiS'*WdE i
CS1045 | ROLL & FABRICATE LARGE ROLLED STEEL SECTIONS - OCTOBERMILLRUNSLOT | 70| 70[04-0ct18  |12Dec16 iFfBRlC-‘TﬁLAFi = RO} LED STEEL ShcTio! ;
~ CS1050 FABRICATE STRUCTURAL STEEL - FOB JOBSITE 60|  60/14-Sep-16 | 12-Mov-16 FRUCTUR,ALSTEH% FUBJOBSITE :
C51060 FABRICATE JOIST PACKAGE - FOB JOBSITE - G 60| 14-Sep-16 | 12-Nov-16 A ‘B‘«Jiﬁgmﬁ' """""""""""""" I A TR B T |
~ csto70 | FABRICATE DECK PACKAGE - FOB JOBSITE o 60 60| 14-Sep-16 | 12-Nov-16 :B.DBsrrE :
CS1080 | DELIVERROLLED STEFL SEGTIONS - FOB JOBSITE i 10 22-Dec-16 L‘!SE?TKO‘*‘ - FOBLIOBSILE i
= . - ’ i ; : : :
DS1000 STRUCTURAL STEEL DETAILING 35 35, £CTURAL ST P P4
DS1020 | DECK DETAILING - 25 25] 05- k- 16A ETAILING™S H oy ; AR |
DS1030 PREPARE/ SUBMIT FULL STEEL/ JOIST / DECK STEEL PACKAGE FORREVIEW 5 5| 29-Aug-16 {BARE ! SUBN L {DEEKH] [FLP»\CKA&EFOFf REVIEW i : i
~ DSI0M0  |AEREVIEW &APPROVESHOP DRAWINGS PACKAGE 14 14{03-Sep-16 | E REVIEY Hop DRATUIRGS HiCkeGE i
DS1045 ROLL & FABRICATE LARGE ROLLED STEEL SECTIONS - OCTOBER MILL RUN SLOT 70 ~ 70|or-0d-18 é &FHBRICF\TE Lasy E::ﬂ(?'-'-':ll STEEL SECTIONS - OGTOBERIMILLRUN SLOT |
~ DS1050 FABRICATE STRUCTURALSTEEL - FOB JOBSITE 60 60| 17-Sep-16 IE-iF?BJOB\:ITE i
DS1060 FABRICATE JOIST PACKAGE - FOB JOBSITE €0 60| 17-Sep-16 SR T A A AR A A e
DS1070 FABRICATE DECK PACKACE - FOBJOBSTTE " 60|  60|17-Sep16 | 15-Nov-16 BLIGBSITE | i i i
] Actual Work N Critical Remaining Work ¢ < Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)
[/ Remaning Work © < Baselne Mieslone P Summary HAYDON
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00
(Activity ID AcEvity Hama San Finieh JTA]sS[OonN | I S e T R I I R I L I
EEEEREREERREERREEE!] ]
i DS1080 DELIVER ROLLED STEEL SECTIONS - FOB JOBSITE 16-Dec-16 | 25-Dec-16 : - {E
UTILITIES = Z5May-16A |27-Nov-16 [ 7 !

- uteso COORDINATE  APPROVE PRIMARY POWER DESIGN 26May-16A |07-Sep-16 == CODROINATE!/ . i % | N A | P
U1020 COORDINATE { APPROVED GAS DESIGN 07-Jun-16A | 22-0ct-18 : s s :
ut100 COORDINATE / APPROVE COMMDATADESIGN = = e 30-Aug-16 | 27-Nov-16 £ : ATADESIGN

MAJOR MILESTONES BMar7 | 31:De0 17 i 31-Dde-17, MAJOR MILESTDNES
| MMIOD0  [PERAL POWER REQUIRED (HVAC, ELEVATOR, Cx WOOD FLOORN ) | ) Mar-17 i POVWER REQIRED (HVAC, FI EVATPR, C» WO 0D FLOORMNG, RINAL) H
~ MM1010 IMECHANICAL Cx (LEED /ACCLIMIZATION FOR FINISHES) "~ |otDecir E o R CHANICAL Cx (LEED / ACCLIMZATION FOR BINISHE]
LAN20 FINAL WET UTILITY TIE-INS NEEDED (WATER, SEWER) o 0 13-oc17 | TV R i | s i fe ,gr-rw_qTT Uy TIE S MAEDED GWATHS, Stwiar) T
BT FINAL COMMUNICATIONS LINK NEEDED (FOR ELEVATOR, AV SYSTEMS, FIREALAR: o] [ |31Deci7 L& Finad com 1UN1C#TIOEILINKHﬁEDEDE{FORE'
CONSTRUCTION 651 [%5Ji16 ; ¥ 06 Hiay-18, CONST]
- s”E i Rl et ] 4 -ﬁa_ 3%'25'—“1_3 v 1‘4'Aug'1 |SITE
__ MOBILIZE / DEMO | BUILDING PAD S b n - ‘95| 05|15-Aug-16 |18-Nov-16 i Lgep 2 b b I R S | | R
$1100 MMOBILIZE / TRAJLER COMPOUND / FENCING / SWPPP | SURVEY | ETC. 21 21| 15-Aug-16 PPPTSURVEYTEIC. T i
SH05  |DENO/CLEAR/GRUB/EXISTING SITE 10 10| 31-Aug-16 | 09-Sep-16
S0 [MASS GRADE SITE/ IMFORT {CUTGRD LINES @ BUILDING PAD 35 35|15-ep-16 | 19-0ct-16 LINES @ BULDING PAD
s1120 CERTIFY BULDING PAD @ AREASA C&D - 2 2| 20-0¢t-16 21-Oct-16 D
" SM30 | EXCAVATEAREAB TO BOTTOM OF POOL FOOTNGS/BACKFILLTO BOF.EL | 20|  20|30-Sep16 | 19-0ct16 L FDOTNGS/BACKFILLTO B F.EL
51140 | CARVE RETENTIONS/ BALANCE SITE (NEED COMIA RELOCATIONCOMPLETE) | 5| 5| 14-Nov-16 | 1BNov-16 | | STERERY CONRECGTATION COVFCETey ™ [T 0y [y
CUNKATIES i, o oy, b e s S vi | mEessrno] | | 16 | 13-Ne ¥ ¥
u113s RELOCATE FIBER / DATALINE @ N\ CORNER 20 20 -~ y 't CORNER
U140 |INSTALL SANITARY SEWER LINES 8 27-0ct-16
UME0 | INSTALL DOMESTIC / FIRE LINE WATER LINES ' | 5|  s|zodis |zo0dis R LINES
U160 INSTALL FIRE LINE / HYDRANT I PARKING LOT WEST 1 s 3lmoats |moats | i F KL'@'iOT:"'E'S'T """" TR B TR
utiTo INSTALL GAS SLEEVING FROM POC TO BUILDI - 5| 5[z50a-16  |22-0c-16 D BUILDING - EAST
utigo INSTALL STORM LINES ON WEST SIDE OF BUILDING 6 6/300c-16 04 Nov-16 E OF BUISDING
T UM% |INSTALLPRIMARYPOWERDUGTBANK TO FIELDHOUSE 15|  15|200a16  |03MNov-16 K {0 FIELDHOUSE H
'HARDSCAPE/BUILDING SITEFINISH [ 387 367| 25-Ju-16 : —t—; 26-JuH7, HAR P_?Eﬁff__’_% BITEFISH ¢+ & i &
~ MAIN ENTRY PLAZA - NORTH SIDE o ~ 83| 83[z5aki6
H1000 FINE GRADE FOR HARDSCAPE ; 6 6| 25-Juk-16
HID10 IRRIGATION MAINLINES / SLEEMING | 12| 12|3t-d+16 | i1-Aug16
H1020 SEAT VWALL{ FENCE FOOTINGS / SHADE SAIL FOOTINGS 10 10| 07-Aug-16 | 16-Aug-16
| H1030 SITE LIGHTING UNDERGROUND 10 10| 07-Aug-16 | 16-Aug-16 D
: HID40 GABION WALLS A 16 16| 12-Aug-16 | 2T-Aug1s | | TUhTTYTTVETRYTTTT B S S U A A S R A R
‘ H1050 CONCRETE SEATWALLS & DONORWALL - T 200 2012-Avg16 | 31-Aug16 S 8DONAR VALY
| H1060 HARDSCAPE THROUGHOUT - - 35 "3501-Sep-16 | 05-Oct-16 ROUEHDLT
|1 H1070 AMMENITIES - BENCHES, TABLES, SIGNAGE, BIKE RACKS, TRASH, LIGHTS, ETC. 20 20| 26-Sep-16 15-0dt-16 HBENGHES, TABLES, SIGNAGE; BIKE RACKS, TRASH; LIGHTS, ETC
11 H1080 LANDSCAPE { TURF / FLANTINGS 21 21| 25-Sep-16 | 15-Oct-16 TERES RLANTING i : H
:[ ___EAST ENTRY PLAZA - EAST SIDE | st 81| 07-May-17 26-Jub-17 ETTIT H R g V260U 7, EAST ENTRY PLRA - BASTSIOET 7177 N yoUTTTTTTYT
H3020 FINE GRADE FOR HARDSCAPE 4 4107-May-17 | 10-May-17 : il F”'IEGRAPEFOR HARD’P'CAPE
'H3100 IRRIGATION MAINLINES [ SLEEVING 8 8 1-May17 | 18-May17 H | IRRIGATION MAINUINES | SLEEVING
[ H3110 SEAT WALL/ FENCE FOOTINGS / SHADE SAIL FOOTINGS 10 10] 14-May-17 | 23-May-17 H sear ‘fi'N-'J 'fﬁNCE F_ODT“' G5/ SHADEISAL FDOTINGS;
I SITE LIGHTING UNDERGROUND 6 6| 1-May 17 [19-May1r || iy IR R IR SHELGHTIHGUNDERGROUND ¢ | 3 : :
| H3140 CONCRETE SEATWALLS 20 20| 24-May-17 | 12-Jun-17 [ CONCRE]E SEATWALL i : i
H3145  |FENCING/GATES T Tl 2aMayr [osdun 1T FE"ICWGFG“‘*TEs i i
T —— 35 13dundi? | 17-0uki7 i : 5 I-U\RDSGADETFROUG'HDUF IHC{UDING FLATWORK TRIIL TQ] HORTHAND SOUTH
| Hae0 151 isloaaublr : : 1 _am ErgrnES-BENCPfEs.Trx?lEES SIGNAGE, BIKEIRACKS, TRAEH, LIGHTS, ET.
I LANDSCAPE | TURF { PLANTINGS | 20 20 07-Juk17 I | LANDSCAPE TURF{PU\ 1
NATATORUMENTRY PLAZA- SOUTHSDE 16— 6l onvari7 o7 [T T+ T O RNTATOR U BTS2 Somvsioe oy T
| H3180 'FINEGRADE FORHARDSCAPE .. | 8|  6lotMaypir ] FINE GRADE FORMARDSCAPE : i
| H3120  |IRRIGATION MAINLINES/SLEEVING | 2 12[07-May-17 | 18-May-17 i IRRIGAﬁONP-"J‘ANL'NEBfSLEWﬂNG;‘ ]
| 13200 |SEATWALL/FENGEFOOTINGS/SHADESALFOOTINGS | 10| 10| WMayi7  |23Mayi7 _SEATVIALLI FENCE ROOTINGS  SHADEISNIL FDOTINGS
| H3210 SITELIGHTING UNDERGROUND 6 6] 14-May-17 | 19-May-17 f HT"-‘%UNDE*}GHOLND :
| H3230 | CONCRETE SEATWALLS N T e a2t [ oBdunT NIRRT i “EONCRETE SEATWALLS iy :
I H3240  |HARDSCAPE THROUGHOUT 25 25/07-Jun-17 | D1-Juk17 ] HARDSCAPE THROUGHOUT | 1! :
D ALRMENITIES - BENCHES, TABLES, SIGNAGE, BIKE RACKS, TRASH, LIGHTS, ETC. 14 14220017 |0S-dub7 AMNENITIES - BEHCHES, [TABLES, SIGNAGE, BIKE RAGKS, THASH, LIGHTS, ETC.
| H3260 LANDSCAPE | TURF [ FLANTINGS 15 15| 2f-dun-17 | 05-RbA7 LANDSCAPE [ TURF | PLANTINS ¢
_—PARKING LOTEAST - . 0 - il g 5oy ) S M eg iy ey | Soab ol oh| imau 65 22 hpre 7o | 2501750 M i i E Vi25-ni1T, PARKING (OT EAST | |
. Actual Work B Critical Remaining Work € ¥ Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)
[ Remaning Work ¢ < Basefne Miestone e Summary HAYDON
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00

[Adtivity ID Activity Name Original]temaining| Start Finish J A s ] o N ] D J ] F %l: [ A [ S O[N] D ] A [ J
o | ias IRERKNEEENEEENREEEREEERERLRERRER] 'ﬂﬂ"]‘lﬂsﬂl 11 ‘Hﬁ’l cl1 GEREERE 2411‘11‘111"1‘!“ EEIREENEEENNERUNE]

P2000 RE-ROUTE SITEACCESSTO SOUTHWEST 5 5|22-Ppr-17 | 26-Apr1T TRLEE T RE-RGUTE

P2010 MASS GRADE SITE 1 3 3|27-AprAT | 29-Apra7 i ?, 1k [:! MAS&:GRAD!E SITE H

P2020 ~ | SITELIGHTING UNDERGROUND 8 8|30-Apr17 | OT-MayaT : H H () SITELIGHTING USDERGROUNT

P2030 IRRIGATION MAINLINE BRANCHLINE & SLEEVING 12 12| 25-Apr-17 | UB-May17 i EHE IRREGMKJEW.WNJNEJ BRANCHLINE & SLEEING

2040 CURB/GUTTER & LIGHT POLE BASES THROUGHOUT || z|osMaytr [2r-May17 I CURBGUTTER & LG HT POLE BASF-STI!FG'UC HPUT

P2050 ABC PREP & PAVE T 10| 10|z3May-i7 |oedumar | |+ o i TITETTTYVTT s AEGFNEF‘ SBAVETT 0 A AR A A

"~ P60 | STRIPING, SIGNAGE - 5 slor-duni7 | 11-duna7 STRIPING, SIGNAGE |
P2070 SITEAMMENITIES AND LIGHT POLES 5 s|or-dunt 1-Jun-17 SITEAM'.“;EHITIE AND L}:GHT FOLES
P2080 LANDSCAPE | PLANTINGS 14 14|07-Jun-17  |20-dun-17 t APE | RLANTINGS
T P2020 | FINAL CLEAN & PUNCH o T 5 s|2t-hn7 |25 CLEAN S PUNEH :
gy, 50] 50|26 Avn-17 R NI R = o A E OV W\@»LGTI’\‘[{?‘JF """"""""""""""""""""""

P2100 MASS GRADE SITE 3 3| 26-Jun-17 GRADE SITE ]
SITE LIGHTING UNDERGROUND 5 5|20-0un17 | 03-Juk17 LIGHTNG UNDERGROUND
IRRIGATION MAINUNE/ BRANCHLRNE & SLEEVING - 8 8| 02-Jub17 09-Jul17 IGATIGN MANUNES BRANEHUNE 8iSLEEVING
CURB/GUTTER & LIGHT POLE BASES THROUGHOUT o 14 18] 10-Juk-17 230017 H CURBGUTTER & LIGHT PDLEBARES THRQUGHGUT
ABCPREPEPNE — e LU £ S SO N R R R R i = ABG“REP&PAVEL i ol A R Aol A (O I
STRIPING, SIGNAGE 2 2|01-Aug-17 | 02-Aug17 STRIPING, §IGNAGE

P2160 | SITEAMMENITIES AND LIGHT POLES o = 2 2[01-Aug-17 | 02-Aug-17 SITEAMMENITIES AND LIGHT ROLES

P2170 - @W_[_Pwmnes - - | 10 10]01-Avg-17 | 10-Aug17 § [0 LANDSCAPE/ PLANTIHGS]

P2160 | FINAL PUNCH & CLEAN a 4 1-AugAT | 14-Aug17 =1 FINAL PUNCH & CLEAN

BUIE.DENG - el = 54 4 z00ct15  oeMape | |7 - e e s e e 061y 18, BUILDT
ORIUM \; ; 4 ¥ 05-lay-18, AREA B
i3 ey R D o2 v : & 5 ZB-M-W.SHIELL-B
EXCAVATE & PLACE DEEP FOOTINGS @ GRID LINE N EXCRYNTE § PLACEDEFRF GO I GRID LINE N ! i

N1004 POOL PIPING / CHILLED WATER { ELEC. SLEEVING @ GRID LINE NM - . “|te-Novw-16 bl PleicyChALED fua | SLERNG @GRID LINE NMS
N1005 FOOTINGS / FOUNDATIONS @ GL NF, N3, N10.2 & N19 & THROUGHO UT T 1 08-Nov-16 A i | Han TR b URoAN GRS T AN TR USRS U] B ey LTTRUT DRI | S
N1008 STEM WALLS { PILASTERS THROUGHOUT 30|  30[0lNev-16 | 30-Now-16 E 3 qieHouT
N1015 CONSTRUGT DEEP POOL SLIDE FOOTINGS @ LIESURE POOL - " 30|200a16 DTINGS @ LIEBURE FDOL
N1060 MASONRY WALLS @ GRIDLINENM 25/ 19-Nov-16 R & NM
N1065 MASONRY VALLS @ GRIDLINES NF & N3 & STAIR TOVWER @ NF/NE 35 35(04-Dec-16 | O7-dan-17 DLINES NF & $13 & STAIR TOJVER @ NF/NE
N1068 POUR OH CONCRETE BEAMALONG GRIDLINE NF @ SPECTATOR SEATING AREA 12 12|31-Dec-18 | 1-dan17 | | [35T I 1 SEAN LG RG GRIDUNE W 1 SPECTATOR SEATINGAREA 771717 L o S
N1070 ERECT STRUCTURAL STEEL COLUMNS / BEANMS / ETC. THROUGHOUT 21 21| 12-Jan-17 01-Feb-17 STEELCOYUMNS | BEAMS/ ETC; THROPGHOYT
N1071 COMPLETE MASONRY MEZZ. HIGHWALL@ GLRL 1  10[19-Jan17  |28-tana7 y Ry 1427, HIGH WAL @ GLIL
N1072 ROLL LARGE COMPETITION POOLROOF JOISTS 14 14|29-den17 | 11-Feb17 (MPETITION FDOLRAOF JO[STS
N1074 cot JSTRUCTP.‘ASONRYI\'FILLWALL@GRIDLINEN19 FROMNFTO NM 20/ 20| 29-Jan-17 17-Feb-17 JASONRY INFILL WALL @ GR]DLINE 3419 - FROMKF iTOfNM
N1076 EXCAVATE 8 FOUR DEEP FOOTINGS/ WALLS @ POOL EQUIP (TO GL NM) 18 18|02-Feb-17  |19Febi7 | [y SEE i 1 q {OUR DEEP FODTIRES T VALLS & PO EL Uip (76 51 L1177 A - e S | s (e S
N1078 POUR EQUIPMENT ROOM SLABS 6 6|20-Feb-17 | 25-Feb-17 : X %»TENT ROOM PLABS |
N108D MASONRY VVALLS - POOL EQUIPMENT ROOMS(TO GLMNM) - 25 25| 26-Feb-17 | 22-Mar-17 ’FW WMLS PDOL EGUT?ME“T RODMS (TO GLINM
~ Nioss HIGH BAY JOISTS @ LEISURE POOL - 10 10[12Feb-17 | 21-Feb17 f bls15 @ {E1sur poot
© N10%0 STEEL STUD FRANING - EXTERIOR WALLS - GRIDUNES N19/NL T = 20|05-Feb-17 | 24-Feb-17 : b O FRAMING - EXTERIOR WALLE - GRIDLINESINTO [ HL
" N100 | STEEL DECKING THROUGHOUT T 16|23 Mar 17 | OT-AprAT FEalE R é ECBEEKING THROUEROUT 4 i AR R | R S
Nit11 TRANSLUCENT PANEUING SYSTEM - GRIDLINES N19/ N3/ N7 T T 30|25Feb-17 | Zo-Mar17 i SLUCERT PANELING $YSTEM - GRIGUNES fg /b N7
Ni1i13  [ROOF INSULATION BOARD / GRICKETS / SKYLIGHTS / DRAINS 14 14{08-Apr-AT | 21-Apr1T : H CRICKETS! SAVLIGHTS / PRAINS §
N7171!5' _ TPO ROOFING SYSTEM - ] 14 05-Maj-17 ; E; TPq: RODH\G svbrm : . i ‘
N111T OVERHEAD ROUGH/ FINISH / COATINGS @ LEISURE POOL AREA 60 26-Jun-17 i : i H : QUGHY FINISH / CPATINGS [ LEIS{RE POOLARFA
N1121 | FIBER CEMENT PANELING - EXTERIOR . - 25 S YT T wat Frames il R e ?‘J ERIOR | gl b i R Tt

N1131 [ALUMINUM STOREFRONT / CURTAINWALL | TRANSLUCENT GLAZING SYSTEMS | 30| 30|z3-Mar-17_ | 21-Apr H RANBIUYENT GLAZING SYSTEMES
N1141 PREFINISHED CORRUGATED METAL PANELING 12Ap-T | OlMayl i e S
N1151 EXTERIOR DOORS / HARDWARE - BlorAr | O1-Apr-i7 I i

LLNESS POOL-211 TR AT W 13-May17. | 2050018 | i i N B jigndtd shis 2 f i y——— = 29-45n-18, VIARM [NATER IAVELLNESS P
TNEMIC PAINT ALL STRUCTURAL STEEL/ DECKING 13-May-17 | 02-Jun-17 i y‘LC'PA"NTAfL E‘IRUQ‘TURH.STE'EE BEGRIG T YT I I
V\¥1005 | EXCAVATE FOR WELLNESS POOL- (HAUL OUT THROUGH NATATORIUM) 03-Jun-17 | O7-Jun-17 H AV{}T_F {FOR VELLNESS POGL- (HAUL o]t THROUGH NATATORIUM)
_ WW1010|INSTALL DEEP UG PLUMBING / DRAIN BODIES/ETC. 28 23[08-Jun-17 | 05-Juk17 i NSTAJ.L DEEP UGIPLUMENG | DRAIN EDDIES AETC.

_W\i1020 _|PREP/POUR POOLSLAB - 21 2A[06dek7 (2BhET i} :
WVW1030 | O.H. FINISHES FROM LIFTS ON POOL SLAB (PANTILIGHTS/ACOUSTIC PANELSETC. 28 28| 27-Jut17 23-Aug-17 i B (PAINTILIGHT SIACQUSTIC PANELY
WW1040 | FORMWALLS/SHAPE POOL e ao|2amug7 (020017 Eee TR § R R | T i i o DS {a T
W\W1050 | FORM/FOUR STEPS/ BACKFILL / PEAGRAVEL / POUR WALL SECTIONS 21 21{03.0a-17 | 23.0ct-17 : ; H Pl dobE 4 BACKFILL/ REAGRMVEL / ROUR VYALL SH
WVI1060 | INSTALL POOLFINISHES - TILE FDGING, HANDRAIL, ADALIFT, TRANSITIONS, ETC. 21 21| 280017 | 13-Nov-17 PigoHHE MISHES - TILE EDG[HG, HAHDRAL{ ADALI

I Actual Work B Critical Remaining Work € @ Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)
[ Remaining Work & < Basefne Mieslone Yo=Y Summary HAYDON

[S8)
W



HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00
ity 1D Ackvity Hame Finish T [ A S| [ F AT W] J] 3 A!ﬁs J
 WW1070 | PREP/POUR DECKAROUND POOL PERIMETER. 27-Nov-17 T .‘1? ANGARREKERREARUARENRERIR ik i
 WW1030 | COMPLETE INTERIOR/ O H. FINISHES, DIF/H, ETC., ETC. 18-Dec17 H : ] H. ETC
i FILL & COMMISSION WELLNESS POOL GgJantg |[TTETTETT f """"""" ; ' F‘#%‘?‘P{}‘m """"
FINAL CLEAN / PUNCHLIST/ COMPLETION i i 'PLETIO)
D OL:z 214 S i BTN £ : .  conpd
CLEAN | PREP / TNEMIC PRIMEALL WELDISPLICE POINTS @ STRUCTURAL STEEL. 07-May-17 EPJ THEMIC BRIMEALL WESDISHUSE @ STRUGTURALISTEH |
TNEMIC PAINT ALL STRUGTURAL STEEL/ DECKING 06-Jun-17 PEEERY THEMIC PANTALL STRU i i
CP1010 INSTALL OVERHEAD MEP (DUCTV/ORK / LIGHTS  FIRE SPRINKLERS / ELECT./ PPI -duk 17 B A A A T R L F - INSTACLG ) PHGY
~ cpioz0 INSTALL OVERHEAD FINISHES (LAPENDARY SUPPORTS / FANS/ ETC.) 18-Juk17 (STALLL OVERI'-!EA.DF!HLSF
CP1030 PRIME | COAT OVERHEAD nucwmaxfccrmurr:u:—rc ETC. 15Aug T PRIVE / COAT af/ERi
~ cPin40 EXCAVATE COMPETITIONFOOL |25-Aug17 i i
CP1050 INSTALL DEEP UG FLUMBING / DRAN BODIES/ ETC. 1 017 NG / DRAIN BDDIE]
CP1060 PREP/POUR POOLSLAB ] 03-Dec-17 T T T Y T T T T T T e i | PIFEP T POUR POQILSLAR |y
CP1070 FORM PERIMETER WALLS 31.Dec-17 FORIf PERiMETER--‘o‘ALL
CP1080 PEAGRAVEL BACKFILL / INSTALL PERIMETER PIPING TO INLETIOUTLETS 21-Jan-18 TALL PERIMET
CP10%0 INSTALL UNDERDECK PIPING THROUGHOUT o 11-Feb-18 FHROU|
CP1100 PREP / POUR DECKAROUND POOL PERIMETER TMar18 UR DEEKARGUND P
CP1110 INSTALL POOL FINISHES - TILE EDGING, HANDRAIL, ADALIFT, TRANSITIONS, ETC. 03-Apr-18 | | D A A B S S A R A F I A ALL POOL FINISHES
 CP1120  |INSTALL PERINETER FINISHES (DIVE PLATFORMS/DIVE TOV/ERS/B-BALLHOOPSIE 08-Apr-18 ERIMETER FIN
CP1130 INSTALL OVERHEAD LAPENDARIES { PRESSURE WASH INTERIOR / AINAL CLEAN 15-Apr-18 DVERHEAD LA
CP2000 | FILL& COMMISION COMPETITIONFOOL Od-Jul-17 =] Fuiacom
| FINAL CLEAN/ PUNCHLIST/ COMPLETION 06-May-18 1. CLEAN/ PU
R il Gt (e EENER ot R
BACKFILL FROM GLNZ - H10.2 TO #- EL 7| o8- 14-Apr-17 1 §ACKFILL FROM GL N2k N10 2T +1-
| LP1002 | DIG/PREP/POUR REMANING SLIDE TOWER FOOTINGS 21-Apr-17 P ‘GIPREPIPDU‘RREMAJM. 3
LP1005 HANG { ERECT SLIDE SUPPORT TUBES & STAIR TOWERS 05-May-17 HANG ! ER'ECT ng)E SURPORT YUBES
LP1010 CLEAN/ PREP { TNEMIC PRIME ALL WELD/SPLICE POINTS @ STRUCTURAL STEEL/. 19-May-17 = CLEAN tPRE.F’:TNEl-! : . ¢
LP1020 TNEMIC PAINT ALL STRUCTURAL STEEL/ DECKING { SLIDE SUPPORTS ogJunt?7 | |1 i ‘-"ﬁ""fﬁ‘EFfJC ?Afﬂ'fhl CRIFG T $UBE §UPPORTS |17 7
LP1030 INS?ALL OVERHEAD MEP (DUGTWORK / LIGHTS / FIRE SPRINKLERS / ELECT. / PPI 03-Ju-17 _iS.TALLO : 1 +T./PANG)
T LP10d0 lemu. OVERHEAD FINISHES (LAPENDARY SUPPORTS / DECQRATNE FEATURES 22-Ju-17 jNsSTAL RES [ H
LP1050 PRINE / COAT OVERHEAD DUCTWORK / CONDUIT /ETC., ETC. 12-Aug-17 PHIME { GOAT O
LP1054 UG ELECTRICAL LIGHTING AND POOL PIPING 30-Ju-17 UG ELECTRIC
LP1056 POUR LIGHT POLE FOOTINGS T o 300017 B R Ee W N Sl T TR I T T i e ek P R e e B B e R
LP10GO0 | EXCAVATE/ CONTOUR LEISURE POOL B 22-Aug 17 'E f
| LP1070  |INSTALL DEEP UG PLUMBING / DRAIN BODIES/ ETC, - 21-5ep17
LP10B0 | PREP/POUR LEISURE POOL SLABS o T |26-0c17
LP1090 FORMPERIMETERWALLS T |soNov-17
LP1100 PEAGRAVEL BACKFILL / INSTALL PERIMETER PIPING TO INLET/OUTLETS - ] 21-Dec17 || P TR T L RIMETERPIP
LPi110 INSTALL UNDERDECK PiPit!G THROUGHOUT 11-Jan-18 f HiPHG THROUGHOUT
LP1120  |PREP/POUR DECKAROUND FOOL PERIMETER 08-Feb-18 : ,CKARQ:UHD PPOL P
LP1130 INSTALL POOL FINISHES - TILE EDGING, HANDRAIL, THEMING PiECES, TRANSITIO!l .EB'EE” 18 ; FQOLFIISHES; TILE
LP1140 INSTALL PERIMETER FINISHES - LIGHT POLES, DRINKING FOUNTAINS, SOUND, ET 22-Feb-18 i FINISHES - Lig
LP1150 INSTALL OVERHEAD LAPENDARIES / THEMING | PRESSURE WASH / FINAL CLEAN o1-Mar-18 || FEEE N N i e e LRPEHDARH
LP1155 INSTALL SLIDES o 22.Mar-18 :
LP1180 FILL & COMMISION LEISURE PGOL N 12-Apr-18 AL & COMMISION LEIS
LPi170 FINAL CLEAN / PUNCHLIST/ COMPLETION ) 03-May-18 : FINAL CLEAN / PU
- LOCKERS | AEROBICS | SPECTATOR SEATING ~ : 18, PREAE -
E CEPTEPTS PP - -ﬂ-.:».A ...... "b'-hf‘f-ivrl.ﬂv1’|'4: -------
FOUNDATIONS/ FOOTINGS hE TIHES H
SETSTEELCOLUNNS o 04-Jan17 s i i
| Ei020 | MASONRY STEMS — 10-dan-17 F; : i
E1030 M.EP.UNDERGROUND SLEEMING 23-Jan-17 i R H ;
E1040 | MASONRY BEARING WALLS TO SECOND FLOOR BEAM POCKETS 2 Febi7 | [ Ed f AHING WAL[ {10 SECOND RIOOR £
~ E1050 PLUMBING / ELECTRICAL MASONRY WALL ROUGH - 09-Mar-17 i ; 3l IELECETRECA%. I'.ASGNRI".'
E1060 BEAM POCKETS/ STEEL LINTELS 01-Mar-17 p HH -IbeTEEL LiNTELS}
E1070 MASONRY BEARING WALLS TO FULL ROOFLINE " |2oMart7 H : ; MRY BIEARINGI \'{ALL? 10 FU
E1080 SECOND FLOOR JOIST/ BEAM PACKAGE 1 [ 14-pp17 | i 4 ; : 24 C¢NDEFLUUFI!.DIST§,' BEAN i
E1085 | SET STARS @ GL NA& N18 1 24-Apr-17 S %ﬁ?ﬁ[@ﬁ@cfﬂﬁgﬂw N R T A A A SR
N Actual Work B Critical Remaining Work € € Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)
Remaning Work © <& Basefine Mieslone P Summary HAYDON
(W]

~



HOBBS HWLG - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00
(Activity ID Aty Hame Orignal| temaining] Sta Fimeh T A] S]] o e [l D AlM] J]IJ]AJSJOJN][D]JJFIM][A]WN] JI]J
| i) FEREREEUNRERRREEREEERRREE] ‘1‘%111%?!{‘ ! ] EEREEERERRENERRE
[ E1090 2ND FLOOR DECKING 10 10| 15AprAT | 24-ApiT FEQUR DECKING H i
E1092 SLAB ON GRADE - MAIN RUN AREAS (195, 196, 197 & 180) 14 14| 25-Apr-17 | 08-May-17 SUBONGRADE‘F-W“ EUHAREASU%& 1951157 & 160)
f E1095 NON BEARING MASONRY WALLS 14 14|09 May-17 | 22-May17 i : { [rEm JONBEN‘“NGV-“SO IRYVIALLS
[ E1100 ELEGTRICAL/ CONM. / PLUMBING / MECH, ROUGH-IN @ 2ND FLOOR DECK 18 8|25 Ao |izhayrr || aniER dHE 1| i ELECTRIcf%_f _C}:N\f_ff_Lul-ﬂ {6 /MECH. ROUGHHIN @ 2NDFLODRDECK |} |
| G INSTALL STAIR RISERS | DECK PANS THROUGHOUT - [ 6 25-Apr-17 | 30-Apr-17 i IWETALL Sff‘.R RISERSTOECK PAHS THROUGHBYT
\ E1130 POUR 2ND FLOOR DECK SLAB T 14 14, 13-May-17 | 26-May-17 H H POLRIZND FIOOR CECKS{AB |
{ | E1150 | ROOF BEAMS/ JOIST PACKAGE Al a|isapetr |zBAT HE RpOH BEN‘lerOISgT PACKAGE
‘  EN60  |ROOF DECK e ajzeeertr [12MayT RQOF QECCK
l | Ei170 | MECHANICAL PADS/ CRICKETS / SKYLIGHTS / ROOF DRAINS [ PARAPETS ON ROC 16 16 13-May-17 | 28-May-17 § ] ﬂfE‘fﬂANfCMP"\DS CRICKETS | 3KNL DOF DRANS L FRIASELS G ROOK
EN180 TPO ROOFING SYSTEM T 14| 25-May17 | 07-Jon17 & b il s 5 e SE TR ROORMG SUSTENr 7 L
\ | Ei185 | STOREFRONT/GLAZING SYSTEMS | 20 mo|eshet?  |2-dendr | STOREFRONT  GLAZING SYSTHMS
} E1120 PREFINISHED CORRUGATED METAL PANELING & FIBER CEMENT PANEL EOARD 25 26[08-Jun-17 | 02-dut17 paargwsuéo CORRUGATED METAL HELING . FIBER CEMENT PANEL BORRD
N Ei200 PERFORATED 55 SCREEN WALL _ 20 T 2023 dn17 12017 -1 PERFORATED 5§ SCREEN WL
B E1220 LIMESTONE VENEER o 12 12| 03-Juk17 [TRYE ] _im ulestoheveieer | ||
- @ E1230 EXTERIOR DOORS/ HARDWARE 10 0]03dn7  [17-knd7 || u Tt £ ST IR R BXTERIGR DOGRS T RARDWARE
. LE Y e 8 Ez&m-m,miu}ou
- BE  15TFLODR-LOCKERSI CIRCULATION. _ 29-Ah-18, 19T FLOG
. EL1000 | COMPLETE INTERIOR NON-BEARING MASONRY STEMS 10 10| 27-May-17 | 05-hun-17 'ﬁ COYPLETE INTERJOR NCN-BEARING|MASOLRY STEMS
BB EL1005 |UNDERGROUNDMEPROUGHIN s 30|06-Jun-17 | 05-duk17 i 2 S LB GiEE g g o i) ! —: N UNOERGROUMOMEPROLIBHIN | [ W L
- BN FL10ID | PREP/POUR REMAINING SLAB ON GRADE THROUGHOUT ) i 30 30| 21-dun17 |20 0u17 H GUR HENAIN NG JLA O SRADE THROUGHOUT
1 i EL1015 | HIGH PERFORMANGCE COATINGS ON ALL DECK UNDERSTRUCTURE 21 21| 21-Juk17 10-Aug-17 H PER@CORJ-VNCE CORTINGS ON *‘LLDE?KUNDERST RUCTUHE
| EL1020 | OVERHEAD HVAG/ FIRE SPRINKLER / ELECTRICAL ROUGH-IN 45 45| 1-ug-17  [24-Sep-17 ! FIRE SPHINKLER { ELECTRIGAL ROUGH-IN
| EL1030 | NON-BEARING MASONRY WALLS TO DECK THROUGHOUT T2 28| 04-Sep-17 | 01-0ct-A7 i RIONRY {1AL LS TO DEPK THEOUGHDUT
N EL1035 |FRAMEINTERIORPARTITIONWALS 14| 14|z2sep17  |0s5.0a17 H RPARTITION WALLS
i' | “ EL1020 WEP VWALL ROUGH THROUGHOUT — — — - = 1 14 {",Od,lj' 140047 sesbsscana cefrsrfos .E S o e —g selafecadtasieas U.éHTﬂwUGHﬁﬁT“ .........................
; B | FL0I5 | OVERHEAD FRAVING / DRYWALL/ LID TRROUGHOUT - E 21 21[150a17  |0dNov-1T B2 H Al FRAMNG / DRYWALL/ LI THROUBHOU
| BE EL1050 | PRIME & PAINT WALLS/ CEILIINGS - 21 21| 05-Nov-17 | 25-Nov-17 ; 1E & PAINT WALLS/ CELING
. s EL1055 | CERAMIC FLOOR/ WALLTILE THROUGHOUT 65 65| 28-Nov-17 | 29-Jan-18 , FEEEE—: CERAMIC FLOOR '-'ALLTLETHE?DUGH
i 1 EL1060 | OVERHEAD TRIM - FIXTURES | HVAC GRn.LESH—:'TE"' I 21 21|05-Jan-18 | 25-Jen-18 ] i 2 L OVERHEA( TRIM - RIXTURES / HVAG GRUY
. W& T EL1070 | PLUMBING FIXTURES S = m[slnts  |izFeas |17 T Bl s A NS R UM FIRFPRES ™11
| 1‘ | | EL10G0 |LOCKERS/PARTITIONS/CASEWORK/SOLID SURF/CECOUNTERS/ETC. | 60|  60|21-lan18  |21Mar18 %ocnks.'mr:rmo.;s:ca
| B | EL1065 |RESTROOMACCESSORIES : ROOMACCESSORIE
B ECio0  |WALLTRIM T 14 14[19-Mar-18 | 01-Apr18 { TRIM |
| f ~ EL1I00 | DOORS & HARDWARE | 14l 14|ozApr-18  |15-Apr-18 B2 i f | POORS & HARGIWARE
i 1 EL1120 S,IGHAGE —— - — T‘ 174 [laﬂgr:{a— — 7 Esj@‘,:l:a” ..... Fdees E2 Bt E O i i it B e B B St £ e T . sbecditossdcdcanss 4@!1?(@‘5 .............
] ] EL1130 | INSTALL RUBBERATHELETIC FLOORING IN PARTY ROOMS 170 & 171 8] 8l30-san18  |06-Feb-18 :NHELFHCFFOORN
N | EL1140 | CONCRETE STAIN 14 14[30-ben18 | 12-Feb-16 HE § O I = e N
' BB EL1150 | FINAL GLEAN PUNCHLIST 14 14| 16-Apr-18 | 29-Apr-18 I i i i : Fireasd CLEAR 1 PUN
| BN seco TATOR SEATING / AEROBICS T 22 j0oonar | (tdneoas )| |G E L F fieg 2o foe | ofg Ve —— e — Sy 14-1a0-14, SECOND FLOOR - SPECTATOR SH
. HN i ~ EUT10 OVERHEAD HVAC / FIRE SPRINKLER / ELECTRICAL ROUGH-IN 30 30/ 08-Jun-17 | 07-hi-17 L A OVERAEALF HYAC FIRE SPRIMHER | EECTRICALRPUSH
. B | EUI030 | FRAMEINTERIOR PARTITION V/ALLS 14 14]08-Juk17 | 21-017 : ? ERAMEINTERIDR PARTITION YiAfL
- BB | U0 |MEPWALL ROUGH THROUGHOUT 14 W[AT-RETB0RT : : MEP {¥ALL ROUGH THR g uf
1 EUT050 | DRYWALL THROUGHOUT 21 21} 31-Juk17 20-Aug-17 ; i ; LRVIALL THROUG ] i
! EUT060 |PRIME&PUNTWALLS 21 21| 21-Aug-17 [ 10-Sep17 Hiod i H i i
| EUT70 | ACOUSTICAL CEILINGS IN AEROBICS & HARDLID IN RESTROOMS 21 21| 11-8ep17 | 01-0ct-17 YT TR R Iy R RETTTTETTT E|URGS WPEROICS ERARDE] i RﬁgTﬂDCFWfS'"'
a ~ EUT00 | OVERHEAD TRIM- FIXTURES/ HVAC GRILLES/FANS/ETC. - 21 27-8ep-17 : ; H FIXTURES! HVAC GRILLES (EANS / ETC. ;
| EU1082 |INSTALL BLEACHER SEATING IN SPECTATOR SEATING AREA BT 07-0d-17 i AC -IER s&m’;m mi SPECTATOR] $EATN~;: AREH
B | EUTtes | INSTALL GUARDRAILI GLAZING SYSTEM IN SPECTATOR SEATING AREA 21 28-0ct-17 § {RDRAK/ GLAZING SYSTEN 3N '*PE?TATU R SEAT
| EU1035 |CERAMICTILEINRESTROOMS 0| |28-Sep17 I i smoqr.!s i i
: EUT087 | CONCRETE STAIN IN SPECTATOR SEATING & JAN RM313 7 08-Dec17 | | v TE i B I R IéﬁﬁESTNz:JN FCTRIGTR SEAT NG B IAN R}
i EUWX [RUMBNGFOURES 0 _ % |250ut17 R HE ' FTURES | i
i EU1095 |INSTALLCEILING TILESTHROUGHOUT S 5 5| 28- Sep-ﬂ' 02017 ! ; L A LESTFhOUG:HOUT H !
I EU1I00 | CUBBIES/ BALLET BARRE/ MIRRORS / TVS/ MiSC. VWALL FINISHES | e 60 03-Oct-17 01-Dec-17 ' H H = (CLEs IESIBALLET BARRE MIR ?RSIT,}’SIMISC.W
| | EUTI0 |RESTROOMACCESSORIES 21 2|2 boetr [f2Deet? | I P A f iR o R ':[; _TEST_RO(?_f:lf\_C_l%E?S?_F ol LI O
| EUT0  |WALLTRIM 1 12Nov17 [12Dect? I i ! PO PYALLTRIT i
: EU1130 |DOORS & HARD'\WARE I 14 14[13-Deci7 | 26-Deci7 ' g 5 DGGRSKH"}‘RDWME ' :
U M B " B ISheoT |26 DT ! : o2 i i : : ; oo b jsieNapE | : ; i
_ EU1150 |INSTALL RUBBERATHELETIC FLOORING @ AEROBICS 309 8 8/02Dec17  |09-Dec 17 R P HSTALLRUBBERATHELEHC LOORMG @ AEROBI]

B Actus] Work B Critical Remaining Work ¢
[ Remaning Work © < Baseline Miestone
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00
bel ) Actvity Narno &bﬂ‘e&fﬁw Finish T AT]S] J[FIMI[AWM[I]JIJ[A]S[O]JN]OD]J]FINM]A]WM] I] I
ation| ‘ E 7 E Z
H| EU1154  |INSTALL LINOLEUM FLOORING IN LOUNGE 306 8 8[10-Dec-17 | 17-Dec17 T ;ﬂﬁ ! ! [T EIM;‘E'EI‘VEEUMHJU INLGUNSE
 EUTI56 | INSTALL WOODATHLETIC FLOORING [N AEROBICS 311 (NEED HVAC) 14 14| 18Dec17 | 31Dec 17 TR £ N B R R T T S TR T IESTAL WO OB ATHUETIEFLOOH IRG REAEROT
EUN70 | FINAL CLEAN PUNCHLIST - 14 14/01-Jan-18 | 14-lan-18 H Loyt ifiAL CEEAN/ BUNCHEIST
__ AREAA - FIELDHOUSE _ F | 527 527|22-00-16 | 01-Ape-18 % 01-A¢r-18, AREAA -iFIELDH
— SHELL -A-INDOOR SOCCER 1528 TEAMLOCKERS ~ = |i 135] 135|22.08018. |05 Mari7. | * EHELL {A- INDOOR SDCCER 152 & TEAM LDCKERS
A1000 | FOuNDATIONS/FOOTNGS 26|  26/22-00-16 | 16-Nov-16 £Fd
" AIDI0 | ELECTRICAL{ PLUMBING U.G. ROUGH-IN Y T 14| 15-Nov-16 | 2B-Nov-16 YT ¥l GHH T e B A e S e i S | A B
 Ato20 “TERECT 8T STEELcomes&m‘\CEFB@.'.Es - | e wzanorie |orDects é‘EL.- ipe FrAes
A1030 ERECT PERIMETER W-SHAPE BEAVS AND LOW-ROOF TRUSSES & GL FF LEDGER 14| 14{0zDec1s | i5-Dec-i6 Pt PERI HBEANMS AND LOV-ROOF TRUSSES & GLFR LECIGER
A1040 ROLL LARGE HIGH BAY TRUSSES 10 10/ 16-Dec-16 | 25-Dec-16 OLLIEARG fSSES | i
A1050 SLAB ON GRADE THROUGHOUT FIELDHOUSE (SOCGER FIELD LEFT OPEN) 10 10[21-Dec16 | 30-Dec 16 ASPNGH HOUT FIELDHOUSE {SOCCRR FIELD LEFTIOPE(
A1060 PERIMETER STEEL STUD FRAMING 25| 25|2tDects  |zovdenitr | F i tiihe i O FRAINGE oo
~AlD70 TRANSLUCENT GLAZING SYSTEMALONG GL F13- WRAPAROUND TOGLFL | 30| 30| 1-dan-17  |G9-Feb17 LAZING SYSTEMALGNG GLIF13 - WRAP AROURIT TO BIEFL
I A1080 | STOREFRONT/ GLAZINGALONG GL FM N 10 10|21-Jan-17 | 30-Jan-17 i |AZING NLONG GL FI
[ INSLUATION / EXTERIOR SHEATHING ALONG GRIDLINE FM 1a 14|21-Jan17 |03 Feb17 i E x| [ ERIOR BHEATHING ALONG GRIDLINE FIY
| A1110 FIBER CEMENT PANEL BOARD - GLEF / F13/ FM/FS 30 30|04-Feb-17 | 05-Mar-17 LB SR 'BIT_I_%:’WELBQf\{lD_- GLFFrf13_-'F-l_Jf5 i
 Atz0 PREFINISHED METAL WAL PANELALONG GLFM 20 20| 10-Feb17 | O1-Mar-17 H HED METAL AL Peed ALORE Sl
Al130 | EXTERIOR DOORS/HARDWARE B - 10 10[04-Fep-17 | 13-Feb-17 i g IRSJHéRDWPFE i
| A1140 ROOF DECK 14 14|21-0an-17 | 03-Feb17 i i § :
[ AT150 | PARAPET/CRICKETS/ SKYLIGHTS/ ROOF DRAINS / MECH. PADS | ROOF HATCHES iy 12 12| 04-Feb-17 | 15-Feb-17 H § ROOF DRANS/ MECH. PADS/ ROOE HATCHES
1 A1l60 | TPO ROOFING SYSTEM S 14 W[feFeb7  |otmartr | i CLEL EERE A
| - SHELL -A (GRIDLINES FB - FF) LB
| FIDDD  |FOOTINGS/FOUNDATIONS - S 20 20/28-0ct-16 | 16-Nov-16 | i1 D?TE\'ES
i FI010  |MEP. UNDERGROUND ROUGH-IN ) o 20, 20{17-Nov-16 | 06Dec-16 =g MEP.
| FI020 | STRUCTURAL STEELCOLUNNS e 1 1/02Dec-16 | 02-Dec-16 H ST;?G‘G |1
| 1AASONRY - CURVED WALL @ GRIDLINE ) 30 30|02.Dec-16 | 31.Dec-16 (s ] li @ GRIDLINE]
FRAME EXTERIOR WALL/ BRACE FRAME @ GL F10F10.5 T 15 15/07-Dec-16 | 21-Dec 16 b [ N E i i\ TACE FRAME@GUFIOFIDE ™17 S I S RO R A
STEEL JOISTS / BEAMS | GIRTERS T 1Al 14|z2Des16 |od-lanar ] S SIRTERS ¢
| INTERIOR SLAB ON GRADE THROUGHOUT o 2 21|05 Jan-17 | 25-dan-17 Bt BRADE THRODGHOYT
STEEL ROOF DECK 10 10{26-Jan-17 . | 04-Feb-17 K i i
| WECHANICAL EQUIPMENT PADS / MTLGUTTER / SKYLIGHTS / PARAPETS/ CRICKE | 16 16/05Feb17 | 20-Feb17 EQUIPIZENT PADS { MTLGUETER / SKYLIGKTS | [PARAPETS | CRICKETS
TPO ROOFING 10 10| 02-Mar-17 - | 11-Mar-17 3 i i s wprieeeefode
~ SHELL - CIRCULATION (GRIDLINES G2 - FB) = = | 8] 43lo2Febar. | 16Meci7 | , SHELL - CIRCULATION (GRIDUINES G2 - £8)
Mi000 ERECT LARGE COLUMNS @ GRIDLINES GJ& FA 10 10| 02-Feb-17 1-Feb-17 H OLUM: ﬂS@GFIDUV-S GJS! FA i
MID1D | ERECT ROOF JOISTS 10| 10| 12Feb-17 | 21-Feb 17 i oIST8 ; :
Mi020 INSTALL/ HANG { CONNECT HILL TRACK FEATURE ] 18]  18|27-Feb17 | 16-Mar-17 é HANG: / CONHECT HLL TRACK FEATURE
~ MI030 | STEEL DECKMG. 0] w|mFerr [waenr | TS Sk TR . 'z' & kit~ f i A ikl B 1 I R A N | S
M1040 ISO & TPO ROOFING - T 6 8[0aMar17 |ooMar17 § ROOFNG :
M1050 ENTRY STOREFRONT & FRAMING ASSEMBLY 14 14| 12-Fed-17 | 25-Feb-17 3 HEFRONT & FRAMINGIASSEMBLY :
SHELL - AREA A- NORTH FE= P 50| 08 € ; 5 7 OS-P.Sa-,’ 17, BHELL} AREAIA- NORTH LOBBY {GRIDLNES NATIO F3)
E Az000 ERECT ROUND COLUMNS @ GRIDUNE F2 ] FRE ISRIDLINE F2 | i
 A2010 | ERECT ROOF JOISTS/ BRACE FRAME o 10 10[30-Mar-17 |ca-Apri7 | fa TR 'E"ff'RGGF"JbISTSIFRNCE'E"ﬁN?E """ T IR e [ R
A2020 GLASS VESTIBULE FRAMNG & STOREFRONT / VESTIBULE ENTRY FRAMING 10 10{09-Apr-17 | 18-Apr-17 : : % f; ; ’ESTI!B LE FRAVING & STOREFROKT / ESTIBULE ENTRY FRAYING
| A2030 | STEEL ROOF DECK - B-Apr-1T ; . i STEEL RDG:F DECK .
‘ A2040 STOREFRONT @ ENTRY 06-May-17 i i ; STQREFRONT @ ENTRY i :
B 2050 150 & TPO ROOFING = = 00-Mar-it { 1 :! o b E :
1 ILD-OUT - AREA A FIELDHOUSE 0dAuo-17 [T T s TR A VT (S VT T S S M Sl
AF1000 UNDERGROUND PLUMBING / ELECTRICAL ROUGH-IN ] ‘-E-' UNDEélGRD:[}ND r::{m;m; JELEC rmch ROUG &: N
AF1005 INSTALL HIGH BAY OVERHEAD FIRE SPRINKLERS ] INSTALL HIGH BAY OVERHEAD FIRE SHRINKLERS | H H
AF1010 | INSTALL HIGH BAY OVERHEAD MECHANICAL PIPING ) § lSTALL-'HIGI!BAYO!{xRHEAI MECHANICA PiPiNG | i
"~ AF1020 | INSTALL HIGH BAY OVERHEAD HVAC DUCTVWORK/ ROOF DRAIN LEADERS E ] ::msm.L HIGH BAY DVERHEAD H\’A%) DuCTWORb{f Roo? DR
~ AF1030  |INSTALL HIGH BAY OVERHEAD ELECTRICAL/LIGHT FIXTURES S e (T L[ T T ] i | e e e e Epiedere “WSTALL FICH EA] DVERFEAD ECRCTRIGALIIGHT FRTUREY 11 froesoposes
| AF1035 | INSTALL DIVIDER CURTAI SUPPORT/ CURTAN SYSTEM N HIGH BAY 5| s|ot-Apr7 I SUPEORT/ CURTAR SYSTEM I HIGH BAY : :
_ AF1030 | PREP/POUR SLAB ON GRADE INLOV/ BAY SIDE AAROUND INDGORFIELD | 28| 78[30-Mer17 |26 i N GRADE IN EOW BAY SIHEI& ARDYND INGOOR FIELD H
AF1050 OVERHEAD MEP V/ORK-LOW/ BAYSIDE 14 ) i WORKE LOW pAYSIGE | |
_ AF1060 FRAME INTERIOR PARTITIONWALLS 14 |mMay | i i H i % 5 OR PARTITION WALLS
AF1070 | MEP WALL ROUGH & INSULATION - 14 14] 19-Ma pa yA7 | 0l-dun-17 ] 1 : i OUGHE INSUCATION ™ NN N R I | S e
AF1080 OVERHEAD FRAMING / DRYV/ALL/ LID THROUGHOUT 14 14| 02-Jun-17 15-Jun-17 A T WERHENJ FRHW\G i'DRY‘--‘Au" B THRQUGHOUT
AF1090 PRIME & PAUNT WALLS/ CEILINGS o ' T 14 14] 16-Jun-17 29-Jun-17 § PRJH-‘E& F"’U‘iTWALleCEEUlMFﬂ r |

B Actual Work I Critical Remaining Work € 9 Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)

[ Remaning Work € < Baseline Miesltone —y St.;mmary @ HAYDON




HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILD]NG CORP 28-Jul-16 18:00

Aty ID Aivity Name Original] temaining| Start Finish J N D] J[F]MJA][M]IJI]ATS D] JJF]M[A]JR] I] 3
ok S| e 11 “ﬂ 1‘1 mw 11 JREENRERRK] ERRNERREEE “I“H “H KB UEKENNEREREEREE]
PORCELAIN 8 CERMAMIC WALUFLOOR TILE [N LOCKERS & RESTROOMS 4] 1a30dunr (1307 13 ] { TR SRR LPORTILE N LUG RESROCRS
OVERHEAD TRIM - FIXTURES / HVAC GRILLES/ ETC. 10 10| 19-Jun-17 28-Jun-17 H g H OVERHEAD TIR&M-PIXTUR:SI PV§CG [ULLES/ ETC.
PLUMBNG FIXTURES 14 14| 19-dun17 ozt | [ g " TYTITTYT 3 ":‘—‘(U‘.‘fﬁﬂ\‘{‘ﬂi'D(TURES """ é """ i’ """""""""""""""""""""""
CUBBIES { LOCKERS { PARTITIONS / CASEVIORK/ SOLID SURFACE COUNTERS/ E- 10 0200017 0307 B CUBBIES/ LOCKERS / PARTITIINS / CRSEWORK / SOLID SURFACE JOUNTERS / ETC.
RESTROOMACCESSORIES 14 14} 24-Jun-17 07-Ju17 : § RES TROOtIMCCESSOR!ES
_ AF11S0 | WALLTRIM - S 14 14|240un17 | O7-Juk17 WALLTRIN
DOORS & HARD\WARE - . 14 14| 08-Juk17 21-Juk17 ; DOORS & HARDV/ARE
SIGNAGE - ___ T 14 14} 08-Juk17 IRTETAEE i R " VHE. & YT k's'&?‘i('il'E ----------- B T S e Y [ R B
| CONCRETE STAIN IN ELECTRICAL & STORAGE - R 16-JuE17 : ] CONCRETE STAN IN ELECTRICAL & STORAGE
INSTALL SYTHETIC PLAY SURFACE 8| 28| 27-Apr-17 24-May-17 i PYTHETIC P‘I,!\Y SURFACE
| INSTALL DASHER BOARD SYSTEMAROUND PERIMETER OF PLAY SURFACE | 21 21|25 May-17 | 14-dun-17 g ALL DASHER BOARD SYSTEMARDUND PERIMETER OF PLAY
STAIN CONCRETE AROUND PERIMETER OF INDOOR SOCCER FIELD T 2] 12|1sketr | 2dunei7 STAINICONGRETE AROUNT PER]! OR SPCCER
INSTALL / COIMISSION SCOREBOARD & SOUND SYSTEMS ‘ el s|s0-dundr |osbir | (7Y 1 ‘%’ THEETT ‘I """" T | RS TALLT COlAiSSion SC'O } D SYSTENS
PAINT / STRIPE INDOOR SOCCER FIELD T | Al | May1r |28 May7 g H HE
| EREE FINALCLEAN/PUNCHUST A T 3
BUILD-OUT - AREAA = PRE-CONTROL LOBBY [ MP ROOMS/RECEPTION / KITCHEN. | § P ’ H H 01-Agr-18, BUILD-OUT - AM
AL1020 | UNDERGROUND MEP ROUGH-IN 60 04-Apr-17 % : UN ERGR?UND NEP ROUGH-It : dE o2 2 o4 B4 a4
{ AL1030 PREP { POUR REMAINING SLAB ON GRADE THROUGHOUT 80 60| 21-Mar-17 wMayp7 | i SR R R e | “RREP] ﬁﬁhkﬁa&ﬁwm‘s SUAB ON GRAQEITHRPUGHOUT
| ALIDI0 OVERHEAD HVAC | FIRE SPRINKLER / ELECTRICAL ROUGH-IN 60 60| 05-May-17 i OVE wsmkmchlRE SPwr- [QUER / FLECTRIGAL RGUGH-IN}
i ~ ALTOT0 | FRAMEINTERIORPARTTIONWALLS e e0f19dun1r i i FRAME INTERIQR PARTITIQNVALLS!
B Auioeo MEP VIALLROUGH/ INSULATION - 28 28] 13-Aug17 r,'é_\=\'mt=|=.0 Q'H.'lrs( LATION
AL1090 OVERHEAD FRAMING / DRYV/ALL/LID THROUGHOUT 21 21[10-Sep-17 i : Drrwx. GrDRJn'MLLrU?HRou HOUT: |
’ AL1095 INSTALL INTERIOR STOREFRONT SYSTEMS THROUGHOUT 45 T 45|26Sep 17 |09 Nov-17 || R A D f T TTTRYTYTTTYTTTTY T ~INSTAL STERIOR STOREFRONT SYRTENS THROUGHOUT]
AL1093 INSTALL FLOATING SOFFIT DETAL THROUGH PRE CONTROLCORRIDOR 20 20| 26-Sep-17 H 4L FLOATING SOEFIT DETAIL THROUHH PRE{CONTROL CO)
[ T PRIME & PAINT WALLS / CEILIINGS 28 28] 05-Now-17 H HEREE) PRIME & PAINT WALLS / CEILII
AL1105 INSTALLACOUSTICAL CEILING GRID THROUGHOUT 18 18|28-Nov-17 |15 5 i — [insTaLLAco STK‘,‘ALg::ErLF GRIDTHROYGHOU
ALYTT0 FORCELAIN TILE N RESTROOMS & QUARTZ TILE IN KITCHEN 45 45|03-Dec-17 g : MS & QUART
© AL1I20 OVERHEAD TRIM - FIXTURES/ HVAC GRILLES/ETC. 21 21|23 Dec 17 |12-daniB || ¥ el e EEuil S B R B v Rt e e R~ FIVAL GRILLE]
CAL1130 PLUMBMNG FIXTURES IN RESTROOMS o 28 28|03-Jan-18 _ : ESTROOMS
| | ALI40 FABRIC WALL PANELS/ LOCKERS CASEWORK { SOLID SURFACE COUNTERS /ETt 45 45/08-Jan-18 | 21-Feb-18 i "
W Aiiso RESTROOMACCESSORIES - 21 21| 12-Feb-18 | 04-Mar-18 g
B ALTIBO WALLTRIM/FRP i KITCHEN o S L S 14/ 14} 19-Feb-18 Od-Mar-18 | | IR OO e 1 PR B I R O N L | T o
AL1165 POLISH/ STAIN CONCRETE - T 14 14]13-Jan-18 | 26-Jan-18 g
‘ " AL1170 | DOORS & HARDWARE T 1 14{05Mar-18 | 18-Mar-18 :&HARQ‘S.VARE
AL1180 SIGNAGE e 14 14/05-Mar-18 | 18-Mar-18 s
‘ ALT120 INSTALL RUBBERATHELETIC FLOORNG o ) ' i 8 8| 17-Jon18 | 24-lan-18 THEETEFLOGRING
AL1200 | INSTALLCARPET & LINOLEUM A ) Tal 14]17-lon-18 [ 30-lon-18 {LNOLEUM &
‘ AL1210 FINAL CLEAN [ PUNCHLIST o L 1a[19Mar-18  [01-Ap18 | [+ 11 F| TR i FAR A i L CUEANT PONCADST
‘Bl |  BUILD-OUT - AREAA- ENTRY LOUNGE | WELCOME DESK AREA T IR ] Z —E =, % — e {23-Npvi17, BULD-OUT - AREAA- BIITRY LOUNGE / VIEL
i AE1000 | COMPLETE OVERHEAD MECHANICAL [ PLUMBING f LIGH ! ' C‘?’"’“EIEO"'ERHEAW"ECH‘“'C“ PumbineriiohTke i i
5 I AEIDI0 | FRAMEVESTIBULE 100 - 8| B[M-dH17 |27 { ' Eq__"r_z&':«_s_ VESTIEULE 10D . i
- BBl AE1020 | DRYW/ALL/PANT THROUGHOUT o - 14| 14[108ep17  |23Bepi7 | | A S . B8 At R R‘f}ﬁ“—'—f g aRobGouT & 5 b bl
B _ AE1030 | BUILD WELCOME DESK . 30|24-S0p17 | 230017 E “BUIC e OME DERR ™ i
L Bl AEi03s VEP FiteSH/ TRIM - LIGHTS/ HVAC GRILLES /AV. MONITORS/ ETC. | 10 10/240ck17  |02-Nov-17 - it 8t MEPIFINIZH) TRIM E LIGHTS/ HVAG GRILLES/AV. MOSITORY
i f AE1040 SIGNAGE 5 5|24.0a-17  |28-0ct-17 : R NAGE | H :
| AEI0S0 |STAIN/POLISH CONCRETE FLOORING (WITH AREAD) - |10 to[ze0dtr |or-Nov-17 : £ § [TAIN T FOLISH CON (WITHAREAD)
: *  AE1060 ENTRY CARFET - 2 2|08-Now-17 | 09-Nov-1T - L in doom [NTRY £ 5 .
T TAE1070 | FINAL CLEAN/ PUNCHLIST L N s i i D D b HINATE PORCHLIST i
bl AREAD - CENTRALTOWER - - D70 (Db - raoNeme 1= dorets . ) VIS Gt g somme| [ B 218 \ 3 v ? + gyt 23-WHr-18, AREA D - CENTR]
~ SHELL-D TR > E oy 2 21k ] ¥ £0-n-{7, SHEEL - D :
| Diood FOUNDATIONS / FOOTINGS + ELEVATOR PIT FOOTINGS @ GRIDLINE NDINS 7 17[17-Nov-16 [03-Dec 16 NSY FDOTINGS + ELEVATOR HTFPDTIN 5S @ GRIDUNE NDINS : i
D1010 ELECTRICAL UG ROUGH-IN 5 5|04-Dec-16 | 08-Dec-16 LG ROUGHIN i i H :
D1020 ERECT OUTER RING COLUNNS & HIGH/LOW INSET RADIUS BEAMS (GLC2) 16 16/09-Dec-16 | 24-Dec-16 T 7 U] JE} mSﬁ'ﬁﬁﬁﬁé BEﬂJTfé'(E;.'C'Z' ) ' """""""
D1030 ERECT INNER RING COLUMNS & HIGH / LOW INSET RADIUS BEAMS (GLC5) T 1 14|20-Dec-16 | 02-Jan-17 = T IRNER nga COLQP.WS&-HIGH ﬁl.ow 1yseT R{I\DIUS BFJ\HS?GLC
| Dioio ERECT SECOND FLOOR STEEL FRAMING | 20 20{03-JanA7 | 22-Jan-17 i i ERACT SECORD FLCOR STEFL FRAMING H ! {
| Dioso ERECT HIGH ROTUNDA/ ROOF FRAMING STEEL/OCULOUS | 18] 18]23-lani7  |09-Feb-17 i el EH&CTHIﬁH RO:TUNDMROOEFRM‘HGSTQ:'EUOCULOU'F‘
 DIOGD  |ERECTOUTTER OFFSET RADIUS STEFL/ TIE-IN STRUCTUREARFAS A, B&C 7 7|05-Feb-17  |12-Febdr i : ERECT GUTTEH OFFSET RADIUS STEEL/ TIEIN STRUCTURE A !
Dloes ERECT MAIN STAIR 107 TO 2ND FLOOR LANDING 1 e 5/23Jani7 | 27-Jan-17 G fWe:aS‘mfn-fa:f'ro:zfrﬁ'pz_cok LD (R
] Actual Work B Critical Remaining Work @ ¢ Miestone HOBBS HEALTH & WELLNESS LEARNING CENTER (MASTER CPM)
Remaining Work © © Basefine Meslone V==Y Summary H AYDON
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM)

HAYDON BUILDING CORP.

28-Jul-16 18:00

AREA D- INDOOR PLAYGROUND

P1000 [START PLAYGROUND SYSTEM ERECTION (PLAN?\ED STARTAFTER AREAD PA.(NT)

~ OP101D

COMPLETE PLAYGROUND SYSTEM ERECTION
LTI-USE COURTS

FOUNI DATIONS/ FOOTINGS / STEMWALLS

UNDERGROUND ELECTRICAL & PLUMBING ROUGH-IN

UNDERGROUND CHILLED \WWATER FEEDS

IMASONRY CURVED WALL @ GLGA

ERECT STEEL COLUMNS / BRACE FRAMING | BEAMS/ JOISTS

SHOREAND ERECT RU\NING TRACK

PREP & POUR SLAB

| STEELROOF

120 20-Nov-1T | Z8Br18

e - - 5 S, PRCRRL CH—, R SRR, By

0| 29-Nov-17

120} 29-Nov-17 28-Mar-18 3

455| 09-Nov-16 0
220 09-Nov-16 16-un-17. | R

35|09-Nov-16 | 13-Dec-18

8 ¥

30| 09-Dec-16 07-Jan-17

20| 14-Dec-16 02-Jan-17

30| 04-Dec-16 02-Jan-17

i gq _(_X}_Ja'l—l? 01-Feb-17

20| 28-Jan-17 16-Feb-17
20| 17-Feb-17 03-Mar-17

HEEHEE]

STFTOT ‘1’G§I‘Sit'r.'f.‘. i
OUND ELECT[UCALE PLUM
ERqRouanu.LEn\'fATE
¢Nnv ¢URVE$ \'mu,@ GLEA

STEEL ST RAMING HNSULATIONISHEATH\NG

40| 09-Mar-17 | 17-Ape-17

r
o

K

15| 07-Feb-17 | 21-Feb-17

@

| MECHANICAL PADS / SKYLIGHTS / ROOF DRAINS / SLOPED RNSULATION / ETC.

]

25|22-Feb-17 | 18-Mar-17

-ERECT STE!:LCOUJF.’JJSIBRACE FRAM

o
2
b

w

Tty
DOF i)ECK
CHmm mns.'a(mamsr RGOF DRAINS/ 5LOR

BING ROUGH-{N
R FEED

L SHEL]-C

e Y

S

NGIEEA”SI'

RAUNG £ INSULATION

Fagy=men

INET,LATIO.‘J ETC.

rﬁiviiﬂD Adtivity Name Remaining| Start Finish J A]ls]J]o NI D[ JTE]T M]A J F M J
S 2 EEEGREREEONNEERRE SRRERERRER] EEEEERERE [H’lﬂT\WHﬂ “HFH‘HF ‘H’Hﬂ : 1 11
D1070 HANG / ERECT RUNNING TRACK STEEL 14| 13-Feb-17 | 26-Feb-17 g FARG/EREGT RUL
DIDB0 | DECK/SLEEVE 2ND FLOOR & RUNNING TRACK o 6 27-Feb-17 | 0d-Mar-17 i DEc]-c.'sLEmzN{p FLOGR & RUNNING TRACH
D1020 INSTALL HANDRAIL ON 24D FLOOR & RUNNING TRACK 24| 03-Mar-17 | 26-Mar-17 {INSTALL HANDRAIL G 2NDIFLOOR & RU
D1100 ELECTRICAL / DATAROUGH-IN2ND FLOOR wmue-;cmouomrasssaon 12{22-Mar17 | 02-Apr-17 ELEGTRICAL / DATAROUGH-IN2HD FLOOR LA 1O FITNESS 201)
DII05 | CONCRETE DECKING @ CARDIO FITNESS 107 (F5) 10, 03-Apr-17 | 12-Apr-17 TS TCENCRE E DECRING g CARDJO" FITPIESS it T SN T R R R
D110 | DECKROTUNDAHIGH ROOF - 10| 27-Feb17 | 08-Mar-17 DEGK ROTUNDAHIGH RDOF
D120 INSTALL TAPERED INSULATION & TRANSLUCENT SKYLIGHT SYSTEM 14/ 09-Mar-A7T | 22-Mar-17 t NSTALLTAPERED INSULATION &prqsujcm STEM
D1130 INSTALL METAL GUTTER / PARAPET SYSTEM/ COPING & TRANSITIONS @ FERIME ™ 14| 21-Mar 17 | 03-Apr17 -E: INST'r‘U- '-*EiW- GUTTER APARAPET SYSTEM/ ¢ IANSITIONS @ FERIME
D1140 TFO ROOFING @ ROTU - 8| 04-Apr-17 1-Apr-17 ':tq TPD RO_DFNG @ ROTUNDA
D1150 INSTALL CURTAINWALL SYSTEM @ PERIMETER (301 & 321) 14| Cleeapr VT S e it "N m CURTAINNANLL SVETER @ FERINE ) M Rl R R | A SR R
INSTALLALUMINUM PANELIZED SHADE SYSTEM - 55| 27-Apr-17 HSTALL ALUMINUM P ETEM
0 5 T-D-
T . 05 Jide-17, AREA D § FIRSTIFLOG 05
| UNDERGROUND HVAG PIPING { ELECTRICAL! PLUMBING 27-Ape-AT OUNDIHVAC RiPING PABING
~ DF1010 |INDOORPLAYGROUND FOOTINGS 10| 1-May17 |2oMaytr | A S T ) {PLAYGROUND FOU I N D I B
DF1020 | PREP/FOUR SLAB (INCLUDE DEPRESSED SLAB FOR PLAYGROUND) 21| 21-May-17 EP / POUR SLAB (iC BLAB FOH PLAYGROUND)
DF1030 | INSTALL OVERHEAD FIRE SPRINKLER / DUCTV(ORK / ELEGTRICAL 21| 11-dun-17 HSTML OVERHEAD FIRE D:UCT\'-’?RKf ELECTRICAL
~ DF1040 |CURVED WALL/ SOFFIT FRAMING THROUGHOUT 18| 02-Juk17 QURVEﬂ VALY SOFF THROUGHOUT
 DF1030 |MEP WALL ROUGH/ INSULATION ) 18] 15-Juk17 | e YL ERIGR "
| DF1060 |INTERIOR STOREFRONT 020017 [30ke7 | I TR : i B T ] INTERIOR STOREFR b i Rl | R R
) | DF1070 |DRYWALL SOFFITS & WALLS - - 21[3100017 | 20-A 3 DRYWALL SOFFITS S
g DF1080 | PRINE & PAINT THROUGHOUT (INCLUDE HFC @ COLUMNS) T 21| 21-Aug-17 :';|I_—=| FRWE&FWNT VGHOUT (MCLUDE HPE @ €3
. DF1020 |FRAME/INSTALL CURVED INDOOR ROTUNDABENCH V/ITH CUBBIES & SSTOP 35] 11-Sep-17 = ALL CURVED INGOOR HOTU: HouB
DF1100 | MEP TRIM{ FINISH ) 14| 11-Sep-17
| DFI10 | INSTALLWOOD WALL o 22|258ep17 | 16017 | IR I T FIE TE TR WAL R B | R B S
| DF20 | POLISH/ STAIN CONCRETE S 14| 17-0ctA7 N IN CONCRETE
 DF1130 | INSTALL CARPET S 6/31-0ct-17 | 05-Nov-17
| DF1135 | DOORS/HARDY/ARE/ FINISH o 10{ 06-Now-17 | 15-Nov-17
] FINAL CLEAN / PUNCHLUIST 14]16-Noe-17 | 20-Nov-17
o JFLOD & B PITS T STAC S I I TTHTTETTTYTTT L ACREN
; iN DECK ELECTRICAL / DATA ROUGHAN 14]18-Jun-17 | O1-Ji17
i DMI010 | OVERHEAD FIRE SPRINKLER / HVAG | ELEGTRICAL ROUGHIN - 14 02-Juk17 15-J17
DM1020 | PREP/POUR RUNNING TRACK SLAB 10} 16-Jub-17 25-Jul-17 PREP F‘OURRUNN"-’Gi
DMI030 | INSTALL DECORATIVE HANDRAIL THROUGHOUT 35| 26-Juk17 29-Aug 17 INSTALL DECORAFIVE H. INDRAIL THROUGHOU]
i DMIDID |WALL/SOFFITF FRM"thTHROUGHOUT 21|30-AugdT  [19Sepi7 | Rat A S g T 5 WAL §OF (YT FRAWRG THROUGHOUT |1~ fe
= | DMI0SD |MEPINAVALLROUCH-IN 14{208ep17 | 03-0ckA7 = AL RQUSH-IN |
i T DMI0G0 | DRYWALL SOFFITS&WALLS  21[080c17 | 240417 VALL SOEFITS SWALLE
DMI070 | PRIME & PAINT WALLS & STEEL {INCLUDE HPC @ COLUMNS) 35| 25-0ct-17 28-Nov-17 # PRIVE & PAINT WALLS & ST 3 COLI
| | DMI0I5 |MEPTRIMIFINISH 14]20-Nov-17 | 12-Dec-17 JrepTRIN IFIMSH
| DMIIGD |UNOLEUM N 2[13-0eci7  [1aDeot7 | [y A T R YRR JERE A R A [{1EGTHEV] | it Ittt Al F Mt Ml I
DM1030 | INSTALL RUNNING TRACK RAF SURFACING 10| 15-Dec-17 | 24-Dec-17 JNSTAL-RUN?“NGT NG
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HOBBS HWLC - CONSTRUCTION SCHEDULE (MASTER CPM) HAYDON BUILDING CORP. 28-Jul-16 18:00
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EXHIBIT C

Qualified Expenditures

HOBBS NM HEALTH WELLNESS AND LEARNING CENTER
RECAP OF BUDGET & BID ITEMS

CODE _DESCRIPTION GMP
Budget
01-1000 GENERAL CONDITIONS
Specified General Conditions $2,571,210
Contractors Field Work $400,000
01-1200 ALLOWANCES
Temporary heat and weather protection $100,000
Holes and sleeves for Owner dasher board
system $18,600
01-1500 SURVEY / STAKING $67,665
02-2000 EARTHWORK & PAVING $2,059,421
Dust Control/SWPPP $41,100
02-5500 PAVEMENT MARKINGS $17,500
02-7000 SITE UTILITIES $173,966
02-8000 FENCING $63,788
02-9000 LANDSCAPING / SITE FURNISHINGS $861,061
SITE
03-1000 CONCRETE $959,222
03-3000 BUILDING CONCRETE $2,960,576
Soil Poisoning $23,400
04-2000 MASONRY & STONE $1,520,286
05-1200 STRUCTURAL & MISC STEEL $4,568,412
06-1000 ROUGH CARPENTRY $100,000
06-4100 ARCHITECTURAL CASEWORK & TRIM $712,766
07-1000 DAMPROOFING $11,375
07-2100 INSULATION / AIR BARRIER $487,626
07-2119 FOAM IN PLACE INSULATION $50,000
07-4213 SIDING $2,352,879
07-4000 ROOFING / FLASHINGS $1,107,942
Roof hatch $5,250
07-8400, 07-
9200 FIRE STOPPING / JOINT SEALANTS $93,553
07-9513 EXPANSION JOINTS $106,966
08-1000 DOORS / FRAMES / HARDWARE $185,474
ACCESS
08-3100 DOORS $5,000
08-3613 SECTIONAL OVERHEAD DOORS $20,800
08-4100 ALUMINUM STOREFRONT & CURTAINWALL $1,549,867
08-4500 TRANSLUCENT WALL ASSEMBLIES / SKYLIGHTS $894,888
09-2000 METAL FRAMING & DRYWALL $1,635,572
09-2313 SOUND ABSORBING PLASTER $38,651
09-3000 TILE $426,510
09-5100 ACOUSTICAL TILE CEILINGS & ACCESSORIES $433,350
09-5600 ACRYLIC PLASTER CEILINGS ) $130,834
09-6254 SYNTHETIC TURF SURFACING $162,776
09-6400 WOOD STRIP FLOORING $48,045
09-6500 FLOORING $120,000
09-6566 RESILIENT ALTHLETIC FLOORING $540,060
09-6800 SPECIAL FLOOR FINISHES $69,703
08-9000 PAINTING / WALLCOVERINGS / HPC $516,594
09-9730 FRP PANELING $11,290
FINAL
08-9890 CLEANING $65,000
10-1100 VISUAL DISPLAY BOARDS $4,835
10-1400 SIGNAGE & GRAPHICS $115,121
10-2100 TOILET PARTITIONS AND ACCESSORIES $112,900
10-2200 FOLDING PANEL PARTITION $35,750
10-2600 WALL AND CORNER GUARDS $7,500
10-3100 MISCELLANEQUS SPECIALTIES $12,500
10-4400 FIRE PROTECTION SPECIALTIES $5,745
10-5100 PHENOLIC LOCKERS $165,421
11-3100 FOOD SERVICE EQUIPMENT $72,100
11-6620 GYMNASIUM EQUIPMENT $152,615
11-6640 SCOREBOARDS $63,899
11-9900 POOL EQUIPMENT ROOM HOIST $5,000
12-2400 WINDOW $50,385




SHADES

12-6615 BLEACHERS $11,150
13-1000 POOLS $6,586,987
13-1816 SOCCER DASH BOARDS & EQUIPMENT $120,715
13-2800 RAQUETBALL COURT SYSTEMS $72,639
13-3400 PLAY SYSTEM $881,397
14-2000 ELEVATOR $68,700
21-0000 FIRE SPRINKLER SYSTEM $372,218
23-0000 MECHANICAL $6,762,895
26-0000 ELECTRICAL & SPECIAL SYSTEMS $3,400,574
SUBTOTAL - Base Construction $47,370,035
Contractor Contingency $1,324,447
Insurance Adjustment $0
Bond
Adjustment $0
Fee $1,359,804
SUBTOTAL -
GMP $50,054,285
New Mexico Gross Receipts Tax (NMGRT) $3,409,948
TOTAL MACC - Haydon Contract $53,464,234
Development Soft Costs
Land Purchase $0
Public Art Allocation $50,000
Professional Fees $4,920,415
FFE - Furniture. Fixtures and
Equipment $1,708,000
Gas Easement Documentation $1,200
CMAR Precon Fee $250,000
Plant Investment / Tap Fees $25,000
Construction Testing and
Special [nspections $200,000
Reimbursable Expenses $255,919
Plan Review Fees $45,000
Owner Preconstruction / Other
Costs (Branding, Video, Studies,
Trips) $200,000
Total Development Soft Costs $7,655,534
NMGRT on
Soft Costs 6.8125% $521,533
Subtotal All Project Costs $61,641,301
Owner
Contingency 2.8000% $1,725,956
NMGRT on
Contingency 6.8125% $117,581
GRAND TOTAL PROJECT COST $63,484,838
FUNDING SOURCES :
J. F Maddox Foundation (Initial Grant Funding) $25,000,000
City of Hobbs (General Fund) $25,000,000
New Mexico Junior College (General Obligation Bond) $4,950,000
New Mexico Junior College (1% of G.O. Bond reserved for Public Art) $50,000
New Mexico Junior College (Mill Levy Funds) $5,000,000
Hobbs Municipal School District (Local Bond Funds) $1,000,000
J. F Maddox Foundation (Supplemental Grant Funding) $2,500,000
Revised Total Funding $63,500,000

31




.

o e CITY OF HOBBS

B
5 6 COMMISSION STAFF SUMMARY FORM
i ‘ 5 MEETING DATE: _August 1%, 2016

KEW MEXICO

SUBJECT: CONSIDERATION OF APPROVAL OF A CONTRACT ANMIENDMENT No. 3 (GMP
AMENDNMENT) WITH HAYDON BUILDING CORPORATION for a New Health Wellness &
Learning Center (HWLC)

DEPT. OF ORIGIN: Office of the City Manager

DATE SUBMITTED: July 26", 2016

SUBMITTED BY: JJ Murphy City Manager

Summary:

Haydon Building Corporation was awarded the CMAR contract for the HWLC on June 15th. 2015, which the
RFQ and RFP included the City of Hobbs and Partners throughout the bidding documents. The Contract with
Haydon was amended on the August 25th, 2015 to add the NMJC and HMS as "Owners" to the Contract. On
April 18", 2016 the City Commission approved Contract Amendment No. 2 to address changes in the scope of
work and contract construction. In addition, an Early Work release was approved for the Structural Steel
Detailing / Shop Drawings and Play Feature Structural Foundation Details

In May of 2016, Haydon released the 100% construction plans and specifications to potential/interested
subcontractors. A Best Value Assessment (BVA) was provided by Haydon and the design team to create an
overall budget of $63.5M, which was shared with the capital funding partners.

The CMAR portion of the overall $63.5M Budget is shown below (exclusive of the Preconstruction Services
already provided $250,000 plus GRT).

GMP - Breakdown

SUBTOTAL - Base Construction $47,370,035
Contractor Contingency $1,324,447
Fee $1,359,804
SUBTOTAL - GMP (CMAR CONTRACT) $50,054,285
New Mexico Gross Receipts Tax (NMGRT) $3,409,948
TOTAL PROJECT CONSTRUCTION BUDGET $53,464,234

Development / Design Softcosts
Total Project Budget Recap - Design Development Stage

+

Current Construction Cost and NMGRT with VE Incorporated $53,464,234
Development Soft Costs

Land Purchase $0

Public Art Allocation $50,000

Professional Fees $4,920,415

FFE - Furnilure. Fixtures and Equipment $1,708,000

Gas Easement Documentation $1,200

CMAR Precon Fee $250,000

Plant Investment / Tap Fees $25,000

Construclion Testing and Speclal Inspeclions $200,000

Reimbursable Expenses $255,919

Plan Review Fees $45,000

Owner Preconstruction / Other Cosls (Branding, Video, Studies, Trips) $200,000
Total Development Soft Costs $7,655,534

NMGRT on Soft Costs 6.8125% $521,633
Subtotal All Project Costs $61,641,301
Owner Contingency 2.8000% $1,725,956

NMGRT on Cénlingancy 6.8125% $117.581

GRAND TOTAL PROJECT COST $63,484,838




Fiscal Impact: Reviewed By

Finance Departiment
The FY17 Budget includes $61M in expenditures for the HWLC design, construction and equipping the facility. In
addition, $4M has been budgeted for the off-site improvements associated with drainage, utility extension and
roadway construction. The execution of the Contract Modification and GMP Amendment will be coordinated with
Finance and timingfapproval of the City of Hobbs FY17 Budget by DFA.

+ Budget Line ltem:
o (FUND 01 - PROJ No. 200) HWLC Facility

o (DESIGN/CONSTRUCTION): $61M (FY 17 Budget)
o (FUND 44 — PROJ No. 200) HWLC (INFR/UTIL) $4M
» SUERTE AGREEMENT {9-2-14 Comm. Meeting):
o Roadway f Ulilities & RR Crossing: $2,000,000
o Drainage Improvements: $2,000,000
+ ASSOCIATED REVENUE AND FUTURE COST SHARE:
o Developer Fair Share assessment: $1,000,000
o Drainage Pond Construction: $250,000 (Est. Value)
o RR License Agreement (Payment to COH) 3$300,000

o 25+ Acres Deeded or dedicated to COH (12+ acre drainage pond & 13 acres HWLC site)
« HW&LC FACILITY {Final Programming TBD}:
o 13+ Acre Site

o Facility Size: 150,000+ sq. ft.

o Cost of HWLC Facility: $61M to $63.5M (based on
GMP and other Soft Costs)

o Est. Off-Site Improvement (Noted above) $4m

o Est. Revenue (Annual) 8D *

o Est. Expenditures (Annual) 80 **

o Est. Net Reoccurring Costs $1.4M [ yr ***

* An estimated $1.7M in revenue is from the May 9, 2014 City of Hobbs Community Recreation Center Feasibility
Study by Ballard*King, which is based on 180,000+ sq.ft. Facility. Part of the programming re-alignment will
determine new estimated revenue

** An estimated $3.5M in expenditures is from the May 9, 2014 City of Hobbs Community Recreation Center
Feasibility Study by Ballard*King, which is based on 180,000+ sa.ft. Facility, which included an ice rink. NOTE:
The proposed project does not include an ice rink

*** $4,3M in net reoccurring costs is a goal for this project, which would be shared costs with City of Hobbs,
NMJC, Lea County and Hobbs Schools. This was reduced from $1.4M to $1.3M to reflect the proposed MOU's
with other pariners. Final programming and fee schedules for the proposed uses will determine final estimated
revenue and expenditure for the on-going operational costs. Ballard King has been authorized to update the
Feasibility Study and preliminary line item budget..

Attachments: Contract Amendment and Supporting Documentations

Legal Review: Approved As To Form:

City Altorney

Recommendation:
Commission consideration for the approval of a Contract Amendment No. 3 (GMP Amendment) with
the Haydon Building Corporation

Approved For Submittal By: CITY CLERK'S USE ONLY
COMMISSION ACTION TAKEN
- Resolution No. Continued To:
Department Director Ordinance No. Referred To:
Approved Denied
Other File No.

City Manager
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1) Agreement between the Owner
0 5 and the Construction Manager at Risk
NEW MEXICo # ® Contract Amendment #3 — Contract Modification
&

CMAR Contract Exhibit A — GNIP Amendment

THIS AMENDMENT is made and entered into by and between the City of Hobbs / New Mexico Junior
College / Hobbs Municipal Schools (the “Owner”) and Haydon Building Corp (the “CMAR”). The date
of this Amendment shall be the date when it is approved by the Owner. Amendment Date: August | had
2016.

GENERAL CONDITIONS - ARTICLE9 PAYMENTS AND COMPLETION

Delete paragraph 9.8.6 and replace with the following:
9.8.6 Warranties shall be in accordance with this Subparagraph 9.8.6 and Paragraph 12.2 and shall
include all components and equipment required by the Contract Documents. All Work shall be warranted for
the greater of:

1. aminimum of eighteen (18) months from the date of Substantial Completion;

2. eighteen (18) months from the date of first installation in accordance with Subparagraph 12.2.2.2,

3. eighteen (18) months from the date of replacement due to failure such that; each component of the
Work must not fail for an eighteen (18) month period regardless of the date of Substantial Completion,;
4. that required by the Contract Documents; or,
5. that provided in the Certificate of Substantial Completion that will become an addendum to the
Contract.
Owner and Contractor may, by mutual agreement, amend the Contract at Substantial Completion to include
Performance Bonding, extended warranty, on-site maintenance, subsequent testing, scheduled
replacement or other mutually agreeable terms.

GENERAL CONDITIONS - ARTICLE 12 UNCOVERING AND CORRECTION OF WORK

Delete paragraph 12.2.2.2 and replace with the following:

12.2.2.2 The eighteen month period for correction of Work shall be extended with respect to portions of
Work first performed after Substantial Completion by the period of time between Substantial Completion and
the actual performance of the Work and in accordance with all other requirements of Subparagraph 9.8.6.

IN WITNESS WHEREOQF, the parties have executed this Agreement on August 1, 2016

CITY OF HOBBS CONSTRUCTION MANAGER AT RISK (CMAR)
SAM D. COBB, MAYOR HAYDON BULDING CORP.

ATTEST:

CITY CLERK

Amendment No. 3 — HWLC CMAR Contract Modification — 8-1-16




EXHIBIT A

GMP AMENDMENT TO THE AGREEMENT BETWEEN THE OWNER AND CONSTRUCTION MANAGER

AT RISK
THIS AMENDMENT IS BETWEEN:
OWNER: CITY OF HOBBS Telephone: 575-397-9200
SAM D. COBBS, MAYOR 200 E. BROADWAY

HOBBS, NM 88240

" And HAYDON BUILDING CORP Telephone: 602-296-1496
4640 E. COTTOM GIN LOOP Fax: 602-836-1495

PHOENIX, AZ 85040

CONSTRUCTION MANAGER AT RISK
("the CONSTRUCTION MANAGER AT RISK"}):
The Project is: Health and Wellness Learning Center

Date of Original Agreement:  June 15%, 2016

Date of this Amendment: - August 1%, 2016




The Owner and Conslruction Manager at Risk hereby amend the Contract as set forth below.

1. GMP. The parties agree that the GMP for the Projectis $_ 50,054,285 (exclusive of
NMGRT), consisting of the Cost of the Work, Construction Manager at Risk Fee (stated as a fixed
dollar lump sum amount}, and the SGC Work as follows:

Cost of the Work:* $ 46,123,271 (1)
Construction Manager at Risk Fee

{Fixed dollar lump sum): $_ 1,359,804 (2}
Specified General Conditions: $_ 2,571,210 - {3}
GMP (Total of above categories):** $ 50,054,285 (4= 142+3)
GMP +PLUS (NMGRT): § 53,464,234 (5)
Preconstruction Fee: $ 250,000 (6)
Preconstruction Fee + PLUS (NMGRT) $ 267,031 N

CONTRACT SUM/ TOTAL $_ 53,731,265 (8=5+7)

**excluding Pre-Construction Fee

For purposes of determining the GMP, the GMP includes the Construction Manager at Risk's Contingency, -
the Construction Manager at Risk Field Work, and the costs of all components and systems required for a
complete, fully functional facility.

2. Basis of GMP. The GMP is based on the GMP Supporting Documents attached as Atlachments
A-F (25__pages) including the Allowances, assumptions, exclusions, unit prices, and alternates
designated therein,

3. Plans and Specifications. The Plans and Spegifications for the Project are as listed in the GMP
Supporting Documents. Construction Manager at Risk shall perform Construction Phase Services in
accordance with the Plans and Specifications and the other Contract Documents.

4 Substantial Completion' Date. Notwithstanding any provision in the GMP Supporting Documents
to the contrary, the required date for Substantial Completion shall INOTE-SELECT ONE: remain that
stated in the Coniract/ Insert if different Substantial Completion Date has been agreed:

630 Calendar Days after the effective date of the Notice To Proceed

5. Self Performance. The Construction Manager at Risk will perform_5.14 % of the GMP with
its own forces.




THIS CONTRACT is executed in two original copies of which one is to be delivered to the
CONSTRUCTION MANAGER AT RISK, and the remainder to Owner.

CONSTRUCTION MANAGER AT RISK:

Name of Firm: Haydon Building Corp

Address: 4640 E. Cotton Gin Loop, Phoenix, AZ 85040

CONSTRUCTION MANAGER AT RISK's Federal 1.D. No; _86-0782387

Construction Manager at Risk's New Mexico Contractor's License No: _#:52406 / Class:GB98 & GAO1

Construction Manager at Risk's New Mexico Gross Receipt's Tax No; _02-238113-00-9

Signature of Authorized Representative of CONSTRUCTION MANAGER AT RISK

Title Fritz Behrhorst, Vice President

Date

OWNER:

Signature of Owner’s Authorized Representative

Titte Sam D Cobb, Mayor

Date

Altachment A Plans, Specifications, Supplementary Conditions of the Contract, on which the

Guaranteed Maximum Price is based, pages _1__through _9_ dated
7-28-16

Attachment B Allowance items, pages 1 through _1 _dated _7-27-16

Altachment C  Assumptions and clarifications made in preparing the Guaranteed Maximum Price, pages
_1 _through 3 dated _7-27-16

AttachmentD  Completion schedule, pages 1 through _9 | dated 7-29-16

Atlachment £ Alternate prices, pages ' through 2, dated 7-28-16

Attachment F Unit prices, pages 1 through 1 dated _7-27-16
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ATTACHMENT A

List of Plans
Specifications Amendments

o

HAYDON
Construction Documents dated 5-6-16
Health Wellness and Learning Center
3201 W. Millen Dr. Hobbs, New Mexico 88240
Number Description | Date Revision| Stamp
01 General
G012 FIRST FLOOR LIFE SAFETY PLAN 04/15/16 05/06/16
G013 MEZZANINE FLOOR LIFE SAFETY PLAN 04/15/16 05/06/16
Civil
C001 CIVIL GENERAL NOTES 05/06/16 05/06/16
CcD101 CIVIL DEMOLITION PLAN 05/06/16 05/06/16
CS101 CIVIL SITE PLAN - OVERALL 05/06/16 07/06/16 | 07/06/16
CSs102 CIVIL SITE PLAN - NORTH 05/06/16 | 07/06/16 | 07/06/16
CS103 CIVIL SITE PLAN - SOUTH 05/06/16 | 07/06/16 | 07/06/16
CS104 CIVIL SITE PLAN - SOUTHEAST 05/06/16 07/06/16 | 07/06/16
CS105 CIVIL SITE PLAN - CURB AND GUTTER TYPES 05/06/16 06/03/16 | 06/03/16
CS501 CIVIL SITE DETAILS 05/06/16 | 07/06/16 | 07/06/16
CS502 CIVIL SITE DETAILS 05/06/16 06/03/16 | 06/03/16
CS503 ADA DETAILS 05/06/16 05/06/16
CS701 CIVIL SITE PLAN FIRE LANE TURNING MOVEMENTS 05/06/16 05/06/16
cCc101 CIVIL CONTROL PLAN OVERALL SITE 05/06/16 05/06/16
CC102 CIVIL CONTROL PLAN BUILDING FOUNDATION 05/06/16 05/06/16
CcC103 CIVIL CONTROL PLAN TBC SECTION 1 05/06/16 | 07/06/16 | 05/06/16
CC104 CIVIL CONTROL PLAN TBC SECTION 2 05/06/16 07/06/16 | 07/06/16
CC105 CIVIL CONTROL PLAN TBC SECTION 3 05/06/16 07/06/16 | 07/06/16
CC106 CIVIL CONTROL PLAN WALKWAY AND PATIOS NORTH 05/06/16 05/06/16
CC107 CIVIL CONTROL PLAN WALKWAYS AND PATIOS SOUTH 05/06/16 05/06/16
CC108 CIVIL CONTROL PLAN DRAINAGE CHANNEL 05/06/16 05/06/16
CG101 CIVIL GRADING PLAN - OVERALL 05/06/16 05/06/16
CG102 CIVIL GRADING PLAN - NORTH 05/06/16 07/06/16 | 07/06/16
CG103 CIVIL GRADING PLAN - SOUTH 05/06/16 | 07/06/16 | 07/06/16
CG104 CIVIL GRADING PLAN - SOUTHEAST 05/06/16 07/06/16 | 07/06/16
CG105 LANDSCAPING PERFORATED PIPES 05/06/16 05/06/16
CG201 NORTHWEST ROOF DRAINAGE PLAN AND PROFILE 05/06/16 05/06/16
CG202 NORTHEAST ROOF DRAINAGE PLAN AND PROFILE 05/06/16 05/06/16
CG203 EAST ROOF DRAINAGE PLAN AND PROFILE 05/06/16 05/06/16
CG204 SOUTH ROOF DRAINAGE PLAN AND PROFILE 05/06/16 05/06/16
CG701 SEDIMENT AND EROSION CONTROL PLAN 05/06/16 05/06/16
Cu101 CIVIL UTILITY PLAN 05/06/16 05/06/16
CcuU501 CIVIL UTILITY DETAILS 05/06/16 | 06/03/16 | 06/03/16
Landscape

L1.00 OVERALL SITE PLAN 05/06/16 05/06/16
L1.01 LANDSCAPE PLAN 05/06/16 05/06/16
L1.02 LANDSCAPE PLAN 05/06/16 05/06/16
L1.03 LANDSCAPE PLAN 05/06/16 05/06/16
L1.04 LANDSCAPE PLAN 05/06/16 05/06/16
L2.00 HARDSCAPE ENLARGEMENT PLAN 05/06/16 06/03/16 | 05/06/16
L2.01 HARDSCAPE ENLARGEMENT PLAN 05/06/16 | 06/03/16 | 05/06/16
L2.02 HARDSCAPE ENLARGEMENT PLAN 05/06/16 | 06/03/16 | 05/06/16
L3.00 LANDSCAPE ENLARGEMENT PLAN 05/06/16 | 06/03/16 | 05/06/16
L3.01 LANDSCAPE ENLARGEMENT PLAN 05/06/16 05/06/16
L3.02 LANDSCAPE ENLARGEMENT PLAN 05/06/16 | 06/03/16 | 05/06/16
L4.00 LANDSCAPE NOTES & PLANT LIST 05/06/16 05/06/16




ATTACHMENT A

List of Plans
Specifications Amendments

b

HAYDON
Number Description Date Revision| Stamp
L4.01 LANDSCAPE NOTES & PLANT LIST 05/06/16 | 06/03/16 | 05/06/16
L5.00 DETAILS 05/06/16 | 06/03/16 | 05/06/16
L5.01 DETAILS 02 05/06/16 | 06/03/16 | 05/06/16
L5.02 DETAILS 03 05/06/16 | 06/03/16 | 05/06/16
L5.03 DETAILS 03 05/06/16 | 06/03/16 | 05/06/16
L5.04 DETAILS 03 05/06/16 | 06/03/16 | 05/06/16
L5.05 SITE DETAILS 05/06/16 | 06/03/16 | 05/06/16
L5.06 SITE DETAILS 05/06/16 | 06/03/16 | 05/06/16
11.00 OVERALL IRRIGATION PLAN 05/06/16 05/06/16
11.01 IRRIGATION PLAN 01 05/06/16 05/06/16
11.02 IRRIGATION PLAN 02 05/06/16 05/06/16
11.03 IRRIGATION PLAN 03 05/06/16 05/06/16
11.04 IRRIGATION PLAN 04 05/06/16 05/06/16
12.00 IRRIGATION DETAILS 05/06/16 05/06/16
12.01 IRRIGATION DETAILS 05/06/16 05/06/16
Architecture
A000 ABBREVIATIONS, SYMBOLS, AND GENERAL NOTES 05/06/16 | 06/03/16 | 05/06/16
A001 WALL, FLOOR, CLG AND ROOF TYPES 05/06/16 | 06/03/16
A050 ARCHITECTURAL SITE PLAN 05/06/16 | 06/03/16
A051 TRASH ENCLOSURE 05/06/16 | 06/03/16
A052 DROP OFF CANOPY 05/06/16 | 06/03/16
AQ91 FIRST FLOOR HORIZONTAL CONTROL PLAN (LAYOUT) 05/06/16 05/06/16
A092 MEZZANINE FLOOR HORIZONTAL CONTROL PLAN (LAYOUT)| 05/06/16 05/06/16
A101 OVERALL FIRST FLOOR PLAN 05/06/16 05/06/16
A102 OVERALL MEZZANINE FLOOR PLAN 05/06/16 05/06/16
A111A FIRST FLOOR PLAN - AREA A 05/06/16 | 06/03/16
A111B FIRST FLOOR PLAN -AREA B 05/06/16 | 06/03/16
A111C FIRST FLOOR PLAN - AREA C 05/06/16 | 06/03/16
A111D FIRST FLOOR PLAN - AREA D 05/06/16 05/06/16
A112A MEZZANINE FLOOR PLAN - AREA A 05/06/16 | 06/03/16
A112B MEZZANINE FLOOR PLAN - AREA B 05/06/16 | 06/03/16
A112C MEZZANINE FLOOR PLAN - AREA C 05/06/16 05/06/16
A112D MEZZANINE FLOOR PLAN - AREA D 05/06/16 05/06/16
A113 HILL TRACK PLAN 05/06/16 05/06/16
Al14 CLERESTORY PLAN 05/06/16 | 06/03/16
A1i15 OVERALL ROOF PLAN 05/06/16 | 06/03/16
A115A ROOF PLAN - AREA A 05/06/16 | 06/03/16
A115B ROOF PLAN - AREA B 05/06/16 | 06/03/16
A115C ROOF PLAN - AREA C 05/06/16 | 06/03/16
A115D ROOF PLAN - AREA D 05/06/16 | 06/03/16
A150 ENLARGED DRAINAGE PLAN - LOCKER ROOMS 05/06/16 05/06/16
A151 ENLARGED DRAINAGE PLAN - COMPETITIVE POOL 05/06/16 05/06/16
A152 ENLARGED DRAINAGE PLAN - LEISURE POOL 05/06/16 05/06/16
A153 ENLARGED DRAINAGE PLAN - WELLNESS POOL 05/06/16 05/06/16
A201 OVERALL FIRST FLOOR RCP 05/06/16 05/06/16
A202 OVERALL MEZZANINE FLOOR RCP 05/06/16 05/06/16
A211A FIRST FLOOR RCP - AREA A 05/06/16 | 06/03/16
A211B FIRST FLOOR RCP - AREA B 05/06/16 | 06/03/16
A211C FIRST FLOOR RCP - AREA C 05/06/16 | 06/03/16 .
A211D FIRST FLOOR RCP - AREA D 05/06/16 05/06/16




ATTACHMENT A
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HAYDON
Number Description Date Revision| Stamp
AZ12A MEZZANINE FLOOR RCP - AREA A 05/06/16 05/06/16
A212B MEZZANINE FLOOR RCP - AREAB 05/06/16 05/06/16
A212C MEZZANINE FLOOR RCP - AREAC 05/06/16 05/06/16
A212D MEZZANINE FLOOR RCP - AREAD 05/06/16 05/06/16
A300 OVERALL BUILDING ELEVATIONS 05/06/16 05/06/16
A301 BUILDING ELEVATIONS - AREA A 05/06/16 05/06/16
A302 BUILDING ELEVATIONS - AREAB 05/06/16 06/03/16
A303 BUILDING ELEVATIONS - AREA C 05/06/16 05/06/16
A305 BUILDING ELEVATIONS - ROTUNDA 05/06/16 05/06/16
A306 BUILDING ELEVATIONS - FCP ELEVATIONS 05/06/16 | 06/08/16
A307 BUILDING ELEVATIONS - FCP ELEVATIONS 05/06/16 06/08/16
A310 3D VIEWS - ROTUNDA INTERIOR 05/06/16 05/06/16
A311 3D VIEWS - MISC. 05/06/16 | 06/03/16
A330 BUILDING SECTION - AREA A 05/06/16 05/06/16
A331 BUILDING SECTION - AREA A 05/06/16 05/06/16
A332 BUILDING SECTION - AREA B 05/06/16 05/06/16
A333 BUILDING SECTION - AREA B 05/06/16 05/06/16
A334 BUILDING SECTION - AREA B 05/06/16 05/06/16
A335 BUILDING SECTION - AREA B 05/06/16 05/06/16
A336 BUILDING SECTION - AREA C 05/06/16 05/06/16
A337 BUILDING SECTIONS - AREA C 05/06/16 05/06/16
A338 BUILDING SECTION - ROTUNDA 05/06/16 05/06/16
A400 WALL SECTIONS 05/06/16 '
A401 WALL SECTIONS 05/06/16 06/03/16
A402 WALL SECTIONS 05/06/16 06/03/16
A403 WALL SECTIONS 05/06/16 06/03/16
A404 WALL SECTIONS 05/06/16
A405 WALL SECTIONS 05/06/16 | 06/03/16
A406 WALL SECTIONS 05/06/16 06/03/16
A407 WALL SECTIONS 05/06/16 06/03/16
A408 WALL SECTIONS 05/06/16
A409 WALL SECTIONS 05/06/16 06/03/16
A410 ROTUNDA SECTIONS 05/06/16 06/03/16
A411 ROTUNDA SECTIONS 05/06/16 | 06/03/16
Ad12 ROTUNDA SECTIONS 05/06/16 06/03/16
Ad15 SLIDE SECTIONS 05/06/16 06/03/16
A500 STAIR PLANS AND DETAILS 05/06/16 06/03/16
AB01 STAIR PLANS AND DETAILS 05/06/16 06/03/16
A502 STAIR AND ELEVATOR PLANS AND DETAILS 05/06/16 06/03/16
A503 STAIR DETAILS 05/06/16 06/03/16
A504 SPECTATOR SEATING PLANS AND SECTIONS 05/06/16 05/06/16
A505 SPECTATOR SEATING DETAILS 05/06/16 06/03/16
A506 POOL STORAGE MEZZANINE & MECH 05/06/16 05/06/16
AB600 ACCESSORY SCHEDULES AND ELEVATIONS 05/06/16 05/06/16
A601 ENLARGED PLAN - LOCKER ROOMS & LOCKER SCHEDULE 05/06/16 | 06/03/16
AB02 INTERIOR ELEVATIONS - LOCKER ROOM 05/06/16 06/03/16
INTERIOR ELEVATIONS - ENLARGED PLANS - FAMILY
AG603 CHANGING RMS 05/06/16 05/06/16
AB04 INTERIOR ELEVATIONS - ENLARGED PLANS - RESTROOMS 05/06/16
AGO5 INTERIOR ELEVATIONS - ENLARGED PLANS - RESTROOMS | 05/06/16 06/03/16
A610 INTERIOR ELEVATIONS- DESK & ADMIN 05/06/16 | 06/03/16
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INTERIOR ELEVATIONS - CHILDWATCH, MULTIPURPOSE &

AB11 KITCHEN 05/06/16 | 06/03/16

AB12 INTERIOR ELEVATIONS - INDOOR SOCCER 05/06/16 | 06/03/16

AB13 INTERIOR ELEVATIONS - POOLS 05/06/16 | 06/03/16

INTERIOR ELEVATIONS - WELLNESS, LIFEGUARD, MEET

A614 MGMT, PARTY 05/06/16 | 06/03/16

AB15 INTERIOR ELEVATIONS - FITNESS & COURTS 05/06/16 | 06/03/16

AB16 INTERIOR ELEVATIONS - MEZZANINE & AEROBICS 05/06/16 | 06/03/16

AB17 INTERIOR ELEVATIONS - VESTIBULES 05/06/16 05/06/16

A618 STONE VENEER ELEVATIONS 05/06/16 | 06/03/16

A619 WOOD WALL ELEVATIONS 05/06/16 | 06/03/16

AG25 INTERIOR PERSPECTIVE VIEWS 05/06/16 05/06/16

AB26 INTERIOR PERSPECTIVE VIEWS 05/06/16 05/06/16

A630 GENERAL MILLWORK DETAILS 05/06/16 | 06/03/16

AB31 GENERAL MILLWORK DETAILS 05/06/16 | 06/03/16

AG32 GENERAL MILLWORK DETAILS - DESKS 05/06/16 | 06/03/16

AG33 GENERAL MILLWORK DETAILS 05/06/16 | 06/03/16

A700 DOOR SCHEDULES AND TYPES 05/06/16 | 06/03/16

A701 DOOR DETAILS 05/06/16 | 06/03/16

A710 INTERIOR WINDOW TYPES 05/06/16 | 06/03/16

A711 INTERIOR WINDOW TYPES 05/06/16 | 06/03/16

A712 EXTERIOR WINDOW TYPES - LOBBIES 05/06/16 | 06/03/16

A713 EXTERIOR WINDOW TYPES AND WINDOW COVERINGS 05/06/16 | 06/03/16 ‘

A714 EXTERIOR WINDOW TYPES - ROTUNDA 05/06/16 05/06/16

A715 EXTERIOR WINDOW TYPES - ROTUNDA 05/06/16 05/06/16

A716 EXTERIOR WINDOW TYPES - TWA 05/06/16 | 06/03/16

A717 WINDOW DETAILS 05/06/16 | 06/03/16

A718 WINDOW DETAILS 05/06/16 | 06/03/16

A719 WINDOW DETAILS 05/06/16 | 06/03/16

A720 WINDOW DETAILS - TWA 05/06/16 | 06/03/16

AT721 PLAN DETAILS - STONE & WOOD WALLS 05/06/16 05/06/16

A722 PLAN DETAILS - HILL TRACK 056/06/16 05/06/16

A723 PLAN DETAILS 05/06/16 05/06/16

A730 SECTION DETAILS - FOUNDATION 05/06/16 | 06/03/16

A734 SECTION DETAILS - ROOF 05/06/16 | 06/03/16

A735 SECTION DETAILS - ROOF 05/06/16 | 06/03/16

A736 SECTION DETAILS - ROOF 05/06/16 | 06/03/16

A737 SECTION DETAILS - ROOF 05/06/16 | 06/03/16

A738 SECTION DETAILS - ROOF 05/06/16 | 06/03/16

A739 MISC DETAILS - LOCKERS & BENCHES 05/06/16 | 06/03/16

A740 MISC DETAILS - LOCKERS, CURB & DRAINS 05/06/16 05/06/16

AT741 MISC DETAILS 05/06/16 | 06/03/16

A742 MISC DETAILS 05/06/16 | 06/03/16

AT743 MISC DETAIL - FOLDING PARTITION 05/06/16 05/06/16

A744 EXPANSION JOINT DETAILS 05/06/16 | 06/03/16

A745 EXPANSION JOINT DETAILS 05/06/16 | 06/03/16

AT46 EXPANSION JOINT DETAILS 05/06/16 | 06/03/16

AT4T EXPANSION JOINT 3D VIEWS 05/06/16 05/06/16

A748 CEILING DETAILS 05/06/16 | 06/03/16

A749 CEILING DETAILS 05/06/16 | 06/03/16

A800 SCRIM ELEVATIONS 05/06/16 05/06/16
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A801 SCRIM ELEVATIONS 05/06/16 05/06/16
A802 SCRIM ELEVATIONS AND DETAILS 05/06/16 05/06/16
A803 HORIZONTAL SHADING ELEVATIONS AND DTLS 05/06/16 06/03/16
A805 COURT/FIELD LAYOUT/STRIPING 05/06/16 05/06/16
A806 COURT/FIELD LAYOUT/STRIPING 05/06/16 06/03/16
A807 CENTRAL ROTUNDA BENCH 05/06/16 06/03/16
A808 CENTRAL ROTUNDA BENCH 05/06/16 | 06/03/16
AS00 FINISH DETAILS AND LEGEND 05/06/16 06/03/16
A911 FIRST FLOOR FINISH FLOOR PLAN OVERALL 05/06/16 06/03/16
A911A FIRST FLOOR FINISH FLOOR PLAN - AREA A 05/06/16 | 06/03/16
A91i1B FIRST FLOOR FINISH FLOOR PLAN - AREAB 05/06/16 06/03/16
A911C FIRST FLOOR FINISH FLOOR PLAN - AREA C 05/06/16 06/03/16
A911D FIRST FLOOR FINISH FLOOR PLAN - AREAD 05/06/16 06/03/16
A912A MEZZANINE FLOOR FINISH FLOOR PLAN - AREA A 05/06/16 | 06/03/16
A912B MEZZANINE FLOOR FINISH FLOOR PLAN - AREA B 05/06/16 06/03/16
A912C MEZZANINE FLOOR FINISH FLOOR PLAN - AREA C 05/06/16 06/03/16
Ag12D MEZZANINE FLOOR FINISH FLOOR PLAN - AREAD 05/06/16 06/03/16
A921A FIRST FLOOR FURNITURE PLAN - AREA A 05/06/16 05/06/16
A921B FIRST FLOOR FURNITURE PLAN - AREA B 05/06/16 05/06/16
A921C FIRST FLOOR FURNITURE PLAN - AREA C 05/06/16 05/06/16
A921D FIRST FLOOR FURNITURE PLAN - AREA D 05/06/16 05/06/16
A922B MEZZANINE FLOOR FURNITURE PLAN - AREA B - 05/06/16 05/06/16
A922D MEZZANINE FLOOR FURNITURE PLAN - AREA D 05/06/16 05/06/16
A950 SIGNAGE SCHEDULE 05/06/16 06/03/16
A951A FIRST FLOOR SIGNAGE PLAN - AREA A 05/06/16 05/06/16
A951B FIRST FLOOR SIGNAGE PLAN - AREAB 05/06/16 _ 05/06/16
A951C FIRST FLOOR SIGNAGE PLAN - AREA C 05/06/16 06/03/16
A951D FIRST FLOOR SIGNAGE PLAN - AREAD - 05/06/16 05/06/16
A952A MEZZANINE FLOOR SIGNAGE PLAN - AREA A 05/06/16 05/06/16
A952B MEZZANINE FLOOR SIGNAGE PLAN - AREA B 05/06/16 05/06/16
A952C MEZZANINE FLOOR SIGNAGE PLAN - AREAC 05/06/16 05/06/16
A952D MEZZANINE FLOOR SIGNAGE PLAN - AREA D 05/06/16 | 06/03/16
A953 SIGN DRAWINGS 05/06/16 06/03/16
Structural
S000 COVER SHEET 05/06/16 05/06/16
5100 GRID LAYOUT PLAN 05/06/16 05/06/16
S101 3D VIEW 05/06/16 05/06/16
S5102 ROOF NET UPLIFT LOADING DIAGRAM 05/06/16 | 06/03/16
S111A FOUNDATION - AREA A 05/06/16 07/01/16
S111B FOUNDATION - AREA B 05/06/16 | 07/01/16
S111C FOUNDATION - AREA C 05/06/16 | 07/01/16
S111D FOUNDATION - AREA D 05/06/16 05/06/16
S112A MEZZANINE FRAMING & LOW ROOF PLAN - AREA A 05/06/16 07/01/16
S112B MEZZANINE FRAMING & LOW ROOF PLAN - AREA B 05/06/16 07/01/16
S112C MEZZANINE FRAMING & LOW ROOF PLAN - AREA C 05/06/16 06/03/16
S112D MEZZANINE FRAMING PLAN - AREA D 05/06/16 06/03/16
S114A HIGH ROOF FRAMING PLAN - AREA A 05/06/16 | 06/03/16
S114B HIGH ROOF FRAMING PLAN - AREA B 05/06/16 | 07/01/16
S114C HIGH ROOF FRAMING PLAN - AREA C 05/06/16 06/03/16
S$114D HIGH ROOF FRAMING PLAN - AREA D 05/06/16 | 06/03/16
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S200 MOMENT FRAME ELEVATIONS 05/06/16 05/06/16
S201 BRACE ELEVATIONS 05/06/16 05/06/16
8202 BRACE ELEVATIONS 05/06/16 | 06/03/16
5203 TYPICAL BRACE AND RIGID FRAME DETAILS 05/06/16 05/06/16
S300 FULL HT SECTIONS - AREA A 05/06/16 05/06/16
S301 FULL HT SECTIONS - AREA B 05/06/16 05/06/16
S302 FULL HT SECTIONS - AREA C 05/06/16 05/06/16
5303 FULL HT SECTIONS - AREA C 05/06/16 05/06/16
S304 FULL HT SECTIONS - AREA D 05/06/16 07/01/16
S305 FULL HT SECTIONS - AREA D 05/06/16 05/06/16
S400 PARTIAL PLANS 05/06/16 | 06/03/16
S401 PARTIAL PLANS 05/06/16 06/03/16
S403 DROP OFF SHELTER PLAN & ELEVATIONS 05/06/16 06/03/16
S500 SCHEDULES 05/06/16 05/06/16
S501 TYPICAL DETAILS 05/06/16 05/06/16
S502 TYPICAL DETAILS 05/06/16 05/06/16
S503 TYPICAL DETAILS 05/06/16 05/06/16
S510 SECTIONS 05/06/16 06/03/16
S511 SECTIONS 05/06/16 07/0116
S512 SECTIONS 05/06/16 05/06/16
5520 SECTIONS 05/06/16 07/01/16
5521 SECTIONS 05/06/16 07/01116
S522 SECTIONS 05/06/16 | 07/01/16
$523 SECTIONS 05/06/16 06/03/16
Sh24 SECTIONS 05/06/16 06/03/16
'S525 POOL TRUSS AND ELEVATIONS 05/06/16 | 06/03/16
S526 SECTIONS 05/06/16 07/01/16
5530 SECTIONS 05/06/16 07/01/16
S531 SECTIONS 05/06/16 | 06/03/16
S532 SECTIONS 05/06/16 07/01/16
S540 SECTIONS 05/06/16 07/01/16
S541 SECTIONS 05/06/16 | 07/01/16
S542 SECTIONS 05/06/16 06/03/16
Mechanical
MP000 MECHANICAL COVER SHEET, LEGEND, AND DRAWING INDE] 05/06/16 05/06/16
MP001 MECHANICAL GENERAL NOTES 05/06/16 05/06/16
M111A FIRST FLOOR HVAC PLAN - AREA A 05/06/16 05/06/16
M111B FIRST FLOOR HVAC PLAN - AREA B 05/06/16 05/06/16
M111C FIRST FLOOR HVAC PLAN - AREA C 05/06/16 | 06/03/16
M111D FIRST FLOOR HVAC PLAN - AREA D 05/06/16 05/06/16
M112A MEZZANINE HVAC PLAN - AREA A 05/06/16 06/03/16
M112B MEZZANINE HVAC PLAN - AREA B 05/06/16 | 06/03/16
M112C MEZZANINE HVAC PLAN - AREA C 05/06/16 06/03/16
M112D MEZZANINE HVAC PLAN - AREAD 05/06/16 05/06/16
M114A ROOF HVAC PLAN - AREA A 05/06/16 06/03/16
M114B ROOF HVAC PLAN - AREA B 05/06/16 06/03/16
M114C ROOF HVAC PLAN - AREA C 05/06/16 06/03/16
M150 ENLARGED HVAC MECHANICAL ROOM PLANS 05/06/16 06/03/16
M211A FIRST FLOOR PIPING PLAN - AREA A 05/06/16 | 06/03/16
M211B FIRST FLOOR PIPING PLAN - AREA B 05/06/16 05/06/16
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M211C FIRST FLOOR PIPING PLAN - AREA C 05/06/16 | 06/03/16
M211D FIRST FLOOR PIPING PLAN - AREA D 05/06/16 05/06/16
M212A MEZZANINE PIPING PLAN - AREA A 05/06/16 | 06/03/16
M212B MEZZANINE PIPING PLAN - AREA B 05/06/16 06/03/16
M212C MEZZANINE PIPING PLAN - AREA C 05/06/16 | 06/03/16
M400 HVAC SECTIONS 05/06/16 | 06/03/16
M401 HVAC SECTIONS 05/06/16 05/06/16
M402 HVAC SECTIONS 05/06/16 05/06/16
M500 HVAC DETAILS 05/06/16 05/06/16
M501 HVAC DETAILS 05/06/16 | 06/03/16
M600 HVAC SCHEDULES 05/06/16 05/06/16
M601 HVAC SCHEDULES 05/06/16 05/06/16
M602 HVAC SCHEDULES 05/06/16 | 06/03/16
M603 HVAC SCHEDULES 05/06/16 05/06/16
M700 HVAC TEMPERATURE CONTROL DRAWINGS 05/06/16 05/06/16
M701 HVAC TEMPERATURE CONTROL DRAWINGS 05/06/16 05/06/16
Fire Protection
FP100 FIRE PROTECTION ZONE PLANS 05/06/16 05/06/16
FP111A |FIRST FLOOR FIRE PROTECTION PLAN - AREA A 05/06/16 05/06/16
FP111B |FIRST FLOOR FIRE PROTECTION PLAN - AREA B 05/06/16 05/06/16
FP111C |FIRST FLOOR FIRE PROTECTION PLAN - AREA C 05/06/16 05/06/16
FP112A |MEZZANINE FIRE PROTECTION PLAN - AREA A 05/06/16 05/06/16
FP112B |MEZZANINE FIRE PROTECTION PLAN - AREAB 05/06/16 05/06/16
FP112C |MEZZANINE FIRE PROTECTION PLAN - AREA C 05/06/16 05/06/16
FP114D |ROOF FIRE PROTECTION PLAN - AREA D 05/06/16 05/06/16 -
Plumhing
P100 PLUMBING SITE PLAN 05/06/16 | 06/03/16
P111A FIRST FLOOR PLUMBING PLAN - AREA A 05/06/16
P111B FIRST FLOOR PLUMBING PLAN - AREA B 05/06/16 | 06/03/16
P111C FIRST FLOOR PLUMBING PLAN - AREA C 05/06/16 | 06/03/16
P112A MEZZANINE PLUMBING PLAN - AREA A 05/06/16
P112B MEZZANINE PLUMBING PLAN - AREA B 05/06/16 | 06/03/16
P112C MEZZANINE PLUMBING PLAN - AREA C 05/06/16 | 06/03/16
P114A ROOF PLUMBING PLAN - AREA A 05/06/16 05/06/16
P114B ROOF PLUMBING PLAN - AREA B 05/06/16 05/06/16
P114C ROOF PLUMBING PLAN - AREA C 05/06/16 | 06/03/16
P114D ROOF PLUMBING PLAN - AREA D 05/06/16 05/06/16
P150 ENLARGED SCALE PLUMBING PLANS 05/06/16 | 06/03/16
P151 ENLARGED SCALE PLUMBING PLANS 05/06/16
P152 ENLARGED SCALE PLUMBING PLANS 05/06/16 | 06/03/16
P400 PLUMBING DETAILS 05/06/16 | 06/03/16
PG00 PLUMBING SCHEDULES 05/06/16 | 06/03/16
P700 PLUMBING ISOMETRICS 05/06/16 05/06/16
P701 PLUMBING ISOMETRICS 05/06/16 05/06/16
P702 PLUMBING ISOMETRICS 05/06/16 05/06/16
Electrical
EQ01 ELECTRICAL LEGEND AND GENERAL NOTES 05/06/16 05/06/16
E101 SITE ELECTRICAL PLAN 05/06/16 | 07/06/16
E311A FIRST FLOOR POWER PLAN - AREA A 05/06/16 | 06/03/16
E311B FIRST FLOOR POWER PLAN - AREA B 05/06/16 | 06/03/16




ATTACHMENT A

List of Plans

Specifications Amendments

o

HAYDON
Number Description Date Revision| Stamp
E311C FIRST FLOOR POWER PLAN - AREA C 05/06/16 | 06/03/16
E311D FIRST FLOOR POWER PLAN - AREA D 05/06/16 | 06/03/16
E312A MEZZANINE POWER PLAN - AREA A 05/06/16 05/06/16
E312B MEZZANINE POWER PLAN - AREA B 05/06/16 | 06/03/16
E312C MEZZANINE POWER PLAN - AREA C 05/06/16 | 06/03/16
E312D MEZZANINE POWER PLAN - AREAD 05/06/16 05/06/16
E314 ROOF ELECTRICAL PLAN 05/06/16 05/06/16
E411A FIRST FLOOR LIGHTING PLAN - AREA A 05/06/16 | 07/06/16
E411B FIRST FLOOR LIGHTING PLAN - AREA B 05/06/16 | 06/03/16
E411C FIRST FLOOR LIGHTING PLAN - AREA C 05/06/16 | 07/06/16
E411D FIRST FLOOR LIGHTING PLAN - AREA D 05/06/16 | 06/03/16
E412A MEZZANINE LIGHTING PLAN - AREA A 05/06/16 | 06/03/16
E412B MEZZANINE LIGHTING PLAN - AREA B 05/06/16 | 06/03/16
E412C MEZZANINE LIGHTING PLAN - AREA C 05/06/16 | 07/06/16
E412D MEZZANINE LIGHTING PLAN - AREA D 05/06/16 05/06/16
E501 ENLARGED ELECTRICAL PLANS 05/06/16 | 06/03/16
EGO1 ELECTRICAL ONE-LINE DIAGRAM 05/06/16 05/06/16
E701 ELECTRICAL SCHEDULES 05/06/16 | 07/06/16
E702 ELECTRICAL SCHEDULES 05/06/16 05/06/16
E703 ELECTRICAL SCHEDULES 05/06/16 05/06/16
E704 ELECTRICAL PANEL SCHEDULES 05/06/16 | 06/03/16
E705 ELECTRICAL PANEL SCHEDULES 05/06/16 | 06/03/16
E706 ELECTRICAL PANEL SCHEDULES 05/06/16 | 06/03/16
E801 ELECTRICAL DETAILS 05/06/16 05/06/16
E802 ELECTRICAL DETAILS 05/06/16 | 06/03/16
E803 ELECTRICAL DETAILS 05/06/16 | 07/06/16
Aquatics
PL100 OVERALL AQUATIC PLAN 05/06/16 05/06/16
PL101 GENERAL NOTES AND DETAILS 05/06/16 | 06/03/16 | 05/06/16
PL102 STRUCTURAL 05/06/16 | 06/03/16 | 05/06/16
PL103  |ADA 05/06/16 05/06/16
PL110 POOL A - COMPETITION POOL PLAN 05/06/16 | 06/03/16 | 05/06/16
PL111 POOL A - COMPETITION POOL DIMENSION PLAN 05/06/16 | 06/03/16 | 05/06/16
PL112 COMPETITION POOL SECTIONS & DETAILS 05/06/16 | 06/03/16 | 05/06/16
PL120 POOL B - LEISURE POOL PLAN 05/06/16 | 06/03/16 | 05/06/16
PL121 POOL B - LEISURE POOL DIMENSION PLAN 05/06/16 05/06/16
PL122 POOL B - LEISURE POOL SECTIONS & DETAILS 05/06/16 | 06/03/16 | 05/06/16
PL123 POOL B - LEISURE POOL SLIDE PLAN 05/06/16 05/06/16
PL124 LEISURE POOL SLIDE DETAILS 05/06/16 05/06/16
PL125 TUBE LAYOUT 05/06/16 05/06/16
PL126 SOUTHWEST SLIDE VIEW - ABOVE 05/06/16 05/06/16
PL127 WEST SLIDE VIEW - LEVEL 05/06/16 05/06/16
PL128 SOUTH SLIDE VIEW - LEVEL 05/06/16 05/06/16
PL129 SOUTHWEST SLIDE VIEW - SIDE 05/06/16 05/06/16
PL129.0 |PRELIMINARY INFORMATION 05/06/16 05/06/16
PL129.1 |AQUATIC FEATURES 05/06/16 05/06/16
PL129.2 |SITE PLAN & FEATURE LAYOUT 05/06/16 05/06/16
PL129.3 |SITE PLAN & FEATURE LAYOUT 05/06/16 05/06/16
PL129.4 |COLUMN C12 LOADING 05/06/16 05/06/16
PL129.5 |COLUMN C13 LOADING 05/06/16 05/06/16




ATTACHMENT A
List of Plans
Specifications Amendments

b

HAYDON
Number Description Date Revision| Stamp
PL129.6 [COLUMN C14 LOADING 05/06/16 05/06/16
PL129.7 |UTILITY SPECIFICATIONS 05/06/16 05/06/16
PL129.8 |RAIN CLOUD SCHEMATIC 05/06/16 05/06/16
PL130 POOL C - WELLNESS POOL PLAN 05/06/16 | 06/03/16 | 05/06/16
PL131 POOL C - WELLNESS POOL DIMENSION PLAN 05/06/16 05/06/16
PL132 POOL C - WELLNESS POOL SECTIONS & DETAILS 05/06/16 | 06/03/16 | 05/06/16
PL140 POOL D - SPA POOL PLAN, DIMENSION PLAN, AND DETAILS | 05/06/16 | 06/03/16 | 05/06/16
PL300 OVERALL PIPING PLAN 05/06/16 05/06/16
PL301 GENERAL PIPING DETAILS 05/06/16 05/06/16
PL310 POOL A - COMPETITION POOL PIPING PLAN 05/06/16 05/06/16
PL320 POOL B - LEISURE POOL FILTRATION PIPING PLAN 05/06/16 05/06/16
PL321 POOL B - LEISURE POOL SUCTION & GAVITY PIPING PLAN 05/06/16 05/06/16
PL322 POOL B - LEISURE POOL ACTIVITY & SLIDE PIPING PLAN 05/06/16 | 06/03/16 | 05/06/16
PL330 POOL C - WELLNESS POOL PIPING PLAN 05/06/16 | 06/03/16 | 05/06/16
PL340 POOL D - SPA PIPING PLAN 05/06/16 | 06/03/16 | 05/06/16
PL400 MECHANICAL PLAN, EQUIPMENT SCHEDULE AND DETAILS 05/06/16 | 06/03/16 | 05/06/16
PLA01 MECHANICAL EQUIPMENT SCHEDULES 05/06/16 | 06/03/16 | 05/06/16
PL402 MECHANICAL DETAILS 05/06/16 05/06/16
PL403 MECHANICAL DETAILS 05/06/16 05/06/16
PLA50 REGENERATIVE MEDIA ISOMETRIC 05/06/16 | 06/03/16 | 05/06/16
PL510 POOL A - COMPETITION POOL SCHEMATICS 05/06/16 05/06/16
PL520 POOL B - LEISURE POOL SCHEMATICS 05/06/16 05/06/16
PL530 POOL C - WELLNESS POOL SCHEMATICS 05/06/16 05/06/16
PL540 POOL D - SPA SCHEMATICS 05/06/16 05/06/16
PL610 POOL-A - MYRTHA COMPETITION POOL PLAN 05/06/16 05/06/16
PL611 POOL A - MYRTHA COMPETITION POOL SECTIONS 05/06/16 05/06/16
PL612 POOL A - MYRTHA COMPETITION POOL LAYOUT 05/06/16 05/06/16
PL613 POOL A - MYRTHA COMPETITION POOL SECTIONS 05/06/16 05/06/16
PL614 POOL A - MYRTHA COMPETITION POOL DETAILS 05/06/16 05/06/16
PL620 POOL B - MYRTHA LEISURE POOL CONCRETE WORKS 05/06/16 05/06/16
PL621 POOL B - MYRTHA LEISURE POOL PLANS & SECTIONS 05/06/16 05/06/16
POOL B - MYRTHA LEISURE POOL TYPICAL SECTIONS AND
PL622 DETAILS 05/06/16 05/06/16
PL630 POOL C - MYRTHA WELLNESS POOL CONCRETE WORKS 05/06/16 05/06/16
PL631 POOL C - MYRTHA WELLNESS POOL PLANS AND SECTIONS | 05/06/16 05/06/16
PL632 POOL C - MYRTHA WELLNESS POOL DETAILS 05/06/16 05/06/16
Kitchen
KA1.1 KITCHEN EQUIPMENT PLAN & ELECTRICAL PLAN 05/06/16 | 06/08/16
KA1.2 PLUMBING PLAN & BUILDING CONDITIONS 05/06/16 | 06/08/16
KA2.1 WALK-IN DETAIL 05/06/16 | 06/08/16
Additional Documents
Specification Volume 1 ( addendum 1 Updates ) 05/06/16
Specification Volume 2 ( addendum 1 Updates ) 05/06/16
Addendum 1 06/03/16
Addendum 2 06/08/16
Addendum 3 07/12/16




ATTACHMENT B
Allowances

Hobbs NM Health Wellness and Learning Center

Allowances: (included in GMP)

e Temporary heat and weather protection
s Core drill and sleeving for Owner provided dasher board system

HAYDON

7/127/12016

$
$

100,000
18,600




ATTACHMENT C

Assumptions
Hobbs NM Health Wellness and Learning Center
GMP Proposal 712712016
RECAP
HAYDON
Original GMP BVA Revised GMP
Proposal Recap Budget Changes Budget

GMP $ 51,343,323 $ (1,289,037) $ 50,054,285
New Mexico Gross Receipts Tax (NMGRT) $ 3,497,764 $ (87,816) $ 3,409,948
TOTAL PROJECT CONSTRUCTION BUDGET $ 54,841,086 $ (1,376,853) $ 53,464,234

Allowances: (included in GMP) .

Temporary heat and weather protection $ 100,000
Core drill and sleeving for Owner provided dasher board system $ 18,600
General:

GMP is based on the "100% CD's" plans and specifications for the Hobbs Health Wellness
and Learning Center by Barker Rinker Seacat Architecture dated May 6, 2016.

Addendum 001: Dated June 3, 2016
Addendum 002: Dated June 8, 2016
Addendum 003: Dated July 12, 2016

Qualifications:

Price includes Early Work Authorization per Amendment #2

Specified General Conditions includes: Bond, Liability Insurance,
Builders Risk Insurance, and Staffing / Office

Bleacher seats are included by SturdiSteel

Install owner furnished specially items as noted

Signage and graphics by Century Sign Builders

Includes core drill and sleeve allowance of $18,500 for owner
provided dasher board system at Multi-Use Indoor Courts

Includes play equipment by Soft Play LLC

Includes PA & AV system by Pace Audio

Exclusions:

Governmental or utility company permits and fees of any type.

Preconstruction and/or design fees

Testing and special inspections

Furniture, fixtures and equipment (except as noted)

Televisions or monitors (except as noted in AV package)

Data and telecommunication equipment

Timing and scoreboard for aquatics

Hazardous material testing or abatement/removal

Water meters

Cost of water to fill pools

Residential appliances (noted to be OFCI on plans)

Curb & gutter, valley gutter and fillets along proposed access roadway
at west and south sides of project (sidewalk is included)

Removable turf and dasher system at Multi-Use Indoor Courts

Watering and warranty of seeded area (by owner per plans)

Relocation of OH power lines/poles, telephone boxes or gas valves




Haydan Building Corp 7/29/2016
HAYDON BUILDING CORP
HOBBS NM HEALTH WELLNESS AND LEARNING CENTER
RECAP OF BUDGET & BID ITEMS
7127/2016
Original BVA Revised
CODE DESCRIPTION GMP Changes GMP
Budget Budget
01-1000 |GENERAL CONDITIONS

Specified General Conditions $2,671,210 $0| $2,571,210
Contractors Field Work $400,000 $0 $400,000

01-1200 |ALLOWANCES $0
Temporary heat and weather protection $100,000 $0 $100,000
Holes and sleeves for Owner dasher board system $18,600 $0 $18,600
01-1500 |SURVEY / STAKING $67,665 $0 $67,665
02-2000 |[EARTHWORK & PAVING $2,059,421 $0 $2,059,421
Dust Control/SWPPP $41,100 %0 $41,100
02-5500 [PAVEMENT MARKINGS $17,500 $0 $17,500
02-7000 |[SITE UTILITIES $173,966 $0 $173,966
02-8000 [FENCING $63,788 $0 $63,788
02-9000 [LANDSCAPING / SITE FURNISHINGS $1,257,387 ($396,326) $861,061
03-1000 |SITE CONCRETE $1,095,172 ($135,950) $959,222
03-3000 |BUILDING CONCRETE $3,007,376 ($46,800)H $2,960,576
Soil Poisoning $23,400 $0 $23,400
04-2000 |MASONRY & STONE $1,559,286 ($39,000)] $1,520,286
05-1200 [STRUCTURAL & MISC STEEL $4,568,412 $0 $4,568,412
06-1000 |[ROUGH CARPENTRY $100,000 $0 $100,000
|06-4100 ARCHITECTURAL CASEWORK & TRIM $772,219 ($59,453) $712,766
- [07-1000 |[DAMPROOFING $11,375 $0 $11,375
07-2100 |INSULATION / AIR BARRIER $487,626 $0 $487,626
07-2119 |FOAM IN PLACE INSULATION $50,000 $0 $50,000
07-4213 |SIDING $2,352,879 $0 $2,352,879
07-4000 |ROOFING / FLASHINGS $1,107,942 %0 $1,107,942
Roof hatch $5,250 $0 $5,250
07-8400, (FIRE STOPPING / JOINT SEALANTS $93,553 $0 $93,553
07-9513 [EXPANSION JOINTS $106,966 $0 $106,966
08-1000 |DOORS /FRAMES / HARDWARE $185,474 $0 $185,474
08-3100 |ACCESS DOORS $5,000 $0 $5,000
08-3613 |SECTIONAL OVERHEAD DOORS $20,800 $0 $20,800
08-4100 [ALUMINUM STOREFRONT & CURTAINWALL $1,549,867 $0 $1,549,867
108-4500 |TRANSLUCENT WALL ASSEMBLIES / SKYLIGHTS $894,888 $0 $894,888
09-2000 |METAL FRAMING & DRYWALL $1,680,572 ($45,000)] $1,635,572
09-2313 |SOUND ABSORBING PLASTER $38,651 $0 $38,651
09-3000 |TILE $540,250 ($113,740) $426,510
09-5100 |ACOUSTICAL TILE CEILINGS & ACCESSORIES $385,283 $48,067 $433,350
09-5600 |ACRYLIC PLASTER CEILINGS $130,834 $0 $130,834
09-6254 |SYNTHETIC TURF SURFACING $162,776 $0 $162,776
09-6400 [WOOD STRIP FLOORING $48,045 $0 $48,045
09-6500 |FLOORING $120,000 $0 $120,000
09-6566 |RESILIENT ALTHLETIC FLOORING $523,899 $16,161 $540,060
09-6800 |SPECIAL FLOOR FINISHES $69,703 $0 $69,703
09-9000 [PAINTING / WALLCOVERINGS /HPC $516,594 $0 $516,594
09-9730 |[FRP PANELING $11,290 $0 $11,290
09-9990 [FINAL CLEANING $65,000 $0 $65,000
10-1100 |VISUAL DISPLAY BOARDS $4,835 $0 $4,835
10-1400 |SIGNAGE & GRAPHICS $124,496 ($9,375) $115,121
10-2100 |TOILET PARTITIONS AND ACCESSORIES $112,900 30 $112,900
10-2200 |FOLDING PANEL PARTITION $35,750 $0 $35,750




Haydon Building Corp 7/29/2016
HAYDON BUILDING CORP
HOBBS NM HEALTH WELLNESS AND LEARNING CENTER
RECAP OF BUDGET & BID ITEMS
712712016
Original BVA Revised
CODE DESCRIPTION GMP Changes GMP
Budget Budget
10-2600 [WALL AND CORNER GUARDS $7,500 $0 $7,500
10-3100 [MISCELLANEQUS SPECIALTIES $12,500 $0 $12,500
10-4400 |FIRE PROTECTION SPECIALTIES $5,745 $0 $5,745
10-5100 |PHENOLIC LOCKERS $165,421 $0 $165,421
11-3100 [FOOD SERVICE EQUIPMENT $72,100 $0 $72,100
11-6620 |GYMNASIUM EQUIPMENT $152,615 $0 $152,615
11-6640 |SCOREBOARDS $63,899 $0 $63,899
11-9900 |POOL EQUIPMENT ROOM HOIST $5,000 $0 $5,000
12-2400 |WINDOW SHADES $50,395 $0 $50,395
12-6615 |BLEACHERS $11,150 $0 $11,150
13-1000 |POOLS $6,972,933 ($385,946)] $6,586,987
13-1816 |SOCCER DASH BOARDS & EQUIPMENT $120,715 $0 $120,715
13-2800 |RAQUETBALL COURT SYSTEMS $72,639 $0 $72,639
13-3400 |PLAY SYSTEM $750,508 $130,889 $881,397
14-2000 |ELEVATOR $68,700 $0 $68,700
21-0000 [FIRE SPRINKLER SYSTEM $372,218 $0 $372,218
23-0000 [MECHANICAL $6,817,895 ($55,000)] $6,762,895
26-0000 [ELECTRICAL & SPECIAL SYSTEMS $3,455,224 ($54,650)] $3,400,574
SUBTOTAL - Base Construction $48,516,157 ($1,146,122)] $47,370,035
Contractor Contingency $1,455,485 ($131,038)] $1,324,447
Insurance Adjustment $5,499 ($5,499) $0
Bond Adjustment $6,378 (%$6,378) $0
Fee $1,359,804 $0 $1,359,804
SUBTOTAL - GMP $51,343,323 ($1,289,037)] $50,054,285
New Mexico Gross Receipts Tax (NMGRT) $3,497,764 ($87,816)] $3,409,948
TOTAL PROJECT CONSTRUCTION BUDGET $54,841,086 ($1,376,853)] $53,464,234




ATTACHMENT D
Completion Schedule
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ATTACHMENT E
Alternate Prices

7-28-16
Hobbs NM Health Wellness and Learning Center
Haydon Building Corporation - GMP Proposal BID DATE: 712012016
Best Value Analysis BVA Date: 712012016
BVA Up-Dated: 7126/2016
Priority Possible
# Description Cost Incorporated Rejected | Pending
7| Tosectpiaca Piaca "¢’
Impact To Select Place ™" hare> here> here>
Alternates from Specification
Alternate #1: Add Acoustical Celling Panels @ Rotunda $58,017 $58,017
Altemnate #2: Upgrade Indoor Play Slides to Stainless Steel $145,147 $145,147
Alternate #4: Add RF Assistive Listen‘ng System $5,683 $5,683 X
Altenate #5: Pool Timing System $114,593 $15,000
Alternate #7: Add Night-Time Pool Lighting $52,286 $52,286
Alternate #8: Change floor at Multi-Use Courts to Pu'astic SP140 $17,922 $17,922
Best Value Analysis Items
1 |Use Rhyolte landscape boulders and delete sand blasted imagas 0 {$28,880) ($28,880)
2 |Change Bada Red crusher fines to Franklin Red crusher fines 0 ($13,218) ($13,218)
3 |Change Stone Steps 4'x 2" x 30" to Stona Steps 4' x 2' x 10" with dawel pir| 0 ($4.099) ($4,099)
4 |Use Texas slona supper ILO NM suppfier specified (same stone) 0 ($43,370) ($43,370)
5 |Use Dal-Tie "Modern Dimensions” for wall tie CWT-1 thru CWT-5 0 ($118,533) ($118,533)
6 |Use Dal-Tite "Color Wave CW27" for glass wall tile GLT-1 0 ($7.951) ($7,951)
Use Kalwall standard color "While #00” finish on TWA ILO clear ancdized
14 |finish specified 0 (827,257) ($27,257) X
18 |Delete Brookside Veneer product and replace with real wood veneer 0 (514,481) ($14,481)
23 |Use aluminum feeders for loads 150 amps & above a (847.262) ($47,262) X
25 _|Delete requirement of shop drawings on steel studs 1] ($16,681) ($16,681)
27 |Change sidewa'k color manufacturer from Davis to Solomon 4] (§26,022) (3256,022)
30 |Delete foundation perimeter insulation Q ($7.008) (£7.0086)
Change signage leltering from 3/8" aluminum to 3/8" acnylic on signs
35 |ST3A, ST3B, ST3C, ST6B, and ST7A. (310,425) ($10,425)
36 |Poots to share (1) 750 s CO2 storage tank in lieu of one per pool ($31,120) ($31,120)
38 |Use BECS 5 chemical controfers in Feu of BECS 7 as specified ($22,241) (522,241)
Use RFP hair and Fnt sirainers with clear lids in lieu of the specified
40 |stainless steel strainers 0 ($9.452) (59,452)
41 |Use surge lank ladder rungs in Egu of the specified pu-up ladders 0 ($1,8486) (51,2486)
43 |Use Schedule 40 PVC pool piping in Feu of the specified Schedule 80 PVC 0 (§71,727) (§71,727) X
Use Zurn Aquallush manual flush valves ILO sensor operated flush valves
7 lon all toflels, urinals, and lavs 1 ($18,126) ($18,1286) x
9  |Use Zum #ZARB199 cast bronze downspouts nozzles ILO specified 1 (£6,672) (£6,672)
13 _|Change all finish of seal walls te Type B finish (De'ete broken rib finish) 1 (839.589) {$39,589)
USE BT TLU TUIMHTT TUO0ET ITo0T TR ANT TATT0 THNEsSsS
15 b {room 301 1 (310,312) ($10,312) X
Change all locker and changing room bench edge detail to 10" slandard
20 |retum ILO 10° beveled relurn as shown on 1/A739 1 (334,738) ($34,738)
22 |Alternate Fght fiodure package (design team to review) 1 ($112,651) (5112,651)
Change securily camera to Panasonic WV-SFV831L and server 1o Video
24 |Insight NVR-R-1-1-36TB 1 (§17,237) ($17,237)
In area A with ceiings: Only take sheetrock to deck one side and leave
28 |other side 6° abave cefing 1 (833,362) ($33,362)
28 [Change seat wats from concrete to spit faced masonry with PC top 1 {§29,970) ($29,970)
29 |Change Vapor Barrier under slab from 15 mil to 10 md 1 ($8.340) (£8,340)
31 _|Conso'date slab-on-grade areas that are to be 5 to 4" by occupancy vs fin 1 (535,698) ($36,698)
34 |Change SAT-2 from Amstrong Cimrus to Amistrong Dune 1774 al Admin A 1 (84.727) (84,727)
42 |Efminate Myrtha head wall 1 (£82,625) ($82,625) X
47 |Reduce enclosed portion of 54" raft stide from 282 back to 151° 1 (594,691) (594,691)
rockwork on the middle of the island. Keep multidayered rock ook
48 |throughout 1 (558,184) {$58,194)
50 |Efminate the winches for oveihead waler fealure mainlenance 1 (853,156) (853.156)
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Alternate Prices

51 |Reduce Geo-Sphere from (17) to (12) Geo-Sphere cluster i {$33,095) (833,095) X
Efminate (2) of (10) Erosion Cloud rings and adjust the scale of the
52 |remaining to make size difference 1 (564.499) (864,499) X
Redesign the Ocot®o Founlain. Replace cast transiucent flower and LED
54  |Fghts for stainless stylized flowers 1 ($21,574) ($21,574) X
56 |Efminale down Eghting / fog ights on the waterslide lower i ($26.912) ($26.912) X
32 |Change gym equipment conlrofers from touch screens lo eleclic wall switd 2 ($9,564) {39,564) X
39 |Use ADA pool Hift in Fieu of the specified Glacier el 2 ($11,788) ($11,788) | x
46 |Efminale the dispalch system to both vaterstides 2 ($9,786) ($9,786) X
53 |Efminale the remote control interface for fealure conlroller 2 (89,786) (39,788) X
Use Leonard #4500 series shawer vaive and [im on al showers ILO
8 |specified product 2 (51,931) (31.931) |x
11 |Use "Befma® for ALL control valves ILO "Danfos” for HVAC system 2 ($4,448) (34,448) X
15a |Use 8mm ILO 10mm rubber flooring at fitness room 240 2 {$3,485) ($3,485) X
17 _|Change engineered quartz at Welcome Desk to so'id surface 2 (316,550) ($16,550) |x
Delate "Waterfall" side panels at sofid surface tops in reoms 128, 180,
19 195, 197, and 240 2 ($2,891) ($2,891) X
Delete sofid surface shelf and waterfall edge behind to?et in changing
21 |rooms. Raise plumbing wall to cefing. 2 (328,841) ($14,000)
10 |Use "New Age" epoxy coated cast iron on all above ground W&V pipe 3 {$50,042) {8$50,042)
12 |Delate Gablon walls and associated site translucent wall 3 (362,883)
16 __|De'ste Sound Absorbing Plaster Ceiing in Rotunda 3 {$42,982) ($42,982) X
33 |Change ceing suspended Volleyball system to in-floor sleeve system 3 ($29,558) ($20,558) |x
37 |Pco's to share (1) 500 gal chorine storage tank in Feu of one per poo! 3 ($9,788) ($9,788) X
Use powder coated hot dipped galvanized waterslide tower ra®ngs ILO
44 |pultruded fiberglass rakings 3 (360,718) (§60,718) |x
45 |Efminate the Top 5 timing system lo body sfde ($26,356) ($28,356) X
49 |EEminate (2) of the (12) Gusher jets with LED lighting in the 22" rock island 3 (§12,312) (312,312) X
EEminale the pool Iighling package to include the conltroliable Ights, on site
55 |programming and relay conlrol 3 ($128,775) ($128,775) |x
57 |EEminate Lhe pool undenwater ights (373,249) (573,949) x
58 |Landscape VE Changes / Alowance 3 (§73,949) {£450,000) X
59 |Reducde Contractor Contingency (reduced from 3% to 2.8%) ($100,000) ($100,000) X
TOTAL TO DATE ($1,376,853) ($686,643) $0
Current GMP Construction Cost $54,841,086
Items Incorporated ($1,376,853)
Current Construction Budget w/ Incorporated ltems $53,464,234
Total Project Budget Recap - Design Development Stage
Current Construction Cost and NMGRT with VE Incorporated $53,464,234
Development Soft Costs
Land Purchase S0
Public Art Allocation $50,000
Professional Fees $4,920,415
FFE - Furniture. Fixiures and Equipment $1,708,000
Gas Easement Documentation $1,200
CMAR Precon Fee $250,000
Plant Investment/ Tap Fees $25,000
Conslruction Tesling and Special Inspections $200,000
Reimbursable Expenses $255,919
Plan Review Fees $45,000
Owner Preconstruction / Other Costs (Branding, Video, Studies, Trips) $200,000
Total Development Soft Costs $7,655,534
<<Total Soft Cost
NMGRT on Soft Costs 6.8125% $521,533 $8,177,067 and NMGRT
Subtotal All Project Costs $61,641,301
Owner Contingency 2.8000% $1,725,956
<<Tolal Owner
Contingency and
NMGRT on Contingency 6.8125% $117,581 $1,843,537 NMGRT
GRAND TOTAL PROJECT COST $63,484,838
Target Budget $63,500,000
Current vs Target ($15,162)  Under Budget




ATTACHMENT F
Unit Prices_

HAYDON

Hobbs NM Health Wellness and Learning Center
7/27/2016

Unit Prices:

o Not Applicable




o ol CITY OF HOBBS

66 COMMISSION STAFF SUMMARY FORM
i ‘0 3 MEETING DATE: _August 1, 2016

NEW MEXICO

SUBJECT: CONSIDERATION OF APPROVAL OF AUTHORIZATION LETTER No. 4 FOR
RFP No. 464-15 to BRS (Barker Rinker Seacat Architecture) FOR CONSTRUCTION
ADMINISTRATION SERVICES for a New Health Wellness & Learning Center (HWLC)

DEPT. OF ORIGIN: Office of the City Manager
DATE SUBMITTED:  July 26" 2016
SUBMITTED BY: JJ Murphy, City Manager

Summary:

On Sept. 2, 2014 the City Commission awarded the HWLC Professional DeSIQns Services to BRS (Barker
Rinker Seacat Architecture) for the Schematic Design serwces On April 20", 2015 BRS was authorized to
proceed with Design Development Plans. On December 7" 2015 BRS was authorized to proceed with the
Construction Documents and Bidding / Negotiation phase For the Commission's consideration is
authorization of the Construction Administration phase of the contract, which City Commission approval is
required. The estimated breakdown of services is as follows:

SD - Schematic Design: $785,460 <Awarded Sept. 2, 2015 - Completed>
DD - Design Development: $1,342 160 <Awarded 4-20-15 - Completed>
CD - Construction Documents: . $1,559,630 <Awarded 12-7-15 - Completed>
BN - Bidding or Negotiation Phase: $158,000 < Awarded 12-7-15 — Ongoing>

CA - Construction Admin: $1,023,650 <Consideration 8-1-16 >

Total Base Contract Amount: $4,868,900.00

Additional Services 1-6: $51,515

Total Estimated Reimbursables: $255,919.03 (Adjusted with this Authorization)
Total Contract Amount: $5,176,334.03 (exclusive of GRT)

The selected GC is Haydon Building Corporation (Awarded June 15" 2015) for the preconstruction services
and under consideration at the August 1%, 2016 City Commission meetmg is the consideration of the GMP
Contract Amendment for the construction of the HWLC.

The forth phase of awarding RFP 464-15 Barker Rinker Seacat Architecture would be $1,023,650
(exclusive of grt and reimbursables). The Construction Phase is anticipated to last 22 months and
includes LEED certification of the building (NMJC GO Bond Requirement) and commissioning of the
building, which will ensure that that mechanical system are operating and performing properly.

If approved, the execution of the letter authorization will be coordinated with Finance and FY17 fiscal budget
approval by DFA on the overall City of Hobbs budget.




Fiscal Impact: ! Reviewed By

Finance Department
The FY17 Budget includes $61M in expenditures for the HWL.C design, construction and equipping the facility. In
addition, $4M has been budgeted for the off-site improvements associated with drainage, utility extension and
roadway construction.

+ Budget Line tem:
o (FUND 01 - PROJ No. 200) HWLC Facility

o {DESIGN/CONSTRUCTION): $61M (FY 17 Budget)
o (FUND 44 — PROJ No. 200) HWLC (INFR/AUTIL) $4M
+ SUERTE AGREEMENT (9-2-14 Comm. Meeting):
o Roadway / Utilities & RR Crossing: $2,000,000
o Drainage Improvements: $2,000,000
+« ASSOCIATED REVENUE AND FUTURE COST SHARE:
o Developer Fair Share assessment: $1,000,000
o Drainage Pond Construction: $250,000 {Est. Value)
o RR License Agreement {Payment to COH) $300,000

o 25+ Acres Deeded or dedicated to COH (12+ acre drainage pond & 13 acres HWLC site)
« HWS&LC FACILITY (Final Programming TBD):
o 13+ Acre Site

o Facility Size: 150,000+ sq. ft.

o Cost of HWLC Facility: $61M to $63.5M (based on
GMP and other Soft Costs)

o Est. Off-Site Improvement (Noted above) $4M

o Est. Revenue (Anhual) TBD *

o Est. Expenditures {Annual) TBD **

o Est. Net Reoccurring Costs $1.4M / yr ***

* An estimated $1.7M in revenue is from the May 9, 2014 City of Hobbs Communily Recreation Center Feasibility
Study by Ballard*King, which is based on 180,000+ sq.ft. Facility. Part of the programming re-alignment will
determine new estimated revenue

-| ** An estimated $3.5M in expenditures is from the May 9, 2014 City of Hobbs Community Recreation Center
Feasibility Study by Ballard*King, which is based on 180,000+ sq.ft. Facility, which included an ice rink. NOTE:
The proposed project does not include an ice rink

*=* $1.3M in net reoccurring costs is a goal for this project, which would be shared costs with City of Hobbs,
NMJC, Lea County and Hobbs Schoots, This was reduced from $1.4M to $1.3M to reflect the proposed MOU’s
with other pariners. Final programming and fee schedules for the proposed uses will determine final estimated
revenue and expenditure for the on-going operational costs. Ballard King has been authorized to update the
Feasibility Study and prefiminary line item budget.

Attachments: BRS Authorization Letter

Legal Review: _ Approved As To Form:

City Attorney

Recommendation:

Commission consideration for the approval of the Letter Authorization No. 4 to Barker Rinker Seacat
Architecture and contract adjustments for a total contract amount of $5,175,334.03 (exclusive of
GRT)

Approved For Submittal By: CITY GLERK'S USE ONLY
COMMISSION ACTION TAKEN
- Resolution No. Continued To: '
Department Director Ordinance No. Referred To:
Approved Denied
Other File No.

City Manager




BARKER
RINKER
SEAGAT

ARCHITECTURE

DENVER
JASTRINGSBY COURT
UKIT200
DEHYER, (0 80218

DALLAS

129S. HAINST.
UNIT230
GRAFEVINE, TX 75051

CONTACT
103455.1366
HW.BRSARCH.COM

July 25th, 2016

Mr. Sam Cobb
Mayor

City of Hobbs
200 E. Broadway
Hohhs, NM 88240

Subject: Health Wellness and Learning Center, Hobbs, NM Autharization to Proceed into Contract
Administration Services

Dear Mayor Cobb;

Thank you and your staff for reviewing the 100% Construction Document drawings we released on April 8th,
2016, as well as the ongoing Value Engineering participation review to confirm the project budget and scope.

Pursuant to Section 3.3.1 of our agreement, by signing below, the City of Hobbs authorizes the BRS-D/P/S

design team to proceed into the following Professional Services phases:
Contract Administration services: $1,023,650

CA expenses: $ 133991

Total CA fees and expenses: $1,157,641 exclusive of NMGRT

Please sign below and submit to my attention. We look forward to seeing you and the Quality of Life
Committee again in the coming month at the Ground Breaking to the amazing project.

Respectfully submitted, Agreed,
@C’: M’.——-—.
Steve Blackburn, AlA Sam Cobb Date

Principal Mayor
Barker Rinker Seacat Architecture City of Hobbs




Exhibit B - Architectural / Engineering Cost Summary

Hobbs Health, Wellness & Learning Center

Scope of Services - Fee Allocation

Construction Budget

Prepared 8/26/2014

Includes Owner budgets for the following:

Revised .
7/25/2015

Canstsustion Cast $ 51,254,587 — On Site Construction; Building Construction;
and Contingencies for Site, Estimating and Construction
D 0 a Allo 0 BreaKdo DVl :
Total %* SD cost DD cost CD cost BN cost CA cost
Architect of Record $ 2,282,396 6.24% | $ 388,525|$% 751,030 % 917,250 |$ 10,682(| $ 214,910
Associate Architect $ 916,003 $ 155,203 |$ 176,506 | % 74254 S 21,302(| $ 488,738
Civil $ 117,000 $ 19,800(% 33930|% 36,270(S$ 1,170||$ 25740
Landscaping $ 86,500 $ 17300|$ 23355(|% 29410(% 865|( § 15570
Structural $ 194,000 $ 29100($ 38800|% 83420|% 3,880[| $ 38,800
Mechanical / Plumbing $ 236,000 $ 23600(% 70800|% 101,480|$ 4,720/ $ 35,400
Electrical $ 185,050 $ 27,758|% 55515|% 55515 $ 3,701|| $ 42,562
Aquatics $ 125,315 $ 25063|% 37595|% 43860(% 6,266(| $ 12,532
lce $ - $ - |s - 18 - |8 - || $ =
Specifications $ 15,000 $ 750 [ $ 9750 | $ 4,500 % = $ &
Additional Services included in proposal fee
Interiors $ 188,500 $ 32045($ 37700|$ 75400 % 1,885 $§ 41,470
Furniture Seleclion s 24,600 $ 418218 71341 8% 7626 % 246(| $ 5412
Wayfinding Signage $ 16,000 $ 2720|s 4640|$ 4960|$  160||$ 3,520
Acoustics $ 24,000 $§ 2400|% 8160 S 8,640 | % 480(| ¢ 4320
Kitchen Design $ 15,000 $ 1,500($ 5100| $ 54001 $% 300(| $ 2,700
Cost Estimator $ 27,000 $  4,000]% 6,0001% 17,000] % - $ -
Audio Visual Design included in Electrical $ - |8 - % - |8 - | $ =
Security Design - Access Control included in Electrical $ - |8 - |8 - |8 S |k C
Tele / Data / TV Cabling Design included in Etectrical $ - $ - $ - $ - $ -
Auto Shade Design included in Electrical $ - |8 - 1% - $ - || 8 -
Energy Modeling $ 19,625 $ 11,775| % 7,850 | § - $ - $
Daylight Analysis $ 11,000 $ 7040 | % 3960| % - $ - $
Commissioning - Fundamental $ 77,000 $ - |8 - |8 6,160 | § 70,840)[ $ G
Commissioning - Enhanced $ 34,500 $§ 2070($% 10,005]% 7,935 |S$ 14,490 $ -
LEED Certification Submittal $ 103,961 § 138648 24495]% 38,518 | $ 15,184 $ 11,800
Measurement & Verification $ 17,500 $ - $ = $ 1,050 | § - $ 16,450
Review of CMGC Submissions $ 1,500 $ 1500 % - $ - $ - $ -
CMGC On-Site Interviews $ 4,000 $ 4,000]$ - |3 - |8 - 1|8 -
Lightning Dissipation System $ 2,000 $ 340 | $ 580 | $ 620 | § 20| § 440
Digital Signage Design $ 1,800 $ 306 | $ 522 | § 558 | § 18}[ $ 396
Emergency Power ($4K to $8K) $ 6,000 $ 1,020]8 1,740 | $§ 1,860 | § 60| $ 1,320
Elec. Coordination of PV array $ 7,000 $§ 1,990|$ 2,030 |$ 2,170 | § 70| $ 1,540
Mech. Option A (Hydronic Heat) $ 39,000 $ 3900($ 11,700($ 16,770|$ 780!l $ 5,850
Mech. Option B (Chilled Water Plant) $ 29,200 $ 29201 8% 87605 12,556 | § 584 $ 4,380
Mech. Option C (Hydranic Heat for VAV) $ - $ - $ - $ - $ - I8 -
Mech. Option D (Solar Performance & CA) $ - $ - $ - $ - $ - $ -
Mech. Option D1 (Solar Design Docs) $ 15,000 $ 1,500 | $ 4500 % 6,450 | $ 300} $ 2,250
Additional Bid Packages $ - $ - |8 - |8 - 18 - || 8 =
Record Documents $ 47,450 $ - $ - $ - $ $ 47,450
Subtotals $ 1,670,500 3.26% $ 785460 $ 1,342,160 $ 1,559,630 $ 158,000 $ 1,023,650
Total Fees  S[)-(CA $ 4,868,900 * % of Construction Cost _

Total CA fee of $1,023,650 exclusive of NMGRT
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Assumptions:

1 Assumesa two-story structure. New Construction of approximately, 156,00 sf., Should the above SF amount change more than 0%, the

Design and Engineering fees will be adjusted accordingly.
2 Site Is assumed to be approximately 13 acres and is free of development or environmental hazards and wiil not require demolition or clean 1
3 Please nole these fees are axclusive of New Mexico Gross Receipts Tax {(NMGRT) which will be billed at the prevailing rate at the time of
billing. Gurrently these are 6.8125% for the City of Hobls but these can change twice a year. We invoice monthly based on our percentage
of completion. Payments are due and payable thirty (30) days from the date of invoice. Al amounts unpaid one manth after invoice date
shall accrue interest at a rate of 1.50% per monih.

Owner will provide geotechnical and survey information
No traffic engineering study and no traffic signal design is anticipated.
A convertional foundation with slab on grade floors is anticipated. Structural floor at grade is not anticipated.
Construction documents are anticipated lo be released in a single package. Issuing multiple packages to accelerate the construction
schedule is an additional service.

8 All fees for permits and jursdictional approvals, utilities and taxes have been excluded

9 Printing of review sets, agency sumbmission sets and final construciton set of drawings and specifications are not included but will provided

as a reimbursable expense. Exact nurmber of sets and distribution will be cocrdinated by design team with Owmner,

10 Kitchen design equipment is assumed to be residential in nature. No commercial kitchen services are assumed.
11 Design of any salar structure and equipment not lacated on the building is not included but can be provided as an additional service.
12 LEED Services assume a Silver certification [evel ’
13 USGBC fees to register this project for LEED are separate from fees and will be a reimbursable expense,

~N o U
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Health Wellness & Learning Center - Fee & Reimbursable Summary Analysis

Date: 7.25.2016

ASP #6 - Site Redesign

Design Fee Reimbursables
Base Contract $4,868,900.00 $218,680.00
Gilette Trip $10,382.00
ASP #1 - Interior Renderings $9,930.00
ASP #2 - Fitness Vendor Dasign $6,475.00
ASP #3 - Revised Site Visit Schedule $0.00 $4,782.00
ASP #4 - Night Scene Lighting $9,900.00
ASP #5 - Markeling Video $25,210.00

Incuded in site redesign target VE savings

Current Total Gontract Amount

$4,920,415.00]

$233,844.00

'ﬁemaining Estimated Expenses to Complete the Work

Group 14 Travel $13,000.00]13 trips

LEED Fees $7,750.00

Elec. Comm fee ($200/mth) 22mths $4,400.00

Delivery Fees $500.00

Consuitant Misc. Reim $1,000.00

CA Travel Expenses $95,636.75|See Attached Breakdown
CA close out Expenses $9,697.50|See Altached Breakdown
Total $131,984.25]
Reimbursables Spend to date (7/25/16) $121,927.96
Reimbursables Remaining balance to date $111,916.04
Additiona! Estimated Reimbursable Expenses $20,068.21
10% Admin. Markup $2,006.82
Total Estimated Reimbursable Expenses | $22,0m3|

Revised Total Reimbursable Amount

$255,919.03
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N CITY OF HOBBS
6 COMMISSION STAFF SUMMARY FORM
0 5@ MEETING DATE: August 1, 2016

NEW MEXICO

SUBJECT: Adoption of an ordinance repealing the current Hobbs Municipal Code Chapter 10 in its entirety;
AND repealing Hobbs Municipal Code Section 1.12.100: AND enacting a new Chapter 10 adopting the
Uniform Traffic Ordinance 2010 Compilation (through July, 2015) with the exception of Article Il and
Sections 12-6-4.1(D), 12-6-6.13(B), 12-6-12.2(N), 12-6-12.7, 12-8-13, 12-8-14, 12-8-15, 12-8-16, 12-8-17,
12-8-18, 12-8-19, 12-8-20, 12-8-21, 12-8-22, 12-9-1, 12-9-2, 12-9-3, 12-9-4, 12-9-5, 12-9-6, 12-9-7, 12-9-8,
12-12-18(B), 12-12-18(D)(1)(f), and 12-12-18(D)(1)(g); AND adopting a Penalty Assessment Program.

DEPT. OF ORIGIN: Hobbs Police Department
DATE SUBMITTED: July 25, 2016
SUBMITTED BY: Michael Walker, Cpt. HPD / Efren Cortez, Assistant City Attorney

Summary:

City of Hobbs has previously adopted the Motor Vehicle Code (NMSA 1978, §66-1-1, et seq.). NMSA
1978, §3-17-6(A)(8), allows a municipality to adopt its own traffic code. The traffic code utilized by New
Mexico municipalities is the Uniform Traffic Ordinance (UTO). NMSA 1978, §3-17-6(B), allows a municipality
that adopts the UTO to exclude certain provision of the UTO if there is no Motor Vehicle Code equivalent.
The UTO allows a municipality to adopt a Penalty Assessment Program which allows the municipality to set
fixed fines for Penalty Assessment Misdemeanors.

Hobbs Municipal Code Section 1.12.100 sets out the process for payment of traffic fines which the new
Chapter 10 will cover in detail. Notice of this proposed change has been published in the Hobbs News-Sun
on July 10, 2016 and July 17, 2016.

Fiscal Impact:

No foreseeable fiscal impact. @ D . W
Reviewed By: J’\: Wﬁ\ i

Finance Department

Attachments:
Copy of the proposed Ordinance

Legal Review: M
Approved As To Form:/

City Aftorney
Recommendation: The Commission should approve adoption.
Approved For Submittal By: CITY CLERK'S USE ONLY
Zjé/'%/ % COMMISSION ACTION TAKEN
Department Director Resolution No. Continued To:

Ordinance No. Referred To:
Approved Denied

City Manager Other File No.




CITY OF HOBBS
ORDINANCE NO. 1095

AN ORDINANCE REPEALING CHAPTER 10 OF THE HOBBS MUNICIPAL CODE
IN ITS ENTIRETY, REPEALING HOBBS MUNICIPAL CODE SECTION 1.12.100,
ADOPTING A NEW CHAPTER 10 TITLED THE "UNIFORM TRAFFIC
ORDINANGE,” AND ADOPTING A PENALTY ASSESSMENT PROGRAM

WHEREAS, the City of Hobbs has previously adopted the Motor Vehicle Code to
govern the traffic laws within the municipal limits of the City of Hobbs, New Mexico,
through enactment of Chapter 10 of the Hobbs Municipal Code; and

WHEREAS, NMSA 1978, §3-17-6(A)(8) allows a municipality to adopt its own traffic
code to govern the traffic laws within the municipal limits of said municipality; and

WHEREAS, the Uniform Traffic Ordinance is a traffic code frequently used by New
Mexico municipalities and affords a municipality the authority to adopt a penalty
assessment program; and

NOW THEREFORE, BE [T ORDAINED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that Chapter 10, Sections 10.04, 10.08, 10.12, and
10.16 of the Hobbs Municipal Code are hereby repealed in their entirety; and

BE IT FURTHER ORDAINED that Section 1.12.100 of the Hobbs Municipal Code is
hereby repealed in its entirety; and

BE IT FURTHER ORDAINED that a Penalty Assessment Program is hereby
adopted and set out in Section 10.04.050 of the new Chapter 10 outlined herein; and

BE IT FURTHER ORDAINED that a new Chapter 10 adopting the Uniform Traffic
Ordinance, is hereby enacted and pursuant to the Uniform Traffic Ordinance Section
12-13-6 shall take effect on the 5™ day of September, 2018, and is more specifically
described as follows:
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TITLE 10
VEHICLES AND TRAFFIC
10.04 UNIFORM TRAFFIC ORDINANCE

10.04.010 Uniform Traffic Ordinance — Adopted.

Pursuant to NMSA 1978, §3-17-6(A)(8), the New Mexico Uniform Traffic
Ordinance, 2010 Compilation (current through July, 2015), is adopted by reference
except as otherwise provided in this chapter.

10.04.020 Uniform Traffic Ordinance — Provisions not adopted.

Pursuant to NMSA 1978, §3-17-6(B), the following provisions of the Uniform
Traffic Ordinance are not adopted: Article ll; Section 12-6-4.1(D); Section 12-6-6.13(B);
Section 12-6-12.2(N); Section 12-6-12.7; Section 12-8-13; Section 12-8-14; Section 12-
8-15; Section 12-8-16; Section 12-8-17; Section 12-8-18; Section 12-8-19; Section 12-8-
20; Section 12-8-21; Section 12-8-22; Section 12-9-1; Section 12-9-2; Section 12-9-3;
Section 12-9-4; Section 12-9-5; Section 12-9-6; Section 12-9-7; Section 12-9-8; Section
12-12-18(B); Section 12-12-18(D)(1Xf); Section 12-12-18(D)(1)(g).

10.04.030 Uniform Traffic Ordinance — Amendments.

Amendments to the Uniform Traffic Ordinance, as may be from time to time
proposed by the New Mexico Municipal League, shall only be adopted by ordinance
through an affirmative vote of the City Commission. Upon adoption, amendments shall
be available for inspection in the City Clerk’s office.

10.04.040 Uniform Traffic Ordinance — Inspection and copying.

The Uniform Traffic Ordinance, so adopted (including all adopted amendments
thereto), shall be availabie for inspection during normal business hours in the City
Clerk’s office. A printed copy of the Uniform Traffic Ordinance shall be available upon
request and payment of a reasonable charge.
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10.04.050 Penalty Assessment Program — Adopted

A. As used in the Uniform Traffic Ordinance, a Penalty Assessment Program is

hereby adopted.

B. A “penalty assessment misdemeanor” means violation of any of the following
listed sections of the Uniform Traffic Ordinance for which, except as
provided in Subsection E of this Section, the listed penalty assessment is

established:

COMIMION NAIMIE OF OFFENSE
Obedience to Officers

Use of Coaster Wagons and Similar
Devices

Obedience to Required Traffic Control
Device

Red Light
Pedestrian Control Signals
Flashing Signals
Lane Control Signals
Display of Unauthorized Signs, Signals or
Markings
tnterference with Official Traffic Control
Devices or Raflroad Signals
Traffic Lanes
Basic {Speeding) Rule
Speed Limits
(1) Up to and including 10 miles per
hour above the speed limit

{2) From 11 and up to and including
15 miles per hour above the speed limit

{(3) From 15 and up to and including
20 miles per hour above the speed limit
{4} From 21 and up to and including
25 miles per hour above the speed limit
{5) From 26 and up to and including
30 miles per hour above the speed limit
{6} From 31 and up to and including
35 miles per hour above the speed limit
Minimum Speed Regulation
Special Speed Limitations
Improper Passing

SECTION VIOLATED
12-3-2

12-3-6

12-5-3

12-5-6
12-5-7
12-5-8
12-5-9

12-5-10

12-5-11

12-5-14
12-6-1.1
12-6-1.2

12-6-1.5
12-6-1.7
12-6-2.1 through 12-6-2.7

PENALTY ASSESSMENT
45,00

45.00

45.00

45.00
45.00
45.00
45.00

45.00

45.00

45,00
45,00

45.00

60.00

95.00

130.00

155.00

180.00

45.00
45.00
45.00
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Obedience to Signs Designating One
Way Streets and Alleys

Rotary Traffic Islands

Driving on Streets Laned for Traffic
Following Too Closely

Driving on Divided Streets

Controlied Access Violation

Failure to Yield

Vehicles Entering Stop or Yield
Intersections

Improper Turning

Starting Parked Vehicle

Turning and Stopping Movements and
Required Signals

Signals by Hand and Arm or Signal
Device

Parking Violations

Emerging from Alley, Building, Driveway
or Private Road

Stop When Traffic Obstructed
Stopping for School Bus

Operation of Vehicle on Approach of
Emergency Vehicle

Railroad Grade Crossing Violations
Stopping, Standing or Parking in
Passenger Curb Loading Zone
Stopping, Standing or Parking in Freight
Curb Loading Zone

Stopping, Standing and Parking of
Busses and Taxicabs

Restricted Use of Bus and Taxicab Stands
Operation Without Oversize-Overweight
Permit

No Slow-Maving Vehicle Emblem or
Flashing Amber Light

Operators and Chauffeurs Must Be
Licensed

Unattended Motor Vehicle

Limitations on Backing

Obstruction to Driver's View or Driving
Mechanism

12-6-2.9

12-6-2.10

12-6-2.12

12-6-2,13

12-6-2.14

12-6-2.15 through 12-6-2.16
12-6-4.1 through 12-6-4.2

12-6-4.3

12-6-5.1 through 12-6-5.6
12-6-5.7

12-6-5.8

12-6-5.9 through 12-6-5.10
12-6-6.1 through 12-6-6.14

12-6-7.1

12-6-7.2
12-6-7.3

12-6-7.4A
12-6-7.5 through 12-6-7.8

12-6-8.3
12-6-8.4
12-6-9.3
12-6-9.4
12-6-111
12-6-11.2

12-6-12.5A,8,C

12-6-12.8
12-6-12.9

12-6-12.10

45.00

45.00
45.00
45.00
45.00
45.00
45.00

45.00

45.00
45.00

45.00

45.00
25.00
45.00

45,00
150.00

80.00
45.00

25.00

25.00

25.00

25.00

86.00

25.00

70.00

45.00
45.00

45.00
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Restriction on Use of Television in Motor
Vehicles

Coasting Prohibited
Following Fire Apparatus Prohibited
Crossing Fire Hose Prohibited

Driving Through Safety Zones Prohibited

Vehicles Shall Be Driven Only on Streets,
Private Roads, and Driveways

Driving on Sidewalk and Private Property
Prohibited Activities While Driving
Processions

Offenses by Persons Owning or
Controlling Vehicles

Permitting Unauthorized Persons to
Drive

Unlawfui Riding

Unhitched Trailer on Street

Littering

Trains and Buses Not to Obstruct Streets
Boarding or Alighting from Vehicles
Improper Opening of Doors

Occupied Moving House Trailer
Animals on Street

Driving on Steep Grades

Child Restraint

Seat Belts

Open Container {ist Offense)
Pedestrian Cbedience to Traffic Control
Devices and Regulations

Drivers to Exercise Due Care

Electric Personal Assistive Mobility
Devices

Prohibited Use of Electronic Device
While Driving {First Offense)

Prohibited Use of Electronic Device
While Driving (Second and Subsequent
Offense)

Operating Motorcycles on Streets Laned
for Traffic

12-6-12.11

12-6-12.12
12-6-12.13
12-6-12.14

12-6-12.15

12-6-12.16

12-6-12.17

12-6-12.18
12-6-12.20

12-6-12.22

12-6-12.23

12-6-13.2
12-6-13.3
12-6-13.5

12-6-13.6

12-6-13.7
12-6-13.8
12-6-13.9
12-6-13.10
12-6-13.11
12-6-13.12
12-6-13.13
12-6-13.14

12-6-14.2 through 12-6-14.7

i2-6-14.8

12-6-16

12-6-18

12-6-18

12-7-2

45.00

45.00
115.00
115.00

45.00

45.00

45.00

80.00
45.00

70.00

70.00

45.00
45.00
300.00

45.00

45.00
25.00
25.00
25.00
45.00

45.00
45,00
45.00

45.00
45.00

10.00

80.00

130.00

45.00
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Clinging to Other Vehicles

Riding on Motorcycles

Eye Protective Devices or Windshields
Mandatory Use of Protective Helmets
Footrests and Handlebars

Motoreycle Maneuverability

Off-Highway Motor Vehicles -
Registration; Plate Requirement

Operation of Off-Highway Motor
Vehicles on Streets or Highways
Operation of Off-Highway Motor
Vehicles on Streets or Highways

Driving of Off-Highway Motor Vehicles
Adjacent to Streets

Operation of Off-Highway Motor
Vehicles on Private Lands

Off-Highway Motor Vehicle Safety
Permit; Requirements, Issuance

Operating and Equipment - Safety
Requirements

Operating and Equipment - Safety
Requirements

Operating and Equipment - Safety
Requirements

Operating and Equipment - Safety
Requirements

Mopeds - Standards

Operation of Bicycles

Handicap Parking

Improper Equipment

Sun Screening Materlal on Windshields
and Windows

Restrictions Upon Use of Streets by
Certain Vehicles

Minimum Vehicle Size

Projecting Loads on Passenger Vehicles
Special Projecting Load Limits

Trailers and Towed Vehicles

Width of Vehicles

Height and Length of Vehicles and Loads

12-7-3 45.00
12-7-4 45.00
12-7-5 45.00
12-7-6 300.00
12-7-7 45.00
12-7-8 45.00
12-7-9.1 20.00
12-7-9.2A,B,C, D 210.00
12-7-9.2E 60.00
12-7-9.3 20.00
12-7-9.4 20.00
12-7-9.8 60.00
12-7-9.9A (1, 12) 210.00
12-7-9.9A1(3,4,5,6,98,C, D 110.00
12-7-9.9A (7} 60.00
12-7-99A (8, 11) E 20.00
12-7-10 45.00
12-8-3 through 12-8-12 25.00
12-9-9 500.00
12-10-1.1 through 12-10-1.51, 45.00
excluding 12-10-1,12.1 )

12-10-1.12.1 75.00
12-10-3.1 45.00
12-10-3.2 45.00
12-10-3.3 45.00
12-10-3.4 45.00
12-10-3.5 45.00
12-10-3.6 45.00
12-10-3.7 45.00
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Display of Current Valid Registration
Plate

C.

12-10-4 60.00

The term “penalty assessment misdemeanor” does not include a violation that
has caused or contributed to an accident resulting in injury or death to a person.

When an alleged violator of a penalty assessment misdemeanor elects to accept
a notice to appear in lieu of a notice of penalty assessment, a fine imposed upon
later conviction shall not exceed the penalty assessment established for the
particular penalty assessment misdemeanor and probation imposed upon a
suspended or deferred sentence shall not exceed ninety days.

The penalty assessment for speeding in violation of Section 12-6-1.2(A)(4),
regarding speeding in a construction or safety zone posted as a double fine
zone, shall be twice the penalty assessment for speeding for the equivalent miles
per hour over the speed limit set out under the adopted Penalty Assessment
Program contained herein.

Nothing contained in this chapter is intended to diminish the Municipal Judge’s
authority to designate the specified offenses under the traffic ordinance to which
fines may be accepted by the traffic violations bureau under Section 12-11-2 of
the Uniform Traffic Ordinance.

10.04.060 Uniform Traffic Ordinance — Fees

A

As outlined in Section 12-12-1.3 of the Uniform Traffic Ordinance, and Section
1.16.020 of the Hobbs Municipal Code, any person convicted of violating any
provision of the traffic ordinance shall be assessed the following fees in addition
to the individual prescribed penaity for each violation:

1. A Corrections fee of twenty dollars ($20.00);
2. A Judicial Education fee of three dollars ($3.00);
3. A Court Automation fee of six dollars ($6.00).

In addition to the fees outlined herein, any person convicted of violating any
provision of the traffic ordinance shall be assessed a “penalty assessment fee” of
ten doliars ($10.00) which, upon collection, shall be deposited in a special fund in
the municipal treasury for use by the municipality only for municipal jailer training:
for the construction planning, construction, operation and maintenance of the
municipal jail; for paying the costs of housing the municipality's prisoners in other
detention facilities in the state; or complying with match or contribution
requirements for the receipt of federal funds relating to jails. However, if the
municipality has a balance in this special fund that is over the amount projected
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to be needed for the next fiscal year for the purposes set forth in this subsection,
the municipality may transfer the unneeded balance to its general fund.

In addition to the fees outlined herein, and as outlined in Section 12-6-12.2(0) of
Uniform Traffic Ordinance and Section 1.16.060 of the Hobbs Municipal Code,
any person convicted of driving a motor vehicle while under the influence of
intoxicating liguor or drugs in violation of 12-6-12.1(A), (B), (C), or (D) shall be
assessed, in addition to any other fee or fine, the following fees:

1. a fee of eighty-five dollars ($85.00) to defray the costs of chemical and other
tests utilized to determine the influence of alcohol or drugs;

2. a fee of seventy-five dollars ($75.00) to fund comprehensive community
programs for the prevention of driving while under the influence of intoxicating
liquor or drugs or for other traffic safety purposes .

The municipality shall maintain these fees in separate funds and transfer the fees
collected in this subsection to the administrative office of the courts for credit to
the crime laboratory fund and the traffic safety fund. No reference to the State
DWI provision (NMSA 1978, §66-8-102) in Section 1.16.060 of the Hobbs
Municipal Code shall operate to conflict with or override this provision.

As used in the Uniform Traffic Ordinance, “convicted” means the defendant has
been found guilty of a criminal charge by the Municipal Judge, either after trial, a
plea of guilty or a plea of nolo contendere, or has elected to pay the penalty
assessment in lieu of trial.

All fees outlined herein shall be distributed as prescribed by law and outlined in
the Uniform Traffic Ordinance, the Hobbs Municipal Code, and State Statutes.

10.04.070 Penalty Assessment Misdemeanors — Option and Effect

A

Unless a warning notice is given, at the time of making an arrest for any penalty
assessment misdemeanor the arresting officer shall offer the alleged violator the
option of accepting a penalty assessment. The violator's signature on the penalty
assessment notice constitutes an acknowledgment of guilt of the offense stated
in the notice.

Payment of any penalty assessment must be made to the Hobbs Municipal Court
either online, via mail, or in person at 301 N. Turner, Hobbs, New Mexico 88240.
Payment of any penalty assessment must be made within thirty (30) days from
the date of arrest. Payments of penalty assessments are timely if postmarked
within thirty days from the date of arrest. The traffic violations bureau may issue a
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receipt when a penalty assessment is paid by currency, but checks tendered by
the violator upon which payment is received are sufficient receipt.

No record of any penalty assessment payment is admissible as evidence in any
court in any civil action.

10.04.080 Penatlty Assessment Misdemeanors — Failure to Pay / Failure to Appear

A.

If a penalty assessment misdemeanor is not paid within thirty (30) days of arrest,
the violator shall be prosecuted for the violation charged on the penalty
assessment notice in a manner as if a penalty assessment notice had not been
issued. Upon conviction the Court shall impose the penalties provided in the
traffic ordinance.

In addition to the underlying penalty assessment misdemeanor and applicable
fees, the violator may be charged with a misdemeanor when that individua! has
elected to pay a penalty assessment and fails to do so within thirty (30) days
from the date of arrest.

The Municipal Court shall notify the state division of motor vehicles when a
violator fails to pay a penalty assessment imposed by the Court within thirty (30)
days. The division of motor vehicles may suspend the instruction permit, driver’s
license or provisional license of the violator without preliminary hearing upon a
showing by its records that the violator failed to pay the penalty assessment.

When an alleged violator of a penalty assessment misdemeanor elects to accept
a notice to appear in lieu of accepting a penalty assessment, it is a misdemeanor
for any person to violate his written promise to appear in court, given to an officer
upon issuance of a uniform traffic citation, regardless of the disposition of the
charge for which the citation was issued.

10.04.090 Uniform Traffic Ordinance — Time of Taking Effect

Upon passage of the same, the Uniform Traffic Ordinance as outlined herein

shall take effect on September 05, 2016, as allowed by the Uniform Traffic Ordinance
Section 12-13-6. This ordinance does not have a retroactive effect and does not apply
to any traffic accident, to any cause of action arising out of a traffic accident or judgment
arising therefrom, or to any violation of the traffic ordinance of this municipality,
occurring prior to the effect date of this ordinance, September 05, 20186,
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PASSED, ADOPTED AND APPROVED this day of , 2016.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk
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CITY OF HOBBS, NEW MEXICO

ORDINANCE NO. _1096

AN ORDINANCE APPROVING A REAL ESTATE PURCHASE AGREEMENT TO

SELL AND CONVEY A PARCEL OF LAND COMPRISED OF LOT 1 WITHIN

THE HOBBS INDUSTRIAL AIRPARK SOUTH SUBDIVISION, CONTAINING

3.61 ACRES, MORE OR LESS, TO BRIDGEWAY PROPERTIES, LLC FOR THE
PURCHASE PRICE OF $83,200.00.

WHEREAS, the City of Hobbs, a municipal corporation, is the owner of a
parcel of land comprised of lot 1 within the Hobbs Industrial Airpark South
Subdivision, containing 3.61 acres, more or less, in the Hobbs Industrial Air Park
South Subdivision; and

WHEREAS, the HIAP industrial areas have been designated by the City of
Hobbs Industrial Air Park Master Plan for commercial and industrial development;
and

WHEREAS, unless a referendum election is held, the Ordinance authorizing
the sale of this property shall be effective forty-five (45) days after its adoption.

WHEREAS, inclusive in this Ordinance are the following:

1. Terms of Sale: The City proposes to sell a parcel of land comprised of lot

1 within the Hobbs Industrial Airpark South Subdivision, containing 3.61
acres, more or less for the purchase price of $83,200.00.

The Sale of the City owned Real Property must be approved by City
Ordinance pursuant to NMSA Section 3-54-1 et. seq., as amended.

An Agreement for the Purchase of Real Estate concerning terms of the sale
and Protective Covenants for the property are part of the Proposed
Ordinance.

2. Appraised Value of Municipally Owned Real Property: The property has
a new appraisal placing value at $25,070 per acre or $90,503 for the 3.61
acre parcel. The municipality has received a viable offer at 92% of
appraised value and 9% higher per acre of past sales.

3. Schedule of Payments: The Purchase Price is to be paid with an earnest
money deposit (escrowed upon acceptance of purchase agreement) with
the balance to be paid as follows:




Earnest Money Deposit: $ 10,000

At Closing  Balance of Cash $ 73,200
Total Payments $ 83,200
4, The Amount of Purchase Price: $ 83,200

5. Purchaser of Property: Bridgeway Properties, LLC

6. Purpose of Municipal Sale: Industrial and Economic Development - Site
acquisition for company providing Bus Services to the Hobbs School District.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF HOBBS, NEW MEXICO:

{
That the City of Hobbs hereby approves the sale of the Property as
described as follows:
LEGAL DESCRIPTION

A parcel of land comprised of lot 1 within the Hobbs Industrial Airpark South
Subdivision, containing 3.61 acres, more or less.

Subdivision Plat is attached hereto to this Ordinance as Exhibit #1, and made a
part of this Ordinance. Subject to the conditions and terms in Exhibit "2",
Agreement for The Purchase of Real Estate, as attached hereto and made a part
of this Ordinance.

(n
That this Ordinance has been published prior to its adoption and shall be
published at least once after adoption, pursuant to Sections 3-2-1, et. seq., and 3-
54-1, et. seq., NMSA 1978, as amended.

()
That the effective date of this Ordinance shall be forty-five (45) days after its
adoption by the governing body of the City of Hobbs, unless a referendum election

is held.




(V)

That City staff and officials are hereby authorized and directed to do all acts
and deeds necessary in the accomplishment of the above.

PASSED, APPROVED AND ADOPTED this day of , 2016.

CITY OF HOBBS, NEW MEXICO

By

Sam D. Cobb, Mayor

ATTEST:

By

JAN FLETCHER, City Clerk
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REAL ESTATE PURCHASE AGREEMENT
CITY OF HOBBS AND BRIDGEWAY PROPERTIES, LLC

THIS REAL ESTATE PURCHASE AGREEMENT (hereinafter
"Agreement"), entered into this day of , 2016, between
Bridgeway Properties, LLC, P.O. Box 247, Hobbs, New Mexico 88241
(hereinafter "Purchaser"); and the City of Hobbs, New Mexico, a New Mexico
Municipal Corporation (hereinafter "City").

RECITALS:

A The City, in consideration of the mutual covenants herein
contained, agrees to sell and convey, and Purchaser agrees to purchase the real
estate described below, together with all buildings and improvements and all
rights, hereditaments, easements and appurtenances thereunto belonging,
property located in the Hobbs Industrial Airpark South Subdivision, more
particularly described as follows, and referred to hereinafter as "Property, " on
the terms and conditions set forth herein.

B. The City entered into that certain Lease dated August 23, 1973 (the
“1973 Ground Lease”) with the Industrial Development Corporation of Lea County,
predecessor in interest to the Economic Development Corporation of Lea County
(the “EDC") wherein the City leased to the EDC certain real property more
particutarly described therein and containing the Property (as hereinafter defined).

C. The City entered into that certain Lease dated May 2, 1983 (the
“1983 Ground Lease”) with the EDC wherein the City leased to the EDC certain
real property more particularly described therein and containing a portion of the
Property (as hereinafter defined).

D. The interests of the EDC in the 1973 Ground Lease and the 1983
Ground Lease with respect to the Property have been relinquished to Owner, or,
prior to the Closing Date, will be relinquished to Owner.

PARCEL DESCRIPTION — BRIDGEWAY PROPERTIES, LLC PARCEL:

t.ot 1 of the Hobbs Industrial Airpark South Subdivision, City of Hobbs, Lea
County, New Mexico. Subdivision Plat is attached hereto as Exhibit #1.

NOW THEREFORE THE FOLLOWING IS AGREED BY THE PARTIES:

1. Earnest Money Deposit.
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Purchaser will make an earnest money deposit with the Closing Agent in the sum
of Ten Thousand Dollars ($10,000.00), within 24 hours of Commission Approval
of this agreement.

2. Purchase Price.

A. The purchase price for the Property shall be Eighty Three Thousand Two
Hundred Dollars ($83,200.00) of which the amount paid as earnest money shall
be a part.

B. The Purchase Price includes standard City Industrial Park infrastructure and
utility services pursuant to the City Utility Service Policy as adopted November
2014,

3. Property Survey.

Within thirty (30) days following the execution of this Agreement, the City will
provide Purchaser with a current boundary survey of the Property prepared by a
surveyor licensed in the State of New Mexico.

4. Closing Date.

Closing for the sale of the Property shall occur on a mutually agreeable date, at
least forty-five (45) days, but not more than one hundred eighty (180) days after the
adoption of the ordinance authorizing the sale by the City, unless a referendum
election is held pursuant to 3-54-1, NMSA, 1978, as amended. The parties may
extend the Closing Date by mutual agreement, not to exceed 365 days following
the date of the ordinance.

5. Review of Title.

As soon as reasonably possible following the execution of this agreement, the
City shall furnish Purchaser a commitment for owner's policy of titte insurance
("Commitment") for the Property together with full copies of all exceptions set
forth therein, including but not limited to covenants, conditions, restrictions,
reservations, easements, rights of way, assessments, liens and other matters of
record. Purchaser shall have fifteen (15) days from receipt of the Commitment
and copies of said exceptions within which to notify the City of Purchaser's
disapproval of any exceptions shown in the Report.

The City shall have until the date for closing to eliminate any disapproved
exception(s) or patent reservations(s) from the policy of title insurance to be
issued in favor of Purchaser, and if not eliminated, then the earnest money
deposit shall be refunded, unless Purchaser then elects to waive his prior
disapproval. Failure of Purchaser to disapprove any exception(s) or patent
reservation(s) within the aforementioned time limit shall be deemed an approval
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of such exception or patent reservation. The policy of title insurance shall be a
standard coverage policy in the amount of the total purchase price and shall be
paid for by Purchaser.

In the event this contingency or any other contingency to this contract has not
been eliminated or satisfied within the time limits and pursuant to the provisions
herein, and unless Purchaser elects to waive the specific contingency by written
notice to the City, this Agreement shall be deemed null and void, the earnest
money deposit shall be returned to the Purchaser, and neither party shall have
any rights or liabilities under this Agreement.

6. Environmental Assessment.

if requested by Purchaser, City shall furnish Purchaser within 40 days following
the execution of this agreement, a Phase | Environmental Site Assessment
Report, prepared by a licensed environmental professional engineer or geologist
on the Property proposed for purchase. The environmental assessment shall
include but not be limited to research of previous activities that may present
potential hazards, examination of potential groundwater contamination, and
other related activities. The cost of the Phase | Environmental Assessment shall
be paid by Purchaser in addition to the purchase price noted above. The Site
Assessment Study will not include soil boring and soil analysis, unless requested
by Purchaser. Purchaser shall have fifteen (15) days from receipt of the
Environmental Assessment Report to advise City of any disapproval of any
exceptions or environmental conditions indicated in the Report.

7. Title.

At closing, the City shall execute and deliver a Special Warranty Deed conveying
the Property to the Purchaser and/or his assigns, in fee simple, subject to all
patent reservations and to all other existing liens, encumbrances and other
exceptions of record except those exceptions and reservations which are
disapproved by Purchaser and eliminated by the City as noted above.

8. Oil and Gas Activities.
The parties acknowledge and understand seller does not own any mineral
interest in the property being conveyed. The extraction of any mineral interest

shall be subject to all federal, state and municipal rules, regulations and
Ordinances concerning such.

9. Risk of Loss.

All risk of loss or damage to the Property will pass from the City to Purchaser at
closing. In the event that material loss or damage occurs prior to closing,
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Purchaser may, without liability, refuse to accept the conveyance of title, in which
event the earnest money deposit, if any, shall be refunded. Possession of the
Property by Purchaser shall occur at closing. Before closing, Purchaser shall be
solely responsible to insure Purchaser's interest in the Property if Purchaser so
chooses.

10. Default and Remedy.

A, Default by City. If City defauits in the performance of this Agreement,
Purchaser may terminate this Agreement and receive a refund of the earnest
money deposit, if any, or may waive default, enforce performance of this
contract, and seek whatever legal remedy may be provided by law.

B. Default by Purchaser. If Purchaser defaults in the performance of this
Agreement prior to closing, City may terminate this Agreement and retain the
earnest money deposit.

C. Notice and Demand for Performance. In the event that either party fails
to perform such party’s obligations hereunder (except as excused by the other's
default), the party claiming default will give written notice of demand for
performance. If the party to whom such notice and demand is given fails to
comply with such written demand within ten (10) days after receipt thereof, the
non-defaulting party may pursue the remedies provided in this paragraph.

11. Costs and Fees.
The closing costs shali be paid as follows:

A The City shall pay for survey, title insurance binder for the value of the
purchase price, title company closing fees and recording fees.

B. All other closing costs shall be paid by the Purchaser, including fitle
insurance premium costs up to or in excess of the purchase price, additional
survey costs, if Purchaser requests an ALTA survey, and environmental
assessment cost, if an environmental assessment is requested by Purchaser.

C. The Purchaser and City shall each pay for their respective legal fees.

12. Notice.

All notices given pursuant to or in connection with this Agreement shall be made
in writing and posted by certified mail, postage prepaid, to the City, at City of
Hobbs, ATTN: City Manager, 200 East Broadway, Hobbs, NM 88241; and to
Purchaser, at P.O. Box 247, Hobbs, NM 88241, or to such other address as
requested by either party. Notice shall be deemed to be received on the fifth day
following posting.
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13. Attorney's Fees and Costs.

Both parties agree that if either is found by a court to have breached this
agreement, the other party may recover reasonable attorney's fees and cost of
litigation, including the costs of a City Attorney as a staff person.

14. Counterparts.

This Agreement may be executed in one or more identical counterparts, and all
counterparts so executed shall constitute one agreement which shall be binding
on all of the parties.

15. Successors and Assigns.

This Section refers to assignability of this Purchase Agreement and not to
assignability of the Property after the land purchase has been completed. This
Agreement may not be assigned by Purchaser without the prior written consent of
the City. Subject to the foregoing provision, this Agreement shall inure to the
benefit of and be binding upon the parties to this Agreement and their respective
successors and assigns,; provided that upon any assignment of this Agreement by
either party, the other party shall not be released from any obligation under, or
liability accruing pursuant to this Agreement. Except that Purchaser is permitted,
upon City approval, to assign its interest to a Partnership or Corporation in which
he is the principal party. Consent shall not unreasonably be withheld by either

party.
16. Compliance with New Mexico State Statutes.

The City states that it has complied with the requirements of Section 3-54-1,
NMSA, 1978, as amended, and that it has authorization to sell property pursuant
to the Hobbs Municipal Code, as amended.

17. Governing Laws.

This Agreement shall be governed by the laws of the State of New Mexico.
Jurisdiction and venue relating to any litigation or dispute arising out of this
Agreement shall be in the District Court of Lea County, New Mexico, only. If any
part of this contract shall be deemed in violation of the laws or Constitution of
New Mexico, only such part thereof shall be thereby invalidated, and all other
parts hereof shall remain valid and enforceable.

18. State Permits and Licenses.

Purchaser agrees that City has no direct responsibility for Purchaser to make
application and obtain required New Mexico State permits and licenses for
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industrial facility expansion on the Property. Purchaser agrees to indemnify and
hold City harmless from and against all liability, claims, demands, damages or
costs of any kind arising from or connected with any New Mexico State permit or
license application for activities and uses on the property.

19. Protective Covenants.

Purchaser agrees to comply with terms and conditions as stated in the previously
recorded Protective Covenants for the Property. These Protective Covenants are
attached hereto as Exhibit "2", and made a part of this agreement.

20.  Termination.

This agreement shall be terminated on the closing date for sale of property, unless
either party ends the agreement prior to that date pursuant to Section 9 of this
Agreement. All of the City's warranties, representations, certifications, and
agreements contained herein shall be and remain true at the time of closing.

21.  City Permits.

Purchaser must be responsible to apply for all required City permits, including a
City Business Registration or License Fee and building permits.

22. Rights of the City and Conditions and Requirements of the
Purchaser.

A. Right of Repurchase If Development (Permit and Construction) Has Not
Started Within Six Month Period Following Closing Date.

Subject to the rights of any mortgagees under any mortgages on the Property,
the City retains the right to repurchase the property, for the same price paid by
the Purchaser, if Purchaser has not begun development within six (6) months of
the date of purchase, or if Purchaser defaults prior to completing development
within eighteen (18) months foliowing the closing date. Development is hereby
defined as the Purchaser's completion of construction of the complete main
building suitable to Purchaser’s needs including on-site improvements of paved
access street and parking areas, ulility service lines, landscaping, and
foundations, according to City Design Standards and Building Code Ordinances.
Development also includes Purchaser's operation of an industrial development
on site suitable to Purchaser's needs, which meets agreed upon minimum
economic development goals of job creation. The Purchaser must make a good
faith effort to begin and continue development. Upon compliance with the
development responsibility of Purchaser and at Purchaser's request, the City
shall provide a written, recordable release or certificate of compliance with this
paragraph, and a waiver of its right to re-purchase. In the event that the City
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does not exercise any right to repurchase the Property within three years of the
date of such right arises, then that right to repurchase shall lapse and expire.

B. HIAP Property — Real Estate Purchase & Long Term Lease. Agreement
Provisions: To ensure creation of new jobs to Lea County, to attract new industry
to Lea County and to guard against speculation, the following provisions are
required by the City Commission to be incorporated into all new land purchase
agreements and long term leases:

1) No re-sale of the Property is to be allowed for the five (5) year
period following the date of closing, except Purchaser may transfer the Property
to a wholly owned corporation or entity for the specific purpose of financing
improvements on the property.

2) Pursuant to the recorded Protective Covenants, the main building
must be completed within eighteen (18) months, and be equal in value to at least
four times the purchase price of the land.

3) To provide security for enforcement of these covenants, purchaser
agrees to a municipal lien to be filed by the City in second position, but in no
case no later than six months from closing, equal to one hundred fifty percent
(150%) of the purchase price paid to the city, until Purchaser has expended four
(4) times the purchase price developing the industrial site. Purchaser agrees that
this lien shall remain enforceable and be subject to foreclosure if the covenants
and/or purchase agreement are violated at any time within the first five (5) years
following the date of closing.

C. Building and Site Development Policies:

1) Completion of the building and site improvements, including the
main building, shall be completed and placed in service within eighteen (18)
months of the purchase. The purpose of this requirement is to insure the
property is sold to someone that intends to utilize the industrial park and create
jobs and not hold the property for speculation.

2) Retail uses are not permitted except for a factory outlet store as a
minor part of the industrial operations to sell goods manufactured on site.
Residential uses are not permitted.

3) As the specific property in the Industrial Park is a highly visible site,
appropriate landscaping should be required as part of the building permit, such
that the appearance of the industrial park is enhanced in an effort of attract other
HIAP users. If truck parking is proposed adjacent to Energy Place frontage, the
site design must include buffering and screening according to City policy.

D. The proposed sale is subject to approval by the City Commission. The sale
is subject to the approval of a partial release of the leasehold interests currently
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held on the property by the EDC of Lea County. The sale is also subject to HUD
Economic Development Initiative grant conditions.

E. Purchaser shall be reguired to construct access driveway(s) to the site
boundary on City right-of-way to meet applicable City regulations for property
access. Typical drawings showing detail for drainage piping are available for
review.

F. Purchaser must be responsible for acquiring all local, state and federal
permits and licensing. City staff will assist purchaser in processing appropriate
permits for the site. Front setback landscaping treatments of a xeriscape landscape
planting theme is recommended in the frontage on Energy Place and around the
main building and customer service parking areas. A suggested plant list can be
provided. A “caliche” yard of compacted crusher fines or compacted gravel will be
allowed if the area is treated to reduce blowing dust.

G. All activities must meet all local, state and federal regulations, including
those related to environmental issues.

23. Conditions For Completing The Purchase.

The following actions must occur and be performed prior to Purchaser
satisfactorily closing on the Property:

A. The City Commission must have approved the necessary Ordinance for
the Sale of the Property, subject only to the referendum election issue as
specified in 3-54-1 et. seq., NMSA, as amended.

B. Purchaser must have received, reviewed and approved the survey prior to
Closing. Purchaser shall have survey documents for review prior to intended
date of Closing. Purchaser shall have until the date of closing to raise any
objections with City, or request changes on the survey.

C. If a request for a Phase | Environmental Site Assessment, Purchaser
must have received, reviewed and approved the Phase | Environmental
Assessment Report for the Property prior to Closing. Purchaser shall have the
Environmental Assessment Report for review at least thirty (30) calendar days
prior to the intended date of Closing; and Purchaser shall have twenty (20) days
from receipt of the Report to raise any objections with City.

D. The EDC shall have executed a relinquishment of the 1973 Ground Lease
and 1983 Ground Lease, as related to this property, prior to closing.

E. There shall be no material adverse change in the condition of the Property
as of closing.
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F. The representations and warranties contalned in this Agreement are true
and correct as of the date of closing.

G. if any of the conditions set forth in this Section are not satisfied to the sole
discretion of the Purchaser prior to closing, or waived by the time specified
therefor, or, if no time is specified, then by the closing date, then the Purchaser
shall receive a refund of the earnest money deposit plus interest earned.

24. Representations and Certifications Made By The City As A Part Of
This Agreement.

The City represents and warrants to the Purchaser that the following shall be
true and correct, as of the date hereof and as of the date of closing:

A The City owns title to the Property subject only to easements, restrictions
and reservations of record as disclosed in the title commitment.

B. There are no public improvements which have been commenced or
completed for which special real property tax assessments may be or have been
levied against the Property.

C. There are no known existing violations of applicable law with respect to
the Property.

D. There is no litigation pending or threatened against the Property which
might result in a lien on the Property, or might interfere with the City's ability to
sell or convey the Property, or which might have a material adverse change upon
the Property.

E. The execution and delivery of the Purchase Agreement and closing of the
sale by the City will not resuit in the breach of any agreement, decree or order to
which the City is a party or by which the Property is bound.

F. There are no condemnation proceedings pending or threatened with
respect to all or any portion of the Property.

G. To the best knowledge of the City as of the date hereof, the following
-statement is made regarding the Property:

To the best knowledge of the City, there are no past or present
investigations, proceedings, litigation or regulatory hearings with respect to
the Property alleging non-compliance with or violation of any federal or
state law regarding environmental matters. To the City's actual knowledge,
there has not now, nor have there been, any above ground or underground
storage tanks located in or under the Property. To the City's actual
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knowledge, the Property has previously been owned by the US
Government Land Office, the City of Hobbs, the US Hobbs Army Airfield,
and the City of Hobbs, New Mexico. The only known prior uses of the
Property are 1) open range grazing by local ranches from 1880 through the
1940's time period; and 2) use of the area as a portion of the Hobbs Army
Airfield operation during W.W.II.

The complete environmental record and clean-up report of City remediation
projects is available for review by the Purchaser. To the best knowledge of
the City, the Property presently is not and has never been used for any
other storage, manufacture, disposal, handling, transportation or use of any
hazardous substances in violation of any law, other than those connected
with the Hobbs Army Airfield.

H. The City is not a party to any contracts relating to the Property, except for
this Agreement.

25. Representations and Certifications Made By The Purchaser As Part
Of This Agreement.

The Purchaser represents and warrants to the City that the following shall be
true and correct, as of the date hereof and as of the date of closing:

A. The Purchaser is a viable company with its corporate offices in Hobbs,
New Mexico.
B. The Purchaser intends to construct an industrial complex with structures

within the eighteen (18) months following closing.

C. Purchaser shall obtain a City Building Permit and begin building on the
site at closing or as soon as possible following closing.

D. The Purchaser agrees to all economic development goals within this
Agreement for economic development in Hobbs for the five (5) year period
following closing. Purchaser has sufficient financial resources available to
complete ali of the above building, development and operation goals.

26. Time of Essence.

Time is declared to be of the essence of this Agreement.

27. Additional Documents.

The parties agree to execute further documents as may be reasonably required

to effectuate the purchase and sale of the Property as provided by this
Agreement.
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28. Entire Document.

This instrument constitutes the entire agreement between the City and the
Purchaser, and there are no agreements, understandings, warranties, or
representations between the Purchaser and the City except as set forth herein.
This Agreement cannot be amended except in writing executed by the Purchaser
and the City. ‘

Done and approved on the date first written above.

THE CITY OF HOBBS PURCHASER
BRIDGEWAY PROPERTIES, LLC

{/
/
/i

Mayor Sam Cobb - //\%4 j‘/A{/Z\Z“{/—(‘//

Titte: __ J 7~ <7 AeyT—

ATTEST: APPROVED AS TO FORM:

Jan Fletcher, City Clerk Mike H. Stone, City Attorney
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PROTECTIVE COVENANTS AND DESIGN STANDARDS FOR THE HOBBS
INDUSTRIAL AIR PARK SOUTH SUBDIVISION PROPERTY.

GENERAL CONDITIONS PART

This Declaration, made the 1 day of _July , 2011, by the City of Hobbs, hereafter
referred to as "Declarant" or “City".

1. Purpose.

A Declarant is the owner of certain real property in the within the City limits of Hobbs
in the County of Lea, State of New Mexico, referred fo as "HOBBS INDUSTRIAL
AIRPARK SOUTH SUBDIVISION”, described as follows and more particutarly in "Exhibit
A" which is attached hereto and by reference made a part hereof, more commonly known
as a poriion of the Hobbs Industrial Air Park, (hereafter referred to as the Property.)

LEGAL DESCRIPTION - “HOBBS INDUSTRIAL AIRPARK SOUTH SUBDIVISION:

THE FOREGOING SUBDIVISION OF A CERTAIN TRACT OF LAND SITUATED WITHIN THE
CORPORATE BOUNDARIES OF THE CIiTY OF HOBBS, LEA COUNTY, NEW MEXICO,
LYING IN THE SOUTHWEST QUARTER OF SECTION 7, TOWNSHIP 18 SOUTH, RANGE 38
EAST AND THE SOUTHEAST QUARTER OF SECTION 12, TOWNSHIP 18 SOUTH, RANGE
37 EAST, N.MLP.M., AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A BRASS CAP IN CONCRETE FOUND FOR THE SOUTHWEST CORNER
OF SAID SECTION 7 AND THE SOUTHEAST CORNER OF SAID SECTION 12, THEN
N§9°30'09"E ALONG THE SOUTH LINE OF SAID SECTION 7 A DISTANCE OF 629.90
FEET; THEN N00°30'49"W A DISTANGE OF 2023.60 FEET TO A BRASS CAP IN
CONCRETE; THEN N00°28'47"W A DISTANCE OF §57.87 FEET TO A BRASS CAP IN
CONCRETE; THEN N44°30'22"E A DISTANCE OF 141.42 FEET TO A BRASS CAP IN
CONCRETE ON THE SOUTH BOUNDARY OF PHASE ONE OF THE HOBBS INDUSTRIAL
AIRPARK SUBDIVISION TO THE CITY OF HOBBS; THEN S$89°30'22"W ALONG SAID
BOUNDARY A DISTANCE OF 581.19 FEET; THEN $49°47'67"W ALONG SAID BOUNDARY
A DISTANCE OF 1044.46 FEET; THEN N45°25'39"W ALONG SAID BOUNDARY A
DISTANCE OF 165.03 FEET; THEN S42°59'13"W A DISTANCE OF 1277.69 FEET; THEN
$00°35'25"E A DISTANCE OF 59.36 FEET; THEN $42°59"13"W A DISTANCE OF 280.35

FEET; THEN S00°35'26"E A DISTANCE OF 943,07 FEET TO A POINT ON THE SOUTH LINE -

OF SAID SECTION 42, TOWNSHIP 18 SOUTH, RANGE 37 EAST; THEN N89°26'52"E
ALONG THE SOUTH LINE OF SAID SECTION 12 A DISTANGE OF 1842.36 FEET TO THE
POINT OF BEGINNING AND CONTAINING 116.90 ACRES MORE OR LESS.

B. The purpose of these Profective Covenants is {o establish and maintain a planned
business and industrial center with certain design standards which may be in addition to
those development regulations imposed by the City of Hobbs, and other governmental
entities having jurisdiction over the Properly.

C. In order fo establish general rules and guidelines for the improvement and

development of the Properly, Declarant desires to impose upon it mutual and beneficial
restrictions for the benefit of all tands in the Properly and for the benefit of all future
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owners of lands in the Property.

2. General Provisions.

A Declarant, owner of the Property, hereby declares that the Property is now held,
and shall be transferred, sold, leased, conveyed, and occupied subject to the Protective
Covenants herein set forth, each and all of which shall inure to the benefit of and pass
with each and every parcel of the Properiy, and apply and bind the heirs, assignees, and
successors in interest of each and every owner of a parcel or parcels of the Property.

B. Each purchaser of any parce! of the Property covenants and agrees with
Declarant, its successors and assigns o use the property only in accordance with the
Protective Covenants herein set forth, and to refrain from using the Property in any way
inconsistent with or prohibited by the provisions of this Declaration.

C. Each purchaser or user of any parcel of land in the Property shall comply with ali
applicable iaws of the City of Hobbs, Lea County, the State of New Mexico and the United
States of America.

B. Building__and Development Performance Goals. The purpose of these
requirements is to insure the Property is sold to and developed by someone that
intends to utilize the industrial park and create jobs and not hold the property for
speculation. Each initial purchaser of any parcel of the Property directly purchasing from
the Declarant covenants and agrees with Declarant, its successors and assigns to
develop each parcel or property within eighteen (18) months following the date of
purchase. Building construction shall be started on each parcel within six {6} months of
the date of closing for all parcels, The main building on each parcel shall be completed
within 18 months. For developments on multiple lots exceeding 12.0 acres total, the City
Manager is authorized to consider and may grant variances to allow a time extension of
the completion date to 30 months for farger buildings and complexes; or if an owner
experiences unforeseen problems during the construction which cause serious and
unavoidable delays. ’

E. Economic Development and Private Investment Performance Goals. For all Real
Estate Purchase & Long Term Leases in excess of 5 years in the Property, each initial

Purchaser or Lessee of any parcel of the Property directly purchasing or leasing from the
Declarant covenants and agrees that in order to ensure creation of new jobs to Hobbs
and Lea County, to attract new industry fo the area and to guard against speculation,
that some or all of the following provisions may be incorporated by the Cily into ali new
land purchase agreements and long term leases: ‘

To provide security for enforcement of these covenants, purchaser agrees that a
municipal lien shall be filed by the City in second position, within six months
following the purchase of the Property, in an amount equal to one hundred fifty
percent (150%) of the purchase price paid to the cily, untl Purchaser has
expended a minimum threshold of four {4) imes the purchase price in developing
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the industrial site, at which time the lien shall be released by the City. Said lien
shall be foreclosed should the aforesaid four (4) times threshold of capital
investment is not satisfied within thirty-six (36) months of possession of a properly.

F. Land speculation and holding vacant parcels off the market is not permitted and is
inconsistent with the City's goals o develop a vibrant industrial area to promote economic
development of Hobbs,

G. Right of Repurchase. If any owner does not comply with the above covenants, the
City may exercise re-purchase powers or take other legal aclions as necessary. The
purchase agreements will contain re-purchase clauses if development and building has
not started according to the requirements. The City shall also specify conditions regarding
economic development and job creation; private investment; prohibition of land
speculation; inflating future sale prices; efc. in each real estate purchase agreement.

H. Variances fo Specific Requirements Herein This Section 2. For good cause
shown, the City Manager is authorized to consider and may grant variances to the

requirements of Section 2 above, if unforeseen problems may occur on a Property.

3. Design Review Board.

A Declarant hereby designates the Hobbs Planning Board of not less than six (6)
persons, to function as the Design Review Board, hereafter referred to as the "Board".
Composition of and membership of the Hobbs Planning Board shail be determined and
appointed by the City of Hobbs City Commission. Declarant shall appoint afl members of
the Board, and may expand the number of members, possibly inciuding other land
owners, as may be decided in the fulure solely by the Declarant, for purposes limited
solely to HIAP Design Review Board agenda items.

B. Declarant shall establish rules and procedures for the’Board, including but not
flimited to procedures for the submittal and review of plans. Declarant may amend these
procedures and rules, but shail publish any amendment according to Section 3-1-2, et.
seq. NMSA 1978, as amended. The approval and consent of the Board shall not be
unreasonably withheld on matters properly coming before the Board.

C. The Board shall exist as long as Declarant owns any parce! or portion of the Hobbs
Industrial Air Park, within which the Property is ancompassed.

D. There shall be no charge for services rendered and reviews underfaken by the
Board, :

E. All decisions of the Boérd shall be rendered in written format fo the applicant.
F. Except with respect to land owned by the City of Hobbs, no building site or parcel

of land within the Properly may be divided, subdivided or fractional part thereof sold,
leased or conveyed so as to create a new parcel, or combined with any building site or
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parcel of land without the prior written consent of the Board.

G. All Site Development Plans, subdivision plats, and construction plans requiring a
building permit or fence permit upon the Properly shall be submitted to the Board for
review and approval, prior to review by the appropriate Cify office and other reviewing
agencles. Except that the Declarant may file subdivision plat revisions and City
infrastructure plans, which are exempt from the Board's review. All Site Development
Plans shall include all drainage structures, building locations, access driveways, truck
loading and parking facilities and any other proposed facilities on the site. A conceptual
grading and drainage plan shall be submitted to the City Engineer for review and approval’
at the same time the Site Development Plan is submitted. Plans submitted for review by
the Board, if submittal is complefe, accurate and in compliance with submission
requirements of the Board, shali be deemed approved by the Board, if no action shafll be
taken within thirty (30) working days from the date of submittal. All plans to be submitted
for review by the Board shall be submitted to the Planning Department of the City of
Hobbs, at 200 E. Broadway, Hobbs, NM 88240.

H.  Decisions by the Board shall not be construed as professional expertise and no
warranty or liability for construction according to such plans shall be placed on the Board
or Declarant.

L No building permit, subdivision of land or any other type of development permit
shall be approved for any parcel in the Property, unless said Site Development Plan
submittal has first been submitted to the Hobbs Planning Department and presented to
the Board for review and recommendations.

J. For good cause showh. the Board may approve variances to these Profective
Covenants, except for Section 2 above in its entirety.

K. The City Commission may also approve variances to these protective covenants,
in the exercise of its discretion to approve plans, fo permit, or to consent {o approve a
variance from the specific requirements or effect of a particular covenant herein
contained.

L. Any aggrieved person that is affected by an adminisirative decision of any City
Board or official may appeal that decision to the City Commission. The appeal must be
presented in writing to the City within fifteen {15) days of the action causing the appeal.
Appeals of the City Commission must he filed with the District Court.

4, Permitied, Regulated and Non-Permitied Uses.

A. The Board may impose any reasonable condition on activifies, such as
landscaping, or regulation of grading during certain months of the year, to mitigate the
effects of the activity's appearance, noise, traffic, dust and similar impact(s). Any
aggrieved person affected by such a decision may file an appeal with the City
Commission pursuant o Section 3L above.
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B. Activities and uses on the Property shall be constructed, used or occupied to
insure that there is no excess noise, vibration, toxic or noxious matter, humidily, heat or
glare, liquid or solid waste, at or beyond any lot line of the parcel on which it is located.
No activity or use shall emit air pollutants to such an extent that such use is classified as a
"Major Stationary Source" by New Mexico Air Quality Control Regulation #707 and/or 40
CFR Part 51 of the U. 8. Environmental Protection Agency.

C. No parcel or structure on the Property shall be used fdr any heavy manufacturing
use and the following specific uses listed below:

** Smelling of Ores.

** Glue Manufacture.

** Fertilizer Manufacture.

** Airport or Heliport,

** Fat Rendering.

** Explosive Manufacture or Storage of large quantities of explosives.

** Junk Yards, Salvage or Wrecking Yards.

** Cement, Lime, Gypsum or Plaster Manufacturing.

** Raw Materials Extraction.

** Exterior Storage of Raw Materials without sight buffers

** Excavation, Grinding, or Extraction of Gravel, Road Base, Pit Run, or Operation of a
Quarry.

** Stockyards or Slaughter of Animals.

** Telacommunications Towers for renta! fo off-site operators.

** Acid Manufacture or Storage of large quaniities of Acid on site {In excess of 500
gallons), or those indusiries with large quantities of hazardous chemicals, liquid fuel,
compressed elements or gases or other similar uses.

** Wastewater Treatment Facilities.

** Truck Stop.

* Recycling or Abatement Facilitles.

** Dry-cleaning Establishments or Industrial Cleaning Operations.

** Any industry or use that generates excess noise, vibration, toxic or noxious matter,
humidity, heat or glare, at or beyond any lot line of the parcel on which it is located.

D. No on-site hillboard for either off-premise or on-premise advertising, and other
outdoor advertising for off-premise advertising shall be permitied on any parcels in the
Hobbs Industrial Air Park.

5. Construction of improvements.

A, After plans for construction are submitted and approved by the Board and other
appropriate reviewing agencies, owner shall begin construction of buildings and
improvements in a timely manner, not to exceed six (6) months after approval, unless
further time for construction is requested and approved by the Board.
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B. If any owner falls to complete construction of required and approved
improvements, including but not fimited to wtility Iines, paved streets, parking -areas,
landsecaping, Declarant may, after giving due legal notice, construct the required
improvements. The costs for Declarant's construction activities shall be recovered by
Declarant in accordance with New Mexico State Statutes. After the start of construction,
each project should be completed in a timely manner normally within 12 months, except
for unusually large buildings, when the Board may allow additional construction time.

€.  The City is responsible for maintaining cultural resources in the Industrial Park and
certain parcels on the Properly may require set-a-side preservation easemens.

D. The City requires all property owners to limit grading and clearing activities on a
site to the actual physical area planned for development to limit soif erosion.

6. Maintenance of Premises.

A, All owners and other users of the Property are obligated to keep and maintain the
buildings, structures, parking areas, landscaping, signs and other entities of the parcel in
an orderly and well maintained condition.

B. Al landscaped areas shall be appropriately irrigated with an automated system
and plants, grasses and trees shall be orderly and well maintained. Any areas of newly
disturbed_earth not in landscaped areas shall be planted with appropriate plant materials
to reduce blowing dust. As an opfion, an owner may also construct and use a truck
parking and storage yard area with a caliche material base or gravel base, with
compaction of materials as required to support the stored vehicles.

C. Al waste, rubbish or surplus materials shall be stored in properly screened
enclosures and removed regulariy. No materials, supplies, equipment, finished or
semi-finished products are permitted to be stored outdoors, except in areas approved on
the Site Development Plan.

D. if any owner or other user of a parce! on the Property fails to adequately maintain a
building, structure, landscaping, parking lot or other premises, Declarant may, after giving
appropriate legal notice, undertake maintenance of that parcel. The cost of Declarant's
mainfenance activities shall be recovered by Declarant in accordance with New Mexico
State Statutes and City Ordinances,

7. Enforcement of Covenants.

in the event of a violation of these Profective Covenants, it shall be lawful for Declarant

{o prosecute proceedings at law, or in equity, according to New Mexico State Statutes
and City Ordinances, against any owner or user of a parcel in the Property who is
violating or attempting to violate any such restiiction and covenant, efther to prevent any
owner or user of a parcel from so doing, or fo correct such violation, or to recover
damages or other relief for such violation,
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8. Severability.

Invalidation of any one or part of any one of these covenants and restrictions by court
order shall in no way affect any of the other provisions or parts of provisions which shall
remain in full force and effect.

DESIGN STANDARDS PART i

A. The following standards are conditions for the allowed placement, use and
occupancy of parcels and structures erected on the parcels within the Properly (see
Exhibit A, attached} to be followed in conjunctions with the Protective Covenants, and
applicable ordinances of the City of Hohbs.

These standards can only be amended or re\nsed by the Declarant or their successors
and assigns. All parcels in the Propery shall meet minimum City standards for
infrastructure construction, including water, waste waler, streets, drainage, signs,
landscaping, private utilities for natural gas, electric power and telecommunications, and
other construction; building code, if applicable; subdivision regulations; and any other
regulations, as required by the Hobbs Municipal Code.

B. Noise Levels:

1. Noise level emissions for all parcels in the Property shall not exceed New Mexico
State Occupational, Health and Safety Standards and City of. Hobbs standards per the
Cily Noise Ordinance.

2. All owners and users of parcels in the Properly are hereby notified that a private
airport exists in the nearby vicinity, and that noise levels consistent with an airport, and
occasional aircraft operations may exist in the vicinity of their Property. This disclosure
statement shall be placed on the deed as a matter of notice for all parcels in the Hobbs
Industrial Air Park.

C. Development Standards:
1. Parcel Area;

There shall be the following minimum lof area reqmrements for parcels in the Hobbs
Industrial Air Park:

Category: - Minimum Lot Size:
Commercial/Ali Categories 0.4 acre

Light Industrial/All Categories 1 acre

All lots fronting on major Arerials and Collectors 1 acre
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Other Uses Minimum ot size to be
determined by Board

No parce! shall have a lot depth that is greater than 4 times its width, unless specifically
approved by the Board. : :

2. Building Setbacks:

Minimum street frontage setback from property tines for the placing of structures shall be
twenty-five (25) feet. No uses shalt be made of said setback except for driveways; steps
and walkways; landscaping and planiers; flag poles; roof overhangs, and entrance
signage for larger properties. Visitor parking areas are permifted within the front setback
area, except these shall have a minimum fifteen (15) foot setback from the front propery
line.

The setback line shall be fifteen (15) feet from all rear and side property lines. No six {6)
foot height security fences or walls are to be.placed within the twenty-five (25) foot front
setback. The Board may approve decorative fencing not to exceed three (3) feetin height -
in the front setback. Regarding Business Park Boulevard and Millen Drive, there shall be
a twenty-five (25) foot side yard setback on corner lot frontages for all buildings.

3. Landscaping Requiremenis:

A All landscaping shall be defined per City Code. All landscaping shall be in
setbacks, parking lots according to Cily ordinance, and other areas, as necessary. The
City requires the use of plant landscaping materials andfor structural walls to buffer
parcels and land uses in the Park.

Landscaping requirements for all parcels in the Hobbs Industrial Air Park shall be as
required in the City Landscaping Ordinance for Industrial parcels, unless a commercial
use is proposed. The City encourages that the full front setback for all parcels fronting on
arterials and collectors be landscaped and permanently maintained, In addition, that
portion of any building facing a side street other than the street on which the building
fronts is also to be landscaped in an atiractive manner. The parkway area shall be
landscaped and permanently maintained, if a patkway area exists between the front set
back of the parcel and the constructed street,

B. Landscaping Standards For Industrial Parcels: At a minimum, ali general industrial
parcels shall maintain landscaping in the customer service areas, front parking lots and in
the front of the main site buildings.

4. Screening and Building Site Appearance.

The purpose of the screening rules is to avoid placement of trash receptacles or other
unsightly equipment in the front or visible side yards of buildings. The Site Development
Plan must show that all rubbish, trash, garbage, debris and other wastes, all loading
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docks and garbage collection facilittes, and all cother ardicles, goods, materials,
incinerators, trash bins, storage tanks or like equipment open or exposed {o public view or
to a view from adjacent buildings, are stored at ihe side or rear of the building and the
improvements with which same are associated; and these shall be screened from view.,
Screening materials shall be construcied and designed in such a manner so that they
equal a height equal to that of the materials or equipment being stored. The screening
should shield said material and equipment from both public view and view from adjacent
buildings as much as possible. After construction, such screening must be maintained in
a sound condition with acceptable visual appearance for so long as screening shall be
required under the terms hereof. All trash and debris must be contained in enclosed
containers to prevent blowing frash.

5. Signage and Lighting Standards:

A. Signage Standards. All temporary and permanent signs and graphics shall be of a
size and nature so as fo preserve the quality and atmosphere of the Property. The
design, material, location and placement of all signs shali be approved as such in writing
by the Board prior to their erection. Further, all temporary signs must comply substantially,
- in the sole judgment of the Board, with the standards and criteria therefor promulgated b
the Board. .

A single sign shall be pemitted on the front of each facitity (facing the roadway), staling
only the name or identification of the occupant and street address of that facility,. One
company or product trademark or company logo design is also permitted but not to
exceed a total of 60 square feet.

Directional Signs for parking lots, enirances, exils, etc., shalt not exceed 30 inches in
height and 10 square feet maximum, except for truck entrances, where the directional
signs shall be allowed up to 480 in height and 32 square feet maximum.

Free standing signs will be permitted only upon written approval of the Board, and only for
Commercial Land Uses. Signs located other than on the main building (gateways,
conerete or masonry yard enclosures) shall be subject to the written approval of the,
Board, but are encouraged in landscaped seiback areas for larger industrial and
commerciai parcels.

indirect lighting of sfgns may be pemnitted, subject to approval by the Board. All indirect
lighting shall be constructed so that illumination is at the top of the sign, to reduce
reflected light emitted into the atmosphere. Except as may be approved in wiiting by the
Board, no sign shall be painted on any building wall or placed on any building so as to
extend above the top of the roof or parapet wall, whichever is higher, Painted corporate
logos or frademarks may be approved by the Board, based on size and designs
submitted. !

Real estate broker signs advertising any premises shall be permitted, with the following
exceptions: 1) there shall be only one (1) sign per parcel; 2) there shall be no off premise
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real estate signs; 3) for parcels less than 10 acres in size, the maximum size shall be 8
square feet; 4) for parcels greater than 10 acres, the maximum size shall be 32 square
feet; and 5) the height of all real estate signs shall not exceed 7 feet.

The City as owner and developer of the Indusirial Park Properly may erect a sigh or signs
identifying, describing or advertising the Hobbs Industrial Air Park or any of its available
land or buildings, including listings of individual lessees and owners, subject to approval
of the Board.

B. lllumination Standards.

1) Extetior illumination, if such is to be provided, shall be designed to light only
buildings, parking areas and walkways and shall not produce glare on adjacent streets or
huilding sites. All floodlighting fixtures shall be depressed ground level or screened from
public view in @ manner approved by the Board. Parking area lighting units, arcade
ighting and other illumination of a "Pedestrian Scale" shall be in a style approved in
writing by the Board. Flood light fixtures mounted on the building to shine away from the
building are prohibited.

2) Flood light fixtures mounted on the building {o shine away from the building
are not permitted unless wall pack lighting fixtures are installed with appropriate glare
shields. 400 Watt lighting and greater wattage bulbs are not pemmitted. All parcels must
comply with the New Mexico Night Sky Act.

6. Off-Street Parking and Loading.

Off-street parking shall be required according to the City of Hobbs Municipal Code or
Building Code, as applicable. No truck loading or unloading area shall be located on a
bullding walt fronting on a major arterial or collector, or in the front setback of the parcel.

7. Utility Construction.

All Uiili_lies to be constructed in the Hobbs Industrial Air Park, including telephone, efectric
and cable TV, shall be constructed underground, unless approved in writing by the Board.

D.  Architectural Guidellnes:

1. Site and Building Design Guidelines.

In general terms, the Board's overall goal for building and site standards is to achieve a
unified site and building design concept which wilt be an asset to the Industrial Park. At
the same time, the building must function in an efficient manner for its intended purpose;
the design should be cost effective; and the facility will help improve the economy of
Hobbs. The Board does not impose specific building or site details and enhancements,
leaving specifics up to the owner/builder. However, some of the possible design
improvements and architectural defails available to consider are:
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The site plan including landscaping placement and materials should present "a unified
site and building concept” in such a manner that the overall site appearance is consistent
with the Hobbs Indusirial Air Park development guidelines. For all parcels on HIAP
Entrance Road, the inlent is for design and use of an industrial design and uses on the
frontage of HIAP Entrance Road. The front of the building and the portion of the side
exterior walls adjoining the front that will be easily visible from HIAP Entrance Road shall
contain design and architectural features meeling these design standards.

Architectural details such as screening or parapet walls; contrasting color tiim areas for
trim areas, roof canopies, exterior doors; etc. should be utilized. Building trim and design
features such as orientation to the visible side of the site for the, building(s), with these
areas aflowed to be constructed of a pre-finished color metal shouid be considered. The
exterior building color{s) and roof color should blend with the natural environment, with
bright and shiny materials discouraged. Parapet or screening walls are encouraged to
screen roof or ground mounted equipment easily visible from the street. The use of highly
reflective roofing material is not acceptable unless screened from view by parapet walls.

For any specific site development, the building entryway should be visible with
architectural accents from the street. Design features should be oriented to the visible
side of the site. The visible side of the structures should be addressed with refinements
constructed of a pre-finished color metal exterior material(s) or stucco or masonry with
landscaping enhancements or screening walls encouraged along to shield any stand
alone metal equipment huildings, transformers or trash dumpsters which are visible from
the perimeler streets. Truck loading areas and employee parking areas greater than 10 .
parking spaces should be located on the least visible side if possible. Landscaping is not

required in truck parking and storage areas.

2. Standards for Construction on Major Arerigls and Collectors Streets.

The front of ali buildings located on parcels on and fronting on a major arterial or a
collector street, as defined by the Circulation Plan, shall be of brick, masonry, stone,
stucco or a pre-finished color metal or other material approved by the Board.

3. Standards for Construction on Minor Streets.

The front of all buildings-that is, the side facing the strest oh which the bullding is deemed
to front-shail be faced with concrete or brick masontry, stone, or other material approved
by the Board. The facing shall be to a minimum height of four (4) feet and extend across
the full front of the building. That portion of any building facing a side street other than the
street on which the building fronts shall be finished in an attractive manner in keeping with
ihe accepted standards used for industrial buildings, but need not be finished in a like
manner as that portion of the building referred to as the front. it is the intent of this
provision that all structures shall be designed and constructed in such a manner as to
provide an aesthetically pleasing and harmonious overall development of the industrial
park. Except as otherwise provided herein, the sides and rear of all buildings shall be
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finished in an attractive manner in keeping with the accepted standards used for industrial
bulldings subject to the approval of the Board,

3. Height of Buildings.

Buildings shalt normally not exceed 50 feet in helght, except in airport height zoning
areas. The Board may consider reasonable requests for height variances, depending on
the need of the particular industrial application or building requirement.

4, Exceptions.

Exceptions to the above construction standards shall be made for parcels serving the
agri-business light industial (green houses) and for airplane hangers to be constructed
on Air Oriented Parcels. ‘ '

5. Temporary Structures.

No temporary building or structure other than construstion offices and structures for
related purposes during the construction period shall be installed or maintained on any
Building Site without the prior written approval of the Board. Ali temporary structures
used for construction purposes must receive approval by the Board with regard to location
and appearance, and must be removed promptly upon completion of construction and
that portion of the Building Site from which same are removed, restored to its original
condition or to such condition as is otherwise required by this Declaration.

6. FAA Regulations.
All construction must comply with Federal Airport Authoriigr regulations.

E. Submission Requirements For Plan Submission.

The Site Development Plan shall include:
" Parcel boundaries;
North Arrow,
Graphic scale;
Existing topography at one- foot contour intervals;
Proposed building locations, identities, drawings and square footages;
Locations of walls and fences;
L.acation of sereening or buffering and type;
Parking focation, arangement, aisles, number or spaces;
Driveways, entrances, and exits; ‘
Grading plan {proposed topography and drainage courses);
Streets (Right of Way, pavement widihs) if any proposed,
Sidewalk and paths;
Existing and proposed utilities;
Existing and proposed easements;
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Landscaped areas outlined with general description

Type of plant materials and irrigation system proposed;

Drainage Plans as required by the City Engineer; and

Traffic Plans or Study, if deemed necassary by the City Engineer.

F. Design Standards for Specific Land Use Categories
1. Industrial -rGeneraI

A. Land Use: Most common light industrial and manufacturing activities permitted in the
City of Hobbs Industrial Air Park. As applicable, the City of Hobbs HIAP Industrial Park
may specify additional parameters. The following uses are permitted, including but not
limited to the following:

Qil Field Services; Assembly of Electronic or Mechanical Parts and Equipment;
Electricai Construction and Electrical Service Facilities; Fabrication Shop;
Freighthouse or Truck Temminal, Warehouse; Laboratory; Manufacturing of
Consumer Goods to include but not be limited to appliances, garments, and similar
products; furniture manufacturing, including finishing of furniture products;
packaging of consumer goods as follows, but not limited to food products,
cosmetics, pharmaceuticals, toiletries, etc.; processing and manufacture of food
products o include bakery goods, candy, beverages, etc.; storage of products
including but not lmited to merchandise, domestic goods, raw materials, etc.;
warehousing or wholesale distribution of goods; metal work and machine shops;
heavy equipment sales, service and repair; telecommunications fowers and
structure, except that these shall only be located within areas that do nof conflict
with Aimort Zoning Regulations and for on-site communication use only — no rental
fower facilities are allowed; newspaper, printing shop and distribution of printed
materials; sign construction and sales; and plant nursery; and all other types of
light industry and warehousing. '

Commercial uses may be allowed by the Board, however, each indusidal parcel
and activity may contain up to twenfy percent (20%) of the gross floor area of the
building to be used for associated commercial purposes to the specific industrial
use. These uses could include, but are not limited to a sales office; factory cutlet
store; commercial sales of products manufactured or housed on the industrial site.

Residential uses are not permitted. All other uses or activities not specifically listed
- herein must be approved by the Board.
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THE CiTY OF HOBBS

MAYOR @BARY DON REAGAN

ATTEST: : APPROVED AS TO FORM:

. M2 n See

FLETCHER, City Clerk Mike H. Stone, City Attorney

STATE OF NEW MEXICO )
(8.
COUNTY OF LEA )

The foregoing instrument was acknowledged before me on this day
o , 2011, by Gary Don Reagan, as Mayor, of the City of Hobbs, o me
personally known, who being by me duly sworn did say that he is the duly elected
Mayor and signing officer of the City of Hobbs, and that said instrument was signed on
behalf of said Cily, and Gary Don Reagan acknowledged said instrument, and
acknowledged that he executed the same as his free act and deed and on behalf of the
City.

in Testimony Whereof, | have hereunto set my hand and affixed my official seal

in the County and State aforesald and year first written above.
Notary Public KSQOJMHHELQALMF

OFFICIAL SEAL

My Commission Expired:

NOTARY PUBLIC
STATE OF NEW MEXICO

My Commission Explres:

35256

‘:“_\\\\\\\\\\\ W
."“"‘ '\\TY UL “h‘
STATE OF NEW MEXICO , L,
COUNTY OF LEA : N
FILED ) W
v Z
'SEP 21 201 . HY
at {0J 2 YA R 'f;‘i o, ‘_‘-‘\\g{j";_:(
:::womdinm — fy 0,”,.?.,..‘.‘.“\ i
Pat Chappelle, Lea Coanty Clerk TP
B:fl o wit es Deputy
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o b CITY OF HOBBS

66 COMMISSION STAFF SUMMARY FORM
i 10 5 MEETING DATE: _August 1, 2016

NEW MEXICC

SUBJECT: NAVAJO ANNEXATION--ADOPTION OF THE ORDINANCE TO
APPROVE THE NAVAJO ANNEXATION.

DEPT. OF ORIGIN: Planning Division
DATE SUBMITTED: July 25, 2016
SUBMITTED BY: Kevin Robinson — Planning Department

Summary: The Navajo Annexation area contains 1.3169 +/- acres and is located northwest of the intersection
of E. Navajo Drive and the projection of Ranchland. The annexation is comprised of 1.3169 +/- acres of
petitioned property.

The annexation proposal was presented to the Planning Board at the June 21, 2016 meeting. After review the
Planning Board recommended approval to the Commission with a 5-0 vote ~The Commission authorized
publication of the Ordinance on July 5, 2016.

Fiscal Impact: Reviewed By: ‘1 L--LM’ULE-'L ( m'if’ld/
Finance Department

The positive financial impact of GRT generated by the proposed businesses located within the annexation
should offset any expenses that the City will incur.

Attachments: Annexation Ordinance; Annexation Plat and Petition; and Planning Board Minutes.

]

Legal Review: /?EQS(‘ved As To Form:

Cily Attorney

Recommendation:

Staff recommends that the Commission consider approval of the Ordinance Consenting to the Navajo
Annexation.

Approved For Submittal By: CITY CLERK'S USE ONLY
COMMISSION ACTION TAKEN
s ’4 // Resolution No Continued T
e 0.
Dep artment Dlrector Ordinance No. Referred To:
Approved Denied
Other File No.
City Manager




CITY OF HOBBS
ORDINANCE NO. _1097

AN ORDINANCE CONSENTING TO THE NAVAJO ANNEXATION, WHICH 1S PRESENTLY NOT
INCLUDED IN THE CITY LIMITS, AS REQUESTED BY THE OWNERS OF THE MAJORITY OF PROPERTY,
AND AS RECOMMENDED BY THE PLANNING BOARD.

WHEREAS, the owners of the majority of property have petitioned the City of Hobbs to annex to the
City an area in Section 23, Township 18 South, Range 38 East, NM.P.M Lea County, New Mexico , and

containing 1.3169 +/- acres; and more particularly described as follows:

LEGAL DESCRIPTION

A tract of land located in the Northeast quarter of the Northeast quarier of Section 23, Township 18 South, Range 38 East,
N.M.P.M., Lea County, New Mexico and being more particularly described as follows:

Beginning at a being the Northeast comer of said Section 23; Thence §.00°39'38"E. along the East line of said Section 23 a distance
of 238.46 feet; Thence N.64°20'51"W., 536.74 fect to a point on the North line of said Section 23; Thence N.89°16'33"E. along the

North line of said Section 23 a distance of 481.13 feet. Said tract of land containing 1.3169 acres, more or tess.

WHEREAS, the properties are contiguous to the present corporate limits of the City, and the
Petitioners comprise the majority of fand owned within the annexation boundary; and

WHEREAS, the Planning Board conducled a Public Hearing on June 21, 2018 regarding the
annexation, and after discussion of the proposal, the Planning Board unanimously recommended approval of
the Annexation by a 5-0 vote; and

WHEREAS, The City Comrﬁission has determined that it is in the best interests of the City of Hobbs
to annex such territory.

_ NOW, THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF HOBBS,

NEW MEXICO, as follows:

1. That the petitions requesting annexation of property in, which tands are presently outside of
the City fimits hereby is approved and such territories are shown and described upon the Annexation Plat
attached as Exhibit A, which is incorporated herein, hereby is annexed to the City of Hobbs.

2. That the Hobbs City Clerk will file the Annexatlion Ordinance and Plat with the Lea County

Clerk after approval by the City Commission.

PASSED, ADOPTED AND APPROVED this day of . 2016.

SAM D. COBB, MAYOR
ATTEST:

JAN FLETCHER, CITY CLERK



ANNEXATION PLAT
SECTION 15, TOWNSHIP 18 SOUTH, RANGE 38 BAST,
N.M.P.M., LEA COUNTY, NEW MEXICO.
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LERTIEICATE Q5 MUNIQIPAL APPROVAL

L Jon Fletcner, the Duly agpointed City Cierk of the City of Hokbs, -
Lea County, New Mexico, oo hereky certlfy that tme Foregoing plat of . |
an Annexation Tract o the City of Hobbs, Lea County, New Mexico, o

was opproved ky the Camnmssion of the City oF Hooks by Ordlmance No. /.

came O She Wy of a6 . 't
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Tan Tietcher, Gy Cleri X

STATE 07 NCW MOXICO

COUNTY OF LCA L

Instrument was Acknowleagew before me this ____ day
. 206 ky Jan Mletchor.
My commlssions expires
Notary Fuslc

LERTEICATE OF ARPROVAL BY THE QITY PLANNING BOARD

The Plat, Restrictions ond Dedication oporoved ond sccepted the ___

aCAL 17 = 100
4oy Of o cnamennemmae 2016 by the Cly Plomning Doord. of Mokios, New

Basii ‘SUEVEYS
1120 N. West County Rd,

Hobbs, New Maxico 58340
Ph (076)903-7316  Faz: (876)390-2006

Willlam Hiekes = Chairman
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COUNTY OF LCa Uv-
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"lUs HENDERTON ANNEXATSON=8048. ___.a_ Bata: 05-34-2018

STATE OF NEW MEXICO
COUNTY OF LEA

COORDINATES AND BEARINGS ARE DASEO ON THE M FILED
MENCO SIATE PLANE COORDINATE STSTEM NAD 83 AND
DISTANCES ARE OF SURFACE VALUL.
My explres
Novary Pabic , 2016
AT, 0'CLOCK, M
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AND RECORDCD IN BOCK
| harety certify this piot 1o be o (rus Copy of o survey made in the fied under mp
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New Uerico os adopled by the New Merico Stota Boord of Regisiroton for Profmssional PAGE.
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PAT CHAPPLLLE, LCA COUNTY CLERK
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PETITION FOR ANNEXATION

P
COMES NOW, Tre EITTIO and

petitions the governing body of the City of Hol“)b} foryits consent by ordinance for the
annexation of that potdon of ___ct- 7ra et arn to the City of Hobbs, mote
particulatly desctibed as follows:

REFER TO ATTACHED MAP & DEED

and Petidoner states. in suppott of such Pertion, putsuant to Section 3-7-17.1 of the New
Mexico Statutes Annotated (1978) thac:

1 The propetty petitioner wishes to be annexed and the teal property is
contiguous to the present municipal boundary of the City of Hobbs.

2, The petitioner is owner of a majotity of the number of actes in the proposed
annexation tetritory.

3. An Annexation Plat is attached heteto showing the boundaries of the real
property proposed for annexation and the relationship of such propesty to the preseat
muuicipal boundaries of the City of Hobbs.

Petitioner: V /}7 J:. The, '/ﬁ% ess Janes

vy Frgae

ts: President/ Qwnet

e IS; 201
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Hobbs Planning Board Meeting Minutes, June 21, 2016 Regular Meeting, Page 2

residential with a required setback of 21' from the property line; the proposed
structure will be located 4' from the property line requiring a 19' variance. The
existing structure was placed on the property without receiving a building permit.

Mr. Robinson said this is an item that was tabled at last month’s meeting. He said staff sent
out letters to each of the 14 property owners that are adjacent within the block. He said they
did receive back 10 responses and of those there was 71% in favor of the vatiance. He said it
has been the history of the Board to deny these types of variances when the block has been
devoid of setback variances.

Mr. Robinson said this carport was built without a permit. He said granting of this variance
will let any other person within the block build a carport. He said there have been several
carports that have been denied. He said will it be the policy in the future to query every
property owner within the block? Mr. Hicks said he would like to put that question off until
they address this issue, Mr. Hicks asked if the minimum distance was 5 feet. Mt. Robinson
said yes. Mr. Hicks said it is not about carports, it is about protecting the aesthetics of the
neighborhoods and safety. Mt. Kesner asked if the restrictive covenants have been broken?
Mr. Robinson said yes. Mr. Ramirez asked how far was it from back of curb? Mr. Randall
said 14 feet which would be four and a half feet from the property line.

Mr. Kesner made a motion to approve the variance, seconded by Mr. Ramirez, Mrt. Kesner
told Mr. O’Boyle that he wants to make sure he understands that the Planning Board can
allow ‘the variance to take place but the restrictive covenants may be in violation and he
could still be sued by his neighbors for violation of his resttictive covenants. The vote on
the motion was 5-0 and the motion carried.

6) Review and Consider Proposed Annexation of 1.3169 +/- acres of property located
northwest of the intersection of E, Navajo Drive and the projection of Ranchland.

Mt. Robinson said this is the annexation of a piece of property in the section cotner off
Navajo. He said this was part of the Western States annexation, He said the municipality§

did annex this from Navajo Road but it did not encompass the entirety of this ptoperty. He
said this is to encompass the entirety of that property within the municipal boundaries. He
said it was petitioned by Mr. Cress Jones. Mr. Shaw made a motion, seconded by Mr.
Ramirez to approve the annexation. The vote on the motion was 5-0 and the motion carried.

0] Review Proposed HOA Gated Community sketch plan located Southeast and
Southwest of the intersection of Millen Road and Paddock Road.

Mr. Robinson said this is a sketch plan of an HOA gated community to be located in Zia
Crossing. He said what is in front of you is read lines from staff after being reviewed in a
DRT meeting, Mr, Kesner asked where the gates would be? Mr. Robinson said they will be
located on Paddock Road south of the majority of the subdivision to the east and west, Mr,
Robinson said there will not be a right-of-way the property will be owned and maintained by
the home owners association. He said the municipality will have a subsurface easement for
the placement of municipal water and sewer lines. Mr. Ramirez made a motion, seconded
by Mt. Drennan to approve the sketch plan with the comments of staff. The vote on the




J

CIYOF =

. CITY OF HOBBS
—)F-I: COMMISSION STAFF SUMMARY FORM
Hobbs

MEETING DATE: __August 1, 2016

SUBJECT: Resolution Authorizing a Memorandum of Agreement Between the
New Mexico Department of Transportation and the City of Hobbs
for Public Transportation for FY 16-17

DEPT. OF ORIGIN: - City Clerk’s Office
DATE SUBMITTED: July 21, 2016
SUBMITTED BY: Jan Fletcher, City Clerk

Summary:

The attached Memorandum of Agreement is for continued operation of Public Transportation
Services for FY 16-17 beginning October 1, 2016, through September 30, 2017.

This is a formulary grant whereby the costs of the program are shared as follows:

Administrative 20% City 80% State
Operating 50% City 50% State
Capital 20% City 80% State
S
Fiscal Impact: Reviewed By: /j/// /4/,.————“
¢ @éﬁc/e Department

The City's FY 16-17 Revised Budget (subject to DFA approval) includes $1,245,502.17 for
personnel, operating and capital expenditures. The total grant revenue and fares for FY 16-17
are projected at $805,731.18.

Attachments:

Resolution Authorizing the Mayor to Execute a Memorandum of Agreement with NMDOT

A =

Legal Review: Approved As To Form: M,,..O Hﬂs“@

City Attorney

Recommendation:

Motion to approve the resolution.

N

(A

pproved Fo/Submittal By: CITY CLERK'S USE ONLY
i COMMISSION ACTION TAKEN
7 —Zr7
~ L/ = 5///'“/ Resolution No. Continued To:
“Pepartment Director Ordinance No. Referred To:

Approved Denied

Other File No.
City Manager




CITY OF HOBBS
RESOLUTION NO. _6469

A RESOLUTION AUTHORIZING AN AGREEMENT
FOR FY 16-17 WITH THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION (NMDOT), TRANSIT AND RAIL DIVISION,
FOR PUBLIC TRANSPORTATION SERVICES

WHEREAS, the State of New Mexico, under 49 U.S.C. Section 5311, authorizes
Federal assistance to local communities for public transportation in rural and non-urbanized
areas; and

WHEREAS, the City of Hobbs applied for financial assistance for administrative,
operating and capital funding for public transportation services, which was approved by the
NMDOT and the Federal Transit Administration (FTA).

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the Mayor be, and he hereby is, authorized and
directed to take all necessary and appropriate action to effectuate this resolution and
specifically to execute, on behalf of the City of Hobbs, a Memorandum of Agreement with
the NMDOT for funding for public transportation services. A copy of the Memorandum of
Agreement is attached hereto and incorporated herein by reference.

PASSED, ADOPTED AND APPROVED this __1* _ day of __Audust , 2016,

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, CITY CLERK




FISCAL YEAR 2017 (FY 17)
MEMORANDUM OF AGREEMENT
BETWEEN
THE NEW MEXICO DEPARTMENT OF TRANSPORTATION
AND

CITY OF HOBBS

This Agreement is between the STATE OF NEW MEXICO, acting through its DEPARTMENT OF
TRANSPORTATION, Transit and Rail Division, (Department), and the CITY OF HOBBS (Subgrantee). This
Agreement is effective as of the date of the last party to sign it on the signature page below

RECITALS

Whereas, 49 U.S5.C. §5311 provides federal assistance for public transportation in rural and non-urbanized areas by
way of a formula grant program administered by each state; and

Whereas, the State of New Mexico participates in the 49 U.S.C. §5311 Program (Program); and,

Whereas, the Governor of the State of New Mexico designated the Departiment to administer the Program funds;
and,

Whereas, the Subgrantee applied for financial assistance for public transportation services, which was approved by
the Department and the Federal Transit Administration (FTA).

Now, therefore, pursuant to Section 67-3-69 NMSA 1978, the parties agree as follows:
1. Scope of Program.

A. Operations Profile
The Subgrantee shall provide transportation services to the public within its service area as specified in the
Operations Profile, which is incorporated by reference and is on file with the Department and the
Subgrantee.

B. Use of Capital Equipment
The Subgrantee agrees that any capital equipment, purchased under this Agreement, shall be used to
provide public transportation service within the area described in the Operations Profile. If the equipment
is not used in this manner or withdrawn from service, the Subgrantee shall notify the Departinent verbaily
and in writing, either hand-delivered or send by U.S. certified mail, five (5) working days of such event,
and shall return the Program equipment in accordance with Section 15. Use of Program Equipment,

C. Use of Program Funds
The services described in the Operations Profile shall remain intact throughout the term of this Agreement,
The Subgrantee must notify and seek approval from the Department if there will be an elimination or a
reduction of services greater than 20%, Notice must be verbal and in writing, either hand delivered or sent
by U.S. Certified Mail, five (5) working days prior to the reduction or elimination services. Failure to
provide notice shall give the Departient cause for termination, as described in Section 7. Termination for
Cause.

D. Policy Manuals
The Subgrantee shall develop, adopt, and publish a Drug and Alcohol Policy Manual as described in
Section 30. Drug and Alcohol Testing.




E. Fare Schedule
The fare schedule, which must be approved by the Subgrantee’s governing body, shall be stated in the
approved Operations Profile. The Department must also approve all fare schedules in writing.

F.  Advertising

The Subgrantee shall conduct an advertising program to increase ridership on all trips. Acceptable
advertising includes but is not limited to: fliers and handbills; signs and posters; radio announcements;
press releases and articles in local and organization newspapers, bulletins, and newsletters. In addition, the
name of the service together with the words “Public Transportation” shall be prominently displayed on all
vehicle(s) and be readable at a distance of no less than 30 feet. Painted or affixed signing with a decal is
acceptable. Magnetic signs are not acceptable. The name shall indicate that the service is a transportation
system open to the public. The Subgrantee must have a telephone number established and operative during
hours of transportation services so that the public can access information. All methods of advertising and
the signs on the vehicles shall include the telephone number,

G. Personnel
The Subgrantee shall provide to the Department the name of the Program Director and a list of primary
duties within fifteen (15) days of execution of this Agreement. If the program director should change, the
Subgrantee shall inform the Department verbally and in writing, either hand-delivered or send by U.S,
certified mail, fifteen (15) working days prior to the personnel change.

2. Cost of Program.
The Department shall provide partial funding to the Subgrantee to cover expenses of the Program as described
in the approved Operations Profile from October 1, 2016 to September 30, 2017 in an amount not to exceed
$697,653.58, as described below:

Category/Match Ratio FY 17

City of Hobbs Total Federal Local

Administration (80/20) $ 83,701.33] $ 66,961.06 | § 16,740.27
Operating (50/50) $ 688,585.04} $ 344,292,52] $ 344,292.52
Capital to Subgrantee (80/20) $ 35800000 $ 28640000 $ 71,600.00
z:tlzltg(hnnustratlml, Operating and 5 1,13028637 | 5 697,653.58 | 5 432,632.79

Vehicle purchases must be under contract with a vendor by March 31, 2017, with a copy of the contract and
buyer’s order provided to the Department. Vehicle purchase funds that are not obligated by contract by March
31, 2017, may revert to the Department. Any remaining federal funds that are not expended by September 30,
2017 will revert to the Department.

This program is funded with grants provided by the FTA, Catalog of Federal Domestic Assistance number
20.509. The Department’s share of Program expenses shall be obtained from the federal government, State
funds will not be earmarked or disbursed to fund the Program. The Department shall not be responsible for any
other costs incurred by the Subgrantee. The Subgrantee shall take all actions necessary to find its share of the
Program,

3. Method of Payment.
The Department shall either reimburse the Subgrantee or pay the vendor on behalf of the Subgrantee for the
Department’s share of the Program costs upon receipt of invoices, with sufficient supporting documentation as
determined and approved by the Department, indicating that expenses have been paid and/or money is owed,

For Subgrantees that receive operating assistance, invoices are to be submitted on a monthly basis, and received
by the Department by the 25th day of the following month, These invoices shall be submitted to the Department
utilizing the spreadsheet the Department provides to the Subgrantee. All expenses must be actual and listed on
the invoice as charged. Rounding up or down, other than the total, is not permitted. Only those expenses or




percentage thereof, properly documented and deemed eligible, shall be reimbursed. The Department may
withhold payment of monthly invoices that are incorrect and/or incomplete.

4. Eligible Costs.
Eligible Costs are those costs attributable to and allowed under the Program and the provisions of 2 CFR 200
Uniform Administrative Requirements, Cost Principles, and Audit Requirement for Federal Awards,

Capital costs incurred by the Subgrantee prior to the effective date of this Agreement or after termination are
not eligible for reimbursement. However, operating and administrative costs incurred retroactive to QOctober 1,
2016, the Agreement initiation date, are eligible for reimbursement. Operating or administrative costs incurred
after the termination date shall not be eligible for reimbursement,

Within 45 days after completion of this Agreement, the Subgrantee shall submit a final invoice to the
Department for Administration and Operating expenses and a financial statement showing the total expense of
the Program. Subgrantee shall have the twenty percent (20%) matching capital funds encumbered at the time
the vehicle order is placed with the vendor and a copy of the Purchase Order must to be sent to the Department
under this active Agreement. The Subgrantee’s twenty percent (20%) match for capital expenses shall be
provided in cash from sources other than federal funds.

5. State General Appropriation Funds Not Obligated.
Nothing in this Agreement shall be construed as obligating state general appropriation funds for payment of any
debt or liability arising under this Agreement. The parties expressly acknowledge that all payments made under
this Agreement are from federal funds appropriated for these purposes.

6. Term.
This Agreement becomes effective upon the signature of all parties. The effective date is the date the last party
signed the Agreement on the signature page below. All costs incurred under this agreement from October 1,
2016 to September 30, 2017 may be reimbursed. This Agreement shall expire September 30, 2017 or when
Federal funding is expended, whichever occurs first,

7. Termination for Cause.
The Department has the option to terminate this Agreement if the Subgrantee fails to comply with any
provision. A written notice of termination shall be given at least thirty (30) days prior to the intended date of
termination and shall identify all of the Subgrantees breaches on which the termination is based.

The Department may provide the Subgrantee a reasonable opportunity to correct the breach. If within ten (10)
days after receipt of a written notice of termination, the Subgrantee has not cotrected the breach or, in the case
of a breach which cannot be corrected in ten (10} days, the Subgrantee has not begun and proceeded in good
faith to correct the breach, the Departinent may declare the Subgrantee in default and terminate the Agreement,
The Department shall retain any and all other remedies available to it under the law. Upon termination of this
Agreement, the Subgrantee shall return the Program equipment as specified in Section 1. Scope of the Program,

8. Appropriations.
The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the
Congress of the United States. If sufficient appropriations and authorizations are not made, this Agreement shall
terminate upon written notice from the Department to the Subgrantee. The Department’s decision as to whether
sufficient appropriations are available shall be accepted by the Subgrantee and shall be final.

9, Termination Management, Allowable Costs.
In the event of termination, neither party may nullify obligations already incurred for performance or failure to
perform. The Subgrantee shall be paid for all the allowable costs incurred prior to the date of termination,
subject to audit verification by the Department or its duly authorized representative.
The Subgrantee shall not be paid for any costs incurred that are inconsistent with, or contrary to, the terms and
conditions of this Agreement.

10. Breach and Dispute Resolution,
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Disputes which cannot be resolved informally by the parties shall be decided in writing by a representative of
the Department’s Transit and Rail Division. The Subgrantee has ten (10} days from receipt of the decision to
file a written appeal with the Transit and Rail Division. Upon appeal, the Subgrantee will be afforded an
opportunity to be heard and to offer evidence in support of its position. The decision of the Transit and Rail
Division on appeal shall be binding,

Procurement Requirements and Buy America.

The Subgrantee shall purchase Program equipment pursuant to procedures established by the United States
Departiment of Transportation (1.S. DOT), the FTA, applicable New Mexico State Law, and the standards set
forth in: Third Party Contracting Guidance, FTA Circutar 4220.1F; Americans with Disabilities Act of 1990,
Pub. L. No. 101-336; and Pre-Award and Post-Delivery Audits of Rolling Stock Purchases, 49 C.F.R. Part 663.

The Subgrantee agrees to comply with 49 U.S.C. §5323()(1) as amended by Moving Ahead for Progress in the
21" Century (MAP-21), Fixing America’s Surface Transportation Act (FAST Act) and FTA regulations, “Buy
America Requirements,” 49 CF.R, Part 661 to the extent those regulations are consistent with MAP-21 and
FAST Act provisions, and subsequent amendments to those regulations that may be promuigated.

Prior to awarding a bid award or execution of a contract for services or capital equipment in excess of $2,500,
the Subgrantee shall seek concurrence in writing from the Department.

Rolling Stock,
In acquiring rolling stock, the Subgrantee agrees as follows:

A, Method of Acquisition. In compliance with 49 U.8.C. § 5325(f), the Recipient agrees that any third party
contract award it makes for rolling stock will be based on initial capital costs, or on performance,
standardization, life cycle costs, and other factors, or on a competitive procurement process,

B. Multi-year Options. In accordance with 49 U.S.C. § 5325(e)(1), a Recipient procuring rolling stock
financed with Federal assistance under 49 U.S.C. chapter 53 may not enter into a multiyear contract with
options, exceeding five (5) years after the date of the original contract, to purchase additional rolling stock
and replacement parts.

C.  Pre-Award and Post-Delivery Audits. The Recipient agrees to comply with the requirements of 49 U.S.C.
§ 5323(m) and FTA regulations, "Pre Award and Post Delivery Audits of Rolling Stock Purchases," 49
C.F.R. Part 663, and any amendments to those regulations that may be promulgated.

D.  Bus Testing. To the extent applicable, the Recipient agrees to comply with the requirements of 49 U.S.C,
§ 5318(e) and FTA regulations, "Bus Testing," 49 C.F.R. Part 665, and any amendments to those
regulations that may be promulgated.

Insurance,

The Subgrantee shall maintain, satisfactory to the Departmnent, liability, comprehensive, collision, and
uninsured motorist insurance adequate to protect the Program equipment. The Department is to be named as an
additional insured and a loss payee on Subgrantee’s policy for each vehicle on which the Department has a lien.
A certificate of insurance must be provided to the Department and it shall state that coverage provided under the
policy is primary over any other valid insurance. The Subgrantee shall provide the Department documentation
of subsequent renewals and shall keep on file a copy of the insurance policy, which shall be accessible to the
Department.

The Subgrantee shall require contractors hired to perform the services under this Agreement to have a
commercial general liability insurance policy, The Department is to be named as an additional insured on the
contractor’s policy and a certificate of insurance must be provided to the Department and it shall state that
coverage provided under the policy is primary over any other valid insurance.

The Subgrantee shall require contractors hired to perform services under this Agreement to indemnify, defend
and hold harmless the State of New Mexico, the Department, its officers, agents and employees from and
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against all suits, actions or claims of any character brought because of any injury, including death or damages
arising out of confractors’ construction or maintenance activities pursuant to this Agreement, as memorialized
herein and subject to any additional permit that may be required of the contractor to perform said activities.

New Mexico Tort Claims Act.

As between the Department and the Subgrantee, neither party shall be responsible for liability incurred as a
result of the other party’s acts or omissions in connection with this agreement. Any liability incurred in
connection with this Agreement is subject to the immunities and limitations of the New Mexico Tort Claims
Act, Section 41-4-1, et seq., NMSA 1978. This paragraph is intended only to define the liabilities between the
parties and it is not intended to modify, in any way, the parties’ Habilities as governed by the common law of
the New Mexico Tort Claims Act.

Use of Program Equipment,

A. A Program Vehicle Inventory must be completed for each vehicle that will be used in the Program. The
Program Vehicle Inventory shall be returned with the signed Agreement.

B.  Each vchicle must contain a fire extinguisher, first aid kit (including a blood borne/biohazard kit),
fluorescent triangies and/or safety flares, reflective vests for drivers, flashlights, and webcutters/seat belt
culters.

C.  The Program equipment shall be used to provide public transportation service within the described service
arca and in the manner described in Section 1. Scope of Program.

D.  Failure to use the equipment as described in Section I. Scope of Program shall be considered a material
breach of contract subject to the provisions of Section 7. Termination for Cause.

E. The Subgrantee shall notify the Department immediately of vehicular accidents, thefis, or vandalism
involving Program equipment. Failure to notify the Department shall be considered a material breach of
contract subject to the provisions of Section 7. Termination for Cause.

¥.  The Department may require that Program equipment purchased under FTA programs, on which liens are
held, be returned to the Department. Such Program equipment shall be returned in good working
condition within ten (10) working days or as stipulated by the Department. If the Subgrantee fails to
return the equipment, the Department, as the recorded lien holder, shall have the right to immediately
repossess the vehicle(s) by whatever means available to it under New Mexico law.

G.  Upon termination of the Agreement under Section 7. Termination for Cause, the Subgrantee shall not be
eligible for reimbursement of any costs associated with the vehicle(s) purchase or be entitled to damages
arising from Program operations, except that the Subgrantee shall be reimbursed for its pro-rata share of
the Program equipment’s depreciated value as determined by the Straight Line Depreciation method.

H.  The Subgrantee agrees that no modifications will be made to Program vehicle(s) with liens held by the
Department without prior written approval of the Department. If unapproved modifications are made, the
Subgrantee is responsible for the cost of restoring the vehicle(s) to its original condition.

L. If the Subgrantee wants to remove any Program equipment from service or dispose of such equipment
either as a result of planned withdrawal or casualty loss, the Subgrantee shalt contact the Department to
obtain specific disposition instructions.

J. The Subgrantee shall follow the equipment manufacturer’s minimum standards and recommended
preventive maintenance schedules. The Subgrantee shall maintain the equipment in a clean, safe, and
mechanically sound condition. The Department or its authorized representative has the right to conduct
periodic inspections during normal business hours for the purpose of confirming property maintenance
pursuant to this clause. The Subgrantee shall prepare reports describing usage, any modifications, and
other related information for such periods of time and frequency as may be prescribed by the Department.
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Charter Bus Requirements.
The Subgrantee agrees to comply with 49 U.S.C. §5323(d) and 49 C.F.R. Part 604, which provides that
recipients and sub recipients of FTA assistance are prohibited from providing charter service using federally
funded equipment or facilities if there is at least one private charter operator willing and able to provide the
service, except under one of the exceptions at 49 C.F.R. Part 604.9. Any charter service provided under one of
the exceptions must be "incidental." (For example, it must not interfere with or detract from the provision of
mass transportation).

School Bus Requirements.
Pursuant to 49 U.S.C. §5323(f) and 49 C.F.R. Part 605, recipients and sub recipients of FTA assistance may
not engage in school bus operations exclusively for the transportation of students and school personnel in
competition with private school bus operators unless qualified under specified exemptions. When operating
exclusive school bus service under an allowable exemption, recipients and sub recipients may not use federally
funded equipment, vehicles, or facilities.

Certificate of Title for Vehicles,

Any title to capital equipment the Subgrantee purchases will reflect in a lien in favor of the Department. The
liens will remain in effect for seven years from the date title is issued for light duty buses, cutaways and
modified vans (designed to carry 10 to 22 passengers). The lien on light duty mid-sized buses (designed to
carry 16 to 25 passengers) will remain in effect for eight years. The Subgrantee shall pay all costs associated
with obtaining, securing, and maintaining titles and liens, including the payment of all applicable taxes and fees.

Duration of Lien.

The Subgrantee shall not pledge or collateralize any vehicles purchased under this Agreement without written
authorization from the Department. This restriction is in effect from the date a title certificate is issued to when
the Department releases the lien pursuant to Section I8, Certificate of Title for Vehicles. TFor specifics on
disposition of vehicles after title lien is released, please refer to the Vehicle Title Release and Disposition
sections of the New Mexico State Management Plan for the Administration of Federal Transit Grants.

Operation Reporting Requirements.

A. Daily Pre/Post Trip Inspection Records — The Subgrantee shall keep daily Pre/Post Trip Inspection
Records on the use of each fransit vehicle and shall submit to the Department, upon request, such
information.

B. Monthly Reporting -— A monthly invoice/report shall be submitted electronically by the Subgrantee to
include financial expenditures and ridership, as described in Section 3. Method of Payment. This monthly
invoice shall be submitted to the Department by the 25M of the following month.

C.  Annual Reporting —- A certification that the Program equipment is still being used in accordance with the
terms of the Agreement shall be submitted to the Department with the Certifications and Assurances during
the application process.

D. National Transit Database (NTD) Rural Report — the Subgrantee will provide an annual report as needed
for the NTD Rural Report.

The Subgrantee’s failure to submit reports in a timely manner on the dates specified shall be a material breach
of this Agreement and shall be subject to termination as provided in Section 7. Termination for Cause.

Retention of Records,

The Subgrantee shall maintain all books, documents, papers, accounting records, repotts and other evidence
pertaining to costs incurred in the Program for three (3) years after the date of termination or expiration of this
Agreement.

22, Access to Records.
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The Subgrantee shall grant authorized representatives of the Department, the state and the federal government
access to books, documents, papers, reports, and records of the Subgrantee or its subcontractors, which are
directly pertinent to this Agreement, for the purpose of making audits, examination excerpts, and transcriptions,
The Subgrantee agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy
excerpts and transcriptions as reasonably needed. The Subgrantee shall reimburse the Department for any
expenditure for which it received payment or reimbursement, as applicable, which is disallowed by an audit
exception by the Department, the state or federal government,

Privacy Act,

The Subgrantee agrees to comply with, and to assure the compliance of its employees with, the information
restrictions and other applicable requirements of the Privacy Act of 1974, 5 U.S.C. §552a. Among other things,
the Subgrantee agrees to obtain the express consent of the federal government before the Subgrantee or its
employees operate a system of records on behalf of the federal government. The Subgrantee understands that
the requirements of the Privacy Act, including the civil and criminal penalties for violation of that Act, apply to
those individuals involved, and that failure to comply with the terms of the Privacy Act may result in
termination of the underlying contract.

The Subgrantee agrees to include these requirements in each subcontract to administer any system of records on
behalf of the federal govermment financed in whole or in part with federal assistance provided by FTA.

Audit,

The Subgrantee shall ensure that an annual audit of the Program based on the Subgrantee’s fiscal year shall be
conducted pursuant to 2 CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirement for Federal Awards. The Subgrantee, prior to initiation of the audit, shall seek written approval
froin the Department of the auditing firm. The Subgrantee agrees to provide the Department with a copy of the
audit report concerning any portion of the Agreement period as soon as it is released, but in no case later than
six months following the close of the local fiscal year. Audit costs are an eligible administrative expense.
Should the Subgrantee fail to produce the annual audit, the Department may, at its option, commission such an
audit payable out of Program funds.

Audit Exceptions.

If federal or state audit exceptions are made, the Subgrantee shall reimburse all costs incurred by the State and
the Department associated with defending against the exceptions, which includes but is not limited to costs of
performing a new audit or a follow-up audit, court costs, attorneys’ fees, travel costs, penalty assessments.

Immediately upon notification from the Department, the Subgrantee shall reimburse the amount of the audit
exception and any other related costs directly to the Departinent. In the notification, the Department may
inform the Subgrantee of the Department’s election to withhold an amount equal to the payment owed under
this Section from any future distribution owed to Subgrantee under this Agreement.

Third Party Beneficiaries.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any member
thereof a third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for
wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other
claitn(s) whatsoever pursuant to the provisions of this Agreement.

Contracting and Assignment.

The Subgrantee shall not contract any portion of this Agreement without prior written approval of the
Department, No such contracting shall relieve the Subgrantee from its obligations and liabilities under this
Agreement, nor shall any subcontracting obligate payment from the Department,

Except to a successor in kind, the Subgrantee shall not assign or transfer any interest in this Agreement or
assign any claim for money due or to become due under this Agreement without the prior written approval of
the Department,
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Should subcontraci(s) or an assignment be authorized by the Department, the subcontractor(s) and assignor(s)
shall be subject to all provisions of this Agreement. It shall be the Subgrantee’s responsibility to duly inform
the subcontractor(s) and assignor(s) by means of a contract or other legally binding document stipulating
responsibility to this Apreement.

Subcontractors and Assignors of FTA funds must meet applicable Disadvantaged Business Entetprise (DBE)
Program requirements when funds are used in whole or in patt to finance procurements for applicable products
and services. To that end, Subcontractors with contracting opportunities must sign and submit a Disadvantaged
Business Enterprise Race-Neutral Implementation Agreement for Federal Transit Administration Subgrantees,
which is attached as Certification 1.

No Federal Government Obligation to Third Parties.

A. The Department and Subgrantee acknowledge and agree that, notwithstanding any concurrence by the
federal government in or approval of the solicitation or award of the underlying contract, absent the express
written consent by the federal government, the federal government is not a party to this contract and shal}
not be subject to any obligations or liabilities to the Department, Subgrantee, or any other party (whether or
not a party to that contract) pertaining to any matter resulting from the underlying contract,

B. The Subgrantee agrees to include the above clause in each subcontract financed in whole or in part with
federal assistance provided by FTA. It further agrees that the clause shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

Training.

The Subgrantee shall ensure that all drivers described in the Operations Profile are trained in the folfowing
programs: first aid, cardiopulmonary resuscitation, blood borne pathogens, defensive driving, use of
wheelchairs, passenger safety, sensitivity and crisis management, The Department’s approved contractor will
provide training in passenger safety, sensitivity and crisis imanagement. All new drivers must be trained and
certified in the above listed areas within six (6) months of their date of hire and recertified every three years.
For the Cardiopuimonary Resuscitation (CPR) training, the drivers must be recertified every two years. All full
time, part time, substitute/fili-in, or volunteer vehicle operators shall have in their possession valid certifications
while operating a public transportation vehicle.

In addition, the Department may require specific training for the Subgrantee. Attendance is required and failure
to attend shall result in a deduction in from the Subgrantee’s next invoice. This deduction will be an amount
equal to the Subgrantees’s pro-rata share: total cest of training incurred by the Department divided by the total
number of all individuals scheduled for training and multiplied by the total number of Subgrantee employees
failing to attend the scheduled training.

Should the Subgrantee fail to satisfy the terms and conditions as outlined, the Subgrantee may be found to be in
breach of contract and subject to the provisions of Section 7. Termination for Cause.

Drug and Alcohol Testing,

The Subgrantee will implement a drug and alcohol testing program that complies with 49 C.F.R. Parts 40 and
633, produce documentation necessary to establish its compliance; permit autherized representatives of the U.S.
DOT or the Department to inspect the facilities and records associated with the drug and alcohol testing
program; and review the testing process. The Subgrantee agrees to certify annually its compliance with 49
C.F.R. Parts 40 and 655 by February 1, 2017, and to submit the Management Information System (MIS) reports
before March 1, 2017, to the Department’s Transit and Rail Division at 1350 Alta Vista (SB-4), Santa Fe, NM
87504. To certify compliance, the Subgrantee shall use the “Substance Abuse Certifications” in the “Annual
List of Certifications and Assurances for Federal Transit Administration Grants and Cooperative Agreements,”
which is published annually in the Federal Register. The Subgrantee agrees further to submit for review and
approval a copy of its Policy Statement developed to implement its drug and alcohol testing program. In
addition, the Subgrantee agrees to participate in the Department’s consortium.

Labor Warranty.
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The Subgrantee agrees that it will comply with the terms and conditions of the Special 49 U.S.C. §5333(B)
Warranty for Application to the Small Urban and Rural Program. The Subgrantee will assume all legal and
financial responsibility relative to compliance with the terms and conditions of the Warranty.

Transit Employee Protection Guidelines.

The Subgrantee agrees to protect transit employees pursuant to Section 5333(b) of Title 49 U.S. Code (formerly
Section 13(c) of the Federal Transit Act). The Subgrantee shall provide for the preservation of rights and
benefits of employees under existing collective bargaining agreements, continuation of collective bargaining
rights, protection of individual employees against a worsening of their positions in relation to their employment,
assurances of employment to employees of acquired transit systems, priority of reemployment, and paid training
or retraining programs.

Civil Rights Laws and Regulations Compliance.
The Subgrantee shall comply with all federal, state and local laws and ordinances applicable to the work called
for under this Agreement.

A. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, 42 U.S.C. § 2000d, Section 303 of
the Age Discrimination Act of 1975, 42 U.S.C. § 6102, Section 202 of the Americans with Disabilities Act
of 1990, 42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Subgrantee shall not
discriminate against any employee or applicant for employment because of race, color, creed, national
origin, sex, age, or disability. The Subgrantee shall comply with applicable Federal implementing
regulations and such other implementing requirements FTA may issue.

B. Equal Employment Opportunity - The following equal employment opportunity requirements apply to this
Agreement:

1. Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights Act, 42
U.8.C. § 2000¢, and Federal transit laws at 49 U.S.C. § 5332, the Subgrantee agrees to comply with all
applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL)
regulations, "Office of Federal Contract Compliance Programs, Equal Employment Opportunity,
Department of Labor,” 41 C.F.R. Parts 60 et seq., (which implement Executive Order No. 11246,
"Equal Employment Opportunity," as amended by Executive Order No, 11375, "Amending Executive
Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. § 2000¢ note), and with any
applicable federal statutes, executive orders, regulations, and federal policies that may in the future
affect construction activities undertaken in the course of the project. The Subgrantee agrees to take
affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, creed, national origin, sex, or age. Such action shall
include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment
or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. In addition, the awarded contractor shalt comply with
any implementing requirements FTA may issue.

2. Age - In accordance with Section 4 of the Age Discrimination in Employment Act of 1967, 29 U.S.C.
§ § 623 and Federal transit law at 49 US.C. § 5332, the Subgrantee agrees to refrain from
discrimination against present and prospective employees for reason of age. In addition, the
Subgrantee shall comply with any implementing requirements FTA may issue.

3. Disabilities - In accordance with Section 102 of the Americans with Disabilities Act, 42 U.S.C. §
12112, the Subgrantee agrees that it will comply with the requirements of U.S. Equal Employment
Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of the
Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with
disabilities. In addition, the awarded contractor shall comply with any implementing requirements FTA
may issue,

C. The Subgrantee shall include these requirements in each subcontract financed in whole or in part with
federal assistance provided by FTA, modified only if necessary to identify the affected parties.
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D. For assistance with a contract clause incorporating the requirements of the new DBE rule in 49 CFR Part
26, contact the FTA HelpLine at www.ftahelpline.com.

E. The Subgrantee also agrees to include these requirements in each contract financed in whole or in part with
federal assistance provided by FTA, modified only if necessary to identify the affected parties.

Disadvantaged Business Enterprise (DBE) Policy.

A. This Agreement is subject to the requirements of 49 CFR Part 26, Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs. The Department’s proposed
overall goal for FTA participation for the 2017 fiscal year is 1.22%, through race-neutral means.

B. The Subgrantee shall not discriminate on the basis of race, color, national origin, or sex in the performance
of the Agreement. The Subgrantee shall carry out applicable requirements of 49 CFR Part 26 in the
administration of the Program. Failure by the Subgrantee to carry out these requirements is a material
breach of the Agreement, which may result in the termination or other such remedy as the Department
deems appropriate. Each contract the Subgrantee signs with a contractor must include the assurance in this
paragraph (see 49 CFR 26.13(b)).

C. The Subgrantee agrees to ensure that Disadvantaged Business Enterprises as defined in 49 CFR Part 26
have the maximum opportunity to participate in the performance of Contracts and subcontracts financed in
whole or in part with Federal funds. In this regard, all recipients or contractors shall take all necessary and
reasonable steps in accordance with 49 CFR Part 26 to ensure that Disadvantaged Business Enterprises
have the maximum opportunity to compete for and perform contracts. Recipients and their contractors shall
not discriminate on the basis of race, color, national origin, or sex in the award and performance of U.S.
DOT assisted contracts. The Subgrantee will be required to report its DBE participation obtained through
race-neutral means throughout the period of performance.

D. The Subgrantee is required to pay its contractors performing work related to this contract for satisfactory
performance of that work no later than 30 days after the awarded contractor’s receipt of payment for that
work from the Department.

E. The Subgrantee must promptly notify the Department, whenever a DBE contractor is terminated or fails to
complete its work, and must make good faith efforts to engage another DBE contractor to perform at least
the same amount of work. The Subgrantee may not terminate any DBE subcontractor and perform that
work through its own forces or those of an affiliate without prior written consent of the Department.

A Subgrantee of FTA funds must meet applicable DBE requirements when funds are used in whole or in part to
finance procurements of and contracts for applicable products and services. A Subgrantee with contracting
opportunities must sign and submit a Disadvantaged Business Enterprise Race-Neutral Implementation
Agreement for Federal Transit Administration Subgrantees, which is attached as Certification 1.

ADA Access, ;

The Subgrantee shall comply with 49 U.S.C. § 5301(d), which states the Federal policy that elderly individuals
and individuals with disabilities have the same right as other individuals to use public transportation services
and facilities, and that special efforts shall be made in planning and designing those services and facilities to
implement transportation accessibility rights for elderly individuals and individuals with disabilities. The
Subgrantee also agrees to comply with all applicable provisions of section 504 of the Rehabilitation Act of
1973, with 29 U.S.C. § 794, which prohibits discrimination on the basis of disability; with the Americans with
Disabilities Act of 1990 (ADA), 42 U.S.C. §§ 12101 et seq., which requires that accessible facilities and
services be made available to individuals with disabilities; and with the Architectural Barriers Act of 1968, 42
U.S.C. §§ 4151 et seq., which requires that buildings and public accommodations be accessible to individuals
with disabilities.

Program Fraud and False or Fraudulent Statements or Related Acts.
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A. The Subgrantee acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, 31
U.5.C. §§3801 et seq. and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31,
apply to its actions pertaining to this program. The Subgrantee certifies or affirms the truthfuiness and
accuracy of any statement it makes pertaining to the resultant contract or the FTA assisted program for
which this work is being performed. The Subgrantee further acknowledges that if it makes, or causes to be
made, a false, fictitious or fraudulent claim, statement, subnission or certification, the federal government
reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on Subgrantee
to the extent the federal government deems appropriate.

B. The Subgrantee also acknowledges that if it makes, or causes to be made, a false, fictitious or fraudulent
claim, statement, submission or certification to the federal government under a contract connected with a
program that is financed in whole or in part with federal assistance originally awarded by FTA under the
authority of 49 U.8.C. §5307, the federal government reserves the right to impose the penalties of 18
U.S.C. §1001 and 49 U.S.C. §5307(n)(1) on the Subgrantee, to the extent the federal government deems
appropriate.

C. The Subgrantee certifies to abide by these clauses and include the clauses in each subcontract financed in
whole or in part with Federal Transit Administration funds. Subgrantee further agrees that these clauses
shall not be modified, except to identify the subcontractor subject to its provisions,

D. All claims for compensation reimbursement and payment of any amounts due pursuant to this Agreement
are governed by the Fraud Against Taxpayers Act, §§ 44-9-1 through 44-9-14 NMSA 1978,

Lobbying.

A Subgrantee receiving $100,000 or more of 49 US.C. §5311 funds shalil file the Lobbying Certification
required by 49 C.F.R. Part 20, “New Restrictions on Lobbying.” The Lobbying Certification is attached as
Certification 2. The Subgrantee must certify that it has not used federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of a member of Congress in
connection with obtaining any federal contract, grant or any other award covered by 31 U.S.C. §1352.

Ifthe Subgrantee hires a contractor, the contractor must provide the Lobbying Certification to the Subgrantee.

Each tier below the contractor shall also provide a Lobbying Certification. Such disclosures are forwarded from
tier to tier up to the Subgrantee,

Officials Not to Benefit.

Neither any member of the New Mexico Legislature nor any member of or delegate to Congress shall be
admitted to any share or part of this Agreement or to any benefit that may arise therefrom. The provisions of
this clause shall be extended to all public employees, officers, or tribal council members.

Energy Conservation,

The Subgrantee agrees to comply with mandatory standards and policies relating to energy efficiency, which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation
Act.

Clean Water and Air Requirements,

A. The Subgrantee agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Federal Water Pollution Control Act, 33U.8.C. §§1251 et seq., and the Clean Air Act, 42 U.S.C. §§7401 et
seq. The Subgrantee agrees to report each violation to the Department and understands and agrees that the
Department will, in turn, report each violation as required to assure notification to FTA and the appropriate
United States Environmental Protection Agency Regional Office.

B. The Subgrantee agrees to include these requirements in each subcontract exceeding $100,000.00 and
financed in whole or in part with federal assistance provided by the FTA.

H
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Executive Order 12549, as implemented by 49 C.F.R. Part 29, prohibits FTA Subgrantees from contracting for
goods and services from organizations that have been suspended or debarred from receiving federally-assisted
contracts. Subgrantees shall include the certification and instruction language contained at 29 C.F.R. Part 29,
Appendix B, in all Invitations for Bids and Requests for Proposals (for inclusion by contractors in their bids or
proposals) for all contracts expected to equal or exceed $25,000.00, regardless of the type of contract to be
awarded.

The Subgrantee is required to verify that none of the Subgrantee’s principals, as defined at 49 C.F.R. Part
29.995, or affiliates, as defined at 49 C.F.R. Part 29.905, are excluded or disqualified as defined at 49 C.F.R.
Parts 29.940 and 29.945. By signing and submitting this Agreement, the Subgrantee certifies as follows:

The certification in this clause is a material representation of fact relied upon by the Department.
If it is later determined that the bidder/Subgrantee or proposer/Subgrantee knowingly rendered an
erroneous  certification, in addition to remedies available to the Department, the federal
government may pursue available remedies, including but not limited to suspension and/or
debarment. The bidder/Subgrantee or proposer/Subgrantee agrees to comply with the requirements
of 49 C.F.R. Part 29, Subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder/Subgrantee or proposer/Subgrantee further agrees to
include a provision requiring such compliance in its lower tier covered transactions.

Central Contractor Registration Requirements.

Prior to payment of invoices and receipt of vehicles and equipment, Subgrantees must register and maintain
current registration in the Central Contractor Registration website, http:/www.sam.gov. Registration requires
having a Dun and Bradstreet Data Universal Number (DUNS), see http://www.dnb.com . The Department will
not provide vehicles, or make payments, until the Subgrantee demonstrates that it is registered with the System
for Award Management (SAM) website.

Federal Grant Reporting Requirements.

Under the Federal Funding Accountability and Transparency Act, the Department is required to report on
projects or activities, which are awarded federal grants of $25,000 or more. This information will be made
available to the public on www.USASpending.gov.

The type of information the Department is required to report includes:

e  Name of Subgrantee receiving the award

Amount of Award

Funding Agency

NAICS code for contracts or the Catalog of Federal Domestic Assistance program number for grants
Program source

Award title descriptive of the purpose of the funding action

Lacation of the Subgrantee, which includes the Congressional District

Place of performance of the program or activity, which includes the Congressional District

Unique identifier—DUNS—of the Subgrantee and its parent organization, if one exists

Total compensation and names of the top five executives of the Subgrantee. This information is required, if
the Subgrantee in the preceding year received eighty (80) percent or more of its annual gross revenues in
federal awards, which exceeds $25 million annually, and the public has no access to this information under
the Securities Exchange Act or the Internal Revenue Code.

The Department will extract as much information as possible from the Subgrantee’s grant application and
standard reports. However, the Subgrantee will be required to provide additional information, which includes
the total compensation and names of the Subgrantee’s top five executives, if applicable. As specified earlier in
Section 42, “Central Contractor Registration Requirements,” of this Agreement, the Subgrantee shall register
with the SAM and DUNS websites and provide that information to the Department.




44,

45,

46.

47,

48.

Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise
unenforceable, the remainder of this Agreement shall remain in full force and effect.

Scope of Agreement,

This Agreement incorporates all of the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been merged into this
written Agreement. No prior agreements or understandings, verbal or otherwise, of the parties or their agents
shall become valid or enforceable unless embodied in this Agreement.

Applicable Law and Venue; Federal Changes.

The Subgrantee shall comply with all federal, state and local laws, ordinances, rules, warranties, assurances, and
regulations applicable to the performance of this Agreement. This includes all applicable FTA regulations,
policies, procedures and directives, including without limitation those listed directly or by reference in the
current year’s Master Agreement between the Department and the FTA. The Subgrantee shall make as part of
this Agreement between the Department and the Subgrantee the assurances and warranties which were signed
as part of the grant award. Venue shall be proper only in a New Mexico court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

Incorporation of FTA Terms.

Provisions of this Agreement include, in part, certain Standard Terms and Conditions required by the U.S.
DOT. All contractual provisions required by the U.S. DOT, as set forth in FTA Circulars 4220.1F, and
9040.1F, are incorporated by reference. Anything to the.contrary herein notwithstanding, all FTA mandated
terms shall be deemed to control in the event of a conflict with other provisions contained in this Agreement.
The Subgrantee shall not perform any act, fail to perform any act, or refuse to comply with any Department
request, which would cause the Department to be in violation of FTA terms and conditions, as referenced in the
current Federal Transit Administration Master Agreement shall prevail and be the instrument governing the
receipt of Federal assistance from the Federal Transit Administration. The Master Agreement can be viewed on
the web at http:/www.fta.dot.gov/grants/15072.html|

Amendment.

The terms of this Agreement may be altered, modified or amended by an instrument in writing executed by the
parties. Specifically excluded from this requirement are revisions to transportation services and fare schedules
identified in the Operations Profile. Section I. Scope of Program, Paragraphs C and E, details how such
changes are to be approved and documented.
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In witness whereof, each party is signing this Agreement on the date stated below that party’s signature.

ansportation City of Hobbs

Loren D. Hatch, Deputy Secretary Signature

Name/Title (please print)

W s ly 20t

Date Date

Approved as to Form and Legal Sufficiency by the Department’s Office of General Counsel.

Qwé A eloi Jo16-14

1a A. Christ, Assistant General Counsel Date

14
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NEW MEXICO DEPARTMENT OF TRANSPORTATION
TRANSIT AND RAIL DIVISION

DISADVANTAGED BUSINESS ENTERPRISE
RACE-NEUTRAL IMPLEMENTATION AGREEMENT
FOR
FEDERAL TRANSIT ADMINISTRATION SUBGRANTEES

INTRODUCTION AND INSTRUCTIONS:

The New Mexico Department of Transportation (NMDOT) Transit and Rail Division,
through the NMDOT Office of Equal Oppoitunity Programs (OEOP), must ensure that
Subgrantee of Federal Transit Administration (FTA) funds meet applicable DBE
requirements when funds are used in whole or in part to finance procurement and
contracts of products and service(s). To that end, Subgrantee with contracting
opportunities must submit a Disadvantaged Business Enterprise Race-Neutral
Implementation Agreement for Federal Transit Administration Subgrantees (Agreement).

Please read the entire Agreement before completing, and do not change or add to the
wording of the Agreement. The Agreement is incorporated into and becomes a material
part of your contract with NMDOT, and Subgrantees are responsible for complying with
the requirements contained therein.
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DISADVANTAGED BUSINESS ENTERPRISE RACE-NEUTRAL IMPLEMENTATION
AGREEMENT for the City of Hobbs; hereinafter referred to as “Subgrantee.”

1, Definition of Terms
The terms used in this agreement have the meanings defined in 49 CFR Part 26.5.
II. OBJECTIVE/POLICY STATEMENT (§26/1. 26/23)

The Subgrantee intends to receive federal financial assistance from the U.S. Department of
Transportation (USDOTY) through the New Mexico Department of Transportation (NMDOT), and
as a condition of receiving this assistance, the Subgrantee will sign the New Mexico Department
of Transportation’s Disadvantaged Business Enterprise Race Neutral Implementation Agreement
(hereinafter referred to as Agreement).

The Subgrantee must implement a policy to ensure that DBESs, as defined in 49 CFR Part 26 (also
referred to as the DBE Program), have an equal opportunity to receive and participate in DOT-
assisted contracts. It is also their policy:

To ensure nondiscrimination in the award and administration of DOT-assisted
procurement and contracts of products and services contracts.

To create a level playing field on which DBE’s can compete fairly for DOT-assisted
procurement and contracts of products and services contracts.

To ensure that their annual overall DBE participation percentage is narrowly tailored, in
accordance with applicable law. .

To ensure that only firms that fully meet 49 CFR, Part 26 eligibility standards are
permitted to participate as DBEs.

To help remove barriers to the participation of DBEs in DOT-assisted procurement and
contracts of products and services contracts.

To assist the development of firms that can compete successfully in the market place
outside the DBE Program.

111, Nondiserimination (§26.7)

Subgrantee will never exclude any person from participation in, deny any person the benefits of,
or otherwise discriminate against anyone in connection with the award and performance of any
contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin. Subgrantee
will not, directly, or through contractual or other arrangements, use criteria or methods of
administration that have the effect of defeating or substantially impairing accomplishment of the
objectives of the DBE Program with respect to individuals of a particular race, color, sex, or
national origin.

EV. Race-Neutral Means of Meeting the Annual DBE Goal (§26.51)

Subgrantee will assist NMDOT to achieve its Overall Statewide DBE Goal by race-neutral means
of facilitating DBE participation. Race-neutral DBE participation includes any time a DBE wins a
prime contract through customary competitive procurement procedures, is awarded a subcontract
on a prime contract that does not carry a DBE goal, or even if there is a DBE goal, wins a
subcontract from a prime contractor that did not consider its DBE status in making the award
(e.g., a prime contractor that uses a strict low-bid system to award subcontracts).

Race-neutral means include, but are not limited to, the following:




DISADVANTAGE BUSINESS ENTERPRISE CERTIFICATION - 1

1. Arranging solicitations, times for the presentation of bids, quantities, specifications, and
delivery schedules in ways that facilitate DBE, and other small businesses, participation (e.g.,
unbundling large contracts to make them more accessible to small businesses, requiring or
encouraging prime coniractors to subcontract portions of work that they might otherwise perform
with their own forces);

2. Providing assistance in overcoming limitations such as inability to obtain bonding or financing
(e.g., by such means as simplifying the bonding process, reducing bonding requirements,
eliminating the impact of surety costs from bids, and providing services to help DBEs, and other
small businesses, obtain bonding and financing);

3. Providing technical assistance and other services;

4, Carrying out information and communication programs on contracting procedures and specific
contract opportunities (e.g., ensuring the inclusion of DBEs, and other small businesses, on
recipient mailing lists of bidders; ensuring the dissemination to bidders on prime contracts of lists
of potential subcontractors; provision of information in languages other than English, where
appropriate);

5. Implementing a supportive services program to develop and improve immediate and long-term
business management, record keeping, and financial and accounting capability for DBEs and
other small businesses;

6. Providing services to help DBEs, and other small businesses, improve long-term development,
increase opportunities to participate in a variety of kinds of work, handle increasingly significant
projects, and achieve eventual self-sufficiency;

7. Establishing a program to assist new, start-up firms, particularly in fields in which DBE
participation has been historically low;

8. Ensuring distribution of the New Mexico DBE directory, through print and electronic means,
to the widest feasible universe of potential contractors; and

9. Assisting DBEs, and other small businesses, to develop their capability to utilize emerging
technology and conduct business through electronic media.

Subgrantee will encourage utilization of DBE contractors whenever possible on its USDOT-
assisted contracts. New Mexico Certified DBE firms and the fields of work in which they
participate are listed in the electronic web-based DBE Directory located at
https://mmdot.dbesystemn.com

V. Quotas (§26.43)

Subgrantee will not use quotas or set-asides in any way in the administration of the DBE
Program.
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¥I. DBE Liaison Officer (§26.25)

Subgrantee must designate a DBE Liaison Officer (DBELQO). The DBELO is responsible for
implementing the DBE Program as it pertains to the Subgrantee and ensures that the Subgrantee
is fully and properly advised concerning DBE Program matters.

VIL. Federal Financial Assistance Agreement Assurance (§26.13)

The Subgrantee will sign the following assurance, applicable to and to be included in all USDOT-
assisted procurements and contracts for products and services:

The recipient shall not discriminate on the basis of race, color, national origin, or sex in the award
and performance of any USDOT-assisted contract, or in the administration of its DBE Program,
or the requirements of 49 CFR Part 26. The recipient shall take all necessary and reasonable steps
under 49 CFR, Part 26 to ensure nondiscrimination in the award and administration of USDOT-
assisted contracts. The recipient’s DBE Program, as required by 49 CFR, Part 26 as approved by
USDOT, is incorporated by reference in this agreement. Implementation of this program is a legal
obligation and failure to carry out its terms shall be treated as a violation of this agreement. Upon
notification to the recipient of its failure to carry out its approved program, the Department may
impose sanctions as provided for under Part 26 and may, in appropriate cases, refer the matter for
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31
U.S.C. 3801 et seq.).

YHI, Required Contract Clauses (§§26.13, 26,.29)

Subgrantee assures that the following clauses will be included in each USDOT-assisted prime
contract:

A. Contract Assurance

The contractor or subcontractor shall not discriminate on the basis of race, color, nationatl origin,
or sex in the performance of this contract. The contractor shall carry out applicable requirements
of 49 CFR, Part 26 in the award and administration of DOT-assisted procurement and contracts of
products and services contracts. Failure by the contractor to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or such other
remedy, as recipient deems appropriate.

B. Prompt Payment

Prompt Progress Payment to Subcontractors

A prime contractor or subcontractor shall pay to any subcontractor not later than 10 days of
receipt of each progress payment. The 10-days is applicable unless a longer period is agreed to in
writing. Any delay or postponement of payment over 30 days may take place only for good cause
and with the NMDOT’s prior written approval. Any violation of this Section shall subject the
violating contractor or subcontractor to penalties, sanctions, and other remedies provided by law.
This requirement shall not be construed to limit or impair any contractual, administrative, or
judicial remedies otherwise available to the contractor or subcontractor in the event of a dispute
involving late payment or nonpayment by the contractor, deficient subcontractor performance,
and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE
subcontractors.
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Prompt Payment of Retainage

Subgrantee shall include either (1), (2), or (3) of the following provisions in their USDOT-
assisted contracts to ensure prompt and full payment of retainage (withheld funds) to
subcontractors in compliance with 49 CFR 26.29.

1. No retainage will be held by the agency from progress payments due to the prime contractor.
Prime contractors and subcontractors are prohibited from holding retainage from subcontractors,
Any delay or postponement of payment may take place only for good cause and with the agency’s
prior written approval. Any viclation of these provisions shall subject the violating contractor or
subcontractor to the penalties, sanctions, and other remedies provided by faw. This requirement
shall not be construed to limit or impair any contractual, administrative, or judicial remedies,
otherwise available to the contractor or subcontractor in the event of a dispute involving late
payment or nonpayment by the contractor, deficient subcontractor performance, and/or
noncompliance by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

2. No retainage wili be held by the agency from progress payments due the prime contractor, Any
retainage kept by the prime contractor or by a subcontractor must be paid in full to the earning
subcontractor within 30 days after the subcontractor’s work is satisfactorily completed. Any delay
or postponement of payment may take place only for good cause and with the agency’s prior
written approval. Any violation of these provisions shall subject the violating contractor or
subcontractor to the penalties, sanctions, and remedies provided by law. This requirement shall
not be construed to limit or impair any contractual, administrative, or judicial remedies, otherwise
available to the contractor or subcontractor in the event of a dispute involving late payment or
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a
subcontractor. This clause applies to both DBE and non-DBE subcontractors.

3. The agency shall hold retainage from the prime contractor and shall make prompt and regular
incremental acceptances of portions, as determined by the agency of the contract work and pay
retainage to the prime contractor based on these acceptances. The prime contractor or
subcontractor shall return all monies withheld in retention from all subcontractors within 30 days
after receiving payment for work satisfactorily completed and accepted including incremental
acceptances of portions of the confract work by the agency. Any delay or postponement of
payment may take place only for good cause and with the agency’s prior written approval. Any
violation of these provisions shall subject the violating prime contractor to the penalties,
sanctions, and other remedies provided by law. This requirement shall not be construed to limit or
impair any contractual, administrative, or judicial remedies, otherwise available to the contractor
or subcontractor in the event of: a dispute involving late payment or nonpayment by the
contractor; deficient subcontractor performance; and/or noncompliance by a subcontractor. This
clause applies to both DBE and non-DBE subcontractors.

IX, Bidders List (§26.11)

The Subgrantee will create and maintain a bidders list, consisting of information about all DBE
and non-DBE firms that bid or quote on its USDOT-assisted procurement and contracts for
preducts and services. The bidders list will include the name, address and telephone number of
each quoting firm and whether the quoter is a New Mexico certified DBE. Subgrantee will
include language in its procurement documents that requires each bidding Contractor, at the time
that bids are submitted, to list the quotes received for the project as detailed above.
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X. Reporting
Subgrantee will report bidders list and related DBE information to the NMDOT Transit and Rail
Division or the NMDOT Office of Equal Opportunity Programs upon request.

Subgrantee will complete and submit annually to the NMDOT Office of Equal Opportunity
Programs the NMDOT Annual Profile Registration Form. This Form will be mailed to
Subgrantee.

Subgrantee will compile and provide such other information related to its procurements and the
DBE Program as deemed necessary by the NMDOT Transit and Rail Division or the NMDOT
Office of Equal Opportunity Programs.

XI. Incorporation of Agreement

This Agreement is incorporated into Subgrantee’s financial assistance agreement with NMDOT
by reference and made a part of that agreement.

Date:

Signature of Subgrantee Official

Phone Number;

Printed Name of Subgrantee Official
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LOBBYING CERTIFICATION

An Applicant that submits or intends to submit an application to FTA for Federal assistance exceeding
$100,000 is required to provide the following certification. FTA may not award Federal assistance
exceeding $100,000 until the Applicant provides this certification by selecting Category "02."

A

Name of Applicant;
Printed Name of Authorized Representative:

Relationship of Authorized Representative:

As required by 31 U.S.C. 1352 and U.S. DOT regulations, "New Restrictions on Lobbying," at 49
CFR 20.110, the Applicant's authorized representative certifies to the best of his or her knowledge
and belief that for each application to FTA for Federal assistance exceeding $100,000:

(1) No Federal appropriated funds have been or will be paid by or on behalf of the Applicant to any
person to influence or attempt to influence an officer or employee of any Federal agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress regarding the award of Federal assistance, or the extension, continuation, renewal,
amendment, or modification of any Federal assistance agreement; and

(2) If any funds other than Federal appropriated funds have been or will be paid to any person to
influence or attempt to influence an officer or employee of any Federal agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with any application for Federal assistance, the Applicant assures that it will complete
and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," including information
required by the instructions accompanying the form, which form may be amended to omit such
information as authorized by 31 U.S.C. 1352; and

(3) The language of this certification shalf be included in the award documents for all subawards at all
tiers (including subcontracts, subgrants, subagteements, and contracts under grants, loans, and
cooperative agreements).

The Applicant understands that this certification is a material representation of fact upon which
reliance is placed by the Federal government and that submission of this certification is a prerequisite
for providing Federal assistance for a transaction covered by 31 U.S.C. 1352. The Applicant also
understands that any person who fails to file a required certification shall be subject to a civil penalty
of not less than $10,000.00 and not more than $100,000.00 for each such failure.

AFFIRMATION OF APPLICANT

In signing this document, I declare under penalties of perjury that the foregoing certifications and
assurances, and any other statements made by me on behalf of the Applicant are true and correct.

Signature: Date:

Printed Name of Signing Official:
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Summary: Black Gold Estates has requested a Development Agreement concerning the development of
single-family housing units located within the Zia Crossing Subdivision. The developer proposes to produce
market rate single-family units and is requesting infrastructure incentives of the maximum amount per DA of
$200,000.00. The terms of the attached DA is based on the 2015 Housing Incentive Policy adopted per
Resolution #6465.
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CITY OF HOBBS

RESOLUTION NO. 6470

A RESOLUTION TO APPROVE A DEVELOPMENT AGREEMENT WITH
BLACK GOLD ESTATES, LLC CONCERNING THE DEVELOPMENT OF
MARKET RATE SINGLE-FAMILY.

WHEREAS, the City of Hobbs is proposing to enter into a Development
Agreement with Black Gold Estates, LLC concerning the development of market
rate single-family housing; and

WHEREAS, the aforementioned Development Agreement allows for
an incentive of reimbursement of public infrastructure for this type of development,
said agreement being in the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING
BODY OF THE CITY OF HOBBS, NEW MEXICO, that
1. The City of Hobbs hereby approves the Development Agreement, which is
attached hereto and made a part of this Agreement as Exhibit #1 and the Mayor,
and\or his designee, is hereby authorized to execute the Agreement.

2, That City staff and officials are authorized to do any and all deeds to carry

out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 1* day of August, 2016,

Sam D. Cobb, Mayor
ATTEST:

Jan Fletcher, City Clerk




HOUSING DEVELOPMENT AGREEMENT BETWEEN
THE CITY OF HOBBS AND SINGLE FAMILY HOUSING DEVELOPER

THIS AGREEMENT is entered into on this day of 2016 by and
between the City Of Hobbs, New Mexico, a municipal corporation (hereinafter "City"); and Black
Gold Estates, LLC, 4830 N. Zia Crossing, Hobbs, NM 88240, (hereinafter "Developer”) for the
purpose of delivering Housing Developer Services to he provided to the City.

RECITALS:

> The City requires to contract with a Housing Development Company to deliver Single
Family Market Rate Housing to the Citizens of Hobbs, New Mexico.

* Developer has submitted a proposal to the City to deliver the required Housing
Developer Services work for the development of market rate single-family units, to be produced
within 180 days of ratification of this agreement, within various Subdivisions located within the
Municipal Boundaries.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A, Work To Be Performed.

1. The Developer shall furnish to the City its Professional Housing Developer Services for
certain work regarding the Hobbs Single Family Housing Project. All single family structures
completed under this agreement shall he located within the municipal boundaries and shall
have received a certificate of occupancy after ratification of this agreement as per the incentive
reguest proposal, which is attached hereto and made a part of this Agreement as Exhibit #1.

2. Developer shall furnish to City its professional Housing Developer Services as provided
by this Agreement. The specific duties include the production and delivering to the public
market Single Family Market Rate Housing Units in Hobbs. Produced Units receiving an
infrastructure incentive reimbursement shall not now or in the future be utilized in a pecuniary
manner by renting, leasing, exchanging or bartering habitation privileges to the property for a
period of no less than 30 days at a time. The Developer shall build market rate housing on the
property identified in the Developer's Proposal.

3. Specific activities required are to develop privately owned real property in the City
including designing, building and transferring to the public individual market rate single family
housing units. The City's subsidy may include any or all of the following funding assistance from
the City:

Incentives are available for installed public municipal infrastructure only. Development
Agreement must be in place prior to Municipal Acceptance of infrastructure. Existing
Developments that have received DA's prior to 2016 are eligible through 12/31/2016.
a. Incentive not to exceed per square footage basis:
i. $10.00 per sq. ft. north of Sanger
ii. $20.00 per sq. ft. south of Sanger
iii. Calculation based on living area only
b. Incentive not to exceed per unit basis:
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i. $10,000.00 per single family unit
ii. $5,000.00 per multi-family unit
¢. Incentive not to exceed fair share per linear foot of infrastructure basis:
i. $180.00 per lineal front footage of complete public infrastructure installed,
and further broken down as follows:
1. Water ($25/ If):

a. Twenty Five ($25) per equivalent front foot of lot to which
water service is provided (8" minimum service single family
& 10" minimum service for muiti-family);

2. Sewer ($35/1f):

a. Thirty Five ($35) per equivalent front foot of lot to which
sewer service is provided (8" minimum service single
family & 10" minimum service for multi-family);

3. Street ($90/ If):

a. Ninety ($90) per equivalent front foot of lot to which street
is provided (buit to Minor Residential standards as
promulgated within the City of Hobbs Major Thoroughfare
Plan);

4. Sidewalk:

a. Thirty ($30) per equivalent front foot of lot to which
sidewalk {includes driveway with ADA accessible path) is
provided,;

Based on quantities of required publicly owned infrastructure instalted with the project, the City
Engineer shall determine if the value of the infrastructure is adequate as an equal exchange of
value for the amount of City subsidy contributed to the housing project. The City Engineer shall
resolve any issues concerning value or extent of infrastructure and amount of square footage of
constructed housing units. Specifically, the City Engineer will determine the value or unit costs
of the publicly owned infrastructure according to the City of Hobbs Annual Pavement/Concrete
Work Program, Contract #1430-09, as updated or amended; and the City of Hobbs Annual
Utility Work Program, Contract #1442-09, as updated or as amended.

B. Payment For Services.

1) The City shall pay for said services at the rates agreed to and as specified above in the
Infrastructure details and the Developer's proposal, as shown herein. Payment will not be made by
the City for any unit until a certificate of occupancy is issued, based on this Agreement.

2) The total compensation to be paid to the Developer during the term of this Agreement shall
not exceed Two Hundred Thousand Dollars ($200,000.00), unless the Agreement is amended by
the City Commission.

3) City subsidy shall be paid when each individual single family unit is complete and
certificate of occupancy is issued, provided the certificate of occupancy for the unit is issued
after ratification of this agreement. Payment will be made within fifteen (15) days following a
written request from the Developer and upon City inspection of project completion.

4) Produced Units receiving an infrastructure incentive reimbursement shall not now or in
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the future be utilized in a pecuniary manner by renting, leasing, exchanging or bartering
habitation privileges to the property for a period of no less than 30 days at a time. Such usage
either now or in the future, for a period not to exceed 10 years from date of issuance of a C.0.,
shall require Developer to return any incentive funds received for any unit thus utilized, upon
demand by the City. Developer shall record a “Declaration of Restrictive Covenants”, attached
hereto as Exhibit 2, to restrict such usage and to notify parties involved in future conveyances.

C. Construction Requirements,

Construction shall be of energy-efficient design per New Mexico Energy Conservation Code
2009, utilizing either stucco or brick on the exterior of all buildings.

D. Assignment of Agreement.

This Section refers to assignability of this Agreement, and not to assignability of the Project to be
developed for housing. Developer shall not assign or transfer any interest in this Agreement.
Except that Developer is permitted, upon City approval, to assign its interest to a Partnership or
Corporation in which the Developer is the principal party or to an affiliated company, working with
the Developer on the Project. Subject to the foregoing provision, this Agreement shall inure to the
benefit of and be binding upon the parties to this Agreement and their respective successors and
assigns; provided that upon any assignment of this Agreement by either party, the other party shall
not be released from any obligation under, or liability accruing pursuant to this Agreement.
Consent shall not unreasonably be withheld by either party.

E. Insurance Requirements and Hold Harmless Provision.
1. Developer agrees to obtain and maintain appropriate insurance during the course of the

work program with the City of Hobbs, as follows, and shall indemnify and hold harmless City, its
employees, agents, officers and officials from any and all claims, losses, causes of action,
and/or liabilities resulting from the conduct, negligence, errors or omissions of Developer or any
employee or agent of Developer while engaged in performing the services called for herein.
Developer will provide a current Certificate of Insurance to be attached to this agreement, with
the City of Hobbs as shown as an additional insured party.

2. The Developer shall maintain insurance coverage for General Liability, Automobile
Liability, Errors and Omissions Insurance, and Workers' Compensation, subject to review and
approval of the City Attorney.

F. Governing Law and Provisions.

1. This Agreement shall be governed by the laws of the State of New Mexico.
Jurisdiction and venue relating to any litigation or dispute arising out of this Agreement shall he
in the District Court of Lea County, New Mexico, only. If any part of this contract shall be
deemed in violation of the laws or Constitution of New Mexico, only such part thereof shall be
thereby invalidated, and all other parts hereof shall remain valid and enforceable.

2, If any party is found by a court to have breached this Agreement, the breaching
party agrees to pay all reasonable costs, attorney's fees and expenses that shall be made or
incurred by another party in enforcing any covenant or provision of this Agreement, including the
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expenses of in house counsel.

G. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the
City and its officers and employees from all liabilities, claims and obligations whatsoever arising
from or under this Agreement,

2. City, upon Developer's final completion of all work items and covenants required of the
Developer under this Agreement, shall release the Developer from all liabilities, claims and
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years
following the date of the City's issuance of a final certificate of occupancy on the Project.

H. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument
approved and executed by both parties hereto.

l. Breach.
1. The following events constitute a breach of this Agreement by Developer:
a) Developer's failure to perform or comply with any of the terms, conditions
or provisions of this Agreement.
2. The following events constitute a breach of this Agreement by City:
a) City's failure to perform or comply with any of the terms, conditions or
provisions of this Agreement, including making timely and appropriate payments to the

Developer.

J. Remedies Upon Breach.

1. Any party may sue to collect any and all damages that may accrue by virtue of the
breach of this Agreement.

2. If any party is found by a court to have breached this Agreement, the breaching
party agrees to pay all reasonable costs, attorney's fees and expenses that shall be made or
incurred by another party in enforcing any covenant or provision of this Agreement.

K. Termination,
This Agreement shall be terminated upon the completion of all tenants herein specified or 180
days from date of ratification whichever comes first.

L. Notice.
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All notices given pursuant to or in connection with this Agreement shall be made in writing and
posted by regular mail, postage prepaid, to the City, ATTN: City Attorney, 200 E. Broadway,
Hobbs, NM 88240; to Developer ATTN and Black Gold Estates, LLC, 4830 N. Zia Crossing,
Hobbs, NM 88240 and to such other address as requested by either party. Notice shall be
deemed to be received on the fifth day following posting.

M. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be
modified only in writing by the parties hereto.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement the day and year
first written above.

City of Hobbs Developer

i %m@& OO EISSE

By: Sam D. Cobb, Mayor

ATTEST: APPROVED AS TO FORM:

JAN FLETCHER, City Clerk Mike H. Stone, City Attorney




Exhibit #2

DECLARATION OF RESTRICTIVE COVENANTS
FORLOT # . OF BLOCK # WITHIN
SUBDIVISION

THIS DECLARATION made this day of , 20, by

RECITALS:

WHEREAS, Declarant is the owner of the real property described in Exhibit “A” attached hereto and by this reference incorporated herein
as the *Property™, and

WHEREAS, Declarant has requested incentive funds from the City of Hobbs, New Mexico, a New Mexico Municipal Corporation; and

WHEREAS, a proviso of reccipt of such funds so requested is te restrict certain usage of the property to the benefil of the City.

NOW THEREFORE, Declarant on behalf of themselves, beneficiaries, personal representatives, successors and assigns does hereby make
and establish for said property the following restrictive covenant which is to run with the land and shall be binding on all parties hereto, and all

persons claiming by, through and under them until 2024,

1. The property as described herein shall not be utilized in a pecuniary manner by renting, feasing, exchanging or bartering habitation
privileges to the property for a period of no less than 30 days at a time.

IN WITNESS WHEREOF, I hereby set my hand this day of ,20_.

Declarant;

STATE OF NEW MEXICO )

(SS.
COUNTY OF LEA )
The foregoing instrument was acknowledged before me on this ___ day of .20 by to me personally known,

who heing by me duly sworn did say that he executed the same as his free act and deed.
In Testimony Whereof, I have hereunto set my hand and affixed my officiat seal in the County and State aforesaid and year first written above.

Notary Public

My Commission Expires:




CITY OF HOBBS

56 COMMISSION STAFF SUMMARY FORM
i '0 5 MEETING DATE: _August 1, 2016

NEW MEXICC

Ty of 'r‘

SUBJECT: CONSIDERATION TO APPROVE A DEVELOPMENT AGREEMENT
WITH FRENCH BROTHERS, INC CONCERNING THE DEVELOPMENT OF
MARKET RATE SINGLE-FAMILY HOUSING.

DEPT. OF ORIGIN: Planning Division
DATE SUBMITTED: July 25, 2016
SUBMITTED BY: Kevin Robinson — Planning Department

Summary: French Brothers has requested a Development Agreement concerning the development of single-
family housing units located within the Zia Crossing Subdivision. The developer proposes to produce market
rate single-family units and is requesting infrastructure incentives of the maximum amount per DA of
$200,000.00. The terms of the attached DA is based on the 2015 Housing Incentive Policy adopted per
Resolution #6465.

Fiscal Impact: Reviewed By:

inance Departmen :
FY17 Budget $800,000.00 Carryover available. (pending DFA approval)

Single Family Housing #010100-44901-170

Attachments: Developers Proposal and Development Agreement.

Legal Review: Apnproved As To Form;
T owSke

Cily Attorney

Recommendation:

Commission considers approval / denial of the attached Development Agreement.

APPFOVGO' For Submittal By ; CITY CLERK'S USE ONLY
/ COMMISSION ACTION TAKEN
/A//// . / Resolution No Continued To:
Depariment Dfrector Ordinance No. Referred To:
Approved Denied
Other File No.
City Manager




CITY OF HOBBS

RESOLUTION NO. 6471

A RESOLUTION TO APPROVE A DEVELOPMENT AGREEMENT WITH
FRENCH BROTHERS, INC. CONCERNING THE DEVELOPMENT OF
MARKET RATE SINGLE-FAMILY.

WHEREAS, the City of Hobbs is proposing to enter into a Development
Agreement with French Brothers, Inc. concerning the development of market rate
single-family housing; and

WHEREAS, the aforementioned Development Agreement allows for
an incentive of reimbursement of public infrastructure for this type of development,
said agreement being in the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING
BODY OF THE CITY OF HOBBS, NEW MEXICO, that
1. The City of Hobbs hereby approves the Development Agreement, which is
attached hereto and made a part of this Agreement as Exhibit #1 and the Mayor,
and\or his designee, is hereby authorized to execute the Agreement.

2. That City staff and officials are authorized to do any and all deeds to carry

out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 1% day of August, 2016.

Sam D. Cobb, Mayor
ATTEST:

Jan Fletcher, City Clerk




HOUSING DEVELOPMENT AGREEMENT BETWEEN
THE CITY OF HOBBS AND SINGLE FAMILY HOUSING DEVELOPER

THIS AGREEMENT is entered into on this day of 2016 by and
between the City Of Hobbs, New Mexico, a municipal corporation (hereinafter "City"); and
French Brothers, inc, PO Box 593, Alamorgordo, NM 88310, (hereinafter "Developer") for the
purpose of delivering Housing Developer Services to be provided to the City.

RECITALS:
** The City requires to contract with a Housing Development Company to deliver Single
Family Market Rate Housing to the Citizens of Hobbs, New Mexico.
* Developer has submitted a proposal to the City to deliver the required Housing
Developer Services work for the development of market rate single-family units, to be produced
within 180 days of ratification of this agreement, within various Subdivisions located within the
Municipal Boundaries.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A. Work To Be Performed.

1. The Developer shall furnish to the City its Professional Housing Developer Services for
certain work regarding the Hobbs Single Family Housing Project. All single family structures
completed under this agreement shall be located within the municipal boundaries and shall
have received a certificate of occupancy after ratification of this agreement as per the incentive
request proposal, which is attached hereto and made a part of this Agreement as Exhibit #1.

2. Developer shall furnish to City its professional Housing Developer Services as provided
by this Agreement. The specific duties include the production and delivering to the public
market Single Family Market Rate Housing Units in Hobbs. Produced Units receiving an
infrastructure incentive reimbursement shall not now or in the future be utilized in a pecuniary
manner by renting, leasing, exchanging or bartering habitation privileges to the property for a
period of no less than 30 days at a time. The Developer shall build market rate housing on the
property identified in the Developer's Proposal.

3, Specific activities required are to develop privately owned real property in the City
including designing, building and transferring to the public individual market rate single family
housing units. The City's subsidy may include any or all of the following funding assistance from
the City:

Incentives are available for installed public municipal infrastructure only. Development
Agreement must be in place prior to Municipal Acceptance of infrastructure. Existing
Developments that have received DA’s prior to 2016 are eligible through 12/31/2016.
a. Incentive not to exceed per square footage basis:
i. $10.00 per sq. ft. north of Sanger
ii. $20.00 per sq. ft. south of Sanger
iii. Calculation based on living area only
b. Incentive not to exceed per unit basis:
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i. $10,000.00 per single family unit
ii. $5,000.00 per mutti-family unit
c. Incentive not to exceed fair share per linear foot of infrastructure basis:
i. $180.00 per lineal front footage of complete public infrastructure installed,
and further broken down as follows:
1. Water ($25/ If):

a. Twenty Five ($25) per equivalent front foot of ot to which
water service is provided (8" minimum service single family
& 10" minimum service for multi-family);

2. Sewer ($35/1i):

a. Thirty Five ($35) per equivalent front foot of lot to which
sewer service is provided (8" minimum service single
family & 10" minimum service for muiti-family);

3. Street ($90/ If):

a. Ninety ($90) per equivalent front foot of lot to which street
is provided (built to Minor Residential standards as
promulgated within the City of Hobbs Major Thoroughfare
Plan);

4. Sidewalk:

a. Thirty ($30) per equivalent front foot of lot to which
sidewalk (includes driveway with ADA accessible path) is
provided;

Based on quantities of required publicly owned infrastructure installed with the project, the City
Engineer shall determine if the value of the infrastructure is adequate as an equal exchange of
value for the amount of City subsidy contributed to the housing project. The City Engineer shall
resolve any issues concerning value or extent of infrastructure and amount of square footage of
constructed housing units. Specifically, the City Engineer will determine the value or unit costs
of the publicly owned infrastructure according to the City of Hobbs Annual Pavement/Concrete
Work Program, Contract #1430-09, as updated or amended; and the City of Hobbs Annual
Utility Work Program, Contract #1442-09, as updated or as amended.

B. _Payment For Services.

1) The City shall pay for said services at the rates agreed to and as specified above in the
Infrastructure details and the Developer's proposal, as shown herein. Payment will not be made by
the City for any unit until a certificate of occupancy is issued, based on this Agreement.

2) The total compensation to be paid to the Developer during the term of this Agreement shall
not exceed Two Hundred Thousand Dollars ($200,000.00), unless the Agreement is amended by
the City Commission.

3) City subsidy shall be paid when each individual single family unit is complete and
certificate of occupancy is issued, provided the certificate of occupancy for the unit is issued
after ratification of this agreement. Payment will be made within fifteen (15) days following a
written request from the Developer and upon City inspection of project completion.

4) Produced Units receiving an infrastructure incentive reimbursement shall not now or in
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the future be utilized in a pecuniary manner by renting, leasing, exchanging or bartering
habitation privileges to the property for a period of no less than 30 days at a time. Such usage
either now or in the future, for a period not to exceed 10 years from date of issuance of a C.0,,
shall require Developer to return any incentive funds received for any unit thus utilized, upon
demand by the City. Developer shall record a “Declaration of Restrictive Covenants”, attached
hereto as Exhibit 2, to restrict such usage and to notify parties involved in future conveyances.

C. Construction Requirements.

Construction shall be of energy-efficient design per New Mexico Energy Conservation Code
2009, utilizing either stucco or brick on the exterior of all buildings.

D. Assignment of Agreement.

This Section refers to assignability of this Agreement, and not to assignability of the Project to be
developed for housing. Developer shall not assign or transfer any interest in this Agreement.
Except that Developer is permitted, upon City approval, to assign its interest to a Partnership or
Corporation in which the Developer is the principal party or to an affiliated company, working with
the Developer on the Project. Subject to the foregoing provision, this Agreement shall inure to the
benefit of and be binding upon the parties to this Agreement and their respective successors and
assigns; provided that upon any assignment of this Agreement by either party, the other party shall
not be released from any obligation under, or liability accruing pursuant to this Agreement.
Consent shall not unreasonably be withheld by either party.

E. Insurance Requirements and Hold Harmless Provision.

1. Developer agrees to obtain and maintain appropriate insurance during the course of the
work program with the City of Hobbs, as follows, and shall indemnify and hold harmless City, its
employees, agents, officers and officials from any and all claims, losses, causes of action,
and/or liabilities resulting from the conduct, negligence, errors or omissions of Developer or any
employee or agent of Developer while engaged in performing the services called for herein.
Developer will provide a current Ceriificate of Insurance fo be attached to this agreement, with
the City of Hobbs as shown as an additional insured party.

2. The Developer shall maintain insurance coverage for General Liability, Automobile
Liability, Errors and Omissions Insurance, and Workers' Compensation, subject to review and
approval of the City Attorney.

F. (Governing Law and Provisions.

1. This Agreement shall be governed by the laws of the State of New Mexico.
Jurisdiction and venue relating to any litigation or dispute arising out of this Agreement shall be
in the District Court of Lea County, New Mexico, only. If any part of this contract shall be
deemed in violation of the laws or Constitution of New Mexico, only such part thereof shall be
thereby invalidated, and all other parts hereof shall remain valid and enforceable.

2, if any party is found by a court to have breached this Agreement, the breaching
party agrees to pay all reasonable costs, attorney's fees and expenses that shail be made or
incurred by another party in enforcing any covenant or provision of this Agreement, including the
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expenses of in house counsel.

a. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the
City and its officers and employees from all liabilities, claims and obligations whatsoever arising
from or under this Agreement.

2. City, upon Developer's final completion of ail work items and covenants required of the
Developer under this Agreement, shall release the Developer from all liabilities, claims and
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years
following the date of the City's issuance of a final certificate of occupancy on the Project.

H. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument
approved and executed by both parties hereto.

L Breach.
1. The following events constitute a breach of this Agreement by Developer:
a) Developer's failure to perform or comply with any of the terms, conditions

or provisions of this Agreement.

2, The following events constitute a breach of this Agreement by City:

a) City's failure to perform or comply with any of the terms, conditions or
provisions of this Agreement, including making timely and appropriate payments to the
Developer.

J. Remedies Upon Breach.
1. Any party may sue to collect any and all damages that may accrue by virtue of the

breach of this Agreement.

2, if any party is found by a court to have breached this Agreement, the breaching
party agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made or
incurred by another party in enforcing any covenant or provision of this Agreement.

K. Termination,
This Agreement shall be terminated upon the completion of all tenants herein specified or 180

days from date of ratification whichever comes first.

L. Notice.
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All notices given pursuant to or in connection with this Agreement shall be made in writing and
posted by regular mail, postage prepaid, to the City, ATTN: City Attorney, 200 E. Broadway,
Hobbs, NM 88240; to Developer ATTN and French Brothers, Inc, PO Box 593, Alamorgordo,
NM 88310 and to such other address as requested by either party. Notice shall be deemed to
be received on the fifth day following posting.

M. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be
modified only in writing by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year
first written above.

City of Hobbs Developer

g 5
By: Sam D. Cobb, Mayor L,E@ s =
ATTEST: APPROVED AS TO FORM:

JAN FLETCHER, City Clerk Mike H. Stone, City Attorney




Exhibit #2

DECLARATION OF RESTRICTIVE COVENANTS
FORLOT # . OF BLOCK # WITHIN
SUBDIVISION

THIS DECLARATION made this day of , 20, by

RECITALS:

WHEREAS, Dieclarant is the owner of the real property described in Exhibit “A” attached hereto and by this reference incorporated herein
as the “Propeity”; and

WHEREAS, Declarant has requested incentive funds from the City of Hobbs, New Mexico, a New Mexico Municipal Corporation; and

WHEREAS, a proviso of receipt of such funds so requested is 10 restrict certain usage of the property to the benefit of the City.

NOW THEREFORE, Dectarant on behalf of themsetves, beneficiaries, personal representatives, successors and assigns does hereby make
and establish for said property the following restrictive covenant which is to run with the land and shall be binding on all patties hereto, and all

persons claiming by, through and under them until 2024.

I.  The property as described herein shall not be utitized in a pecuniary manner by renting, leasing, exchanging or bartering habitation
privileges to the propeity for a peried of no less than 30 days at a time.

IN WITNESS WHEREOF, 1 hereby set my hand this day of .20,

Declarant:

STATE OF NEW MEXICO )

(SS.
COUNTY OF LEA }
The foregoing instrument was acknowledged before me on this __ day of .20 by , to me personally known,

who being by me duly swom did say that he executed thie same as his free act and deed.
In Testimony Whereof, I have hereunto set my hand and affixed my official seal in the County and State aforesaid and year first written above.

Notary Public

My Commission Expires:
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