
AGENDA
City of Hobbs Planning Board – Regular Meeting

January 17, 2017 at 10:00 AM

W. M. “Tres” Hicks, Chairman Guy Kesner, Vice Chairman
Bill Ramirez Bobby Shaw
Brett Drennan Dwayne Penick
Larry Sanderson

Tentative  Agenda for the Planning Board Regular Session Meeting to be held on Tuesday, 
January 17, 2017 at 10:00 AM at the City of Hobbs Annex Building, First Floor Commission 
Chambers located at 200 E. Broadway, Hobbs, NM  88240. 

AGENDA

1) Call To Order.
2) Review and Consider Approval of Agenda.
3) Review and Consider Approval of Minutes.

 
December 20, 2016 – Regular Meeting

4) Communications from Citizens.

5) Review and Consider Variance to Municipal Code Chapter 16.16.050 B-1 (Lots) as 
requested by Robert Smith, property owner. Minimum width for a newly created lot 
containing a detached structure is 35’; the property owner is proposing to replat five 
25’ lots creating 3 lots. One of the lots proposed to be created is not compliant with 
MC 16.16.050 B-1 having a width of 31’. The proposed replat is located on Burke 
between Clinton and Park.

6) Review and Consider Tanglewood, Unit 2 at Ranchview Estates Preliminary Plan as 
submitted by property owner Western States Development Group, LLC.

7) Review and Consider various variance requests for proposed development to be 
located adjacent to the Lovington Highway north of the Holiday Inn Express as 
submitted by Hawkins Companies, property owner. Variance Request #1 is a setback 
variance; Lovington Highway is classified as a Major Arterial with a required setback 
of 40' from the property line; the proposed structures are requested to be located 20' 
from the property line requiring a 20' variance. Variance #2 is a parking variance; 
total buildout will produce +/- 188,863 sq. ft. of retail space requiring 944 parking 
spaces per MC 15.20, the developer is proposing 850 parking spaces requiring a 
variance of 94 spaces. Variance #3 is a sign variance; MC 15.32.030 C-3 allows one 
multi-business shopping center sign comprised of 288 sq. ft. sign face total, the 
developer is proposing two multi-business shopping center sign comprised of 288 sq. 
ft. sign face total.

8) Review and Consider proposed subdivision located southwest of the intersection of 
Jones Road and Bensing within the extra territorial jurisdiction of the Municipality, 
as submitted by property owners.

9) Review and Consider proposed subdivision located northeast of the terminus of West 
Bender, as submitted by property owners.



10) Adjournment.

The City will make every effort to provide reasonable accommodations for people with 
disabilities who wish to attend a public meeting. Please notify the City at least 24 hours 
before the meeting. Telephone 397-9351.

“Notice is hereby given that a quorum of the Hobbs City Commission may be in 
attendance at this meeting.”



PLANNING BOARD MEETING
MINUTES 

December 20, 2016

The Hobbs Planning Board met on December 20, 2016 at 10:00 a.m. at City of Hobbs Annex 
Building, First Floor Commission Chambers, located at 200 E. Broadway, Hobbs, NM 
88240 with Mr. W.M. “Tres” Hicks Chairman presiding.
 
Members Present: Members Absent:

Tres Hicks, Chairman                                             Brett Drennan
Guy Kesner, Vice Chairman
Bobby Shaw
Bill Ramirez
Larry Sanderson
Dwayne Penick 

Also present were members of the public and City staff as follows:

Kevin Robinson, Development Director Manny Marquez, Building Official
Todd Randall, City Engineer Bruce Reid, County Planner
Julie Nymeyer, Staff Secretary Elise Govac, EDC

1) Chairman W.M. “Tres” Hicks called the meeting to order at 10:05 am.  
 
2) Review and Consider Approval of Agenda.

The first item of business was to review and approve the Agenda for the December 20, 2016 
meeting.  Mr. Hicks asked if there were any changes or additions to the Agenda?  Mr. 
Robinson said there are no changes or additions to the agenda.  Mr. Ramirez made a motion, 
seconded by Mr. Shaw to approve the agenda as presented.  The vote on the motion was 6-0 
and the motion carried.

3) Review and Consider Approval of Minutes.

Mr. Hicks asked if everyone has had a chance to read the Regular Minutes from November 
15, 2016.  Mr. Kesner made a motion seconded by Mr. Ramirez to approve the minutes as 
presented.  The vote on the motion was 6-0 and the motion carried. 

November 15, 2016 – Regular Meeting

4) Communications from Citizens.

Ms. Elise Govac with the EDC introduced herself. She said she was there because she had 
an interest in item #5.



5) Review and Consider front yard setback variance request for proposed development 
to be located adjacent to the Lovington Highway north of the Holiday Inn Express as 
submitted by Hawkins Companies, property owner. Lovington Highway is classified 
as a Major Arterial with a required setback of 40' from the property line; the 
proposed structure is requested to be located 20' from the property line requiring a 
20' variance.

Mr. Robinson said this is a front yard setback variance request. He said Lovington Hwy is a 
major arterial requiring a 40 foot setback and the developer is proposing a 20 foot setback. 
He said the 20 foot setback will be on this single proposed structure. He said it will be 
located on a subdivision that was recently purchased.  He said there are several existing 
structures located on the east side of Lovington Highway that are non-compliant with the 
Major Thoroughfare Plan as far as setbacks.  He said the new structures which are located 
from Holiday Inn to Bender with the exception of Pet Smart are compliant. He said Pet 
Smart has about 30 or 35 foot setback.  

Mr. Robinson said there is a master plan for the entire property being looked at today.  Mr. 
Hicks asked if they were only asking for the variance for this one lot? He said it looks like 
they intend this for the entire master plan.  Mr. Robinson said this is not a submittal and 
can be change. He said according to the master plan right now there will be two buildings 
that will require a variance setback.   

Mr. Hicks asked what the staff’s recommendation was and what the future need for 
development along Lovington Highway is. Mr. Robinson said that it is at the discretion of 
the Board.  He said staff will be diligent in maintaining the site triangle.   

Mr. Ramirez asked what the main reason for the variance was? Mr. Robinson said they 
would like to locate the structure closer to the property line for visibility.  Mr. Shaw said he 
will be abstaining from this item because he is directly involved in the transaction. He said 
the developers have closed on this piece of this property early because Verizon wanted to be 
open mid to late 2017. He said from what he understands one of the requirements from 
Verizon is the position of the building of the lot. 

Mr. Kesner said he is worried about traffic. He said he thinks they need to limit their access 
points off of Lovington Highway.  He said with two accesses approximately 200 feet apart it 
would make more sense to move the entrance further north. Mr. Hicks said when they 
subdivided the lot they left a flag pole on the south side so the lot behind Verizon has access 
by the flag pole.  Mr. Shaw said the primary access to the shopping center is further north.  
Mr. Randall said this will be one of four access points. Mr. Kesner said he thinks they have 
to limit access points off Lovington Highway.   Mr. Randall said the Highway Departments 
standard is 660 feet between driveways except when a parcel has already been created. He 
said they typically will not deny access to a parcel that does not have a connection any place 
else.  

Mr. Robinson said Hawkins Group has done a good job in Master Planning the entire site 
but we are only looking at the compliance of a portion of the site.  He said if Hawking’s 
went away tomorrow there could be numerous accesses to individual lots. He said you could 



restrict the accesses to right in and right out only.  Mr. Shaw said they do not own the 
property yet, this is a standalone issue now. Mr. Sanderson said if Verizon gets this variance 
then the other two parcels will want the same consideration.  Mr. Randall said the 
Comprehensive Plan establishes several strategic corridors. He said this is a prime corridor 
for growth and he is excited to see development on all of these properties.  Mr. Ramirez 
asked if it would affect the development? Mr. Shaw said he believed it would.  Mr. Robinson 
said there are two parts to this setback. He said number one is the safety and the other is the 
aesthetics.  Mr. Hicks said his company is involved in this project and he would also be 
abstaining. He said from an aesthetics perspective he doesn’t think it is that big of a deal 
but he is concerned about the preservation of the corridor from the long term growth 
perspective. Mr. Sanderson said his concern is future developments on this corridor. Mr. 
Penick said he has seen a lot of Verizon stores set back in shopping centers. 

Mr. Ramirez said if they are setting precedence then he will deny it because of the rest of 
the buildings. Mr. Hicks asked if it was a motion? Mr. Ramirez made a motion, seconded 
by Mr. Penick to deny the setback variance request. Mr. Shaw and Mr. Hicks abstained, Mr. 
Kesner said he opposed. He said he was more worried about the access than the setback. 
The vote on the motion was 3-1 and the motion was carried. 

6) Review and Consider proposed amendment of Municipal Code Title 16 (Subdivision 
Regulations).

Mr. Robinson said this is the amendments that were requested to the Municipal Code.  He 
said the change is to the claim of exemptions within the ETZ over 5 acres. He said a claim 
of exemption within the ETZ can conceivably be subdivided without any local governing 
authority approval. He said there are staff recommendations in your packet.  

Mr. Sanderson left the meeting at 11:10 am. 

Mr. Bruce Reid the County Planner said the County is making new ordinances and design 
standards in the near future.  Mr. Hicks suggested coming back in 3 months to see where 
the county is with their new rules. He said we have assurances from Mr. Reid that the 
county is making people comply with development standards. 

Mr. Hicks said the city will review every subdivision within the ETZ unless it is compliant 
with the county ordinances and regulations. He said the city will always review less than 5 
acre subdivisions in the ETZ.  Mr. Shaw said that gives the city authority to look at all 
subdivisions even if they are complaint with the county.  Mr. Robinson said the changes to 
be made are: 1) the municipality reviews and approves everything under 5 acres? Mr. Kesner 
said we need to make it reasonable for developers. Mr. Robinson asked about the city 
looking over subdivisions that require a variance from the county?  

After a lengthy discussion Mr. Kesner made a motion, seconded by Mr. Ramirez to table 
this item while staff rewrites the amendments of the Municipal Code Title 16 and has legal                         
look it over.  The vote on the motion was 5-0 and the motion carried.  

7) Review and Consider Planning Board Calendar for Calendar Year 2017.



Mr. Kesner made a motion, seconded by Mr. Penick to approve the calendar as presented.  
The vote on the motion was 5-0 and the motion carried.  

Mr. Randall said that Mr. Manny Marquez is going to retire at the end of the year so this 
will be his last Planning Board Meeting.  

Mr. Marquez thanked the Board for the support they have given his department.  He 
believes the city has moved forward. Mr. Hicks thanks Manny for his years of service.  He 
introduced Mr. Ben Maynes as the new Building Official.  Mr. Maynes said he is happy to 
be here and he looks forward to working with everyone.  

8) Adjournment.

With nothing further to discuss Mr. Ramirez made a motion, seconded by Mr. Kesner to 
adjourn the meeting at 11:50 am.  The vote on the motion was 5-0 and the motion carried. 

_________________________
Tres Hicks, Chairman



5) Review and Consider Variance to Municipal Code Chapter 16.16.050 B-1 (Lots) as 
requested by Robert Smith, property owner. Minimum width for a newly created lot 
containing a detached structure is 35’; the property owner is proposing to replat five 
25’ lots creating 3 lots. One of the lots proposed to be created is not compliant with 
MC 16.16.050 B-1 having a width of 31’. The proposed replat is located on Burke 
between Clinton and Park.



From: Gary Eidson <gary@jwsc.biz> 

Sent: Friday, December 30, 2016 9:24 AM 

To: Kevin Robinson 

Subject: Re: Re plat Grimes Addition 

 

Works for me.   

 

Sent from my iPhone 

 

On Dec 30, 2016, at 9:15 AM, Kevin Robinson <krobinson@hobbsnm.org> wrote: 

No and it is 100% my fault ( I don’t know why\how). We can have this variance request 

on the January Planning Board will that work? 

  

Thanks, 

Kevin Robinson 

City of Hobbs 

Planning Department 

1.575.391.4111 Office 

1.575.441.4360 Cellular 

  

From: Gary Eidson [mailto:gary@jwsc.biz]  

Sent: Friday, December 30, 2016 9:07 AM 
To: Kevin Robinson 
Subject: FW: Re plat Grimes Addition 

  

Kevin, 

  

Did anything ever happen on this? 

  

Gary 

  

From: Gary Eidson [mailto:gary@jwsc.biz]  

Sent: Friday, November 11, 2016 2:31 PM 
To: 'Kevin Robinson' 
Subject: RE: Re plat Grimes Addition 

  

I finally spoke with the client.  They would like to request a variance on Lot 8A being less 

than 35’ wide. 

  

  

  

From: Kevin Robinson [mailto:krobinson@hobbsnm.org]  

Sent: Thursday, October 20, 2016 3:00 PM 
To: Gary Eidson 
Subject: RE: Re plat Grimes Addition 

  

The only problem I see is LOT 8A being less than 35’ would require Planning Board 

approval since Title 16 does not give authority for administrative variances. 
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However we do have authority to grant administrative variances of side yard setbacks if 

there is an existing violation within the block. So if a variance application was completed 

for a structure having a minimum of 3’ for a side yard setback we could approve the 

subdivision administratively. 

  

Thanks, 

Kevin Robinson 

City of Hobbs 

Planning Department 

1.575.391.4111 Office 

1.575.441.4360 Cellular 

  

From: Gary Eidson [mailto:gary@jwsc.biz]  

Sent: Thursday, October 20, 2016 2:18 PM 
To: Kevin Robinson 

Subject: Re plat Grimes Addition 

  

Kevin, 

  

I can’t find where I ever sent this to you for review. 

  

Gary 
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Hobbs Planning Board Meeting Minutes, April 21, 2015 Regular Meeting, Page 2 
 
 

 
There were no communications from citizens.  
 

5)  Review and Consider Variance to Municipal Code Chapter 16.16.050 B-1 (Lots) as 

requested by Irene Gonzalez, property owner. Minimum width for a newly 

created lot containing a detached structure is 35’, the property owner is 

proposing to create two lots with a minimum width of 32’ 6” each will contain a 

detached structure. The proposed subdivision is located on Cecil between Clinton 

and Scharbauer. 

 

Mr. Robinson said Ms. Gonzalez is requesting to make two lots instead of one and the 
minimum lot width she can get out of these lots is 32.6 feet instead of the required 35 feet. 
She is requesting a variance prior to creating the two lots.  Mr. Hicks asked if there would 
be enough room for two off street parking spaces?  Mr. Robinson said yes.  Mr. Shaw said 
that he did not have a problem with it but he would like a little more setback on the north 
side. Mr. Kesner suggested a 30 foot setback.  Mr. Robinson said then 40 foot from back of 
curb.  Mr. Kesner made a motion, seconded by Mr. Shaw to allow the variance with a 40 foot 
setback of curb requirement and the setback will be required on both lots if the first house is 
ever moved. The vote on the motion was 5-0 and the motion carried.  
 

6)  Review Subdivision Sketch Plan as submitted by Hang Cho, property owner. 

 

Mr. Robinson said this is a Sketch Plan submitted by Hang Cho.  He said this Casa Verde 
Unit 2 does present some rather unique issues.  He said the subdivision was started in 1982 
so there is some horizontal infrastructure that is in place.  He said it is proposed to be 
dedicated through the subdivision process to the community and it may or may not be up to 
today’s standards. 
 
Mr. Robinson said staff went through the Sketch Plan and produced a red line version with 
various issues that need to be addressed.  He said the dedicated right-of-way on College 
Lane the city will require additional dedication with this plat. He said the second issue is 
University Road which is a projection south of Bensing.  He said staff would prefer Bensing 
Road for the name of that street.  He said Bensing will require an 80 foot right of way.  Mr. 
Robinson said on a Minor Collector we would want to restrict the accesses.  He said there 
are a lot of Minor Collectors that have direct access to smaller lots but it is not ideal.   
 
Mr. Randall said Bensing could tie into Gerry with a signalized intersection.  He said one of 
the design challenges will be the old pit area.  Mr. Kesner asked if Mr. Randall thought it 
needed to be an 80 foot right-of-way?  Mr. Randall said it would hamper his development 
because it was originally created as a 60 foot right-of-way.  He said the curb sections are 
already built.  Mr. Kesner asked if the curbs were in but not the streets?  Mr. Randall said 
there are portions that the curb and gutter section is in throughout the subdivision.  He said 
the base course would have to be redone.   
 
Mr. Hicks asked if water and sewer were in place? Mr. Randall said water and sewer was 
installed in the 1980’s.  Mr. Hang Cho’s representative said most of the water and sewer was 
done in the 2008.  He said from the invoices the water and sewer in Casa Verde Street was 
done in 1980’s and the fingers coming down were done or redone in 2008.  Mr. Randall said 
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6) Review and Consider Tanglewood, Unit 2 at Ranchview Estates Preliminary Plan as 
submitted by property owner Western States Development Group, LLC.

Staff Note:

This subdivision received Preliminary Approval on July 7, 2014 . As per our existing code a 
conditional “Preliminary Approval” becomes null & void after 6 months (see below 
highlighted). Additionally, historically we have been taking Preliminary approvals to the 
Commission not as a requirement but as an assurance to the Developer. This process has been 
cleaned up somewhat in the proposed changes to Title 16.

16.08.020 Preliminary plat—Generally. 
A. The subdivider shall submit to the Planning Board a preliminary plat, 
together with improvement plans and other supplementary material as specified 
in Section 16.08.030  
B. Four (4) copies of the preliminary plat and supplementary material shall 
be submitted to the Planning Board with a written application for conditional 
approval. At the time the preliminary application is filed, the preliminary 
application fee shall be paid. The Planning Board shall thereupon refer the 
application to the City Engineer for his or her consideration.
C. Following review of the preliminary plat and other material submitted, for 
conformity thereof to this title, and negotiations with the subdivider on 
changes deemed advisable and the kind and extent of improvements to be made 
by him or her, the City Engineer shall, within fifteen (15) days, act thereon 
as submitted or modified. If approved, the City Engineer shall express his 
approval as conditional approval and state the conditions of such approval, 
if any, or if disapproved, shall express his disapproval and his or her 
reasons therefor, to the Planning Board.
D. The action of the City Engineer shall be noted on two (2) copies of the 
preliminary plat, referenced and attached to any conditions determined. One 
(1) copy shall be returned to the subdivider and the other retained by the 
City Engineer.
E. Conditional approval of a preliminary plat shall not constitute approval 
of the final plat (subdivision plat). Rather, it shall be deemed an 
expression of approval to the layout submitted on the preliminary plat as a 
guide to the preparation of the final plat. 

16.08.040 Final Plat—Generally.
C. Four (4) copies of the final plat and other exhibits required for approval 
shall be prepared as specified in Section 16.08.050 and shall be submitted to 
the City Engineer within six (6) months after approval of the preliminary 
plat; otherwise, such approval shall become null and void, unless an 
extension of time is applied for and granted by the Planning Board.



































7) Review and Consider various variance requests for proposed development to be 
located adjacent to the Lovington Highway north of the Holiday Inn Express as 
submitted by Hawkins Companies, property owner. Variance Request #1 is a setback 
variance; Lovington Highway is classified as a Major Arterial with a required setback 
of 40' from the property line; the proposed structures are requested to be located 20' 
from the property line requiring a 20' variance. Variance #2 is a parking variance; 
total buildout will produce +/- 188,863 sq. ft. of retail space requiring 944 parking 
spaces per MC 15.20, the developer is proposing 850 parking spaces requiring a 
variance of 94 spaces. Variance #3 is a sign variance; MC 15.32.030 C-3 allows one 
multi-business shopping center sign comprised of 288 sq. ft. sign face total, the 
developer is proposing two multi-business shopping center sign comprised of 288 sq. 
ft. sign face total.

Staff Note:

Staff has discussed the proposed project and the variance requests at length with the 
Administration. The Administration fully supports the Planning Boards previous decision 
denying a setback variance request from the same developer within the same area but for the 
development of a single parcel. However, the Administration does view a variance request 
for the totality of the proposed project more favorable providing the Municipality receives 
some assurances as to the overall site development that have been discussed previously with 
the developer. With the understanding that the total development requires the development 
of Magnolia and Staff has, over the course of several meetings, negotiated the framework of a 
fair share Development Agreement with the Developer. The Administration would strongly 
suggest if the Planning Board sees fit to grant the various variance requests they be granted 
contingent to and conditional with the execution by Developer and acceptance by the 
Commission of the DA. Additionally, the DA would need to reflect that fair share funds from 
the developer be non-refundable if the project is not fully developed.



January 10, 2017

City of Hobbs Planning Department
ATTN: Mr. Kevin Robinson
200 East Broadway
Hobbs, NM 88240

RE: Variance Requests from Hobbs Development Regulations

Dear Mr. Robinson,
Hawkins Companies would like to respectfully three (3) variance requests from the Hobbs Development 
Code. These variance requests include:  a Minor Setback Variance from the building setback standards 
established for Major Arterial Roadways, as established by the Major Thoroughfare Plan, adopted in 
November of 2005; Hawkins Companies would also respectfully request that the off-street parking 
standard be reduced from five (5) parks per one-thousand (1,000) square feet of retail/commercial 
space to four (4) parks per one-thousand (1,000) square feet of retail/commercial development; and 
Hawkins Companies would finally request two (2) free-standing pylon signs with an aggregate square 
footage of 288 square feet, split between the two signs. 

Minor Setback Variance Request

The Major Thoroughfare Plan plan establishes two (2) standards for setbacks.

Standard 1: For lots that have been through a subdivision process:
A forty (40’) setback from the front property line.

Standard 2: For lots/property that has not been through a subdivision process:
A ninety (90’) foot front building setback to Center of Street.

Hawkins Companies respectfully asks that a twenty (20’) foot setback be applied to our entire property. 
We feel that our property presents some unique circumstances, and allowing said setback variance does 
not convey extra privileges to our property, nor will it hinder traffic, nor interfere with future roadway 
improvements.  

In review of the Major Thoroughfare Plan (Adopted November 2005), the “Purpose” of the plan is clearly 
identified:

 Establish a general plan for the city and its streets;
 Establish a general plan for the extension of the city and its roads;
 Promoting the Health, Safety, Morals and the General Welfare of the general public;
 To lessen the congestion on the streets;
 To provide safety from Fire, Panic, and other dangers; 
 To provide adequate light and air;
 To prevent overcrowding of land;
 To avoid undue concentration of populations;
 To facilitate adequate provisions for transportation, water, sewage and other public 

requirements and thereby promote the general good and welfare of the public.



I also reached out to the New Mexico Department of Transportation to get their input on the size and 
purpose of setbacks from the DOT’s perspective (See Attached Letter).  Francisco Sanchez, P.E., NMDOT 
District #2 Traffic Engineer provided me with the following items of concern for the DOT with regards to 
setbacks:

 Commercial developments typically happen within municipalities jurisdiction, and most 
jurisdictions requirements are usually more stringent than the DOT, so the DOT will defer to the 
municipality;

 In instances where the municipality does not have a setback standard, the NMDOT State Access 
Management Manual can provide guidance;

o The section of the manual has minimal guidance for setbacks:
 Improvements on public or private property adjacent to the right-of-way should 

be located so that parking, stopping, and maneuvering of vehicles within the 
highway ROW shall not occur;

 The minimum setback from the right of way line for all structures and site 
obstructions should be the clear zone, but in no case less than twelve (12) feet;

 At all driveways and intersections, an adequate sight triangle shall be provided;
 The minimum setback point for the sight triangle should be twenty (20) feet 

from the near-side extended highway edge line or curb line;
 Mr. Sanchez states that “In my perspective, the site triangle is the most critical 

requirement;
 To satisfy the NMDOT, departure (trips leaving the property) sight triangles 

must meet AASHTO green book distances;
 In his review of the proposed site plan, Mr. Sanchez states “Reviewing the 

conceptual drawing, the NMDOT setback requirement seems to be met”.

Hawkins Companies feels that allowing our property to develop with the building being placed twenty 
(20) feet from the front property line will not prevent the “Purposes” identified in the Hobbs Major 
Thoroughfare Plan from being achieved. As this area transitions to a more “urban” setting, new 
commercial development will want to be located closer to the front property line (for viewing exposure 
from vehicular travelers on Joe Harvey/Lovington Highway), and we also feel that bringing the buildings 
closer to the front of the property is more aesthetically pleasing than the parking field may be.

Our proposed building locations exceeds the minimum setback established for unplatted property 
(Buildings shall be setback a minimum of ninety (90) from the Centerline of the road that it fronts (our 
building will be approximately one hundred (100) feet from the centerline of Joe Harvey/Lovington 
Highway); we exceed the minimum standards established by the New Mexico Department of 
Transportation State Access Management Manual’s setback criteria; and our development will not have 
adverse impacts upon our neighbors, nor other properties located within the vicinity.

Hawkins Companies respectfully requests to apply a Minor Variance to the Major Thoroughfare Plan, 
and allow our property to develop with a twenty (20’) foot setback from the front property line.

Off-Street Parking Variance Request
Our most current site plan (SP-37) shows that we are proposing approximately 148,863 square feet of 
commercial development. Current off-street parking standards would require 744 off-street parks, and 
our site currently shows 740, four (4) parks less than the city requirement.



For our site to have successful tenants, we look for a mix that will reduce competition and 
cannibalization of each other. To accomplish this, we look for retailers that will offer differing goods, and 
we will seek restaurant users who vary in the foods that they will deliver. If successful, we will have 
some restaurants who specialize in breakfast and lunch, but not emphasize dinner. Other restaurant 
users may provide lunch and dinner, but not offer breakfast. Some of the restaurants may open before 
the in-line retailers open their doors, and other restaurants may stay open later than the in-line stores. 
It is this mixing of uses that helps create a successful shopping center, but it will also help alleviate 
demands upon the parking field. Not all of the business will have their “busiest time of the day” at the 
same time, so providing four (4) less parking spaces than the current code requires should be easily 
accommodated on our property.

The issue becomes more prominent when Phase II of the project is built. Hawkins Companies is 
confident that we will be able to land a 40,000 square foot “Big Box” retailer for that location, with the 
ability to provide an additional 110 parks. At that point, we will have a total of 188,863 square feet of 
commercial development, with a total of 850 parking spaces provided, which is 94 parking spaces less 
than what the current off-street parking requirement of 5/1,000.

Hawkins Companies respectfully requests a Variance from the current off-street parking requirements of 
5 parks per 1,000 square feet of commercial development to 4 parks per 1,000 square feet of 
commercial development.

Free-Standing Signage Variance
Hobbs Townplace Center will be a substantial development that will ultimately provide over 188,000 
square feet of retail space. Current site planning shows that as many as seventeen (17) different tenants 
to be located within the center, and we also have over thirteen hundred feet of frontage along 
Lovington Highway, with two separate entrances to the shopping center. While we respect the city’s 
desire to limit the number of free-standing signage, we feel that this center will be used by people 
throughout the entire region, not only the residents of Hobbs. Making people aware of the various 
shopping opportunities is largely conveyed through free-standing signage. A shopping center of this size, 
with this many different tenants, with two separate entrances provides a unique set of circumstances 
with regards to free-standing signage.

Hawkins Companies respectfully requests a Variance from the signage standards contained within the 
Hobbs Development Regulations, and asks that we be allowed two (2) free-standing signs. Each sign will 
be 144 square feet in size, thereby not exceeding the amount of square feet of signage that would 
typically be afforded to a shopping center within the city of Hobbs.
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8) Review and Consider proposed subdivision located southwest of the intersection of 
Jones Road and Bensing within the extra territorial jurisdiction of the Municipality, 
as submitted by property owners.
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9) Review and Consider proposed subdivision located northeast of the terminus of West 
Bender, as submitted by property owners.
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