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Parks, Recreation and Community Affairs (PRCA) Department 
Monthly Report - February 2019 

 
PRCA Divisions 
CORE    Recreation 
Older Americans  Rockwind Club House 
Parks Maintenance  Rockwind/Lovington Highway Trail Maintenance  

o Cemetery  Seasonal Pools and Splash Pads 
o McAdams  Teen Center 
o Parks 
o Sports Fields 

 
CORE 
There was a slight increase in revenue by 4.82%, as reflected in $157,412.87 collected in February. The 
following area of focus is Facility Visits, Tours, & Rentals. Although there were more facility rental events that 
took place in January, there was more Revenue generated in February for current and future events. The new 
Monthly Pass that is now being offered seems to be fairly popular, shown by the 30 purchases in February. 
One of the most significant changes noted was the increase of revenue as a result from Spring Youth League 
Registration Deadlines: $5,740.00 in February compared to $1,505 in January.  
 Revenue & Participation            

 
 

Summary of Visits, Tours & Facility Rentals 

 



 

Monthly Membership Recap 

 
 
Below, is a table and chart showing the Top 10 Revenue Accounts: 

 
 
 
 
 
 
 



 

 
 
 

Older Americans 
The Senior Center continues the daily task of providing meals to the senior citizens of our 

community.  Below is some information for February 2019. 

         Meal Donations Received: 

Meals: 

February 2019 Congregate Meals Served  1,846   $2,559.08 

February 2019 Home Delivered Meals Served 1,875   $1,876.36 

February 2019 Total Meals Served   3,721    $4,435.44  

 

Duplicate Recreation Activities: 1,004   

Duplicate Exercise Activities:    413 

Assessments/Reassessments:      84 

 

These activities include billiards, dominoes, computer lab, exercise equipment use, quilting, 

knitting, game room activities, card playing, exercise classes, bingo, blood pressure screenings, 

free hearing test, out of town trips, monthly birthday party, and any holiday celebrations. 

 

Transportation:   354 

Meal Program Transportation  340 

Other Transportation:     14 

 

Daily transportation is provided for our members to attend the daily lunch program.  The Senior 

Center also provides transportation for doctor appointments, hair dresser appointments, grocery 

store trips, etc. 

 

Other:  8 dining tables that were in need of replacement.  to be replaced. 

             Dalia’s retirement party went well, and it was well attended.   

Non-Metro AAA is conducting an In-House Assessment of our program 

beginning Tuesday, March 5th and ending Tuesday, March 19th. 

 The seniors are scheduled to take a trip to Ruidoso March 16th. 

 

 



 

Senior Center Monthly Participation Report 
 

Activity/Program      February  2019 

SENIOR CENTER 
Congregate Meals Served 
Meals On Wheels Delivered 
Transportation Provided  
Duplicated Recreation Activities 
Duplicated Exercise Activities 
Out of Town Trips  
Reassessments 
                                                                                        Total 
 

 
              1846 
              1875 
                354 
              1004 
                413 
                   0 
                  84 
              5,576 

 
 

Park Maintenance 
  
McAdams 

 144 RV space rentals for February.  (Capacity would be 420 space rentals) 

 $2,342.40 revenue generated. 

 Staff began filling lower pond and discovered the pond was losing water. Efforts being made to 
place bentonite in the pond to seal it off. 

 
Cemetery 

 26 interments for February. 

 PHMP chapel landscape improvements continue; groundcover mulch and pond circulation 
mechanicals being addressed. 

 Everglades Veteran Memorial under construction; 30 x 30 concrete pad with a split face block 
wall. 

 PHC maintenance building under construction; re-skinning of building and new doors. 
 
Sports Fields 

 6 HHS baseball games beginning with the JV Tournament on February 22.  Softball will begin 
March 8.    

 HYSA (Hobbs Youth Soccer Association) began February 25 (postponed two days/weather). 

 8 USW softball games beginning on February 1. 
 
Parks 

 2 Park Pavilion Rentals with 50 in attendance. 

 Maintenance on sand volleyball courts included: rototilling and raking at Humble Park and Del 
Norte Park 

 Tree trimming conducted at Heizer Park and Del Norte Park 

 12 employees attended pesticide training/CEU classes at NMJC Training and Outreach Center 

 Parks Staff along with Golf/Trail Maintenance Staff participated in a Team Building Exercise 

 Homestead entryway landscape cleaned and attended to 

 Parks staff assisted with cemetery services due to personnel shortage at cemetery 

 Mowing crews began close-cutting turf in the parks 



 

Recreation 
 Father Daughter Dance tickets went on sale February 9. Only 19 tickets were not redeemed at 

the door, 8 from the first session and 11 from the second of the total of 500 tickets. 

 Seasonal Positions for Summer 2019 are now open and applications are being submitted. The 

background packet was reviewed and revised and the Parks and Recreation Office will distribute 

those to applicants and screen for mistakes prior to sending to HR for processing.  

 A Hobbs Downtown Slam & Jam Planning Committee meeting was held. Items discussed were: 

options for vendor booths and non-profits, event layout and advertising which will begin soon. 

 Staff met with General Services staff to discuss options and solutions for the Art Classroom at 

the Senior Center. Storage, ease of function and accessibility are the main concerns. Options 

will be researched and staff will meet again.  

 After discussion with citizens about accommodating children with disabilities at the Community 

Egg Hunt, the Parks & Recreation Department will plan to host a separate event that will help 

those attendees have a more joyful experience. This will be done at no additional cost to the 

City, on Good Friday.  

 

Rockwind Club House 
There were five (5) high school events held at Rockwind during February. Two of these events were hosted by 
Texas high school which attracted a total of 99 golfers. There were also three (3) events that local schools 
hosted at Rockwind which attracted 59 golfers. There were 4 days with high, gusty winds and 12 days with 
substantial frost delays.  
 

Department Dept Code Qty Retail Value Discount Pre-Tax 

Value

Cost Of Goods Tax TTL Extension

Golf Equipment Rentals 31432 37 $342.74 $0.00 $342.74 $0.00 $17.26 $360.00

Driving Range 31430 237 $1,244.17 $0.00 $1,244.17 $0.00 $62.83 $1,307.00

Golf Cart Rental Fees 31431 742 $10,616.65 $0.00 $10,616.65 $0.00 $535.43 $11,152.08

Green Fees 99999 1062 $9,495.39 $0.00 $9,495.39 $0.00 $487.28 $9,982.67

Hard Goods Sales 31410 181 $7,845.91 ($82.44) $7,763.47 $5,730.44 $388.34 $8,151.81

Membership Fees 31420 2 $1,142.84 $0.00 $1,142.84 $0.00 $57.16 $1,200.00

Soft Goods Sales 31401 358 $7,749.67 ($329.29) $7,420.38 $4,378.66 $370.74 $7,791.12

Food & Beverage 31441 166 $266.44 ($31.74) $234.70 $115.40 $12.80 $247.50

2785 $38,703.81 ($443.47) $38,260.34 $10,224.50 $1,931.84 $40,192.18

2785  $         38,703.81  $       (443.47)  $  38,260.34  $         10,224.50  $                              1,931.84  $       40,192.18 

Sales Report by Revenue Departments

2019 January

Totals for Revenue

Grand Total:  
 

KEY PERFORMANCE INDICATORS 2019 February

Total Pre-Tax Revenue $38,260.34

Total Rounds 1062

Avg Green Fee plus Cart Fee per Round $20.01

Total Merchandise Sales $15,183.85

Merchandise Sales Per Round $14.30

F&B Sales Per Round 0.22$                  

COGS Hard Goods 74%

COGS Soft Goods 59%

COGS F&B 49%

Rounds w/Carts 70%

Total Revenue per Round 36.03$                 

 



 

GREEN FEE BREAKDOWN

12

GolfNow Prepaid 10

22

198

198

58

0

0

Li'l Rock Junior Resident 0

Li'l Rock Junior Non Resident 0

0

0

26

0

0

84

59

3

24

17

4

Public Replay 0

Specials 0

Youth on Course 5

2

114

6

6

8

8

317

4

112

League Fee 0

1

74

66

Resident 9 56

7

3

640

0

0

1072

Minus Lil Rock Rounds 84

EZLinks Prepaid

Summary for EZLinks Prepaid

Player's Pass 18 Walk

Summary for Player's Pass

Li'l Rock Adult Resident

Li'l Rock Adult Non-Resident

Li'l Rock Jr. Comp w/Adult

Li'l Rock Replay 

Li'l Rock Player's Pass

Li'l Rock Team Comp

Summary for Par 3

FootGolf Adult

FootGolf Junior Comp

Rain Check

Summary for Rain Check

Public 18 

Public 9 

Public Junior

Public Senior 

Public Twilight 

Tournament Fees

Summary for Tournament - Public

Resident Junior

Resident Senior 18 

PGA/GCSAA COMP

Summary for Public 

Punch Pass 

Summary for Punch Pass

Resident 18 

Grand Total: 

Complimentary Round

Resident Twilight 

Team Practice Round

Marshal/Team Green Fee

Resident Replay

Summary for Resident

 



 

Rockwind Community Links Maintenance 

 Fertilizing of the driving range was completed. 

 Mechanic’s duties included general maintenance on all equipment.  

 The greens mower that had the oil seal issue has been repaired.  

 Greens mowed, sand bottles filled, tee markers moved. (weekly)  

 Moisture levels on greens monitored and addressed with hand watering. (weekly)  

 Greens rolled, trash removed from course and trash containers emptied. (weekly  

 Ropes moved to re-route cart traffic in various high-traffic areas.   

 Staff carved an owl into an old pine. (see picture below) 

 Added new fish to the pond to help control insects and algae. (see pictures below)  
 
Replacement of damaged turf (see pictures below) 

 #12 Tee replaced 80 square feet.  

 #13 areas in the fairway near the bunker 350 square feet.  

 #2 surrounds replaced 500 square feet.  

 #14 surrounds replaced 450 square feet.  
 

Fairway re-hab 
• On hole #9, the removal of the algae from the upper section (125 yds.) was accomplished with 

some sand being put down.  
• On hole #14, the main landing area from the left bunker to the pine tree (100 yds.) algae 

removed, some clean up is still needed with sand and seed to be put down when weather 
allows. 

  

 
 
 



 

Lovington Highway Trail Maintenance 

 Thatch and debris removed from under Eastern Red Cedars.   

 Trash removed (as needed, up to several times a week) and net-a-film checked. (weekly)  

 Trash and debris removed from drains.  

 Staff trimmed large trees along the trail. (weekly)  

 Irrigation heads identified to be moved and back-filled to eliminate trip hazards. (weekly)  
o This includes irrigation heads located under Pampas Grass.  

 Irrigation system leaks repaired and system monitored for coverage. (weekly)  

 Tree well rings and net-a-film maintained. (weekly)  

 Trail staff assisted Rockwind staff with:  
o Maintenance on holes #1, #12, #13, #2, #14 and #9  
o Installation of drainage sumps  
o General course maintenance  

 
Seasonal Pools and Splash Pads 

Completed 2018-2019 post-season work for outdoor pools 

 Removal of rock and artificial turf at Heizer Pool. Will replace with concrete.  

 Renovation of ship wreck slide at Heizer Pool.  

 Additional tables for the increased concrete area at Heizer Pool and new shade structure at Del 
Norte Pool have arrived. 

2018-2019 post-season repair work not yet completed 

 Cleaning, repair and staining of fake rock at Heizer Pool.  Purchase Order has been issued. 
Project will begin when weather allows.  

 A new, main circulating pump has been ordered for Humble Pool. 

 Repair of pool gutter tile at Heizer Pool.  Building Maintenance staf will perform a temporary 
fix to be operational for 2019 Summer season.  Estimate to completely renovate gutter system 
to deck level gutters = $385,000.00. Contractor was asked for a quote to re-tile gutter system.  
Waiting on response. 

 Drain all three pools and replace main drain covers to comply with state regulations.  

 Yearly maintenance of all pool filter systems.  Purchase Order has been issued and work to be 
completed in March. 

Equipment to be purchased for 2019 Summer Season 

 Additional umbrellas for added tables and replacement of broken umbrellas have been 
ordered.  

2019 Summer Season Planning 

 Seasonal positions for Summer Aquatics and Summer Sports programs are currently being 
advertised. Applications have been received from both returning staff and potential new hires.  

 
Teen Center 

 A month of events has been planned for this year’s Teen Center anniversary.  

 Attendance at the Teen Center averaged 20 teens per day.  

 The Teen Center fire alarm system issues have been addressed and a number of audible 

alarm horns and strobe lights have been replaced.  
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