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Julie Nymeyer

Executive Assistant

April 29, 2024

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of March, 2024. This report
provides general and performance information to the City Commission and the public on
programs and services provided by the City. The data is compiled internally by each
department/division for the purpose of improving services, responsible budgeting and
enhancing transparency in local government.

This month was a busy month for the City of Hobbs. The Social Well Being Committee
held a March Madness Employee Watch Party with Pizza, basketball and games. The
Annual Easter Egg Hunt had 30,000 eggs for the community to hunt and the Easter Egg
Dive had 371 participants. The Teen Center also hosted a St. Patrick’s Day Party for

members.

Sincerely,

Eéi%é%ﬁymeyer, Execui‘ve Aségtant
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CITY CLERK’S OFFICE
Monthly Report - March 2024

Jan-24 Feb-24 Mar-24
Business Registrations - New 16 20 30
Business Registrations - New Owner 0 0 10
Business Registrations- Change of Address 14 2 2
Renewals 1112 95 6
Web Payment Renewals 0 0 4
Total Business Registrations Activity 1142 117 36
Active Business Registrations for the Month 2199 2218 2233
Fireworks 0 0
Junk Yard Licenses 1 0
Liquor License 0 0
Mobile Business Liceneses 39 7 5
Pawn Brokers 0 1 0
Secondhand Dealer's Licenses 0 0 0
Solicitor's Permit 0 0 1
Temporary Vendor's Licenses 0 1 0
Cemetery Deeds Issued/Processed 11 42 23
Public Documents Notarized 114 131 81
Public Records Request 47 46 38
Regular City Commission Meetings 3/4/2024 3/18/2024 2 0 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings 1 0 0
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 8 8 11
Consideration of Approval 2 1 4
Total Volume of Transactions on Tyler Cashiering 1,467 449 355
Total Amount S 1,093,309.26 | S 411,170.38 | S 769,552.25
Web Payments Online for All Departments S - S - S 140.00
Grand Total S 1,093,309.26 | $ 411,170.38 | S 769,692.25




COMMUNICATIONS DEPARTMENT
MARCH 2024 CITY MANAGER'S REPORT

SOCIAL MEDIA STATS AT A GLANCE

City of Hobbs Instagram and Facebook pages only
(other departments not included)

FACEBOOK STATS
Reach Content Interactions F_olll_Jwers Link Clicks
32.4K 1 e 1.3 K 36w Lﬁ““‘iK 100 + se6.7%
INSTAGRAM STATS '
Reach Content Interactions Followers Link Clicks
Lifetime
14k T 91% 286 Vv 2.4% 23K O 0%

Our social media activity stats have balanced out to normal expected levels after dropping

during the less active months. Activity is expected to increase during a busy Spring season

as we approach events like the Hobbs Downtown Slam & Jam Gus Macker Tournament. We
are focusing on featuring more regular, diverse, engaging content to drive engagement.

SIGNIFICANT ACTIONS THIS MONTH

REACHED 1,419 USES OF THE GUIDE HIT CITY DISTRIBUTED BEGAN CREATING
TEXTMYGOV FACILITIES AND ROCKWIND FUN/INFORMATIVE
MAILBOXES TOURNAMENT POSTERS “NATIONAL DAY OF”
T0 12+ LOCATIONS POSTS FOR SOCIALS

We continued to work with other departments

to work on regular, diverse content to grow TOP SOCIAL POSTS

engagement both online and in-person at

various City events. We are focusing on THIS MONTH

working even closer to ensure a consistent All occurred

design language and branding. O%flzie;_’gsk'
reach each (OVER

By the end of March, our Marketing 8.4K for lifeguards.

Coordinator was enthusiastically working on
*National Day Of" posts to inform and
entertain, brainstorming new ideas to expand
the scope of the posts’ reach. They also
restarted our department’s initiative of
compiling and designing information for
weekly posts highlighting City events for the
upcoming week.




CITY OF HOBBS BUILDING DEPT

Total Type of Construction

for period ending March 01, 2024-March 31, 2024

Commercial #OF PERMITS  VALUATION FEES

COMM MECHANICAL Commercial 15 $22,500.00 $2,132.00
COMM PLUMBING Commercial 10 $15,000.00 $505.00
COMM SEWER TAP & EXCAVATION Commercial 1 $1,500.00 $540.00
COMMERCIAL ADDITION Commercial 3 $8,199,481.00 $10,773.58
COMMERCIAL CANOPY Commercial 1 $16,000.00 $288.00
COMMERCIAL ELECTRICAL Commercial 18 $27,000.00 $2,317.00
COMMERCIAL FENCE Commercial 1 $7,000.00 $72.00
COMMERCIAL REMODEL Commercial 8 $1,482,500.00 $3,420.00
COMMERCIAL RE-ROOFING Commercial 1 $62,000.00 $300.00
COMMERCIAL SIGN Commercial 2 $10,472.00 $120.00
NEW COMMERCIAL Commercial 2 $2,100,000.00 $3,264.00
SPRINKLER SYSTEM Commercial 1 $1,500.00 $100.00
TOTAL 63 $11,944,953.00 $23,831.58
Residential #OF PERMITS  VALUATION FEES

RES MECHANICAL Residential 14 $21,000.00 $1,110.00
RES PLUMBING Residential 35 $52,500.00 $1,772.00
RES SEWER TAP & EXCAVATION Residential 6 $7,500.00 $1,740.00
RESIDENTIAL ADDITION Residential 2 $15,985.00 $180.00
RESIDENTIAL CANOPY Residential 4 $66,040.00 $504.00
RESIDENTIAL CURB CUTS Residential 6 $12,290.00 $105.00
RESIDENTIAL DEMOLITION Residential 4 $2,550.00 $124.00
RESIDENTIAL DRIVEWAY Residential 1 $11,700.00 $20.00
RESIDENTIAL ELECTRICAL Residential 28 $42,000.00 $1,870.00
RESIDENTIAL FENCE Residential 9 $20,700.00 $220.00
RESIDENTIAL MANUFACTURED HOME Residential 3 $420,844.00 $180.00
RESIDENTIAL REMODEL Residential 10 $511,622.00 $2,058.00
RESIDENTIAL RE-ROOF Residential 11 $100,507.00 $890.00
RESIDENTIAL SINGLE FAMILY Residential 8 $2,509,750.00 $5,875.60
RESIDENTIAL SOLAR Residential 1 $72,000.00 $828.00
RESIDENTIAL STORAGE Residential 4 $180,129.00 $816.00
TOTAL 146 $4,047,117.00 $18,292.60
COMMERCIAL 63 $11,944,953.00 $23,831.58
RESIDENTIAL 146 $4,047,117.00 $18,292.60
TOTAL COMBINED 209 $15,992,070.00 $42,124.18
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ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

Community Programs & Services:

Addressing Assignment:

This Month | 2023 Total 2024 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 6 40 14

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000 data features for the
various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial
Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

March 2024

Auction (update): The GIS Division continued getting items ready for auction. This
includes getting the proper documentation taken care of and making sure all the
proprietary information is removed from the controllers.

Copper_and Lead Survey Support: The Water Production reached out to the GIS
Division to see about getting access to the GIS to assist with the EPA’ Copper and Lead
survey. The GIS Division installed ArcGIS Desktop and created a custom MXD to look at
when Subdivisions were recorded, to create a best guess at what customers would have
lead pipes. In addition, the GIS Division worked on recreating and verifying the old
Waterline Replacement Maps, so Water Production could see where the City of Hobbs
has replaced waterlines since starting in 1997. The GIS Division also went through our
Subdivision dataset to ensure the “effective date” attribute was populated for as many
subdivisions as possible.

Field Maps Outage: On March 14% the GIS Division discovered, with the help of the
Utilities Dept., that an update to ESRI’s Field Map application had broken compatibility
with our version of ArcGIS Server (10.6.1). As this came without warning from ESRI, this
was an unintentional side effect of the update. However, at the end of March ESRI had
not announced a fix and it is unclear when the next update will be available. Until the app
is fixed, the GIS Division has instructed everyone to use the Emergency Portal Outage
Map if they run into the log-in error that was discovered.



http://hobbslidar.com/
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Waterline Replacement Maps: The Water Productions reached out to get information
on when the different Waterline Replacement Phases were completed so this information
could be used as part of the EPA’ Copper and Lead survey. As the existing dataset and
map were unverified, the GIS Division went through all the Waterline Replacement plan
sets they could find to verify where each phase took place.

Phase 13 Data Entry: The Utilities Department brought in their GPS unit to get the data
offloaded and added to the GIS. The GIS Division has been working on data entry so that
the GIS data can be shared with an outside vendor that will use the data to complete the
Phase 12 Waterline replacement plans.

The Month’s Buffer Maps: The GIS Division completed the following buffer maps (1) for
use in Cannabis or Liquor License applications. These maps required a detailed search
for church and school properties in the area of the requested address to comply with the
City of Hobbs’ regulations.

Downtown Reverse Buffer Map (Cain to White & Linam to McKinley)

PLANNING DEPARTMENT:

The following is a summary of the historical growth statistics.

City Commission Planning Summary:

City of Hobbs Growth Statistics

Land Development 2016 2017 2018 2019 2020 2021 2022 2023
Annexations 1.31 0 163.23 0 1.3 0 95.44 0.86
Subdivisions 1 3 1 5 4 6 10 4
Lots Gained 102 13 42 186 197 160 196 103
Summary Subdivisions 33 42 31 47 41 31 40 26

March - The City Commission reviewed and considered the following:
The Planning Board meeting was scheduled for March 19" at 10am.

Planning Board Summary:

March - The Planning Board reviewed and considered action on 2 items in a Regular
Meeting:

e Review and Consider Proposed Annexation of land located east of Zia RVillas and
south of W De Baca Street.
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e Review and Consider Final Preliminary Plan for College Square Subdivision with
a Cash Bond Security ($12,500) of those improvements not finalized, located
northwest of the intersection of College Lane and Grimes St., as submitted by
property owner, Lemke Development, Inc.
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TRAFFIC DIVISION:

The City of Hobbs has 42 traffic signals, 3 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair

regularly.

Total 1,326 tracked intersections

® 13. Camera Service = 2

» 26.SignInstall / Service = 5

» 28. Pole & Anchor Replace = 1
m39.CallOuts = 1

® 09. Breakaway Base Replaced = 5

® 19. Ped Push Button Repair / Replace = 3
® 27. Pole Straighten / Re-bolted = 5

» 03. Wiring Problem Repair = 2

m 08. Signal Head Straightened = 1

Major Damage:

¢ No major damage for the month of March.
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