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Julie Nymeyer

Executive Assistant

July 31, 2024

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of June, 2024. This report
provides general and performance information to the City Commission and the public on
programs and services provided by the City. The data is compiled internally by each
department/division for the purpose of improving services, responsible budgeting and
enhancing transparency in local government.

The Social Wellbeing Committee held an Employee Ice Cream Float Social on June 27",

at Fire Station 2. They had basketball, volleyball and lawn games. There was a good turn
out by City of Hobbs Employees and everyone got to enjoy an ice cream float!
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NEW MEXICO

CITY CLERK’S OFFICE
Monthly Report - June 2024

Apr-24 May-24 Jun-24
Business Registrations - New 26 23 22
Business Registrations - New Owner 0 0 0
Business Registrations- Change of Address 1 4 3
Renewals 5 16 2
Web Payment Renewals 4 6 2
Total Business Registrations Activity 31 39 24
Active Business Registrations for the Month 2245 2257 2276
Fireworks 0 0 3
Junk Yard Licenses 0 0 0
Liquor License 0 0 41
Mobile Business Liceneses 1 1 4
Pawn Brokers 0 0 1
Secondhand Dealer's Licenses 0 0 1
Solicitor's Permit 0 0 0
Temporary Vendor's Licenses 0 0 0
Cemetery Deeds Issued/Processed 32 26 16
Public Documents Notarized 89 115 148
Public Records Request 27 30 27
Regular City Commission Meetings 6/3/24 6/17/24 2 2 2
Special City Commission Meetings 0 1 0
City Commission Work Session/Closed Meetings 6/3/24 6/17/24 1 1 2
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 7 19 22
Consideration of Approval 3 4 3
Total Volume of Transactions on Tyler Cashiering 341 337 328
Total Amount S 436,426.01 | S 492,284.56 | S 903,398.74
Web Payments Online for All Departments S 140.00 | $ 447.00 | S 70.00
Grand Total S 436,566.01 | S 492,731.56 | S 903,468.74




COMMUNICATIONS DEPARTMENT

JUNE 2024 CITY MANAGER'S REPORT

SOCIAL MEDIA STATS AT A GLANCE

City of Hobbs Instagram and Facebook pages only

(other departments not included)

FACEBOOK STATS
Reach Content Interactions F.olll.Jwers
32.8K 11w 1K soen L{T'.""é <
INSTAGRAM STATS
Reach Content Interactions Followers
Lifetime

25k L17.7% 220 T 59.7%

2.4K

Link Clicks

81 T 44.6%

Link Clicks

O o%

While our Facebook media reach and link clicks increased in June, content interaction dropped
noticeably. We had fewer high-profile posts compared to the previous month (baby-box), and fewer
“National Day Of" posts. We are working to create more regular “National Day Of" posts to drive
engagement with unique or fun material, as well as posting more material from non-profit partners.

SIGNIFICANT ACTIONS THIS MONTH

REACHED OVER 3,000 COVERED 6™ ANNUAL EXPANDED INCREASED
USES OF COREFEST BILLBOARD ADVERTISING COLLABORATION WITH
TEXTMYGOV AT THE CORE OPPORTUNITIES OTHER DEPARTMENTS
& NON-PROFITS
@
We covered the 6th anniversary of COREfest at TOP SOCIAL POSTS :
the CORE. The event featured fun games, THIS MONTH ,m,:;jfuiw

interactions, giveaways, and sign-ups.

A promotional video was created and posted
for the Black Gold Pickleball Tournament at
the CORE from the previous month.

Our department worked on a new contract to
increase billboard advertising, securing
ongoing billboard space outside of Lea County,
which will be implemented soon.

Began working on a variety of flyers for the
Hobbs Public Library after excellent internal
feedback from a previous flyer we created for
their Summer Reading Program kickoff.

All occurred on
Facebook. Over 15.9K
reach for Independence
Day Celebration
Schedule, 8.9k for
Independence Day
Overview, 6.5k for the Lea
County check for housing
projects post, and 5.9k
for the hiring post.

FIREWORKS SHOW

' dence
Indgppea’;,%ﬁgm\m&s

SAFEZONE

Wednesday, July:
SCHEDULE OF EVENTS



CITY OF HOBBS BUILDING DEPARTMENT REPORT

Total Type of Construction

for period ending June 01, 2024-June 30, 2024

Commercial #OF PERMITS VALUATION

COMM MECHANICAL Commercial 12 $18,000.00
COMM PLUMBING Commercial 13 $19,500.00
COMM SEWER TAP & EXCAVATION Commercial 1 $1,500.00
COMMERCIAL ADDITION Commercial 1 $340,000.00
COMMERCIAL ELECTRICAL Commercial 13 $19,500.00
COMMERCIAL FENCE Commercial 1 $52,850.00
COMMERCIAL REMODEL Commercial 20 $866,900.00
COMMERCIAL RE-ROOFING Commercial 2 $76,000.00
COMMERCIAL RIGHT OF WAY Commercial 1 $1,500.00
COMMERCIAL SIGN Commercial 4 $112,500.00
NEW COMMERCIAL Commercial 4 $1,616,690.00
TEMPORARY TENTS AND CANOPIES Commercial 2 $3,000.00
TOTAL 74 $3,127,940.00
Residential #OF PERMITS VALUATION

RES MECHANICAL Residential 12 $18,000.00
RES PLUMBING Residential 22 $33,000.00
RES SEWER TAP & EXCAVATION Residential 5 $7,500.00
RESIDENTIAL ADDITION Residential 2 $125,300.00
RESIDENTIAL CANOPY Residential 2 $58,625.00
RESIDENTIAL CARPORT Residential 1 $10,060.00
RESIDENTIAL CURB CUTS Residential 2 $2,900.00
RESIDENTIAL DEMOLITION Residential 9 $127,263.00
RESIDENTIAL DETACHED GARAGE Residential 1 $12,000.00
RESIDENTIAL ELECTRICAL Residential 39 $58,500.00
RESIDENTIAL FENCE Residential 2 $6,700.00
RESIDENTIAL MANUFACTURED HOME Residential 4 $349,812.00
RESIDENTIAL REMODEL Residential 9 $155,976.00
RESIDENTIAL RE-ROOF Residential 50 $650,605.00
RESIDENTIAL SINGLE FAMILY Residential 5 $1,705,150.00
RESIDENTIAL SOLAR Residential 1 $56,925.00
TOTAL 166 $3,378,316.00
COMMERCIAL 74 $3,127,940.00
RESIDENTIAL 166 $3,378,316.00
TOTAL COMBINED 240 $6,506,256.00



FEES
$1,148.50
$1,527.00

$290.00
$1,848.00
$1,278.00
$300.00
$4,474.40
$420.00

$744.00
$3,426.00
$50.00

$15,505.90

FEES

$895.00
$1,023.00
$1,450.00
$600.00
$384.00
$144.00
$40.00
$562.00
$144.00
$2,870.00
$30.00
$300.00
$1,218.00
$5,280.00
$4,061.85
$300.00

$19,301.85

$15,505.90
$19,301.85

$34,807.75



Monthly Measurement
Finance Department
Fiscal Year 2024

Cash Statistics June 2023 June 2024
Beginning Cash Balance 161,231,977 191,263,744
Monthly Cash In (Revenue - all funds) 30,410,661 11,829,025
Monthly Cash Out (Expenditures - all funds) 12,464,947 10,686,233
Ending Cash Balance 179,177,691 191,898,421
Finance Transaction Statistics
June 2023 June 2024
Total Number of PO's issued 284 265 daily average
Total Number of Invoices Processed 1729 1927 daily average
Total Number of Checks Written (A/P) 1133 1025 weekly average
Total Number of Checks Written (Payroll) 1894 1318 bi-weekly average
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284 265
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Total Number of PO's issued

MVD Statistics
MVD Transactions
MVD Fees Receipted

3,000
2,000
1,000

$1,000,000

S-

Financial Transaction Averages

1927 1894

1729

1133 1025

13
96
256
659

Total Number of Invoices Total Number of Checks Written Total Number of Checks Written

Processed (A/P)

HJune 2023 ®June 2024

June 2023 June 2024
2,325 1,975 daily average
S 552,415 S 405,053 daily average

MVD Transaction Averages

2,325 1,975

MVD Transactions

HJune 2023 ®June 2024

MVD Fees Receipted

$552,415 $405,053

MVD Fees Receipted
HJune 2023 ®June 2024

(Payroll)

$

99
20,253



June 2024

General Services — Building Maintenance
Work performed by City Carpenters

2 Locks Installed/Switched
2 Items remove from walls
10 Ceiling Tiles Replaced

1 Trim Repairs

25 Items hung

4 Roof Inspections

7 Furniture Assembled

2 Cabinets Repaired

2 Door Repairs

3 Doors Adjusted

1 Baseboard Repair

3 Items building

6 Pvc fix and cooper A/C drains
10 Drywall Patches

21 Roof patches

Location of work performed

34 | City Hall

14 | Municipal Court

40 | HPD
3 | Shop
4 | Sr. Center
2 | MVD

2 State Police




Break down of work performed by the Electricians.

6 | Light repairs

50 | AC repairs

17 | General electrical work
10 | CORE work

3 | Nonelectrical work

Location of work performed.

10 | CORE

4 | Library

6 | City hall

4 | Annex

5 |PD

9 | Fire stations
4 | DA building

1 | MVD

6 | Parks

2 | Senior center
2 | Teen center
20 | AAC

2 | Hobbs Express




June - 2024

General Services - Garage
In June - 2024 The City Garage had a total of 126 Repair Orders/Invoices. Of the 126
R.O./Invoices, 94 were repaired in house and 32 were out sourced. The monthly

total outlay for the garage as well as subcontracted parts and labor totaled § 51,383.81

Below is a break-down by categories. The break-down includes all parts and labor.

# of City |# of Vendor] Garage Garage | Vendor | Vndor
Work Performed R.O./Inv | R.O./Inv Parts $ Labor $ | Parts$ | Labor$ | Total $
AC/Heater/Vent 10 2 3,038.80 1,275.00 | 449.60 732.00 | 5,495.40
Accident Repair 0 2 0.00 0.00 5,402.78 | 1,443.00 | 6,845.78
APM/BPM/CPM 10 9 1,368.02 799.00 954.51 325.00 | 3,446.53
Brakes 7 1 1,925.74 578.00 590.92 422.50 | 3,517.16
Charging 14 1 2,957.72 918.00 305.90 40.00 4,221.62
Clutch 0 1 0.00 0.00 1,485.00 | 1,600.00 | 3,085.00
Engine 2 1 0.00 306.00 484.08 1 6,710.00 | 7,500.08
Exhaust 2 0 48.11 136.00 0.00 0.00 184.11
Filters 2 0 26.44 0.00 0.00 0.00 26.44
Fuel System 3 0 1,202.63 646.00 0.00 0.00 1,848.63
Instrument/Gauges 1 0 0.00 34.00 0.00 0.00 34.00
Lighting 6 0 394.11 289.00 0.00 0.00 683.11
Miscellaneous Maintenance 22 3 4,453.94 1,377.00 | 255.00 291.00 ] 6,376.94
Safety Recall 0 1 0.00 0.00 0.00 0.00 0.00
Service Calls 4 0 0.00 340.00 0.00 0.00 340.00
Tires 9 5 1,331.50 663.00 0.00 287.50 | 2,282.00
Transmission 1 0 4,216.83 102.00 0.00 0.00 4,318.83
Wash Job 0 6 0.00 0.00 0.00 565.00 565.00
Wheels/Hub 1 0 545.18 68.00 0.00 0.00 613.18
Monthly Total 94 32 21,509.02  7,531.00  9,927.79 12,416.00 51,383.81
# of
R.O./Inv Parts Labor Total
City Garage 94 21,509.02 7,531.00 29,040.02
Vendor 32 9,927.79 12,416.00 22,343.79
126 31,436.81  19,947.00 51,383.81




June 2024 Street Department Monthly Report

Break down of work performed by the Street Department Crew:

The total amounts of material hauled or used:

Quantity Material
180 YDS Sweepings
1104 YDS Rough Caliche
168 YDS Alley Material
9 YDS Cold Mix Used
828 YDS Trash
282 YDS Millings
72 YDS Recycled Material
Calls responded to:
Number Type
20 Dispatched — accidents, spills, debris
5 Requests
3 Block Party

Man Hours Activity
165 HRS. Street Sweeping
35 HRS. Building Brooms
80 HRS. Cold Mix Patching
16 HRS. Warehouse
128 HRS. Alley Maintenance
96 HRS. Storm Sewers and Inlets
180 HRS. Maintenance
56 HRS. Work in Welding Shop
32 HRS. Cemetery
8 HRS. Administrative
96 HRS. Meetings
48 HRS. Shoulders
160 HRS. Hauling Trash
32 HRS. Hauling Caliche
88 HRS. Stockpiling
111 HRS. Parks
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