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Mayor 

Sam D. Cobb 
 

City Commission 
R. Finn Smith – District 1 

Christopher Mills – District 2 
Larron Fields – District 3 

Joseph D. Calderón – District 4 
Dwayne Penick – District 5 

Don Gerth – District 6 
 

*************************** 

 
CITY MANAGER 
City Manager Manny Gomez 
Assistant City Manager Todd Randall 
Executive Assistant Julie Nymeyer 
 
CITY CLERK’S OFFICE 
City Clerk Jan Fletcher 
Deputy City Clerk Amelia Maldonado 
Public Transportation Super. Jacque Pennington 
 
CITY ENGINEER 
Acting City Engineer Anthony Henry 
Development Director Vacant 
Building Official Scott Shed 
 
COMMUNICATIONS DEPT. 
Communications Director Vacant 
Marketing Coordinator Chad Littlejohn 
 
FINANCE DEPARTMENT 
Finance Director Toby Spears 
Assistant Finance Director Deborah Corral 
MVD Manager Anna Villalobos 
 
FIRE DEPARTMENT  
Fire Chief Mark Doporto 
Deputy Fire Chief Ryan Herrera 

 
GENERAL SERVICES DEPT. 
Gen. Services Director Shelia Baker 
Building Maintenance Mario Silva 
Electrician Shawn Smith 
Garage Fleet Manager Eddie Trevino 
Streets Superintendent Bryan Ussery 
 
HUMAN RESOURCES DEPT. 
H. R. Director Nicholas Goulet 
Assistant H.R. Director Tracy South 
Risk Management Director Selena Estrada 
 
 

 
INFORMATION TECHNOLOGY DEPT. 
I.T. Director                                Christa Belyeu 
Assistant I.T. Director Matt Blandin 
 
LEGAL DEPARTMENT 
City Attorney Valerie Chacon 
Deputy City Attorney Medjine Douyon 
Assistant City Attorney Amber Leja 
 
LIBRARY SERVICES 
Library Director Nichole Lawless 
Assistant Library Director Melody Maldonado 
 
MUNICIPAL COURT 
Municipal Judge Bobby Arther 
Court Administrator Shannon Arguello 
 
PARKS & OPEN SPACES DEPT. 
POSD Director Bryan Wagner 
Rockwind Superintendent Matt Hughes 
Parks Superintendent Lou Maldonado  
Sports Fields Supervisor  Josh Dellinges 
 
RECREATION DEPT. 
Recreation Director Doug McDaniel 
CORE Facility Director Lyndsey Henderson 
Rockwind PGA Prof.  Ben Kirkes 
Recreation Supt./Teen Center Michal Hughes 
Senior Center Coordinator Mary Puccio 
  
POLICE DEPARTMENT 
Police Chief August Fons  
Deputy Chief  Shane Blevins 
Code Enforcement Supt. Jessica Silva 
HAAC Superintendent Missy Funk 
 
UTILITIES DEPARTMENT 
Utilities Director Tim Woomer 
WWRF Supt. Bill Griffin 
WWRF Maint. Supt. Todd Ray 
Water Office Manager Kaylyn Lewis 





Jun-24 Jul-24 Aug-24

Business Registrations - New 22 25 13

Business Registrations - New Owner 0 0 0

Business Registrations- Change of Address 3 2 1

Renewals 2 3 2

Web Payment Renewals 2 1 1

Total Business Registrations Activity 24 28 15

Active Business Registrations for the Month 2276 2297 2310

Fireworks 3 1 0

Junk Yard Licenses 0 0 0

Liquor License 41 0 0

Mobile Business Liceneses 4 6 2

Pawn Brokers 1 1 0

Secondhand Dealer's Licenses 1 0 2

Solicitor's Permit 0 0 3

Temporary Vendor's Licenses 0 0 0

Cemetery Deeds Issued/Processed 16 23 12

Public Documents Notarized 148 145 166

Public Records Request 27 41 38

Regular City Commission Meetings  8/5/24   8/19/24 2 2 2

Special City Commission Meetings   0 1 0

City Commission Work Session/Closed Meetings   2 0 0

Notice of Potential Quorum   0 0 0

Resolutions and Ordinances Attested 22 21 12

Consideration of Approval 3 1 6

Total  Volume of Transactions on Tyler Cashiering 328 119 73

Total Amount 903,398.74$         383,074.56$         684,911.12$         

Web Payments Online for All Departments 70.00$                   45.00$                   35.00$                   

Grand Total 903,468.74$         383,119.56$         684,946.12$         

CITY CLERK’S OFFICE

Monthly Report - August 2024





CITY OF HOBBS BUILDING DEPARTMENT REPORT

Total Type of Construction
for period ending August 01, 2024-August 31, 2024

Commercial #OF PERMITS VALUATION FEES
COMM MECHANICAL Commercial 10 $12,300.00 $1,377.50
COMM PLUMBING Commercial 10 $12,300.00 $2,380.00
COMM SEWER TAP & EXCAVATION Commercial 1 $1,500.00 $290.00
COMMERCIAL ADDITION Commercial 1 $75,000.00 $384.00
COMMERCIAL DEMOLITION Commercial 1 $19,181.00 $0.00
COMMERCIAL ELECTRICAL Commercial 20 $30,000.00 $1,769.00
COMMERCIAL FENCE Commercial 1 $24,967.00 $150.00
COMMERCIAL SIGN Commercial 1 $32,000.00 $240.00
COMMERCIAL STORAGE Commercial 1 $45,000.00 $240.00
NEW COMMERCIAL Commercial 2 $6,490,000.00 $8,748.00
TOTAL 48 $6,742,248.00 $15,578.50

Residential #OF PERMITS VALUATION FEES
RES MECHANICAL Residential 21 $30,150.00 $1,395.00
RES PLUMBING Residential 44 $64,650.00 $2,249.00
RES SEWER TAP & EXCAVATION Residential 8 $12,000.00 $2,290.00
RESIDENTIAL ADDITION Residential 2 $330,500.00 $1,080.00
RESIDENTIAL CARPORT Residential 1 $6,600.00 $144.00
RESIDENTIAL DEMOLITION Residential 1 $21,000.00 $0.00
RESIDENTIAL DETACHED GARAGE Residential 1 $15,000.00 $144.00
RESIDENTIAL ELECTRICAL Residential 34 $53,000.00 $2,642.00
RESIDENTIAL FENCE Residential 7 $37,000.00 $70.00
RESIDENTIAL FOOTING/FOUNDATION Residential 1 $10,500.00 $144.00
RESIDENTIAL MANUFACTURED HOME Residential 4 $462,392.00 $360.00
RESIDENTIAL REMODEL Residential 6 $58,454.00 $618.00
RESIDENTIAL RE-ROOF Residential 147 $2,022,874.00 $16,428.00
RESIDENTIAL SINGLE FAMILY Residential 10 $3,484,500.00 $6,280.00
RESIDENTIAL STORAGE Residential 1 $7,544.00 $72.00
TOTAL 288 $6,616,164.00 $33,916.00

COMMERCIAL 48 $6,742,248.00 $15,578.50
RESIDENTIAL 288 $6,616,164.00 $33,916.00
TOTAL COMBINED 336 $13,358,412.00 $49,494.50
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ENGINEERING DEPARTMENT         
The Engineering Department provides technical support to internal Departments & Public 
and oversees numerous major/minor capital improvement projects.   
 
Community Programs & Services: 
 
Addressing Assignment:   
 

 This Month 2023 Total 2024 Total 

Permanent / Temporary Addresses: 
*Includes Master Subdivision Addresses 

3 40 
 

29 
 

 

 
GIS-MAPPING DIVISION:          
The Division manages a Geo-database, which encompasses 1,000 data features for the 
various categories.  The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial 
Imagery project being performed by BHI (Bohannon Huston Inc.).  A technical 
demonstration of our Mobile Lidar points is being hosted on a third-party website visit 
http://hobbslidar.com (Note:  launch in Google or Firefox web browser) 
 
August 2024 
 
City Owned Parcels Analysis: The Assistant City Manager requested the GIS Division 
conduct an analysis of City-owned properties to identify a potential location for a new 
Hobbs Animal Adoption Center. In response, the GIS Division produced two maps: one 
displaying all City-owned land, and another highlighting properties that met the specified 
criteria—a minimum size of 2 acres with sufficient open space to accommodate a larger 
Animal Adoption Center. 
 
One Call Support: The fiber line running between the City Garage and the Wastewater 
Treatment Plant office was struck by a vehicle. Upon investigation, it was discovered that 
the fiber was not properly marked. To help prevent future incidents, the GIS Division has 
been tasked with marking all fiber, telecom, traffic communications, and electrical lines 
within the GIS system. 
  
Manhole Collection Project: As part of the Water and Wastewater Model project, the 
City of Hobbs received a list of manholes with potential issues related to their inverts 
(flowline elevations). After a review by the GIS Division, it was determined that a subset 
of 141 manholes would need to be resurveyed to ensure accurate GIS data. 
  
Hobbs August Nites Maps: The GIS Division assisted the Hobbs Chamber of 
Commerce by creating various maps for the Hobbs August Nites event. These included 
wall maps, vendor layout maps, and updated 8.5X11 public handouts, which were 
distributed to attendees by the Chamber during the event. 
 

http://hobbslidar.com/
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GPS Basics Training:. The GIS Division conducted GPS Basics Training for the Parks 
and Open Spaces Department. The session covered fundamental usage of the 
department's GPS unit and provided hands-on practice for three City of Hobbs 
employees. 
 
HFD Building Count: The Hobbs Fire Department (HFD) requested assistance from the 
GIS Division to obtain an accurate count of commercial and residential buildings in Hobbs 
for a grant application. The GIS Division classified approximately 7,000 buildings from the 
2018 aerial flyover. Also provided were the following counts: 1,390 commercial buildings, 
16 industrial buildings, 59 medical facilities, 12,316 residential buildings, and 324 
apartment complexes. 
 
The Month’s Buffer Maps: During the month of August the GIS Division completed the 
following buffer maps (3) for use in Cannabis or Liquor License application. These maps 
required a detailed search for church and school properties in the area of the requested 
address to comply with the City of Hobbs’ regulations.  
 
Wonderland (506 N. Shipp St.); Wonderland (215 N. Linam St.); Quality Assurance 
Analytics (3209 N. Dal Paso St., STE B) 
 
PLANNING DEPARTMENT:          

 
The following is a summary of the historical growth statistics.  

City of Hobbs Growth Statistics     

         

Land Development 2016 2017 2018 2019 2020 2021 2022 2023 

Annexations 1.31 0 163.23 0 1.3 0 95.44 0.86 

Subdivisions 1 3 1 5 4 6 10 4 

Lots Gained 102 13 42 186 197 160 196 103 

Summary Subdivisions 33 42 31 47 41 31 40 26 

 

The Planning Board meeting was rescheduled for August 27th at 10:00 a.m. 

Planning Board Summary: 

August 27th - The Planning Board reviewed and considered action on 6 items in a Regular 
Rescheduled Meeting: 

 

• Review and Consider Subdivision Final Plat for Habitat for Humanity Spears 
Subdivision Block 1.    

 

• Review and Consider Preliminary Plans for a Subdivision for Trinity Estates Unit 3. 
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• Review and Consider Subdivision Final Plat for a Subdivision for Northland Estates 
East. 
 

• Review and Consider Development Agreement with Swift Shop Convenience Store.  
 

• Review and Consider Fence Variance Application for 619 E Marland Street.  
 

• Review and Consider Design Approval Letter for building improvements at 5625 N. 
Lovington Hwy within the Hobbs Industrial Air Park 
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TRAFFIC DIVISION:           
 
The City of Hobbs has 42 traffic signals, 3 HAWK signals, 15 school zone flashers, 8 
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street 
name signs, and 1771 other regulatory and informational signs to maintain and repair 
regularly.  

Total 1,326 tracked intersections 
 

         

                                                                                                                                                              
 
Major Damage:   
 

• No major damages for the month of August.   

 



August 2024 
General Services – Plumber 
Work performed by City Plumber 

9 Toilet Repairs 

4 Sink/Faucet Repairs 

2 Sink Stoppage 

1 Shower Repairs 

3 Drain Stoppage 

1 Drain Repairs 

3 Water Fountain Repairs 

3 Air Conditioner Repairs 

7 Sewer Main Stoppage 

1 Sewer Line Repairs 

2 Water Line Repairs 
 
Location of work performed 

2 City hall  

2 Jail 

2 Municipal Court 

4 Police Dept. 

1 Hobbs Express 

2 Senior Center 

2 CORE 

2 Library 

5 Fire Stations 

1 Rockwind 



2 Parks 

3 State Crime Lab 

2 Swimming Pools 
 



August 2024 
General Services – Building Maintenance 
Work performed by City Carpenters 

1 Locks Installed/Switched 

10 A/C units portable installed   

85 Ceiling Tiles Replaced 

1 Trim Repairs 

16 Items hung 

3 Furniture Assembled 

30 Cabinets Repaired 

12 Door Repairs 

135 Doors Adjusted and grease  

1 Baseboard Repair 

2 Chairs Stripped/Sanded 

10 Carpet tiles fix  

8 Drywall Patches 

1 Chimney Cap fix 

5 Roof Inspections 

5 Roof Repair 

4 Items Removed from Walls 

1 Bug spray  
 
Location of work performed 

150 City hall  

5 Senior Center 

4 Fire department #1 



114 Hobbs Police Dept. - HPD 

5 Hobbs Express 

7 Library 

21 State Police  

11 Adoption center  

5 CORE 

10 Annex  

10            Forensic lab 

3 Court  

5 Shop  
 



August 2024 General Services –  
Electrical Dept.     
 
Break down of work performed by the Electricians. 

6 Light repairs 

41 AC repairs 

24 General electrical work 

7 CORE work 

4 Nonelectrical work 

 

Location of work performed. 

7 CORE 

6 Library 

11 City hall 

3 PD 

8 Fire stations 

5 DA building 

1 Rockwind 

13 Parks 

3 Senior center 

1 Teen center 

1 Garage 

3 AAC 

1 State police 

1 Municipal Court 

2 Hobbs Express 

2 Waste Water 

 



# of City 
R.O./Inv

# of Vendor 
R.O./Inv

Garage 
Parts $

Garage 
Labor $

Vendor 
Parts $

Vndor 
Labor $ Total $

8 2 4,247.27 3,128.00 3,077.60 856.00 11,308.87
0 5 0.00 0.00 8,020.23 4,354.00 12,374.23
9 14 980.22 578.00 1,310.63 0.00 2,868.85
5 1 5,301.88 2,278.00 406.00 300.00 8,285.88
10 0 2,348.05 901.00 0.00 0.00 3,249.05
2 0 222.54 170.00 0.00 0.00 392.54
2 1 640.27 340.00 2,075.10 4,228.00 7,283.37
2 0 2,173.39 374.00 0.00 0.00 2,547.39
1 0 39.82 34.00 0.00 0.00 73.82
2 1 44.38 136.00 193.60 630.00 1,003.98
2 1 753.80 578.00 188.99 360.00 1,880.79
0 1 0.00 0.00 158.03 300.00 458.03
1 0 711.69 170.00 0.00 0.00 881.69
1 1 0.00 34.00 412.00 195.00 641.00
3 0 2,650.12 238.00 0.00 0.00 2,888.12
24 9 1,496.85 1,258.00 2,643.73 3,782.00 9,180.58
9 0 0.00 1,088.00 0.00 0.00 1,088.00
0 1 0.00 0.00 315.19 224.00 539.19
15 14 5,456.00 1,122.00 7,273.92 1,140.00 14,991.92
0 3 0.00 0.00 0.00 350.00 350.00
0 1 0.00 0.00 120.00 550.00 670.00
0 8 0.00 0.00 0.00 995.00 995.00
2 1 546.48 68.00 368.66 960.00 1,943.14
98 64 27,612.76 12,495.00 26,563.68 19,224.00 85,895.44

# of 
R.O./Inv Parts Labor Total

98 27,612.76 12,495.00 40,107.76

64 26,563.68 19,224.00 45,787.68

162 54,176.44 31,719.00 85,895.44

Towing Vehicles

Wash Job

August - 2024
General Services - Garage

Filters

Miscellaneous Maintenance  

Engine

APM/BPM/CPM 

In August - 2024 The City Garage had a total of 162 Repair Orders/Invoices.  Of the 162 
 R.O./Invoices, 98 were repaired in house and 64 were out sourced. The monthly 
total outlay for the garage as well as subcontracted parts and labor totaled $ 85,895.44
Below is a break-down by categories. The break-down includes all parts and labor.

Lift Mechanism

Work Performed

Instrument/Gauges

AC/Heater/Vent

Brakes
Charging

Hydraulics

Monthly Total
Wheels/Hubs/Bearings

Tires

Transmission

Lighting

Service Calls

Accident Repair

Cranking

Exhaust

Fuel System

Ignition

Steering

City Garage 

Vendor



August 2024 Street Department Monthly Report 
 
Break down of work performed by the Street Department Crew: 
 

Man Hours Activity 
328 HRS. Street Sweeping 
40 HRS. Hot Mix 

125 HRS. Cold Mix Patching 
300 HRS Crack Sealing 
76 HRS. Cutting Grass  
80 HRS. Alley Maintenance 
88 HRS. Storm Sewers and Inlets 

144 HRS. Maintenance 
37 HRS. Work in Welding Shop 
8 HRS. Administrative 

96 HRS. Meetings 
40 HRS. Traffic Control 
83 HRS. Hauling Trash 
8 HRS. Garage 

88 HRS. Stockpiling  
 
The total amounts of material hauled or used: 
 

Quantity Material 
366 YDS Sweepings 
384 YDS Rough Caliche 
12 YDS Alley Material 
10 YDS Cold Mix Used 

372 YDS Trash 
48 YDS Millings 

453 Bags Crack Seal  
2.5 YDS Hot Mix 

 
Calls responded to: 
 

Number Type 

11 Dispatched – accidents, spills, debris 

11 Requests 

1 Block Party 
 



Hobbs Fire Department August 2024

Fire Alarms Total Response By Station Total
Alarms (City) 134 Station 1 64
Alarms (County) 36 Station 2 37
Alarms (Gaines) 5 Station 3 50
Total 175 Station 4 24

Total 175
ZONES Total
Zone 1 (NW City) 51 Most Common  
Zone 2 (NE City) 30 Day Friday
Zone 3 (SE City) 31 Time 20:00-20:59
Zone 4 (SW City) 22
Zone 5 (NW County) 24 FIRE DEATHS/INJURIES Total
Zone 6 (NE County)  5 Fire Deaths 0
Zone 7 (SE County)   6 Fire Injuries 0
Zone 8 (SW County) 1
Out of District 5 STRUCTURE FIRES Total
Total 175 Structure Fires 1

FALSE ALARM RESPONSE Total
Dispatch to Enroute Time False Alarms 38
Station 1 0:46
Station 2 0:55 Training Hours Hours
Station 3 0:39 Fire Training 446.60
Station 4 1:07 Hazmat Training 81.00
Average 0:51 EMS Training 1023.00

Officer Training 653.00
Cadet Academy 1376.00

Dispatch to Arrival Time Total 3579.60
Station 1 5:55
Station 2 4:04
Station 3 4:00
Station 4 5:58
Average 4:59

PREVENTION PROGRAMS Total
Fire Investigations 5
Fire/Safety Inspections 56
Smoke Detectors Installed/Given 8
Public Education Activities 2    
Plan Reviews 7
Burn Permits Issued 0
Total 78



Hobbs Fire Department August 2024

EMS Alarms Total
Alarms (City) 640 Most Common  
Alarms (County) 57 Day Friday
Alarms (Gaines) 3 Time 10:00-10:59
Total 700

Most Common ComplaintTotal
ZONES Total MVC 11.00%
Zone 1 (NW City) 282 Falls 9.86%
Zone 2 (NE City) 131 Sick Person 8.00%
Zone 3 (SE City) 124
Zone 4 (SW City) 103
Zone 5 (NW County) 10 Cardiac Arrest Responses Total
Zone 6 (NE County)  25 Cardiac Arrest 8
Zone 7 (SE County)   12 ROSC 1
Zone 8 (SW County) 10 ROSC = Return of Spontaneous Circulation 
Out of District 3
Total 700

EMS Billing  Amount
Billed $12,355.70

Average Run Times Time Collected $71,249.01
Enroute 1:51
At Scene 5:01
On Scene Time 19:42
To Destination 11:34
Back in Service 33.27

Out of Town Transfers Total
Lubbock 2
Midland 0
Odessa 0
Roswell 3
Carlsbad 1
Artesia 0
Airport 34
Total 40



Prior Month Reporting Month

Jul-24 Aug-24

No. of Elderly Passengers 790 469

No. of Non-Ambulatory Passengers 104 1759

No. of Disabled Passengers 410 836

No. of Other Trips 1977 1693

Total Passenger Trips 3281 4757

Total Bus Route Trips 2866 3064

Total Demand Response/Paratransit Trips 415 1693

Total Passenger Trips 3281 4757

Prior Month Reporting Month

Jul-24 Aug-24

Total Vehicle Hours 534 588

Total Vehicle Miles 10,151 10,773

Prior Month Reporting Month 

Jul-24 Aug-24

Total Fares Collected $1,934.27 $2,618.88 

Hobbs Express
Monthly Report - AUGUST 2024

Passenger Activity

Vehicle Statistics

Revenue Collected
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