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Julie Nymeyer

Executive Assistant

March 25, 2024

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of February, 2024. This
report provides general and performance information to the City Commission and the
public on programs and services provided by the City. The data is compiled internally by
each department/division for the purpose of improving services, responsible budgeting
and enhancing transparency in local government.

This month the City of Hobbs Social Well Being Committee held a Sweet Treat Bake-
Off. The winners were as follows:

1% Place: Stephanie Ledezma, IT Department with Cowboy Cookies.
2" Place: Nancy Lara, Water Office with Tres Leches Cake.
3" Place: Crystal Tello, Library Office with Pecan Nutella Thumbprint Cookies.

Congratulations to the winners and to all who participated in our February Sweet Treat
Bake-Off.

Sincerely,

e
Nymeer, Executd
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CITY CLERK’S OFFICE
Monthly Report - February 2024

| Dec-23 Jan-24 Feb-24
Business Registrations - New 5 16 20
Business Registrations - New Owner 0 0 0
Business Registrations- Change of Address 2 14 2
Renewals 109 1112 95
Web Payment Renewals 0 0 0
Total Business Registrations Activity 116 1142 117
Active Business Registrations for the Month 2216 2199 2218
Fireworks 0 0 0
Junk Yard Licenses 0 2 1
Liquor License 1 0
Mobile Business Liceneses 1 39 7
Pawn Brokers 0 0 1
Secondhand Dealer's Licenses 0 0 0
Solicitor's Permit 0 0 0
Temporary Vendor's Licenses 0 0 1
Cemetery Deeds Issued/Processed 21 11 42
Public Documents Notarized 95 114 131
Public Records Request 17 47 46
Regular City Commission Meetings 2/5/24 and 2/29/24 2 2 0
Special City Commission Meetings 1 0 0
City Commission Work Session/Closed Meetings 0 1 0
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 3 8 8
Consideration of Approval 3 2 1
Total Volume of Transactions on Tyler Cashiering 377 1,467 449
Total Amount S 569,896.85 | S 1,093,309.26 | $ 411,170.38
Web Payments Online for All Departments S - S - S -
Grand Total S 569,896.85 | $ 1,093,309.26 | $ 411,170.38




COMMUNICATIONS DEPARTMENT
FEBRUARY 2024 CITY MANAGER'S REPORT

SOCIAL MEDIA STATS AT A GLANCE

City of Hobbs Instagram and Facebook pages only
(other departments not included)

FACEBOOK STATS
Reach Content interactions F.oII.owers Link clicks
16.9 K 4 28.9% 873 4 37.2% L/IIfe:imiI K 14 4 65%
INSTAGRAM STATS '
Reach Content interactions Followers Link clicks

1.3K v 17.6% 285 4 18.1% 2.3K O 0%

Our social media activity stats are typically low during the months of January and February
due to start-of-year deadlines and assignments in other areas for the department.
Additionally, the high increase of activity with events and significant dates during

October - December are hard to compete with. Activity is expected to balance out in March.

SIGNIFICANT ACTIONS THIS MONTH

REACHED 1,015 USES OF DESIGN OF SUMMER ANNUAL HDS&) PARTICIPATION ON
TEXTMYGOV EDITION OF THE GUIDE PLANNING COMMITTEE ~ COMMUNITY-WIDE RURAL
MEMBERS CARDIOVASCULAR
COMMITTEE

Meetings regarding annual budget planning,

the second quarter of 2024 marketing strategy, | TOP SOCIAL POSTS "

annual goal-setting with other department e

Media Managers, and regional advertising were THIS MONTH N i

held this month. An emphasis will be placed on All occurred : <

the increase of activity at the Rockwind golf on Facebook.

course. Overall, the organization’s brands and Over 4K

a firmer, more consistent presentation of our reach each.

brands will be carried throughout this year.

By the end of February, the new Marketing Hj"’b’
Coordinator had designed and worked in every Looking for nfomation?

area of the Communications Department’s Lfé‘s:sgtsa;‘::’e. &
duties to an extent, now being considered fully o e R
trained. The addition of this employee has First Respontiars are

resulted in a quicker turnaround and redesigns patrolling for emergencies.

of many elements (including most pages in Hobbs

The Guide). We are ecstatic to have his
expertise, initiative, and passion on board.




CITY OF HOBBS BUILDING DEPARTMENT REPORT

Total Type of Construction

for period ending February 01, 2024-February 29, 2024

Commercial #OF PERMITS VALUATION FEES

COMM MECHANICAL Commercial 8 $12,000.00 $700.00
COMM PLUMBING Commercial 9 $13,500.00 $1,285.50
COMM SEWER TAP & EXCAVATION Commercial 1 $1,500.00 $540.00
COMMERCIAL ADDITION Commercial 1 $10,000.00 $108.00
COMMERCIAL CANOPY Commercial 1 $55,890.00 $300.00
COMMERCIAL ELECTRICAL Commercial 24 $36,000.00 $2,280.00
COMMERCIAL FENCE Commercial 2 $136,000.00 $840.00
COMMERCIAL REMODEL Commercial 12 $493,667.00 $3,012.00
COMMERCIAL SIGN Commercial 2 $75,000.00 $420.00
NEW COMMERCIAL Commercial 3 $2,233,696.00 $3,784.44
SPRINKLER SYSTEM Commercial 1 $1,500.00 $100.00
TOTAL 64 $3,068,753.00 $13,369.94
Residential #OF PERMITS VALUATION FEES

RES MECHANICAL Residential 10 $15,000.00 $582.50
RES PLUMBING Residential 33 $48,000.00 $1,835.00
RES SEWER TAP & EXCAVATION Residential 8 $12,000.00 $2,320.00
RESIDENTIAL ADDITION Residential 3 $75,800.00 $636.00
RESIDENTIAL CURB CUTS Residential 2 $2,714.00 $35.00
RESIDENTIAL DEMOLITION Residential 4 $6,500.00 $100.00
RESIDENTIAL ELECTRICAL Residential 28 $40,500.00 $2,040.00
RESIDENTIAL FENCE Residential 7 $30,000.00 $60.00
RESIDENTIAL MANUFACTURED HOME Residential 3 $291,953.00 $300.00
RESIDENTIAL REMODEL Residential 7 $661,964.00 $3,576.00
RESIDENTIAL RE-ROOF Residential 18 $284,513.00 $1,980.00
RESIDENTIAL SINGLE FAMILY Residential 9 $3,869,750.00 $8,741.42
RESIDENTIAL SOLAR Residential 3 $156,217.00 $890.00
RESIDENTIAL STORAGE Residential 4 $40,108.00 $450.00
RESIDENTIAL SWIMMING POOL Residential 1 $101,000.00 $420.00
TOTAL 140 $5,636,019.00 $23,965.92
COMMERCIAL 64 $3,068,753.00 $13,369.94
RESIDENTIAL 140 $5,636,019.00 $23,965.92
TOTAL COMBINED 204 $8,704,772.00 $37,335.86
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ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

Community Programs & Services:

Addressing Assignment:

This Month | 2023 Total 2024 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 4 40 8

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000 data features for the
various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial
Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

February 2024

HPD Incident Map: The GIS Division put together two maps for the Hobbs Police
Department showing the area around the shootings, that happened in Hobbs, so that
officers could use the maps to mark down possible surveillance camera locations.

Citizen Hand Map: The Communications Department reached out to the GIS Division to
review and update the citizen hand map for the newest edition of “The GUIDE”
publication. The map is meant to provide citizens with locations of various points of
interest and amenities available within the City. A new version of the citizen hand map
was reconstructed based on a PDF of a previous version.

CORE Irrigation: The GIS Division was informed that there was an irrigation installation
project that was taking place at the CORE to add irrigation to the south and east of the
property. The GIS Division used this as an opportunity to train our new GIS Tech in the
aspects of field data collection to GIS workflow.

Auction: The GIS Division reviewed outdated equipment that has reached its end of life
to be sent to the auction. There were four types of equipment put on the list for the auction:
outdated and broken GPS equipment (unfixable due to age); dead digital level; obsolete
Total Station (superseded by the robotic total station); and random outdated
tablets/GNSS antennas/cables from the 2000s. The GIS Division spent time locating
accessories, manuals, and other items from around City Hall to be included with the items
being sent to auction, along with started clearing any proprietary data from the device.


http://hobbslidar.com/

Hobbs

ENGINEERING / PLANNING

TRAFFIC / GIS-MAPPING DEPARTMENTS

MONTHLY REPORT

FEBRUARY 2024

The Month’s Buffer Maps: During the month of February the GIS division completed the

following buffer maps (3) for use in Cannabis or Liquor License application. These maps
required a detailed search for church and school properties in the area of the requested
address to comply with the City of Hobbs’ regulations.

TBA (801 N. Turner St.); TBA (205 W. Sanger St.); Bud Board Dispensary (2206 W.

Marland Blvd.)

PLANNING DEPARTMENT:

The following is a summary of the historical growth statistics.

City Commission Planning Summary:

City of Hobbs Growth Statistics

Land Development
Annexations
Subdivisions
Lots Gained

Summary Subdivisions

February - The City Commission reviewed and considered the following:

2016 2017 2018 2019 2020 2021 2022 2023
1.31 0 163.23 0 1.3 0 95.44 0.86
1 3 1 5 4 6 10 4
102 13 42 186 197 160 196 103
33 42 31 47 41 31 40 26

The Planning Board meeting was scheduled for February 20" at 10am.

Planning Board Summary:

February - The Planning Board reviewed and considered action on 3 items in a Regular

Meeting:

e Review and Consider a proposed Vacation\Replat within the ETJ for property
located within Block 46 of the First Unit of the Humble City Subdivision, as
submitted by property owner.

e Review and Consider Front Yard Setback Variance as submitted by property

owner for property located at 1126 E. Aventura.

e Review and Consider Notice Stating the Reasonable Notice Procedures for The
City of Hobbs Planning Board Pursuant to The New Mexico Open Meetings Act.
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TRAFFIC DIVISION:

The City of Hobbs has 42 traffic signals, 3 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair
regularly.

Total 1,326 tracked intersections

» 18. LED Module Replace = 2 ® 26. Sign Install / Service = 7

v 27. Pole Straighten / Re-bolted = 2 ® 28. Pole B Anchor Replace = 6

» 31. Inspected Intersections = 135 © 32.Intin Flash or Malfunction = 2
® 34 Test MMU's = 14 ®36.811/ Line Spot Hours = 5

B 37 Traffic Counter / Speed Study = 1

Major Damage:

e Eastbound signal traffic arm destroyed by an oversize load at the intersection of
Turner and Marland.



Monthly Measurement
Finance Department
Fiscal Year 2024

Cash Statistics February 2023 February 2024
Beginning Cash Balance 156,949,737 188,051,113
Monthly Cash In (Revenue - all funds) 10,645,435 10,594,922
Monthly Cash Out (Expenditures - all funds) 8,350,616 9,746,800
Ending Cash Balance 159,244,556 188,391,120
Finance Transaction Statistics
February 2023 February 2024
Total Number of PO's issued 313 441 daily average
Total Number of Invoices Processed 1466 1417 daily average
Total Number of Checks Written (A/P) 813 909 weekly average
Total Number of Checks Written (Payroll) 1134 1088 bi-weekly average

Financial Transaction Averages

2000
1500

1000
<00 313 441
R —

Total Number of PO's issued

1417

Total Number of Invoices

1134
909

813

1088

Processed (A/P) (Payroll)
M February 2023  ® February 2024
MVD Statistics February 2023 February 2024
MVD Transactions 2,027 1,896 daily average
MVD Fees Receipted 452,436 S 323,397 daily average

MVD Transaction Averages

2,500
2,027 189

o et
1,500
MVD Transactions

M February 2023  ®February 2024

MVD Fees Receipted

$452,436
$500,000 $323,397

) T —

MVD Fees Receipted

M February 2023  ® February 2024

$

23
75
227
544

Total Number of Checks Written Total Number of Checks Written

100
17,021



Hobbs Fire Department

February 2024

Fire Alarms Total Response By Station Total

Alarms (City) 119 Station 1 71

Alarms (County) 43 Station 2 24

Total 162 Station 3 41
Station 4 26
Total 162

ZONES Total

Zone 1 (NW City) 39 Most Common

Zone 2 (NE City) 18 Day Thursday

Zone 3 (SE City) 34 Time 15:00-15:59

Zone 4 (SW City) 28

Zone 5 (NW County) 25 FIRE DEATHS/INJURIES Total

Zone 6 (NE County) 8 Fire Deaths 0

Zone 7 (SE County) 4 Fire Injuries 1

Zone 8 (SW County) 1

Out of District 5 STRUCTURE FIRES Total

Total 162 Structure Fires 10
FALSE ALARM RESPONSE Total

Dispatch to Enroute Time False Alarms 31

Station 1 1:54

Station 2 1:04 Training Hours Hours

Station 3 0:55 Fire Training 301.00

Station 4 1:11 EMS Training 168.20

Average 1:16 HR Training 72.00
Officer Training 20.00

Dispatch to Arrival Time

Station 1 6:44

Station 2 4:43

Station 3 4:32

Station 4 5:40

Average 5:24

PREVENTION PROGRAMS Total

Fire Investigations 19

Fire/Safety Inspections 60

Smoke Detectors Installed 6

Public Education Activities 3

Plan Reviews 8

Burn Permits Issued 0

Total 96




Hobbs Fire Department

February 2024

EMS Alarms Total Most Common

Alarms (City) 586 Day Thursday

Alarms (County) 43 Time 13:00 - 13:59

Alarms (Gaines) 4

Total 633 Most Common Complaint  Total (Percent)
Motor Vehicle Crash (MVC) 63 (9.95%)
Falls 57 (9.00%)

ZONES Total Sick Person 56 (8.85%)

Zone 1 (NW City) 256

Zone 2 (NE City) 139 Cardiac Arrest Responses Total

Zone 3 (SE City) 96 Cardiac Arrest 8

Zone 4 (SW City) 95 ROSC 0

Zone 5 (NW County) 15 ROSC = Return of Spontaneous Circulation

Zone 6 (NE County) 15

Zone 7 (SE County) 2 EMS Billing Amount

Zone 8 (SW County) 11 Billed $258,971.73

Out of District 4 Collected $237,889.24

Total 633

Average Run Times Time

Enroute 04:22

At Scene 11:52

On Scene Time 28:58

To Destination 16:17

Back in Service 27:56

Out of Town Transfers Total

Lubbock 0

Midland 0

Odessa 0

Roswell 6

Carlsbad 1

Artesia 0

Airport/Helipad 43

Total 50




EXPRESS S

Hobbs Express

Monthly Report - February 2024

. . Prior Month Reporting Month
Passenger Activity porting
Jan-24 Feb-24
No. of Elderly Passengers 856 1009
No. of Non-Ambulatory Passengers 110 105
No. of Disabled Passengers 335 358
No. of Other Trips 3473 3648
Total Passenger Trips 4774 5120
Total Bus Route Trips 2872 3029
Total Demand Response/Paratransit Trips 1902 2091
Total Passenger Trips 4774 5120
. i Reporting Month | Reporting Month
Vehicle Statistics porting porting
Jan-24 Feb-24
Total Vehicle Hours 661.25 607.25
Total Vehicle Miles 8,073 7,635
Prior Month Reporting Month
Revenue Collected porting
Total Fares Collected $0.00 $0.00




HOBBS POLICE DEPARTMENT

February 2, 2024

To: Chief August Fons
Deputy Chief Shane Blevins
Captain Marina Barrientes
Superintendent Jessica Silva

From: Code Enforcement Officer David Gough

Subject: Code Enforcement End of Month Report (February 2024)

CODE ENFORCEMENT END OF MONTH REPORT (FEBRUARY 2024)

Code warnings 49

Code citations 7

Code calls 90

Animal warnings 10

Animal calls 297

Animal citations 10

Inoperable Vehicles 1

Parking Violations 0

Search Warrants 1
August Fons, Chief of Police Accredited By The
300 N. Turner « Hobbs, New Mexico 88240 New Mexico Law Enforcement Professional Standards Council
Dispatch (575) 397-9265 « Fax (575) 397-3867

www.hobbspd.com


http://www.hobbspd.com/

| ) :
cimyor é]m]-— Hobbs Animal Adoption Center

Adoption Center Location:
700 N. Grimes
Hobbs, New Mexico

=
0565 Mailing Address:
v uirica s 700 N. Grimes

Hobbs, New Mexico
575-397-9323

March 6, 2024

To:  Chief Fons
Deputy Chief Blevins
Captain Barrientes
Superintendent Silva

From: HAAC Manager Missy Funk

Subject: Monthly Statistics HAAC

February 2024
Intake: Cats Dogs
Dead On Arrival 17 17
Sterilization Only 19 35
Stray 10 104
Transfers In
Unwanted 10 39
Quarantine 18
Clinic Visit shots 50 47
Cat Trap, Neuter, Return 15
Totals: 121 260
Dispositions:
Adopted 12 54
Died at Facility 1 1
Dead on Arrival 16 20
Euthanized 3 55
Rescued 34
Return to Owner 8 29
Sterilization Only 51 56
Escaped
Clinic visit shots 2 4
Cat Trap,Neuter,Return 17
Totals: 110 253




Total Revenue Collected:  Animal Pick Ups: $ 445

Permits/Tags: $ 160

Reclaims: $ 705

Adoptions $

Cat traps $

Sterilizations: $335
$ 1645

HAAC currently has 60 dogs in custody and 3 cats, 6 dogs and 3 Kittens in foster
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