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CITY MANAGER

City Manager
Assistant City Manager
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CITY CLERK'S OFFICE
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CITY ENGINEER
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COMMUNICATIONS DEPT.
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FINANCE DEPARTMENT
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FIRE DEPARTMENT
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Mayor

Sam D. Cobb

City Commission
R. Finn Smith — District 1
Christopher Mills — District 2
Larron Fields — District 3
Joseph D. Calderon — District 4
Dwayne Penick — District 5
Don Gerth — District 6
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Manny Gomez
Todd Randall
Julie Nymeyer
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Jacque Pennington

Anthony Henry
Vacant
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POSD Director

Rockwind Superintendent
Parks Superintendent
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RECREATION DEPT.
Recreation Director
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POLICE DEPARTMENT
Police Chief

Deputy Chief
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HAAC Superintendent
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Utilities Director

WWRF Supt.

WWRF Maint. Supt.
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Bryan Wagner
Matt Hughes
Lou Maldonado
Josh Dellinges

Doug McDaniel
Lyndsey Henderson
Ben Kirkes

Michal Hughes
Mary Puccio

August Fons
Vacant
Jessica Silva
Missy Funk

Tim Woomer
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Todd Ray
Kaylyn Lewis
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Julie Nymeyer

Executive Assistant

April 1,2025

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of February, 2025. This
report provides general and performance information to the City Commission and the
public on programs and services provided by the City. The data is compiled internally by
each department/division for the purpose of improving services, responsible budgeting
and enhancing transparency in local government.
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CITY CLERK’S OFFICE
Monthly Report - February 2025

Dec-24 Jan-25 Feb-25
Business Registrations - New 9 13 13
Business Registrations - New Owner 0 0 2
Business Registrations- Change of Address 2 8 2
Renewals 9 1137 213
Web Payment Renewals 0 0 0
Total Business Registrations Activity 18 1150 226
Active Business Registrations for the Month 2345 2296 2312
Fireworks 0 0 0
Junk Yard Licenses 0 2 0
Liquor License 0 0 0
Mobile Business Liceneses 0 0 2
Pawn Brokers 0 0 0
Secondhand Dealer's Licenses 0 0 0
Solicitor's Permit 0 1 0
Temporary Vendor's Licenses 0 0 2
Cemetery Deeds Issued/Processed 17 0 44
Public Documents Notarized 122 131 140
Public Records Request 27 27 34
Regular City Commission Meetings 2/3/25 2/18/25 2 2 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings 2/3/25 1 0 1
Notice of Potential Quorum 0 0 1
Resolutions and Ordinances Attested 6 5 9
Consideration of Approval 8 5 2
Total Volume of Transactions on Tyler Cashiering 307 1,476 474
Total Amount $ 705,377.29 | $§ 629,993.48 | $ 988,801.92
Web Payments Online for All Departments - $ - $ -
Grand Total $ 705,377.29 | $ 629,993.48 [ $ 988,801.92




COMMUNICATIONS DEPARTMENT
FEBRUARY 2025 CITY MANAGER'S REPORT

SOCIAL MEDIA STATS AT A GLANCE

City of Hobbs Instagram and Facebook pages only
(other departments not included)

FACEBOOK STATS
Reach Content Interactions F.olll.Jwers Link Clicks
29.6K v 70%  1.2K 4 som “f;tgeK 42 1+ ss56%
INSTAGRAM STATS
Reach Content Interactions Followers Link Clicks

Lifetime

18k L 26.1% 133 L 37% 24K O 0%

Our followers on socials were quieter in February, though posts focusing on people, and
projects/events affecting people, continue to gather the most attention. Posts regarding the NAACP
Awards Banquet, employee milestones, construction around a railroad intersection, and a weekly calendar
were among those to be seen the most. Our department continues to create fun, engaging content for
other departments, including an increase in video content to drive interest even before events arrive.

SIGNIFICANT ACTIONS THIS MONTH

REACHED 5,360 USES OF ROCKWIND 2025 HOTEL KEYCARDS CREATED FLYERS &
TEXTMYGOV TOURNAMENTS FEATURING CORE RECORDED RADIO ADS
CALENDAR ADVERTISING WENT LIVE FOR SEVERAL
DEPARTMENTS

Created teaser video for for CORE Spring Break TOP SOCIAL POSTS
*Staycation” and CORE Easter Egg Dive. Videos are THIS MONTH

utilizing some Al elements where appropriate to
add value. All occurred on
Facebook. Posts were E

seen by 7.9k, 4.5k,

el ebruary 21, 2025 -—==---
| th Hobbs Paice Cpartment il e conuctng |
| active-shooter training foremployees |

aCiyhal 0E By, |

Created Sponsor Flyer for Downtown Slam & Jam
Gus Macker Tournament.

L4k, 4.2k, & 4k e AR (.
3-month campaign exclusively featuring CORE people respectively, |
advertising on hotel keycards at Woodspring Suites for an overall

went live for all guests. quieter month.
Created “Crosswalk Safety 101" post featuring
dancers from Studio M School of Dance and Music,
a fun idea sent by Commissioner Mills & City
leadership. Moving forward, more posts utilizing
citizens to highlight initiatives (traffic safety,
infrastructure improvements, etc), is worth
exploring for greater attention & impact.

Using “National Day Of..." posts to highlight COH
departments or elements when possible (National
Library Lover's Day on Valentine's Day,




CITY OF HOBBS BUILDING DEPARTMENT REPORT

Total Type of Construction

for period ending February 01, 2025 - February 28, 2025

Commercial #OF PERMITS
COMM MECHANICAL Commercial 4
COMM PLUMBING Commercial 7
COMM SEWER TAP & EXCAVATION Commercial 1
COMMERCIAL ADDITION Commercial 0
COMMERCIAL CANOPY Commercial 1
COMMERCIAL DEMOLITION Commercial 3
COMMERCIAL ELECTRICAL Commercial 18
COMMERCIAL FENCE Commercial 1
COMMERCIAL REMODEL Commercial 1
COMMERCIAL RE-ROOFING Commercial 3
COMMERCIAL SIGN Commercial 5
COMMERCIAL STORAGE Commercial 0
COMMERCIAL TOWERS Commercial 0
FIRE ALARM SYSTEM Commercial 4
NEW COMMERCIAL Commercial 4
SPRINKLER SYSTEM Commercial 0
INDUSTRIAL EXCAVATION 1
TOTAL 53
Residential #OF PERMITS
RES MECHANICAL Residential 4
RES PLUMBING Residential 42
RES SEWER TAP & EXCAVATION Residential 7
RESIDENTIAL ADDITION Residential 2
RESIDENTIAL CURB CUTS & DRIVEWAY Residential 1
RESIDENTIAL DEMOLITION Residential 3
RESIDENTIAL DETTACHED Residential 1
RESIDENTIAL DUPLEX Residential 4
RESIDENTIAL ELECTRICAL Residential 27
RESIDENTIAL FENCE Residential 1
RESIDENTIAL MANUFACTURED HOME Residential 1
RESIDENTIAL REMODEL Residential 6
RESIDENTIAL RE-ROOF Residential 84
RESIDENTIAL SINGLE FAMILY Residential 15
RESIDENTIAL SOLAR Residential 3
RESIDENTIAL STORAGE Residential 0
RESIDENTIAL SWIMMING POOL Residential 0



TOTAL 201

COMMERCIAL 53
RESIDENTIAL 201

TOTAL 254
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