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Mar-25 Apr-25 May-25

Business Registrations - New 17 19 17

Business Registrations - New Owner 3 1 0

Business Registrations- Change of Address 22 3 2

Renewals 84 4 52

Web Payment Renewals 0 0 0

Total Business Registrations Activity 101 23 69

Active Business Registrations for the Month 2320 2275 2284

Fireworks 0 0 0

Junk Yard Licenses 0 0 0

Liquor License 2 0 0

Mobile Business Liceneses 4 6 7

Pawn Brokers 0 0 0

Secondhand Dealer's Licenses 0 0 0

Solicitor's Permit 1 0 0

Temporary Vendor's Licenses 0 0 0

Cemetery Deeds Issued/Processed 0 19 28

Public Documents Notarized 172 148 118

Public Records Request 34 34 28

Regular City Commission Meetings  5/5/25 and 5/19/25 2 2 2

Special City Commission Meetings   0 0 0

City Commission Work Session/Closed Meetings    5/5/25 1 0 1

Notice of Potential Quorum   0 0 0

Resolutions and Ordinances Attested 6 12 13

Consideration of Approval 1 2 3

Total  Volume of Transactions on Tyler Cashiering 377 403 366

Total Amount 671,921.18$         589,537.21$     2,083,823.72$    

Web Payments Online for All Departments -$                      -$                  -$                    

Grand Total 671,921.18$         589,537.21$     2,083,823.72$    

CITY CLERK’S OFFICE

Monthly Report - May 2025



 

 

 

 

MONTHLY REPORT 
COMMUNICATIONS 

May 2025 
Activities/Events/Projects 

• Attended Social Well-Being Committee 
meeting 

• Attended Swift Stop Ribbon Cutting 
Ceremony 

• Continued Weekly Updates on Street 
Repair/Maintenance project 

• Attended Hobbs August Nites lunch with 
Patty 

• Attended weekly Staff Meetings 
• Continued work on Mayor’s EDC 

PowerPoint Presentation 
• Performed National Anthem and attended 

SNMLEA BPOT Academy Graduation 
• Completed Memorial Day Ceremony 

planning and successfully executed the 
event 

• Attended Amelia Maldonado Retirement 
• Continued work on social media/google 

issues with city ownership 
• Continued crafting and editing contract for 

videographer for Choose Hobbs campaign 
in partnership with legal 

• Attended multiple COREfest meetings at CORE 
• Attended livestreamed Adobe Webinar: 

“Driving Enterprise Innovation with Adobe AI” 
• Radio Ad Recordings 

• Attended livestreamed Adobe Webinar: “Fuel 
Mobile Growth with Customer-Centric 
Strategies” 

• Attended Memorial Day Event at Veterans 
Memorial Park: Audio setup, livestream, and 
filmed 

• Attended Memorial Day meetings 
• Video interviews at Prairie Haven Cemetery 

with Lou Maldonado 
• CORE staff headshots and editing 
• Code Enforcement & Animal Protection Officers 

Group photo at HAAC and editing 
• Hobbs Public Library Summer Reading Program 

Kickoff: Attended for 2+ hours. Photographed 
and filmed event. 

• Edited and posted to library socials photos from 
Hobbs Public Library Summer Reading Program 
Kickoff 

• Created and posted to library socials a high-
energy video for Hobbs Public Library Summer 
Reading Program Kickoff 

• Attended Amelia Maldonado Retirement Party  
• Posted final edit of Downtown Slam & Jam Gus 

Macker video to socials 
• Attended Commission Meetings, photographing 

as needed 
• Created flyer and socials post for Water 

Conservation Period 



Submitted by: Reanna Alarcon – Director of Communications 

• Created billboard for Water Conservation 
Program 

• Created notice for library for day of no internet, 
computer, or phone access 

• Edited and posted photos from Commission 
Meetings as informative posts 

• Created closure notice for Municipal Court 
• Posted press release to socials for HPD 

regarding arrest of murder suspect. Also sent 
press release to Hobbs News-Sun and other 
news outlets. 

• Created flyer and socials post for Splash Pads 
Preview Weekend 

• Created Weekly Calendar of Events for socials 
• Created flyer for HFD Summer Camp 
• Created socials post for Lea County Community 

Wellness Initiative Public Meeting 
• Created Facebook event for Memorial Day 

event 
• Posted flyer for Memorial Day event to socials 
• Posted Free Dumpster & Tire Amnesty Day 

event to socials for Code Enforcement 
• Created flyer and socials post for Memorial Day 

closure for COH offices 
• Created seasonal Facebook banner image using 

Hobbs sign 

• Created flyer and socials post to inform public 
of and encourage participation in radio 
recordings for COH radio station KHBX 99.3 

• Created PSA for roadwork for socials 
• Attended and photographed ribbon cutting 

event at Swift Stop with Reanna 
• Created slides for City Manager comments at 

Commission Meetings 
• Created graduation ad for Hobbs News-Sun 
• Worked on advisories for extreme weather (in-

progress) 
• Finalized slides for Mayor Cobb’s EDC 

presentation, including photo editing 
• Attended and filmed Mayor Cobb’s EDC 

presentation at Hobbs Country Club, as well as 
assisting EDC with slideshow 

• Sent variety of updated COH photos to 
company handling refresh of Hobbs Applebee’s 
location 

• Working on editing, audio, and creating visuals 
to post Advisory Boards radio interview (in-
progress) 

• Edited and posted photos from the Hobbs 
Public Library Summer Reading Program Kickoff 
and posted to the library socials 

• Created high-energy video of Hobbs Public 
Library Summer Reading Program Kickoff and 
posted to library socials 

 
 

 

Very busy month! We are starting new projects and tasks within our department and looking 
at ways to revamp old ideas and projects. 



CITY OF HOBBS BUILDING DEPT REPORT    
Total Type of Construction    
Reporting Period:  05/01/2025 to 05/31/2025    
     

Type  Project Description 
# of 
Permits 

Estimated 
Value 

Fee 
Amount 

Commercial COMM MECHANICAL                6 $9,000.00 $617.50 

 COMM PLUMBING                  5 $7,500.00 $380.50 

 COMM SEWER TAP & EXCAVATION    1 $1,500.00 $567.50 

 COMMERCIAL ADDITION            2 $1,107,000.00 $1,080.00 

 COMMERCIAL DEMOLITION          1 $35,000.00 $480.00 

 COMMERCIAL DRIVEWAY            1 $4,500.00 $20.00 

 COMMERCIAL ELECTRICAL          22 $33,000.00 $1,258.00 

 COMMERCIAL FENCE               1 $6,200.00 $72.00 

 COMMERCIAL FOOTING/FOUNDATION  1 $7,850.00 $72.00 

 COMMERCIAL REMODEL             5 $423,000.00 $816.00 

 COMMERCIAL RE-ROOFING          6 $553,114.00 $1,308.00 

 COMMERCIAL SIGN                2 $44,320.00 $348.00 

 NEW COMMERCIAL                 5 $12,840,000.00 $7,115.00 
Total   58 $15,071,984.00 $14,134.50 

     

    
# of 
Permits 

Estimated 
Value 

Fee 
Amount 

Residential RES MECHANICAL                 13 $19,500.00 $770.00 

 RES PLUMBING                   27 $40,500.00 $1,544.00 

 RES SEWER TAP & EXCAVATION     3 $4,500.00 $870.00 

 RESIDENTIAL ADDITION           3 $589,000.00 $804.00 

 RESIDENTIAL CARPORT            3 $91,760.00 $540.00 

 RESIDENTIAL CURB CUTS          3 $21,050.00 $60.00 

 RESIDENTIAL DEMOLITION         2 $5,600.00 $40.00 

 RESIDENTIAL ELECTRICAL         32 $48,000.00 $2,525.00 

 RESIDENTIAL FENCE              2 $6,000.00 $20.00 

 RESIDENTIAL MANUFACTURED HOME  1 $36,000.00 $60.00 

 RESIDENTIAL REMODEL            14 $564,810.00 $1,732.00 

 RESIDENTIAL RE-ROOF            77 $2,142,606.00 $8,210.00 

 RESIDENTIAL SINGLE FAMILY      16 $15,246,150.00 $15,691.49 

 RESIDENTIAL SOLAR              2 $244,000.00 $624.00 

 RESIDENTIAL STORAGE            3 $200,026.00 $528.00 
Total   201 $19,259,502.00 $34,018.49 

     
COMMERCIAL  58 $15,071,984.00  $14,134.50  
RESIDENTIAL  201 $19,259,502.00  $34,018.49  
TOTAL   259 $34,331,486.00  $48,152.99  



Monthly Measurement
Finance Department
Fiscal Year 2025

Cash Statistics May 2024 May 2025
Beginning Cash Balance 190,269,368            199,133,258              
Monthly Cash In (Revenue -  all funds) 13,698,346              13,840,614                
Monthly Cash Out (Expenditures - all funds) 12,195,856              18,860,338                
Ending Cash Balance 191,263,744            195,123,466              

Finance Transaction Statistics
May 2024 May 2025

Total Number of PO's issued 511 356 daily average 17                   
Total Number of Invoices Processed 1754 1717 daily average 82                   
Total Number of Checks Written (A/P) 1001 1024 weekly average 205                 
Total Number of Checks Written (Payroll) 1668 1763 bi-weekly average 588                 

MVD Statistics May 2024 May 2025
MVD Transactions 2,079                        1,893                          daily average 90                   
MVD Fees Receipted 446,172$                 180,912$                   daily average 8,615$           
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MAY 2025 

General Services – Building Maintenance 
Work performed by City Carpenters 

1 Locks Installed/Switched 

1 A/C units widow 

16 Ceiling Tiles Replaced 

20 Fix and building  

5 Items hung 

5 Items installed  

2 Furniture Assembled 

5 Cabinets removed  

10 Door Repairs 

5 Doors Adjusted and grease  

2 Baseboard Repair/installed 

3 Secure doors  

24 Concrete cut ft 

2 Drywall Patches 

2  Roof sealing  

3 Roof Inspections 

1 Roof Repair 

16 Chairs/tables Rockwind fix and painting  

3  Window seals 

10 Dog kennels fix 

Location of work performed  



 

 

15 City hall  

6 Senior Center 

2 Fire department #1 

10 Hobbs Police Dept. - HPD 

1 Mvd  

13 Library 

1 Court House 

18 Adoption center  

4 Annex  

2         Fire station #1 

20  shop 

24 City Garage  

20 Rockwind 



May 2025 General Services –  

Electrical Dept.     

 
Break down of work performed by the Electricians. 

7 Light repairs 

42 AC repairs 

4 Heater repairs 

6 General electrical work 

3 CORE work 

 

Location of work performed. 

3 CORE 

6 Library 

9 City hall 

1 Annex 

24 Fire stations 

2 Rockwind 

7 Parks 

2 Senior center 

1 Teen center 

1 Garage 

4 AAC 

 



# of City 

R.O./Inv

# of Vendor 

R.O./Inv

Garage 

Parts $

Garage 

Labor $

Vendor 

Parts $

Vndor 

Labor $ Total $

6 1 846.09 493.00 59.00 225.00 1,623.09

0 1 0.00 0.00 435.93 1,701.00 2,136.93

29 10 6,564.39 2,312.00 1,008.55 84.50 9,969.44

8 0 5,132.33 1,360.00 0.00 0.00 6,492.33

9 0 1,040.63 697.00 0.00 0.00 1,737.63

6 3 1,094.96 867.00 1,571.79 950.00 4,483.75

0 1 0.00 0.00 153.94 1,900.00 2,053.94

2 0 35.58 51.00 0.00 0.00 86.58

2 1 104.17 306.00 276.99 760.00 1,447.16

1 0 950.00 306.00 0.00 0.00 1,256.00

1 1 272.99 68.00 160.36 227.50 728.85

4 1 355.29 136.00 1,193.99 380.00 2,065.28

25 3 1,012.35 1,360.00 504.00 535.81 3,412.16

1 1 50.39 34.00 216.43 577.50 878.32

0 1 0.00 0.00 0.00 0.00 0.00

8 0 0.00 442.00 0.00 0.00 442.00

2 1 696.10 136.00 430.00 262.50 1,524.60

0 1 0.00 0.00 0.00 110.00 0.00

1 0 200.00 51.00 0.00 0.00 251.00

10 17 4,466.88 892.00 2,139.04 975.00 8,472.92

0 3 0.00 0.00 0.00 530.00 530.00

3 1 335.36 204.00 310.00 645.00 1,494.36

0 6 0.00 0.00 0.00 610.00 610.00

2 0 186.28 238.00 0.00 0.00 424.28

120 53 23,343.79 9,953.00 8,460.02 10,473.81 52,120.62

# of 

R.O./Inv Parts Labor Total

120 23,343.79 9,953.00 33,296.79

53 8,460.02 10,473.81 18,933.83

173 31,803.81 20,426.81 52,230.62

Accident Repair

Rear Axle/Drive

Sweeper Brooms

May - 2025

General Services - Garage

Filters

Miscellaneous Maintenance  

Engine

APM/BPM/CPM 

In May - 2025 The City Garage had a total of 173 Repair Orders/Invoices.  Of the 173

 R.O./Invoices,  120 were repaired in house and 53 were out sourced. The monthly 

total outlay for the garage as well as subcontracted parts and labor totaled $ 52,120.62

Below is a break-down by categories. The break-down includes all parts and labor.

Work Performed

AC/Heater/Vent

Fuel System

Hydraulics

Brakes

Charging

City Garage 

Vendor

Exhaust

Ignition

Monthly Total

Tires

Transmission

Lighting

Service Calls

Towing Vehicles

Steering

Suspension

Wheels/Hubs/Bearings

Wash Job

Safety Recall



May 2025 

General Services – Plumber 
Work performed by City Plumber 

10 Toilet Repairs 1 Pool Equipment Repairs 

16 Sink/Faucet Repairs 4 Water Fountains Repairs 

3 Water Leak 3 Evaporative Cooler Repairs 

2 Water Heater 1 Washing Machine Repairs 

1 Sink Stoppage   

8 Drain Repairs   

4 Sewer Main Stoppage   

 

Location of work performed 

4 City hall  4 Animal Shelter 

1 Senior Center 3 Pools 

2 Library 1 Street Shop 

4 Fire Stations   

1 Jail   

1 Rockwind   

12 Parks   

1 State Crime Lab   

 

 

 



May 2025 Street Department Monthly Report  
Break down of work performed by the Street Department Crew: 

Man Hours Activity 

272 HRS. Street Sweeping 

8 HRS. Building Brooms 

172 HRS. Cold Mix Patching 

48 HRS. Street Grading 

332 HRS. Alley Maintenance 

208 HRS. Storm Sewers and Inlets 

88 HRS. Maintenance 

20 HRS. Work in Welding Shop 

192 HRS.                        Cutting Grass 

565 HRS. Work for Parks 

96 HRS. Meetings 

48 HRS. Stock piling 

24 HRS. Hauling Trash 

 

The total amounts of material hauled or used: 

Quantity Material 

360 YDS Sweepings 

108 YDS Alley Material 

30 YDS Trash 

235 Bags BTAP/cold mix 

342 YDS Sand 

57 YDS Recycled Material 

 

Calls responded to: 

Number Type 

14 Dispatched – accidents, spills, debris 

24 Requests 

4 Block Party’s 

 

 



Hobbs Fire Department May 2025

Fire Alarms Total Response By Station Total

Alarms (City) 164 Station 1 65

Alarms (County) 20 Station 2 49

Alarms (Gaines) 6 Station 3 57

Total 190 Station 4 19

Total 190

ZONES Total

Zone 1 (NW City) 57 Most Common  

Zone 2 (NE City) 33 Day Friday

Zone 3 (SE City) 33 Time 14:00-14:59

Zone 4 (SW City) 21

Zone 5 (NW County) 20 FIRE DEATHS/INJURIES Total

Zone 6 (NE County)  10 Fire Deaths 0

Zone 7 (SE County)   4 Fire Injuries 0

Zone 8 (SW County) 1

Out of District 11 STRUCTURE FIRES Total

Total 190 Structure Fires 12

FALSE ALARM RESPONSE Total

Dispatch to Enroute Time False Alarms 25

Station 1 0:45

Station 2 0:57 Training Hours Hours

Station 3 0:51 Fire Training 1119.30

Station 4 0:45 Hazmat Training 116.00

Average 0:49 EMS Training 187.45

Officer Training 29

Total 1451.75

Dispatch to Arrival Time

Station 1 5:16

Station 2 4:54

Station 3 4:21

Station 4 4:38

Average 4:47

PREVENTION PROGRAMS Total

Fire Investigations 7

Fire/Safety Inspections 54

Smoke Detectors Installed/Given 6    

Public Education Activities 4

Plan Reviews 6

Burn Permits Issued 0

Total 77



Hobbs Fire Department May 2025

Most Common  

EMS Alarms Total Day Friday

Alarms (City) 777 Time 17:00 - 17:59

Alarms (County) 3

Alarms (Gaines) 4

Total 784 Most Common ComplaintTotal

MVC 17.20%

Sick Person 9.17%

ZONES Total Falls 8.03%

Zone 1 (NW City) 317

Zone 2 (NE City) 148

Zone 3 (SE City) 145 Cardiac Arrest Responses Total

Zone 4 (SW City) 94 Cardiac Arrest 10

Zone 5 (NW County) 24 ROSC 0

Zone 6 (NE County)  33 ROSC = Return of Spontaneous Circulation 

Zone 7 (SE County)   0

Zone 8 (SW County) 18

Out of District 5 EMS Billing  Amount

Total 784 Billed $259,529.47

Collected $262,630.88

Average Run Times Time

Enroute 1:44

At Scene 4:48

On Scene Time 14:34

To Destination 22:25

Back in Service 20:03

Out of Town Transfers Total

Lubbock 2

Midland 0

Odessa 0

Roswell 4

Carlsbad 1

Artesia 0

Airport/Helipad 17

Total 24



Prior Month Reporting Month

Apr-25 May-25

No. of Elderly Passengers 760 887

No. of Non-Ambulatory Passengers 43 78

No. of Disabled Passengers 266 292

No. of Other Trips 4064 3329

Total Passenger Trips 5133 4586

Total Bus Route Trips 2925 2852

Total Demand Response/Paratransit Trips 2208 1734

Total Passenger Trips 5133 4586

Prior Month Reporting Month

Apr-25 May-25

Total Vehicle Hours 850 709

Total Vehicle Miles 11,257 10,944

Prior Month Reporting Month 

Apr-25 May-25

Total Fares Collected $2,598.81 $1,801.19 

Hobbs Express
Monthly Report - MAY 2025

Passenger Activity

Vehicle Statistics

Revenue Collected



June 3, 2025

From: Community Services Superintendent Jessica Silva lolotb

Subject: Code Enforcement/Animal Control End of Month port - May 2025

26L Condemnations

Code Citations 55

Code Calls 357

AnimalWarnings

Animal Calls 397

Animal Citations

Follow Ups 4L3

Search Warrants

POSD

To:

jsilva@hobbsnm.org

575.391.4178

7OO N. Grimes Hobbs NM,

88240

Chief August Fons

Captain Marina Barrientes

Lieutenant Alvin Mattocks

7

46

L3

3

L3

ACCREDITED BY

Anuican Associalion of Code Enforcernent

Code Warnings



6121202s

To: Chief August Fons

Captain Marina Barrientes
Superintendent Jessica Silva tzlzS

From Community Services Administrative Assistant Evelyn Nunez

Subject: Community Services and Events End of Month Report (May)

coMMUNtTY SERVTCES END OF MONTH REPORT (MAY)

We Volunteer! Group Events

HAAC Volunteer Enrollment

HAAC Volunteer Hours

Community Service Enrollment

Environmental Warrants

Dumpster/Tire Amnesty Day

Community Cleanup

Cleanup Volunteers

216.5

4

39

8

l0

4

I

ll

I
jsilva@hobbsnm.org

575.391.4178

7OO N. Grimes Hobbs NM,

88240

ACCREDITED BY

American Association of Code Enforcement

aa



.,*O'JL

tlittn
Hobbs Animal Adoption Center

Mailing Address:
700 N. Grimes
Hobbs, New Mexico
575-397-9323

Adoption Center Location:
700 N. Grimes
Hobbs, New Mexico

June 3,2025

To From: HAAC Manager Missy FunkChief Fons
Captain Barrientes
LT. Mattocks
Superintendent Silva

/,,ttttj
Subject: Monthly Statistics HAAC -May 2025

Total Revenue Collected: Animal Pick Ups:
Permits/Tags:
Reclaims:
Adoptions
Cat traps
Sterilizations:

$ 33s
$ 180

$ s40
$ 3740
$60
s 140

$4995

Community Support:
Low-Cost SpayA.{euter
Managed Intakes
Scheduled Low-Costs no show
Free Vaccines
Food Pantry
Microchip

138
24

l5
I
198

HAAC currently has77 dogs in custody and 35 cats, l3 cats in foster



Stats from Animals First Document

Stray-
Owner Surrender-
Transfer In-
Adoption Return-
ACO Admission-
Born In Care-
DOA

Adopted-
Transfer Out-
Return To Owner-
Return To Field-
Euthanasia
Died In Care-
DOA

Dog
10

28

Cat
5l
8

0

2

47
0

I

0

0

74

0

0

23
24
l5
0

28
4
t6

50
0
0
4
7

J

30



 
 

 

August Fons, Chief of Police 

300 N. Turner • Hobbs, New Mexico 88240 

Dispatch (575) 397-9265 • Fax (575) 397-3867 

www.hobbspd.com 

 

 

 

 
 

 

 

Accredited By The 

New Mexico Law Enforcement Professional Standards Council 

 
June 5,2025  
 
To: Marina Barrientes, Captain of Agency Support 
 
From: Linda Saiz, Records Administrator  
 
Re: May 2025 Records Numbers  
 
 

• Uniform Traffic Citations 268 

• Warning Citations 98 

• Misdemeanor Citations 4 

• Arrest Reports 156 

• Completed Reports 641 

• Completed Supplements 283 

• Completed Accident reports 23 

• Criminal Trespass 71 

• Warrants 222 

• Recalled warrants 33 

• IPRA Requests: 530 

• Discovery Requests 171 

 

 

Completed cannabis expungements 5 

 

http://www.hobbspd.com/


 

 
 

Date June 5, 2025 
 
To: Captain Marina Barrientes  
 
From: Linda Saiz, Records Administrator  
  

  
TOTAL TOTAL %CHNG 

Year to 

Date  

Year to 

Date %CHNG 

May 2024/2025 RPTS RPTS   2024 2025   

      2024/2025       

  2024 2025         

REPORTED CRIMES 435 347 -20% 1,901 1,946 2% 

CALLS FOR SERVICE 4,190 3,525 -16% 19,852 18,221 -8% 

ARRESTS 266 156 -41% 1,118 932 -17% 

MURDER 3 1 0% 5 1 -80% 

RAPE 0 1 100% 9 2 -78% 

ROBBERY 1 0 -100% 9 12 33% 

ASSAULTS AND BATTERY 100 78 -22% 390 432 11% 

BURGLARY 38 24 -37% 208 167 -20% 

LARCENY 56 42 -25% 258 259 0% 

SHOPLIFTING 34 32 -6% 138 181 31% 

AUTO THEFT 10 12 20% 72 79 10% 

ARSON 0 0 0% 1 0 -100% 

FORGERY 0 0 0% 1 6 500% 

FRAUD 6 8 33% 42 42 0% 

EMBEZZLEMENT 3 5 0% 12 11 -8% 

REC. STOLEN PROPERTY 2 4 100% 3 11 400% 

VANDALISM 83 59 -29% 381 377 -1% 

WEAPONS OFFENSES 6 2 -67% 20 15 -25% 

DOMESTIC VIOLENCE 45 37 -18% 170 193 14% 

ASSAULTS/BATTERY ON PO 7 2 -71% 28 22 -21% 

SHOOTING AT/FM MV OR DWELLING 5 6 20% 27 22 -19% 

CITATIONS ISSUED 379 268 -29% 1,966 2,175 11% 

DWI 11 8 -27% 38 49 29% 

TRAFFIC CRASHES 81 120 48% 443 531 20% 

 
 

 

 

 

August Fons, Chief of Police 

300 N. Turner • Hobbs, New Mexico 88240 

Dispatch (575) 397-9265 • Fax (575) 397-3867 

www.hobbspd.com 

 

 

 
 

 

 

Accredited By The 

New Mexico Law Enforcement Professional Standards Council 

http://www.hobbspd.com/


 

 

 
City of Hobbs 

Human Resources Department 
May 2025 Departmental Re-cap 

City Managers Report 
 

___________________________________________________________________ 

 

 

 
 

 



 
 
Application Source  
 

 
 

New Position Postings  

 
 
Safety Skills Training: 
 

• Slips/Trips/Falls 
 

Team Involvement: 
 

• Seasonal hiring meetings continued with the Team working very hard to hire staff for our City 
Summer programs 
 

CORE Pool Manager Equipment Operator
CORE Sports Specialist Accounting Specialist-Revenue
CORE Attendant Clerk Records Specialist
Computer Specialist Teen Recreation Worker
CORE Fitness Specialist



MAY 2025 
     

Information Technology Department 
 

IT Mission Statement: 
 

The Information Technology Department strives to provide high quality technology-based services, in the 
most cost-effective manner, to facilitate the City of Hobbs operations and its services to the community. 

 

IT Staff Experience: 
 

The Information Technology Department is a support department comprised of 7 team members. We 
have 85+ years of combined experience with the City of Hobbs. 
 

Christa Belyeu – IT Director 
Matt Blandin – Asst. IT Director 

Joe Amador – Webpage Specialist 
Jeff Sanford – Communications Specialist 
Frank Porras – IT Network Administrator 

Stephanie Ledezma – Computer Specialist 
Justin Munoz – IT Network Specialist 

IT Responsibilities: 
 

The Information Technology Department is responsible for the research, development and 
implementation of all City technological equipment and programs. 
 

 Technology Policies 
 AR 15-02 – Technology Policy 

 
 I.T. Equipment (24 City of Hobbs facilities) 

 Purchasing 
 Installation 
 Maintenance 
 Training 
 Research and Development/Planning 

 
 Computer 

 Servers (62) (31 physical / 31 virtual) 
 Offsite replication  
 Desktops (500)   
 Laptops (250) 
 Tablets (130) 
 Point of Sale systems 
 Credit Card devices 
 Peripherals 
 Data backup 
 

 Public Safety 
 Police 

 2-way radio communications 
 Emergency Alert System (Radio/TV) 
 Communications interoperability equipment 
 Document Imaging 

 Fire 
 2-way radio communications 
 Paging/Tone out equipment 

 Emergency Operations Center 
 Radio communications 
 Logistical Support 

 
 Two-way radio equipment (620) 

 Administration 
 Programming 
 Repair 
 Installation 
 Control Equipment (7 sites) 
 Mobile (250 radios) 
 Portable (370 radios) 

 
 Copy Machines (35) (all locations) 
 

 Wide/Local area networking administration 
 Firewalls 
 Routers 
 Switches 
 Security appliances 
 Cabling 
 Fiber Optic connectivity (leased and City owned) 
 Cyber Security 

 Email 
 Account Administration 
 SPAM filtering 
 Intrusion protection 

 
 Internet Access 

 Web access and content filtering 
 DSL connections 
 Remote access 

 
 Wireless Networking 

 Point to point 
 Wi-Fi Access points 

 
 Web Page Design (City of Hobbs, Police, Fire, CORE, 

Library) 
 

 Telephone Equipment (all City locations) 
 Splash Pad 911 Call boxes 

 
 Outdoor Warning Equipment (33 locations) 

 Warning Siren/Public Address      
 
 Facility alarm systems (all locations) 

 
 KHBX LP Radio Station 

 
 Audio/Video 

 Commission Chambers 
 Livestream regular, special and work session 

meetings 
 Meeting Rooms 
 Portable 
 Cable TV 
 Video/Virtual Conferencing 
 Radio station and remotes 



MAY 2025 
     
The following IT projects are based on our strategic goals set forth by our Mayor, City Commission and City 
Manager. These projects progress over many months and help change the way our users handle day to day 
tasks. These projects are designed to make users jobs easier while improving efficiency. Each of these jobs 
take many hours to plan, design, configure and implement and are handled in addition to our regular workload of 
monthly user related tickets. 
 
 CivicPlus Agenda Management Solution 

 50+ hours of configuration and training users 
 60+ hours of template design and implementation 
 Community members are able to see the agenda and video in one portal 

 Virtual Environment Replacement 
 100+ hours of design and planning 
 130+ hours network design and configuration 
  30+ hours hardware installation 

 Phone System Upgrade 
 200+ hours of design and planning 
 120+ hours coordinating and cleaning up old circuits and billing issues 
 170+ hours upgrading old copper circuits to fiber connections 
 Deployed new phone system to POSD.  Senior Center is the next facility on the list. 

 Key Management System 
 60+ hours to design and construct plan to replace all locks and keys at City Hall 
 45+ hours to design and build new server to house new key management software to improve 

tracking and accountability for all keys issued to all City employees 
 25+ hours installing door cores for new keys 

 KHBX Radio Station Upgrade 
 230+ hours researching, purchasing and planning for upgrade from low power station to high 

power FM station 
 40+ hours applying and coordinating for FCC licenses 
 520+ preparing for installation of new hardware and software for new station 

 
 

 

 

ISSUE TYPE # OF TICKETS 
2FA 11 
Bulletin Board 2 
Email 51 
Hardware 39 
Internet 0 
Network 11 
Other 9 
Password Reset 7 
PC Setup 16 
Phone 15 
Radio 9 
Project 2 
Research 0 
Software 34 
User Setup 20 
Webpage 35 
TOTAL 261 

36

35

31

3120

20

17

13

10

9

9

9
8

7 3 2

1 TOTAL TICKETS - 261 Police Department

Human Resources

IT Department

Recreation

Clerks

Fire Department

Utilities

Municipal Court

Engineering

City Manager

Finance

Library

Parks and Open Spaces

General Services

Legal

Commission
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