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NEW MEXICO * © Hobbs, NM 88240 Email: jnymeyer@hobbsnm.org
Julie Nymeyer

Executive Assistant

October 29, 2025

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of September, 2025. This
report provides general and performance information to the City Commission and the
public on programs and services provided by the City. The data is compiled internally by
each department/division for the purpose of improving services, responsible budgeting
and enhancing transparency in local government.

This month the Social Wellbeing Committee held a Rock ‘n’ Rollin Employee City
Picnic. All employees and family members were invited to dress up in their best 50’s
themed outfit.

The employees and their family had full access to the CORE, where they had 3 food
vendors to choose from, music, archery tag, photo booth and a 50’s movie in the pool.

We appreciate all that the Social Wellbeing Committee does for our employees!

Sincerely,

L Muaneses
Qﬂ/j& Nymeyer, Exdcutive Xssistant
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CITY CLERK’S OFFICE
Monthly Report - September, 2025

Jul-25 Aug-25 Sep-25
Business Registrations - New 18 9 20
Business Registrations - New Owner 3 0 0
Business Registrations- Change of Address 1 2 2
Renewals 8 8 0
Web Payment Renewals 0 0 0
Total Business Registrations Activity 26 17 20
Active Business Registrations for the Month 2294 2307 2321
Fireworks 0 0 0
Junk Yard Licenses 0 0 0
Liquor License 1 2 0
Mobile Business Liceneses 4 0 3
Pawn Brokers 0 0 0
Secondhand Dealer's Licenses 0 0 0
Solicitor's Permit 0 3 0
Temporary Vendor's Licenses 0 0 0
Cemetery Deeds Issued/Processed 14 14 11
Public Documents Notarized 176 123 60
Public Records Request 29 27 39
Regular City Commission Meetings 9/2/25 and 9/15/25 2 2 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings 0 1 0
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 13 18 11
Consideration of Approval 2 1 4
Total Volume of Transactions on Tyler Cashiering 335 473 294
Total Amount $ 4,176,880.72 [ $ 1,303,783.43 | $ 3,085,778.36
Web Payments Online for All Departments $ - $ - $ -
Grand Total $ 4,176,880.72 | $ 1,303,738.43 | $ 3,085,778.36




CITY OF HOBBS BUILDING

DEPT

Total Type of Construction

Reporting Period: 09/01/2025 to 09/30/2025

# of Estimated
Type Project Description Permits Value Fee Amount
Commercial COMM MECHANICAL 7 10,500.00 661.5
COMM PLUMBING 12 18,000.00 834
COMMERCIAL ELECTRICAL 14 21,000.00 947
COMMERCIAL REMODEL 16 3,426,000.00 5,016.00
COMMERCIAL RE-ROOFING 20 2,050,780.00 5,400.00
COMMERCIAL SIGN 5 111,796.00 852
COMMERCIAL TOWERS 3 282,000.00 588
INDUSTRIAL EXCAVATION 1 0 0
NEW COMMERCIAL 1 947,590.00 1,617.11
Total 78 6,867,666.00 15,915.61
# of Estimated
Type Project Description Permits Value Fee Amount
Residential RES MECHANICAL 15 22,500.00 1,110.00
RES PLUMBING 45 64,800.00 2,712.00
RES SEWER TAP &
EXCAVATION 10 15,000.00 3,150.00
RESIDENTIAL ADDITION 3 467,000.00 1,104.00
RESIDENTIAL CANOPY 1 2,880.00 96
RESIDENTIAL CARPORT 7 150,000.00 804
RESIDENTIAL DEMOLITION 4 17,000.00 80
RESIDENTIAL DUPLEX 8 3,943,200.00 3,840.00
RESIDENTIAL ELECTRICAL 32 49,500.00 2,449.00
RESIDENTIAL FENCE 2 7,500.00 30
RESIDENTIAL REMODEL 9 142,636.00 844
RESIDENTIAL RE-ROOF 182 4,766,001.00 19,588.00
RESIDENTIAL SINGLE FAMILY 9 5,659,100.00 6,613.55
RESIDENTIAL SOLAR 35,000.00 240
RESIDENTIAL STORAGE 58,000.00 288
Total 326 15,400,117.00 41,412.55
COMMERCIAL 78 6,867,666.00 15915.61
RESIDENTIAL 326 15,400,117.00 41412.55
TOTAL 404 22,267,783.00 57328.16
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ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

Community Programs & Services:

Addressing Assignment:

This Month | 2023 Total | 2024 Total | 2025 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 1 40 45 23

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000 data features for the
various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial
Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

September 2025

GIS Tech Interviews: The GIS Division and Engineering Department held three
interviews for the GIS positions.

Phase 12 Waterline _Change Order: The Engineering Department requested GIS
assistance to create a map of Change Order 1 for Phase 12 Waterline project. The map
showed areas of additional work and approximate quantities. The map was completed
and provided to Engineering the same day.

Self-Service TSC5 Procedure: The GIS Division began developing Self-Service
Procedures to assist other departments while GIS and Engineering are critically
understaffed. The first procedure was writing guidelines for uploading field data to a
shared network, which was shared with Utilities for review and implementation. Additional
departments will be included soon.

ESRI Jumpstart (Server Upgrade): The GIS Division began working on the Jumpstart
Questionnaire and consulted the IT Department for input on several infrastructure and
security questions. IT has provided infrastructure responses, and GIS is awaiting
feedback on the security items.

Street Department and the GIS: The GIS Division assisted the Streets Department by
updating and providing large-format Pavement Rehabilitation Maps and creating new wall
maps showing only street centerlines and names for marking completed work.
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Updating City of Hobbs GIS Locators: The City of Hobbs GIS tool helps departments
quickly find or locate addresses. After updating address points and centerlines, GIS
began creating new locators but found issues with sub-addresses. It was determined that
the new ArcGIS Pro locators require a “primary address” (an address without sub-
addressing) in order to correctly process searches involving sub-addresses. Work on the
project has been paused until primary addresses can be established for locations
primarily made up of sub-addresses, such as Windscape Apartments.

The Month’s Buffer Maps: During the month of September, the GIS Division did not
receive any new buffer map requests. This is the fifth month within a year without any
buffer requests, and may indicate a larger slowdown in the local Cannabis market.

Note: This is the seventh month within a year without any Cannabis buffer requests.

PLANNING DEPARTMENT:

The following is a summary of the historical growth statistics.

City of Hobbs Growth Statistics

Land Development 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annexations 1.31 0| 163.23 0 1.3 0| 95.44 0.86 | 236.14
Subdivisions 1 3 1 5 4 6 10 4 >
Lots Gained 102 13 42| 186 197 160 196 103 80
Summary Subdivisions 33 42 31 47 41 31 40 26

The Planning Board meeting was scheduled for September 16th at 10:00 a.m.

Planning Board Summary:

September 16™ - The Planning Board reviewed and considered action on 6 items in a
Regular Meeting:

° Review and Consider Starret Subdivision
o Review and Consider front yard setback for 304 W. Hardin
° Review and Consider Ozro Subdivision

o Review and Consider Maple Street Annexation in Green Meadow Subdivision
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6 ENGINEERING / PLANNING

Review and Consider a Development agreement with Grimes Land Co. for City
Drainage Basin and extension of public infrastructure

Review and Consider Subdivision Sketch Plan on East Midwest
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TRAFFIC DIVISION:

The City of Hobbs has 42 traffic signals, 5 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair

regularly.

Total 1,326 tracked intersections

» 18 LED Module Replace = 4

» 02 Minor Traffic Signal Repair = 1
23. New Sign Made = 2

® 28. Pole & Anchor Replace = 10

® 13 Camera Senvice = 5
19. Ped Push Button Repair / Replace = 3
» 21. 5chool Zone Repaired = 5
® 26. 3ign Install / Service = 57
® 29 5afe Hit Install / Replace = 1

Major Damage:

e No major damage for the month of September.



Monthly Measurement
Finance Department

Fiscal Year 2026

Cash Statistics September 2024 September 2025
Beginning Cash Balance 195,768,235 199,827,319
Monthly Cash In (Revenue - all funds) 11,911,307 16,282,419
Monthly Cash Out (Expenditures - all funds) 12,828,192 15,579,709
Ending Cash Balance 194,343,235 200,530,029
Finance Transaction Statistics
September 2024 September 2025
Total Number of PO's issued 485 410 daily average 103
Total Number of Invoices Processed 1588 1667 daily average 417
Total Number of Checks Written (A/P) 849 854 weekly average 214
Total Number of Checks Written (Payroll) 1116 1160 bi-weekly average 580

Financial Transaction Averages

2000
1500

1000

0

1588

1667

849 854

1116

1160

Total Number of PO's issued Total Number of Invoices

Total Number of Checks Written Total Number of Checks Written

MVD Statistics
MVD Transactions
MVD Fees Receipted

Processed (A/P) (Payroll)
M September 2024 W September 2025
September 2024 September 2025
1,866 1,850 daily average 462
S 375,145 $ 280,154 daily average S 70,039

MVD Transaction Averages

1,900 1,866 1,850
1,850
1,800
MVD Transactions
M September 2024 W September 2025
MVD Fees Receipted
375,145
$500,000 S $280,154
4

H September 2024

MVD Fees Receipted
H September 2025



September 2025

General Services — Building Maintenance
Work performed by City Carpenters

4 Carpet tiles

1 Desk light

17 Ceiling Tiles Replaced

15 Fix and building

8 Items hung

10 Items installed

6 Furniture Assembled

4 Doors Hydraulic/ Closers
11 Door Repairs

11 Doors Adjusted and grease
1 Baseboard Repair/installed
18 Furniture removed

3 Drywall holes fix and painting
2 TV installed

1 Building /clean

4 Roof Inspection

50 4"x4”x8’ /[Wood boards

2 Windows/Sealing




31 City hall

5 Senior Center

5 Fire department #1 #2 #3
25 Hobbs Police Dept. - HPD
2 Mvd

13 Library

5 Court House

2 Adoption center

51 National Guard

12 Annex

4 Utilities Waste water/ Department
15 shop

Location of
work
performed



September 2025 General Services —
Electrical Dept.

Break down of work performed by the Electricians.
4 | Light repairs

21 | AC repairs

17 | General electrical work

3 | CORE work

10 | Nonelectrical work

Location of work performed.

5 | CORE

1 | Library
12 | City hall
8 | Annex

1 PD

9 Fire stations

1 | DA building

2 | Rockwind
6 | Parks

3 | AAC

2 | Streets

2 | National guard




In September - 2025 The City Garage had a total of 173 Repair Orders/Invoices. Of the 173

September - 2025
General Services - Garage

R.O./Invoices, 116 were repaired in house and 57 were out sourced. The monthly
total outlay for the garage as well as subcontracted parts and labor totaled $58,146.02

Below is a break-down by categories. The break-down includes all parts and labor.

# of City |# of Vendor| Garage Garage Vendor Vndor
Work Performed R.O./Inv | R.O./Inv Parts $ Labor $ Parts $ Labor $ Total $
AC/Heater/Vent 6 1 1,022.61 969.00 647.98 570.00 3,209.59
Acciden Repair 0 3 0.00 0.00 4,781.24 2,298.00 7,079.24
APM/BPM/CPM 27 3 3,615.68 1,887.00 255.69 0.00 5,758.37
Brakes 1 1 657.36 85.00 65.00 225.00 1,032.36
Charging 14 0 3,148.63 935.00 0.00 0.00 4,083.63
Clutch 0 1 0.00 0.00 787.38 675.00 1,462.38
Drive Shaft 1 0 0.00 34.00 0.00 0.00 34.00
Engine 4 1 438.17 612.00 951.90 1,900.00 3,902.07
Filters 3 0 125.95 153.00 0.00 0.00 278.95
Fuel System 1 0 29.04 34.00 0.00 0.00 63.04
Hydraulics 2 1 3,950.15 374.00 70.62 240.00 4,634.77
Lighting 4 0 591.06 170.00 0.00 0.00 761.06
Miscellaneous Maintenance 22 11 1,634.06 1,870.00 6,773.45 4,749.30 15,026.81
Safety Recall 0 1 0.00 0.00 0.00 0.00 0.00
Service Calls 11 0 0.00 442.00 0.00 0.00 442.00
Steering 1 1 188.81 51.00 0.00 175.00 414.81
Suspension 0 3 0.00 0.00 0.00 416.90 416.90
Sweeper Brooms 1 0 200.00 51.00 0.00 0.00 251.00
Tires 16 23 2,263.50 748.00 2,975.70 2,253.95 8,241.15
Towing Vehicles 0 1 0.00 0.00 0.00 140.00 140.00
Warranty Work 0 1 0.00 0.00 0.00 0.00 0.00
Wash Job 0 5 0.00 0.00 0.00 535.00 535.00
Wheels/Hubs/Bearings 2 0 293.89 85.00 0.00 0.00 378.89
Monthly Total 116 57 18,158.91  8,500.00 17,308.96 14,178.15  58,146.02
# of
R.O./Inv Parts Labor Total
City Garage 116 18,158.91 8,500.00 26,658.91
Vendor 57 17,308.96 14,178.15 31,487.11
173 35,467.87 22,678.15 58,146.02




September 2025

General Services — Plumber
Work performed by City Plumbers

15 Toilet Repairs Swamp Coolers

5 Sink/Faucet Repairs Pool Equipment Repairs
10 Water Leak Water Fountains Repairs
1 Water Heater M.V.D.

1 Sink Stoppage

4 Drain Repairs

6 Sewer Main Stoppage

5 Ice Machine Repairs

Location of work performed

4 City hall Animal Shelter
1 Police Dept. Pools

2 Senior Center Teen Center

1 Library Core

6 Fire Stations Cemetery

19

Parks




September 2025 Street Department Monthly Report

Break down of work performed by the Street Department Crew:

Man Hours Activity
224 HRS. Street Sweeping
24 HRS. Building Brooms
172 HRS. Cold Mix Patching
96 HRS. Hot Mix
144 HRS. Alley Maintenance
96 HRS. Storm Sewers and Inlets
256 HRS. Maintenance
56 HRS. Work in Welding Shop
48 HRS. Work for Parks
96 HRS. Meetings
164 HRS. Hauling Trash

The total amounts of material hauled or used:

Quantity Material
186 YDS Sweepings
36 YDS Alley Material
15 YDS Cold Mix Used
363 YDS Trash
4 Bags BTAP/cold mix
54 YDS Millens
3YDS Hot Mix
Calls responded to:
Number Type
7 Dispatched — accidents, spills, debris
19 Requests
6 Block Parties




Hobbs Fire Department

Fire Alarms Total

Alarms (City) 191
Alarms (County) 0
Alarms (Gaines) 2
Total 193
ZONES Total

Zone 1 (NW City) 70
Zone 2 (NE City) 27
Zone 3 (SE City) 40
Zone 4 (SW City) 27
Zone 5 (NW County) 5
Zone 6 (NE County) 12
Zone 7 (SE County) 3
Zone 8 (SW County) 7
Out of District 2
Total 193
Dispatch to Enroute Time

Station 1 1:29
Station 2 1:27
Station 3 1:39
Station 4 1:26
Average 1:30
Dispatch to Arrival Time

Station 1 3:02
Station 2 2:51
Station 3 3:26
Station 4 3:06
Average 3:06
PREVENTION PROGRAMS Total

Fire Investigations 6
Fire/Safety Inspections 78
Smoke Detectors Installed/Given 8
Public Education Activities 0
Plan Reviews 7
Burn Permits Issued 0

Total

99

September 2025
Response By Station Total
Station 1 84
Station 2 37
Station 3 52
Station 4 20
Total 193
Most Common
Day Tuesday
Time 17:00-17:59
FIRE DEATHS/INJURIES Total
Fire Deaths 0
Fire Injuries 0
STRUCTURE FIRES Total
Structure Fires 4
FALSE ALARM RESPONSE Total
False Alarms 17
Training Hours Hours
Fire Training 89
Hazmat Training 80
EMS Training 65
Officer Training 2
Total 236




Hobbs Fire Department

September 2025

Most Common

Day Wednesday
Time 17:00-17:59

Most Common Complaini Total

MVC 18.15%
Sick Person 8.04%
Falls 10.27%

Cardiac Arrest Responses Total

Cardiac Arrest 6
ROSC 1
ROSC = Return of Spontaneous Circulation

EMS Billing Amount
Billed $236,908.38
Collected $158,330.51

EMS Alarms Total

Alarms (City) 659
Alarms (County) 10
Alarms (Gaines) 3
Total 672
ZONES Total

Zone 1 (NW City) 266
Zone 2 (NE City) 122
Zone 3 (SE City) 120
Zone 4 (SW City) 97
Zone 5 (NW County) 11
Zone 6 (NE County) 24
Zone 7 (SE County) 0
Zone 8 (SW County) 19
Out of District 13
Total 672
Average Run Times Time

Enroute 8:44
At Scene 4:35
On Scene Time 14:15
To Destination 11:31
Back in Service 20:35
Out of Town Transfers Total

Lubbock 1
Midland 0
Odessa 0
Roswell 0
Carlsbad 1
Artesia 0
Airport/Helipad 6
Total 8
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Hobbs Express

Monthly Report - SEPTEMBER 2025

Passenger Ac tivi ty Prior Month Reporting Month
Aug-25 Sep-25
No. of Elderly Passengers 912 729
No. of Non-Ambulatory Passengers 59 62
No. of Disabled Passengers 315 286
No. of Other Trips 3277 3955
Total Passenger Trips 4563 5032
Total Bus Route Trips 2867 2941
Total Demand Response/Paratransit Trips 1696 2091
Total Passenger Trips 4563 5032
Vehicle Statistics Prior Month Reporting Month
Aug-25 Sep-25
Total Vehicle Hours 634 586
Total Vehicle Miles 9,367 8,901
Revenue Collected Prior Month Reporting Month
Aug-25 Sep-25
Total Fares Collected S 2,753.99| S 2,229.89




To: Chief August Fons

Captain Marina Barrientes

From: Community Services Superintendent Jessica Silva 0“}27
|

October 1, 2025

Subject: Code Enforcement/Animal Control End of Month Report — September 2025

Code Warnings

Code Citations

Code Calls

Animal Warnings
Animal Calls

Animal Citations
Follow Ups

Search Warrants
Court Orders/Petitions
POSD

Public Service Calls

jsilva@hobbsnm.org

575.391.4178

700 N. Grimes Hobbs NM,

88240

485 Condemnations

21 Condemnations Dem. 3

583

17

318

387

43

90

ACCREDITED BY

American Association of Code Enforcement
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October 6,2025

To: Chief August Fons
Captain Marina Barrientes
4/9
v’
From: Community Services Superintendent Jessica Silva \©
Subject: Community Services and Events End of Month Report (September)

COMMUNITY SERVICES END OF MONTH REPORT (SEPTEMBER)

We Volunteer! Group Events 2

HAAC Volunteer Hours 22.50

HAAC Community Service Hours 13:25

Community Cleanup Hours 208.00

Volunteer Sign Ups 101 (Community Clean Ups total), 10 (HAAC)
Community Services Sign Ups 9

Business Certificate of Excellence 2

Warrants Entered 0

Community Clean ups 3

575.391.4178

- .
ACCREDITED BY ¥/ g . 7
YV, N

) American Association of Code Enforcement .
700 N. Grimes Hobbs NM, - \.

88240




CITY OF :Emlﬁ

Hobbs Animal Adoption Center

1R
HO&&S Mailing Address:

i GRS 700 N. Grimes
Hobbs, New Mexico
575-397-9323

October 6, 2025

To:  Chief Fons
Captain Barrientes 4
Superintendent Silva ,', i |2

Subject: Monthly Statistics HAAC — August 2025

Total Revenue Collected: Animal Pick Ups:
Permits/Tags:
Reclaims:
Adoptions
Cat traps
Sterilizations:

Adoption Center Location:
700 N. Grimes
Hobbs, New Mexico

From: HAAC Manager Missy Funk

$ 100
$ 250
$ 200

$ 180
$ 60

Community Support:

$610

Low-Cost Spay/Neuter 109 dogs 180 cats

Managed Intakes 48

Free Vaccines

Food Pantry

Microchip 26 (Dog Daze at Del Norte Pool)

HAAC currently has 84 dogs in custody and 3 cats, 11 dogs and 9 cats in foster



10/6/25, 10:56 AM AnimalsFirst.com

218 OQutcomes

£ fh 09-01-2025 - 09-30-2025 ~

LRR 59.49% | Avg LOS 20.98 days | Median LOS 7.27 days Outcomes  Species

35
30

25

15
10

5

R

09-01 09-02 09-03 09-04 09-05 09-06
85 Adopted 38.99%
60 Shelter Euthanasia 27.52%
23 DOA 10.55%
23 Transfer Out 10.55%
10 Remained With Finder 4.59%
8 Return To Owner ) 3.67%
6 Died In Care 2.75%
2 Lost 0.92%
1 Rehomed 0.46%

Outcome Table

https://animalsfirst.com/animals/stats/outcome-stats 1/2



10/6/25, 10:56 AM

Adopted

Transfer Out

Return To Owner

Return To Field

Owner Requested Euthanasia
Shelter Euthanasia

Died In Care

Lost

DOA

Totals

Live Release By Species -

Species
Dog

Cat

Euthanasia Reason

Species Behavioral
Dog 24
Cat 0

Copyright AnimalsFirst.com (/) © 2025

https://animalsfirst.com/animals/stats/outcome-stats

AnimalsFirst.com

Count AvglLOS  Pct

Dog Cat Other Total
31 54 0 85
23 0 0 23

8 0 0 8
0 0 0 0
0 0 0 0
34 26 0 60
3 3 0 6
2 0 0 2
10 13 0 23
121 97 0 218

Live Release Rate

51.24%
55.67%
Medical Other Unknown
2 6 2
24 0 2

22



10/6/25, 10:56 AM AnimalsFirst.com

190 Intakes

A 9 09-01-2025 - 09-30-2025 ~
Avg LOS 8.12 days | Median LOS 5.55 days Intakes = Species
25
20 |
15 |
10 l l I
0@01 09-02 09-04 09-05 09-06 09-08
78 Animal Control Admission 41.05%
72 Stray ' 37.89%
29 Owner Surrender 15.26%
6 Born In Care 3.16%
3 Found 1.58%
2 DOA 1.05%

Count  AvgLOS  Pct

Dog Cat Other Total

Stray 21 51 0 72

https://animalsfirst.com/animals/stats/intake-stats 12



10/6/25, 10:56 AM

Owner Surrender
Transfer In

Adoption Return

Animal Control Admission
Born In Care

DOA

Toadkala
tvLaio

Copyright AnimalsFirst.com (/) © 2025

https://animalsfirst.com/animals/stats/intake-stats

AnimalsFirst.com

Dog
12
0
0

61

o

-2
<
()

Cat

17

0

0

17

co
~d

Other

(+]

Total

29

0

0

78

N

-2
W
(+]

22



HOBBS POLICE DEPARTMENT

October 7,2025
To: Marina Barrientes, Captain of Agency Support
From: Linda Saiz, Records Administrator

Re: September 2025 Records Numbers

e Uniform Traffic Citations 382
e Warning Citations 159

e Misdemeanor Citations 2

e Arrest Reports 170

e Completed Reports 615

e Completed Supplements 117
e Completed Accident reports 104
e Criminal Trespass 38

e Warrants 178

e Recalled warrants 30

e |PRA Requests: 539

o Discovery Requests 124

Completed cannabis expungements: 3

August Fons, Chief of Police Accredited By The
300 N. Turner » Hobbs, New Mexico 88240
Dispatch (575) 397-9265  Fax (575) 397-3867
www.hobbspd.com

New Mexico Law Enforcement Professional Standards Council
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