
 
Hobbs City Commission 

Regular Meeting 
City Hall, City Commission Chamber 

200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico 
 

Monday, February 2, 2026 - 6:00 PM  
 

 Jonathan Sena 
Mayor 

 

R. Finn Smith 
Commissioner - District 1 

Christopher R. Mills 
Commissioner - District 2 

Larron B. Fields 
Commissioner - District 3 

Joseph D. Calderón 
Commissioner - District 4 

Dwayne Penick 
Commissioner - District 5 

Don R. Gerth 
Commissioner - District 6 

 
 

AGENDA 
City Commission Meetings are 

Broadcast Live on KHBX FM 90.7 Radio and 
View Online at www.hobbsnm.org  

 
CALL TO ORDER AND ROLL CALL 

 
INVOCATION AND PLEDGE OF ALLEGIANCE 

 
APPROVAL OF MINUTES 

 1. Minutes of the January 20, 2026, Regular Meeting  (Jan Fletcher, City Clerk) 

 
PROCLAMATIONS AND AWARDS OF MERIT 

 2. Proclamation Proclaiming Monday, February 2, 2026, as "2-1-1 DAY" 
 (Jonathan Sena, Mayor) 

 
PUBLIC COMMENTS  (Citizens who wish to speak must sign the Public Comment 
Registration Form located in the Commission Chamber prior to the beginning of the 
meeting.) 

https://www.hobbsnm.org/


 
CONSENT AGENDA  (The consent agenda is approved by a single motion. Any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.) 

 3. Resolution No. 7726 - Authorizing the Mayor to Make Appointments to the 
Public Library Board  (Jonathan Sena, Mayor) 

 
DISCUSSION 

 
ACTION ITEMS  (Ordinances, Resolutions, Public Hearings) 

 4. Resolution No. 7727 - Approving a Related Party Contract with Watson Truck 
and Supply, Inc.  (Shelia Baker, General Services Director) 

 5. Resolution No. 7728 - Approving the FY 2026 2nd Quarter (December 2025) 
DFA Financial Report  (Deb Corral, Assistant Finance Director) 

 6. Resolution No. 7729 - Authorizing a Memorandum of Agreement to the Current 
Collective Bargaining Agreement between the City of Hobbs and the Fraternal 
Order of Police, Lea County Lodge No. 9  (Manny Gomez, City Manager) 

 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 

 7. Next Meeting Dates: 
 
City Commission Regular Meetings 

• Tuesday, February 17, 2026, at 6:00 p.m. 
• Monday, March 2, 2026, at 6:00 p.m. 
• Monday, March 16, 2026, at 6:00 p.m. 

 

 
ADJOURNMENT 

  

If you are an individual with a disability who needs a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the above 
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be 
provided in various accessible formats. Please contact the City Clerk’s Office if a summary or 
other type of accessible format is needed.  
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 2, 2026  

 

 
 
SUBJECT: Minutes of the January 20, 2026, Regular Meeting  
 
DEPT OF ORIGIN: 

 
City Clerk 

DATE SUBMITTED: 1/22/2026 
SUBMITTED BY: Jan Fletcher, City Clerk  

 
Summary: 
 
Minutes of the regular Commission meeting held on January 19, 2026.

  
Fiscal Impact: 
 
N/A

 
Attachments:  

January 20, 2026 - Minutes 
  

Recommendation: 
 
Motion to approve the minutes.

 
Approved By: 
 
Jan Fletcher, City Clerk 
Manny Gomez, City Manager 
 



Minutes of the regular meeting of the Hobbs City Commission held on Monday, 
January 20, 2026, in the City Commission Chamber, 200 East Broadway, 1st Floor 
Annex, Hobbs, New Mexico. This meeting was also broadcast via Livestream on the 
City’s website at www.hobbsnm.org.  
    
Call to Order and Roll Call 
    
Mayor Sena called the meeting to order at 6:00 p.m. and welcomed everyone to the 
meeting. The City Clerk called the roll and the following answered present: 
 
   Mayor Jonathan Sena 
   Commissioner R. Finn Smith 
   Commissioner Chris Mills  
   Commissioner Larron B. Fields  

Commissioner Joseph D. Calderón   
Commissioner Dwayne Penick 

   Commissioner Don Gerth      
    
Also present:  Manny Gomez, City Manager 

Medjine Desrosiers-Douyon, Deputy City Attorney 
   Ayana Estrada, Deputy City Attorney  
   Wade Lyons, Deputy Police Chief   

Marina Barrientes, Police Captain 
Ricky Guerrero, Police Captain 
Jessica Silva, Code Enforcement Superintendent 
Mark Doporto, Fire Chief 
Shawn Williams, Fire Marshal 
Hayden Able, Fire Inspector 
Anthony Henry, City Engineer 
Lou Maldonado, Parks Superintendent 

   Matt Hughes, Rockwind Superintendent 
Doug McDaniel, Recreation Director 
Bobby Arther, Municipal Judge 
Chad Littlejohn, Marketing Coordinator 
Evelyn Nunez, Event Coordinator 

   Nichole Lawless, Library Director 
   Toby Spears, Finance Director 
   Deborah Corral, Assistant Finance Director 
   Nicholas Goulet, Human Resources Director 

Tracy South, Assistant Human Resources Director 
Selena Estrada, Risk Management 
Shelia Baker, General Services Director 
Christa Belyeu, I.T. Director 
Julie Nymeyer, Executive Assistant 

   Jan Fletcher, City Clerk 
Rose Galavez, Deputy City Clerk 
Alyxandra Salas, Assistant Deputy City Clerk 

   16 citizens 
 
 
  

http://www.hobbsnm.org/
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Invocation and Pledge of Allegiance 
 
Commissioner Penick delivered the invocation and Commissioner Mills led the 
Pledge of Allegiance. 
 
Approval of Minutes 
 
Commissioner Calderón moved the minutes of the regular meeting of January 5, 2026,  
be approved as written.  Commissioner Gerth seconded the motion and roll call vote 
was recorded as follows: Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Sena yes.   The motion carried.   
 
Proclamations and Awards of Merit 
 
Mr. Manny Gomez, City Manager, thanked the Commission for recognizing City 
employees during the monthly Milestone Service Awards.  He stated he has been 
doing this for eight years, and he expressed appreciation for the Commission’s 
continued support in allowing him to recognize the City’s most important resource, its 
employees.  Since 2018, Mr. Gomez proudly stated the City has recognized a total of 
5,300 years of service to the City of Hobbs. 
 
Mr. Gomez reviewed highlights from 2025, during which the City recognized a total of 
555 years of service.  The top three departments were the Hobbs Fire Department 
with 105 years, the Utilities Department with 95 years, and the Hobbs Police 
Department with 75 years of dedicated service.  He gave an honorable mention to the 
City Clerk’s Office, which accounted for 60 years of service from two employees, the 
City Clerk and the former Deputy City Clerk. 
 
He thanked all departments who assist in creating these milestones each month.  Mr. 
Gomez then recognized the following three employees who reached service 
milestones for the month of January, 2026, totaling 45 years of dedicated service: 
 
➢   5 years – James Teague, Hobbs Police Department 
➢ 15 years – Deb Corral, Finance Department 
➢ 25 years – Paul Marquez, General Services Department 

 
Mr. Gomez expressed gratitude to each employee for their hard work and also thanked 
employees’ families for their support and contributions to the organization. 
 
Mayor Sena thanked City Manager Gomez for taking the time to honor the employees 
of the City of Hobbs.  He stated he will always support efforts to recognize staff and 
build morale, adding that the City Manager and his team do an excellent job in this 
area. 
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Public Comments 
 
Ms. Becca Titus, President of United Way of Lea County, thanked the Commission 
and City employees for their donations to the United Way.  She stated City employees 
pledge annually to the United Way campaign and the City of Hobbs ranks in the Top 
Five with 24 non-profit organizations seeking donations.  She presented a plaque of 
appreciation to the City in achieving this goal.  
 
Ms. Titus also expressed appreciation for the City of Hobbs and Lodgers’ Tax, noting 
it plays a significant role in supporting community events.  Ms. Titus stated the recent 
Martin Luther King, Jr., event was a great example of the support provided through 
the Lodgers’ Tax.  She stated the event had a strong turnout with many volunteers 
and served as a meaningful opportunity for the community to come together and be 
part of something significant to so many. 
 
Commissioner Calderón left the meeting at approximately 6:15 p.m. to attend the 
Hobbs Municipal School Board Meeting. 
 
Consent Agenda 
 
Mayor Sena explained the process for the consent agenda which is reserved for items 
which are routine when the agenda is lengthy.  He stated any member of the 
Commission may request an item to be transferred to the regular agenda from the 
consent agenda without discussion or vote. 
 
Commissioner Gerth moved for approval of the following Consent Agenda item(s): 
 
Consideration of Approval to Purchase One (1) CentraAlert Controller for the Whelan 
Outdoor Warning System from American Communications in the Amount of 
$22,688.72  
 
Resolution No. 7722 - Approving the Appointment of the City's Directors for Eddy-
Lea Energy Alliance, LLC (ELEA)  
 
Commissioner Smith seconded the motion and roll call vote was recorded as follows:  
Smith yes, Mills yes, Fields yes, Penick yes, Gerth yes, Sena yes.   The motion 
carried.   Copies of the resolution and supporting documentation are attached and 
made a part of these minutes. 
 
Discussion 
 
None. 
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Action Items 
 
PUBLIC HEARING: Resolution No. 7723 - Regarding the Application of Black Gold 
Distilling, LLC, d/b/a Black Gold Distilling, 1010 West Joe Harvey Blvd., Hobbs, New 
Mexico, for a Spirits, Beer and Wine Wholesaler Liquor License  
 
Ms. Ayana Estrada, Deputy City Attorney, commenced the public hearing regarding 
the application of Black Gold Distilling, LLC, for a wholesaler liquor license at 1010 
West Joe Harvey Blvd.  She stated the City first published notice of the hearing in the 
Hobbs News-Sun on November 21, 2025, and December 5, 2025.  She stated the 
public hearing was continued from the Commission Meeting held on January 5, 2026, 
to a new date of January 20, 2026.  An amended notice of hearing was published in 
the Hobbs News-Sun on January 11, 2026, and published on the City’s website.  Ms. 
Estrada then requested that Mr. Cody Scott, owner of Black Gold Distilling, LLC, 
approach the podium.  She requested any other interested parties, either in favor of 
or opposed to the liquor license application, to come forward.  No members of the 
audience wished to speak. 
 
Ms. Jan Fletcher, City Clerk, administered the witness oath to Mr. Scott. 
 
In response to questions from Ms. Estrada, Mr. Scott stated that the premises are 
located within 300 feet of Stone Elementary School and that a letter of no objection 
was received from Mr. Gene Strickland of the Hobbs Municipal Schools.  In response 
to questions from Ms. Estrada, Mr. Scott stated that the premises are not located 
within 300 feet of a church or a military installation.  In further response to Ms. 
Estrada’s questions, Mr. Scott stated he is not aware of any facts or concerns that 
would adversely affect the public health, safety, or morals of the City of Hobbs and 
that he intends to comply with all statutory requirements associated with the granting 
of the license. 
 
There being no discussion, Commissioner Mills moved to approve issuance of the 
wholesaler liquor license to Black Gold Distilling, LLC, at 1010 West Joe Harvey Blvd.    
Commissioner Smith seconded the motion and roll call vote was recorded as follows: 
Smith yes, Mills yes, Fields yes, Penick yes, Gerth yes, and Sena yes.  The motion 
carried.  Copies of the resolution and supporting documentation are attached and 
made a part of these minutes. 
 
Resolution No. 7724 - Adopting Budgetary Adjustment #3 for Fiscal Year 2025-2026 
(Deb Corral, Assistant Finance Director) 
 
Ms. Deborah Corral, Assistant Finance Director, requested approval of Budget 
Adjustment No. 3 for FY 2025-2026.  She explained the adjustment and stated it 
would reduce the General Fund reserve from 34% to 32%.  The proposed adjustment 
includes an increase of $4,737,250.00 in revenue and an increase of $6,669,594.82 
in expenditures.   Ms. Corral further stated the adjustment includes a significant 
transfer from the General Fund to Fund 640, the medical insurance fund.  This 
transfer corrects prior incorrect charges to the City related to the employer’s share of 
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health insurance costs and adjusts the cash balance in the medical insurance fund 
accordingly. The resulting ending cash balance is $104,536,282.66. 
 
There being no discussion, Commissioner Fields moved to approve Resolution No. 
7724 as presented.  Commissioner Penick seconded the motion and roll call vote was 
recorded as follows: Smith yes, Mills yes, Fields yes, Penick yes, Gerth yes, and 
Sena yes.  The motion carried.  Copies of the resolution and supporting 
documentation are attached and made a part of these minutes. 
 
Resolution No. 7725 - Authorizing an Allocation of Lodgers' Tax to Fund Various 
Events for FY 2026  
 
Mr. Toby Spears, Finance Director, reported that on January 14, 2026, the Lodger’s 
Tax did not meet due to a lack of quorum.  Requests from that meeting are being 
brought before the Commission for consideration. He stated Lodger’s Tax revenues 
are currently trending at approximately $157,000.00 per month and the majority of 
the event requests related events are non-profit in nature. 

 
 

 Request Description Amount 
Requested 

Lodgers' Tax Board 
Recommendation 

1 City of Hobbs - CORE 
• Downtown Slam and Jam – Gus 

Macker 
(April 25 and 26, 2026) 

 
$12,340.00 

 
$0.00 

2 United Way of Lea County 
▪ Reading Under the Lights 

(April 17, 2026) 

 
$10,725.00 

 
$0.00 

3 Hobbs Airfield Speedway 
▪ Flashlight Cash Days 

(March 20 and 21, 2026) 

 
$4,700.00 

 
$0.00 

4   

 $5,000.00 $0.00 

 $9,000.00 $0.00 

 $5,000.00 $0.00 

 $5,000.00 $0.00 

 $10,500.00 $0.00 
 

Hobbs USSSA 
▪ Appreciation Tournament 

(February 21 and 22nd, 2026) 
▪ March Madness 

(March 14 and 15, 2026) 
▪ Blind as a Bat Umpire Tourney 

(March 28 and 29, 2026) 
▪ Angel for Autism Arena Play Tourn. 

(April 11 and 12, 2026 
▪ Hobbs SuperSlam NIT. 

(April 25 and 26, 2026) 
TOTAL 

$34,500.00 $0.00 
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5   

 
$22,408.00 $0.00 

 $24,990.00 $0.00 
 

Hobbs Hispano Chamber of Commerce 
• Dia Del Nino Festival-Child Day Fest 

(April 25, 2026) 
• Cinco De Mayo Festival 

(May 2, 2026) 
TOTAL 

$47,398.00 $0.00 

 TOTAL $109,663.00 $0.00 

City staff recommends the following allocations in the total amount of $109,663.00: 
 
➢ City of Hobbs - CORE - $12,340.00 
➢ United Way of Lea County - $10,725.00 
➢ Hobbs Airfield Speedway - $4,700.00 
➢ Hobbs USSSA - $34,500.00 (5 events) 
➢ Hobbs Hispano Chamber of Commerce - $47,398.00 (2 events) 

 
There being no discussion, Commissioner Penick moved to approve Resolution No. 
7725 in the amounts as recommended.  Commissioner Smith seconded the motion 
and roll call vote was recorded as follows: Smith yes, Mills yes, Fields yes, Penick 
yes, Gerth yes, and Sena yes.  The motion carried.  Copies of the resolution and 
supporting documentation are attached and made a part of these minutes. 
 
Consideration of Approval of a Contract with RT Electric, Inc. to Install Signal 
Equipment at Dal Paso & Clinton through a State Price Agreement No. 30-80500-22-
16991 
 
Mr. Anthony Henry, City Engineer, requested consideration of a contract with RT 
Electric, Inc., to install signal equipment at Dal Paso and Clinton.  He stated the 
proposed contract is in the amount of $314,514.57 for the replacement of the traffic 
signal at the intersection of Dal Paso and Clinton.  He explained the project is funded 
through a Municipal Arterial Program (MAP) grant administered by the New Mexico 
Department of Transportation pursuant to Resolution No. 7209.  The total MAP grant 
amount is $635,000.00 with NMDOT funding 75% and the City of Hobbs funding 25%, 
equating to $476,250.00 from NMDOT and $158,750.00 from the City.  
 
There being no discussion, Commissioner Penick moved to approve the contract with 
RT Electric, Inc., as presented.  Commissioner Gerth seconded the motion and roll 
call vote was recorded as follows: Smith yes, Mills yes, Fields yes, Penick yes, Gerth 
yes, and Sena yes.  The motion carried.  Copies of supporting documentation are 
attached and made a part of these minutes. 
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COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 
 
Commissioner Smith asked the public to stay warm and cover their outdoor water 
faucets during the freezing cold weather temperatures.   
 
Commissioner Penick thanked everyone for their attendance, with special recognition 
to the Finance Department.  He expressed appreciation for their efforts in helping the 
City continue to operate smoothly and remain on track financially. 
 
Commissioner Fields thanked Ms. Deborah Corral for her 15 years of service to the 
City.  He also commented on the Martin Luther King, Jr., event held over the weekend, 
thanking Ms. Becca Titus, Mr. Joe Cotton, and others who participated in the 
distribution of food boxes.  He stated a combined church service was held on Sunday, 
at which he served as the keynote speaker and spoke about walking with God.  Mr. 
Fields further acknowledged City staff members who accompanied him on Monday 
during the march in cold weather, expressing his appreciation for their support.  He 
concluded by stating Dr. King exemplified love and chose to love as God calls us to 
love, and that living by this principle would make the community a better place. 
 
Mayor Sena thanked City staff and members of the public for attending and 
participating in the Martin Luther King, Jr., event over the weekend.  He stated he is 
praying for former City Commissioner Cynthia Calderon, the predecessor of 
Commissioner Mills, following the recent passing of her husband, Mr. Nick Calderon, 
and expressed his support for the Calderon family.   
 
Mayor Sena also acknowledged two young student leaders in attendance at the 
meeting, Ms. Olivia Kamplain and Ms. Vivian Kamplain, describing them as among 
the most extraordinary student leaders he has encountered.  He noted both students 
are home-schooled.  Each spoke about the goals they hope to achieve in the coming 
years.  Mayor Sena stated he is honored to have them both in the community and 
grateful for their attendance tonight. 
 
Mr. Gomez reminded the public of a freeze alert in effect from Friday, January 23, 
2026, through Sunday, January 25, 2026, during which time temperatures are 
expected to drop below freezing.  He stated the storm may include ice, snow and very 
cold wind chills.  Mr. Gomez recommended residents to remain indoors as much as 
possible and limit travel during this period.  He stated City staff, including the Street 
Department and the Parks and Open Spaces Department, will be actively maintaining 
City streets.  He also advised residents to secure and insulate outdoor water faucets 
and address any leaks to prevent freezing and potential damage to the water system. 
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Mr. Gomez stated a warming station will be open from 7:00 p.m. to 7:00 a.m. at 
Isaiah’s Soup Kitchen with doors locking at 10:00 p.m. for safety purposes.  He stated 
any individuals interested in volunteering or donating snacks and beverages may 
contact Tabitha at (575) 552-2282. 
 
Lastly, Mr. Gomez stated the 57th Legislative Session began today and lawmakers 
have been actively pre-filing bills.  He stated as of one week ago, a total of 188 bills, 
including memorials and resolutions, had been pre-filed, many of which are 
duplicative of legislation introduced in prior sessions.  He explained this is a 30-day 
session and emphasized the importance of staff remaining aware of legislation that 
may impact the City of Hobbs.  Mr. Gomez stated the City is represented by two 
lobbying firms, Cambiar Consulting and Otero Consulting.  He encouraged staff to 
share any information on legislation that may benefit the organization or the 
community so the City can coordinate with its lobbyists in Santa Fe. 
 
Mayor Sena stated that he appreciates Mr. Gomez and the Finance team for closely 
monitoring these bills as they are important. He stated grants and partnerships 
secured in the past have helped stretch dollars further and provided valuable time. 
With the passage of HB6, the Commission has been extraordinary in rethinking the 
budget and maximizing every dollar.  He stated this will continue to be reviewed 
throughout the session and the Commission will need to continue to make sound, 
collaborative decisions. 
 
ADJOURNMENT 
 
There being no further business or comments, Commissioner Mills moved the 
meeting adjourn.  Commissioner Smith seconded the motion and the vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Penick yes, Gerth yes, Sena 
yes.  The motion carried and the meeting adjourned at 6:40 p.m. 
 
 

__________________________________ 
      JONATHAN SENA, Mayor 
 
ATTEST: 
 
______________________________ 
JAN FLETCHER, City Clerk 





 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 2, 2026  

 

 
 
SUBJECT: Resolution No. 7726 - Authorizing the Mayor to Make Appointments 

to the Public Library Board  
 
DEPT OF ORIGIN: 

 
City Manager 

DATE SUBMITTED: 1/20/2026 
SUBMITTED BY: Julie Nymeyer, Executive Assistant  

 
Summary: 
 
The Mayor recommended appointing Stetson C. Bryant to fill the vacant position of Julie 
McGuinness on the Library Board.

  
Fiscal Impact: 
 
None.

 
Attachments:  

Reso - Appointment to Library Board 
  

Recommendation: 
 
Approve the Resolution.

 
Approved By: 
 
Manny Gomez, City Manager 01/21/2026 
Toby Spears, Finance Director 01/22/2026 
Medjine Desrosiers-Douyon, Deputy City Attorney 01/22/2026 
Manny Gomez, City Manager 01/23/2026 
 



 
 

 CITY OF HOBBS 
 

RESOLUTION NO.     7726      
 

A RESOLUTION AUTHORIZING THE MAYOR 
TO MAKE APPOINTMENTS TO 

THE CITY OF HOBBS ADVISORY BOARDS 
 
 
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF HOBBS, NEW 

MEXICO, that the Mayor be and hereby is authorized to make appointments to the following:  

 
LIBRARY BOARD (Two-year terms expiring March 31, 2028) 

  Stetson C. Bryant is appointed to fill a vacancy for Julie McGuinness 
   
 

PASSED, ADOPTED AND APPROVED this 2nd day of February, 2026. 

 

_____________________________________ 
JONATHAN SENA, Mayor 

 
ATTEST: 
 
 
_______________________________ 
JAN FLETCHER, City Clerk 
 
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 2, 2026  

 

 
 
SUBJECT: Resolution No. 7727 - Approving a Related Party Contract with 

Watson Truck and Supply, Inc.  
 
DEPT OF ORIGIN: 

 
General Services 

DATE SUBMITTED: 1/22/2026 
SUBMITTED BY: Shelia Baker, General Services Director  

 
Summary: 
 
The City of Hobbs has a need to procure services from a certified dealership for 
International, Navistar, Cummins and Allison engines in order to maintain and repair City 
fleet.  The Garage Dept. received three written quotes from qualified companies for an 
estimated 350 hours of service repair labor.  The quoted amounts are as follows: 
 
Watson Truck & Supply         $61,539.84 
Roberts Truck Center            $75,803.13 
Border International Trucks   $86,240.00 
 
The recommendation is to award a contract to Watson Truck & Supply as they are located 
in Hobbs and are the low bidder.  To comply with the City of Hobbs Procurement ordinance 
and governmental conduct act, the following procedure must be followed: 
4. If a conflict of interest arises with an employee/elected official, any future goods or 
services provided by the related party shall be subject to a competitive process and 
disclosed at a future City Commission meeting.   
a. A competitive process is defined as written quotes with a minimum of three (3) vendors. 
The dollar amount threshold for the written quotes is one thousand dollars ($1,000.00) to 
seventy five thousand dollars ($75,000.00). The recommended vendor, if an employee or 
elected official, shall require disclosure at a City Commission meeting.

  
Fiscal Impact: 
 
010420-42403 Machine Repair and Maintenance current budget $95,130.55

 
Attachments:  

Resolution - Related Party Watson 2026  
3 Quotes for 350 hours of labor for International Dealerships 2026 

  
Recommendation: 
 
Motion to approve the resolution

 
Approved By: 
 
Shelia Baker, General Services Director 01/22/2026 



Toby Spears, Finance Director 01/22/2026 
Medjine Desrosiers-Douyon, Deputy City Attorney 01/22/2026 
Manny Gomez, City Manager 01/23/2026 
 



1 
 

 CITY OF HOBBS 
 
 RESOLUTION NO.    7727    
 

A RESOLUTION APPROVING A RELATED PARTY CONTRACT WITH  
WATSON TRUCK & SUPPLY 

 

WHEREAS, District 1 City Commissioner R. Finn Smith has, upon his appointment to 

the position, alerted the City of Hobbs that he has a substantial financial interest in Watson 

Truck & Supply in Hobbs, New Mexico; and 

WHEREAS, the City received three written quotes and wishes to contract with Watson 

Truck & Supply; and  

WHEREAS, Watson Truck & Supply has provided service to the City of Hobbs’ heavy 

equipment for over a decade, a business relationship that predates the appointment of 

Commissioner Smith as District 1 City Commissioner; and  

WHEREAS, pursuant to NMSA 1978, § 10-16-1, et seq., and Hobbs Municipal Code 

Section 2.01.050, the City Commission, with an abstention from any related Commissioner, 

should consider whether or not the contract is in the best interest of the City of Hobbs; and 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 

OF HOBBS, NEW MEXICO, that the City Commission, with the abstention of the related 

Commissioner, approves a contract with Watson Truck & Supply in Hobbs, New Mexico.  

PASSED, ADOPTED AND APPROVED this 2nd day of February, 2026. 
 
 
                                       
JONATHAN SENA, Mayor 

 
ATTEST: 
 
                                         
JAN FLETCHER, City Clerk 



















 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 2, 2026  

 

 
 
SUBJECT: Resolution No. 7728 - Approving the FY 2026 2nd Quarter 

(December 2025) DFA Financial Report  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 1/22/2026 
SUBMITTED BY: Deb Corral, Assistant Finance Director  

 
Summary: 
 
Submitting the FY2026 2nd Quarter DFA Financial report for approval by the Governing 
Body.  The Department of Finance & Administration requires governing body approval of 
only the 4th quarter report. However, it recommends that all quarterly reports be approved 
by the local governing body.

  
Fiscal Impact: 
 
The ending cash balance represents actual revenue collected and expenditure activity from 
07/01/2025-12/31/2025 
 
Actual Ending Cash Balance at 
12/31/2025 for all funds (restricted 
& unrestricted) 

 $207,023,089.95 

City of Hobbs year to date 
Revenue 

 $83,529,253.80 

City of Hobbs year to date 
Expense 

 $73,410,320.30 

 
 

Attachments:  
DFA Quarterly Report Resolution  
Cash Report - Dec 2025  
Lgbms recap -Dec 2025 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Toby Spears, Finance Director 01/26/2026 
Toby Spears, Finance Director 01/26/2026 
Medjine Desrosiers-Douyon, Deputy City Attorney 01/26/2026 
Manny Gomez, City Manager 01/26/2026 



 



CITY OF HOBBS 

RESOLUTION NO.     7728     

A RESOLUTION APPROVING THE FY2026 
 DFA 2nd QUARTER FINANCIAL REPORT 

 
 

WHEREAS, the State of New Mexico only requires the 4TH Quarter DFA Financial 

Report to be approved annually, however, they now recommend that all quarterly financial 

reports be approved. 

WHEREAS, the ending cash balance for the period ending December 31, 2025 

was $207,023,089.95 for all funds; and 

WHEREAS, the City of Hobbs actual year-to-date revenue and expenditures for 

fiscal year 2026 crosswalk the amounts to the DFA 2nd Quarter Financial Report; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the herein-referenced 2nd Quarter Financial Report 

be approved. 

PASSED, ADOPTED AND APPROVED this 2nd day of February, 2026.   

 

      ____________________________________ 
      JONATHAN SENA, Mayor 
  
ATTEST: 

 

_________________________________ 
JAN FLETCHER, City Clerk 



Beginning Cash  FY25 Actual Cash FY25 Balance Sheet  Ending Cash  

fund # Fun Description July 1, 2024 Revenues Transfers Expenditures  Adjustments 12/31/25
11000 001 GENERAL 97,998,282.07          43,681,213.87       (13,154,076.52)   37,314,286.23          (1,495,560.56)       92,706,693.75             
29900 002 LAND ACQUISITION 825,074.11                727,704.60            -                              -                          1,552,778.71               

General Fund Subtotal 98,823,356.18          44,408,918.47       (13,154,076.52)   37,314,286.23          (1,495,560.56)       94,259,472.46             

20100 110 LOCAL GOV CORR 531,650.69                32,410.54              -                        101,829.53                -                          462,231.70                  
21100 120 POLICE PROTECTION 83,505.95                  185,000.00            66,715.54                  (749.00)                  202,539.41                  
29900 130 P D N (parif, drug, narcotics) 1,918.75                    -                          1,918.75                       
21700 160 HWLC 1,000.00                    940,533.38            1,592,119.60      2,551,474.53            (18,821.55)             1,000.00                       
21900 170 OLDER AMERICAN 1,000.00                    89,755.18              517,288.79          610,985.77                (3,941.80)               1,000.00                       
51800 180 GOLF 1,000.00                    558,792.26            724,556.99          1,288,804.64            (5,455.39)               1,000.00                       
50600 190 CEMETERY 1,000.00                    79,984.07              389,984.37          476,559.23                (6,590.79)               1,000.00                       
50400 200 AIRPORT 1,126,591.84            142,915.55            888.91                       (44.98)                    1,268,663.46               
30300 210 LEGISLATIVE APPROP 1,000.00                    2,850,996.79         -                        916,862.01                1,119,241.67         815,893.11                  
21800 220 INTERGOVERNMENTAL GRANTS 11,521,760.12          250,000.00            -                        787,308.99                -                          10,984,451.13             
21400 230 LODGERS' TAX 2,089,032.25            968,660.71            (387,048.68)        482,232.39                -                          2,188,411.89               
27000 240 LG Abatement Fund (Opioid) 724,280.49                137,267.32            -                              861,547.81                  
28000 250 Cannabis Regulation Act Fund 2,701,457.32            535,735.34            13,497.31                  3,223,695.35               
29900 270 PUBLIC TRANSPORTATION 1,000.00                    235,450.50            317,175.45          524,283.67                28,342.05              1,000.23                       
20900 280 FIRE PROTECTION 2,218,538.93            479,366.92            501,729.60                -                          2,196,176.25               
20600 290 EMER MEDICAL SERV 3,659.62                    60,000.00              9,206.82                    (516.06)                  54,968.86                    
21200 300 2022 Retention LER (0.00)                          -                          -                              -                          (0.00)                             
29900 310 LEDA 3,293,275.36            -                        32,553.18                  3,260,722.18               
21220 320 2023 Recruitment LER -                              187,500.00            71,426.05                  -                          116,073.95                  
20110 330 CORRECTION RECRUITMENT 32,778.79                  -                          71,364.87                  (38,586.08)             -                                
20910 340 FIREFIGHTER RECRUITMENT -                              168,750.00            60,094.83                  -                          108,655.17                  

Special Revenue Subtotals 24,334,450.11          7,903,118.56         3,154,076.52      8,567,817.87            1,072,878.07         25,750,949.25             

30200 370 COMM DEVE CONST 125,569.30                -                          -                        -                              -                          125,569.30                  
39900 460 BEAUTIFICATION IMPROVEMENT 1,510,932.35            1,500,000.00         66,121.79                  -                          2,944,810.56               
39900 470 CAPITAL IMPROVEMENT FUND -                              -                          10,000,000.00    10,000,000.00             
21600 480 STREET IMPROVEMENTS 5,949,512.40            525,926.33            515,707.64                (3,695.59)               5,963,426.68               
39900 490 CITY COMM. IMPROVEMENTS 14,366,957.04          1,596,838.76         (13,561.72)           37,215.87                  15,913,018.21             

Capital Project Subtotals 21,952,971.09          3,622,765.09         9,986,438.28      619,045.30                (3,695.59)               34,946,824.75             

40400 510 UTILITY BOND -                              151,738.88          151,738.88               -                          -                                
40400 530 2005 WASTEWATER BOND ISSUE 1,989,842.96            1,921,489.12      1,921,489.12            1,989,842.96               

Debt Service Subtotals 1,989,842.96            -                          2,073,228.00      2,073,228.00            -                          1,989,842.96               

50200 100 SOLID WASTE 3,130,926.04            4,947,495.12         4,865,220.31            (771,908.69)          3,985,109.54               
39900 440 JOINT UTILITY EXTENSIONS CAPIT 1,000.00                    -                          13,561.72            13,561.72                  -                          1,000.00                       
50100 600 JOINT UTILITY 1,000.00                    -                          3,689,754.93      3,695,526.84            (5,771.91)               1,000.00                       
50100 610 JOINT UTILITY CONST 1,000.00                    -                          2,562,597.14      2,574,958.39            (12,361.25)             1,000.00                       
50300 620 WASTE WATER PLANT CONST 4,279,584.05            -                          -                        2,552,832.49            -                          1,726,751.56               
50300 630 JOINT UTILTIY - WASTEWATER 1,000.00                    2,063,362.76      2,113,434.91            (50,072.15)             1,000.00                       
50300 650 JOINT UTILTIY INCOME - WASTEW 15,546,104.12          4,940,451.61         (3,984,851.88)     18,607.65                  (2,500.00)               16,485,596.20             
50100 660 JOINT UTILITY INCOME 10,682,254.30          7,175,457.28         (6,404,090.95)     -                              33.69                      11,453,586.94             
50100 680 METER DEPOSIT RES 1,896,574.16            166,753.12            46,727.03                  -                          2,016,600.25               
69900 690 INTERNAL SUPPLY 85,253.99                  122,123.37            -                        133,451.43                -                          73,925.93                    

Utility Subtotals 35,624,696.66          17,352,280.50       (2,059,666.28)     16,014,320.77          (842,580.31)          35,745,570.42             

69900 640 MEDICAL INSURANCE 1,313,879.19            5,030,012.34         -                        3,297,964.57            (334,130.37)          3,380,057.33               
69900 670 WORKERS COMP TRUST 1,344,414.48            424,370.31            392,322.37                -                          1,376,462.42               
69900 740 INSURNACE - RISK 3,593,320.53            2,525,459.15         -                        2,603,586.15            -                          3,515,193.53               

Internal Service Subtotal 6,251,614.20            7,979,841.80         -                        6,293,873.09            (334,130.37)          8,271,713.28               

79900 700 MOTOR VEHICLE 9,881.86                    1,677,731.76         1,685,682.71            1,285.00                645.91                          
79900 710 MUNI JUDGE BOND FUND 110,452.33                -                          -                              (469.00)                  110,921.33                  
79900 720 RETIREE HEALTH INSURANCE TRU 5,872,175.43            577,180.39            -                        839,551.56                1,548.99                5,608,255.27               
79900 730 CRIME LAB FUND 72,171.05                  1,272.00                 1,542.00                    -                          71,901.05                    
79900 750 FORECLOSURE TRUST FUND 71.88                         -                          71.88                            
79900 770 LIBRARY TRUST 5,717.15                    518.61                    -                              -                          6,235.76                       
79900 780 SENIOR CITIZEN TRUST 5,725.94                    330.00                    -                          6,055.94                       
79900 790 PRAIRIE HAVEN MEM 6,731.98                    163.37                    6,895.35                       
79900 800 COMMUNITY PARK TRUST 1,800.76                    43.71                      1,844.47                       
79900 820 EVIDENCE TRUST FUND 223,852.13                4,378.08                 228,230.21                  
79900 830 HOBBS BEAUTIFUL 16,870.89                  404.29                    402.59                       -                          16,872.59                    
79900 860 CITY AGENCY TRUST 1,050.08                    307.17                    570.18                       -                          787.07                          

Trust & Agency Subtotals 6,326,501.48            2,262,329.38         -                        2,527,749.04            2,364.99                6,058,716.83               

GRAND TOTAL ALL FUNDS 195,303,432.68        83,529,253.80      (0.00)                    73,410,320.30          (1,600,723.77)       207,023,089.95          

City of Hobbs
Cash Balance by Fund

12/31/2025
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Fund Cash Investments Revenues Transfers Expenditures Adjustments Balance Reserve Adjusted
Balance

11000 General Operating Fund 97,998,282.07 0.00 43,681,214.10 -13,154,076.75 37,314,286.23 0.00 91,211,133.19 3,109,523.85 88,101,609.34

20100 Corrections 531,650.69 0.00 32,410.54 0.00 101,829.53 0.00 462,231.70 0.00 462,231.70

20120 FY26-50% Corrections Recruitment
Fund (Year 2)

32,778.79 0.00 0.00 0.00 71,364.87 0.00 -38,586.08 0.00 -38,586.08

20600 Emergency Medical Services 3,659.62 0.00 60,000.00 0.00 9,206.82 0.00 54,452.80 0.00 54,452.80

20900 Fire Protection 2,218,538.93 0.00 479,366.92 0.00 501,729.60 0.00 2,196,176.25 0.00 2,196,176.25

20920 FY26-50%-Firefighter Recruitment
Fund (Year 2)

0.00 0.00 168,750.00 0.00 60,094.83 0.00 108,655.17 0.00 108,655.17

21100 Law Enforcement Protection 83,505.95 0.00 185,000.00 0.00 66,715.54 0.00 201,790.41 0.00 201,790.41

21222 Law of FY25 Recruitment-
LER-(YEAR 3)

0.00 0.00 187,500.00 0.00 71,426.05 0.00 116,073.95 0.00 116,073.95

21400 Lodgers' Tax 2,089,032.25 0.00 968,660.71 -387,048.68 482,232.39 0.00 2,188,411.89 0.00 2,188,411.89

21600 Municipal Street 5,949,512.40 0.00 525,926.33 0.00 515,707.64 0.00 5,959,731.09 0.00 5,959,731.09

21700 Recreation 1,000.00 0.00 940,533.38 1,592,119.60 2,551,474.53 0.00 -17,821.55 0.00 -17,821.55

21800 Intergovernmental Grants 11,521,760.12 0.00 250,000.00 0.00 787,308.99 0.00 10,984,451.13 0.00 10,984,451.13

21900 Senior Citizens 1,000.00 0.00 89,755.18 517,288.79 610,985.77 0.00 -2,941.80 0.00 -2,941.80

27000 LG Abatement Opioid Fund 724,280.49 0.00 137,267.32 0.00 0.00 0.00 861,547.81 0.00 861,547.81

28000 Cannabis Regulation Act 2,701,457.32 0.00 535,735.34 0.00 13,497.31 0.00 3,223,695.35 0.00 3,223,695.35

29900 Other Special Revenue 4,121,268.22 0.00 963,154.87 317,175.68 556,836.85 0.00 4,844,761.92 0.00 4,844,761.92

30200 CDBG (HUD) Project 125,569.30 0.00 0.00 0.00 0.00 0.00 125,569.30 0.00 125,569.30

30300 State Legislative Appropriation
Project

1,000.00 0.00 2,850,996.79 0.00 916,862.01 0.00 1,935,134.78 0.00 1,935,134.78

39900 Other Capital Projects 15,878,889.39 0.00 3,096,838.76 10,000,000.00 116,899.38 0.00 28,858,828.77 0.00 28,858,828.77

40400 NMFA Loan Debt Service 1,989,842.96 0.00 0.00 2,073,228.00 2,073,228.00 0.00 1,989,842.96 0.00 1,989,842.96

50100 Water Enterprise 12,580,828.46 0.00 7,342,210.40 -151,738.88 6,317,212.26 0.00 13,454,087.72 0.00 13,454,087.72

50200 Solid Waste Enterprise 3,130,926.04 0.00 4,947,495.12 0.00 4,865,220.31 0.00 3,213,200.85 0.00 3,213,200.85
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50300 Wastewater/Sewer Enterprise 19,826,688.17 0.00 4,940,451.61 -1,921,489.12 4,684,875.05 0.00 18,160,775.61 0.00 18,160,775.61

50400 Airport Enterprise 1,126,591.84 0.00 142,915.55 0.00 888.91 0.00 1,268,618.48 0.00 1,268,618.48

50600 Cemetery Enterprise 1,000.00 0.00 79,984.07 389,984.37 476,559.23 0.00 -5,590.79 0.00 -5,590.79

51800 Golf Course Enterprise 1,000.00 0.00 558,792.26 724,556.99 1,288,804.64 0.00 -4,455.39 0.00 -4,455.39

69900 Other Internal Service 6,336,868.19 0.00 8,101,965.17 0.00 6,427,324.52 0.00 8,011,508.84 0.00 8,011,508.84

79900 Other Trust & Agency 6,326,501.48 0.00 2,262,329.38 0.00 2,527,749.04 0.00 6,061,081.82 0.00 6,061,081.82

Totals 195,303,432.68 0.00 83,529,253.80 0.00 73,410,320.30 0.00 205,422,366.18 3,109,523.85 202,312,842.33
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 2, 2026  

 

 
 
SUBJECT: Resolution No. 7729 - Authorizing a Memorandum of Agreement to 

the Current Collective Bargaining Agreement between the City of 
Hobbs and the Fraternal Order of Police, Lea County Lodge No. 9  

 
DEPT OF ORIGIN: 

 
City Manager 

DATE SUBMITTED: 1/23/2026 
SUBMITTED BY: Nicholas Goulet, HR Director  

 
Summary: 
 
The City of Hobbs Commission authorized the original Collective Bargaining Agreement 
(CBA) between the City of Hobbs and the Fraternal Order of Police, Lea County Lodge 
No.9 via Resolution #7197 on May 2, 2022, with a term ending date of June 30, 2025. This 
original CBA was then modified through Resolution #7573 on December 2, 2024. 
 Resolution #7573 extended the term dates of the original CBA to expire on June 30, 2027, 
and it provided bargaining members with an 11% compensation increase as Articles 6 and 
28 were modified from the original agreement.  
  
The City of Hobbs and the Fraternal Order of Police negotiated this current proposed 
Memorandum of Agreement to the Collective Bargaining Agreement to modify several 
articles within the agreement.  Modifications to Article 28 (Term of Agreement) include a 
new term ending date of June 30, 2028, which extends the current expiration date of the 
agreement by one full year.   Modifications to Article 6 (Compensation and Benefits) include 
a compensation increase for all bargaining members of 18% which adjusts for compression 
concerns within the rank structure.  Modifications to Article 8 (Overtime) include the 
removal of Personal Time Off (PTO) counting towards a bargaining member's overtime 
calculation.  Finally, modifications to Article 23 (Filling of Vacancies) will remove language 
that previously stated preference will be given to a current Sergeant based on seniority 
when filling a new or vacant position. The proposed memorandum would become effective 
on February 15, 2026, if so approved by the City Commission.

  
Fiscal Impact: 
 
The budget impact is estimated at $252,114 for salary and benefits.  (Annualized).  The 
amount was previously approved in November 2025 when the City implemented the 
increase for the HPOA CBA.

 
Attachments:  

City of Hobbs and FOP - MOA - Resolution 02-02-2026  
MOA - FOP - Sgt. Union - Final Signed - 01-29-2026  
Reso No. 7573 - CBA with Fraternal Order of Police 12-2-24  
Reso No. 7197 - CBA Police Sgts. FOP Lodge No. 9 2022-2025 

  
Recommendation: 



 
Approve the Memorandum of Understanding with the Fraternal Order of Police, Lea County 
Lodge No. 9.

 
Approved By: 
 
Manny Gomez, City Manager 01/26/2026 
Toby Spears, Finance Director 01/26/2026 
Medjine Desrosiers-Douyon, Deputy City Attorney 01/26/2026 
Manny Gomez, City Manager 01/26/2026 
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 CITY OF HOBBS 
 

RESOLUTION NO.     7729     
 

A RESOLUTION AUTHORIZING AN AMENDED COLLECTIVE BARGAINING AGREEMENT 
WITH THE FRATERNAL ORDER OF POLICE, LEA COUNTY LODGE NO.9. 

 
WHEREAS, pursuant to the New Mexico Public Employee Bargaining Act (PEBA), the 

City of Hobbs and the Fraternal Order of Police, Lea County Lodge No.9 had previously entered 

into a Collective Bargaining Agreement for the initial term of July 1, 2022 through June 30, 2025; 

and 

WHEREAS, the City of Hobbs Commission authorized the Collective Bargaining 

Agreement via Resolution #7197 on May 2, 2022; and 

WHEREAS, the parties previously agreed to amend the Collective Bargaining Agreement 

on December 2, 2024 through Resolution #7573 with amendments to Article 6 and Article 28 

adjusting compensation levels while also extending the term date to June, 30, 2027; and 

WHEREAS, the parties have now agreed to enter into an amendment of the Collective 

Bargaining Agreement only as to Article 6, Article 8, Article 23, and Article 28; and  

WHEREAS, the proposed amendment to Article 28, Term of Agreement, extends the term 

date, and set a new term ending date of the Collective Bargaining Agreement to June 30, 2028; 

and 

WHEREAS, the proposed amendment to Article 6, Compensation and Benefits, provides 

an 18% increase to all Sergeants in the Fraternal Order of Police, Lea County Lodge No.9; and  

WHEREAS, the proposed amendment to Article 8, Overtime, includes removing paid time 

off (PTO) as hours worked for the purposes of calculating overtime; and  

WHEREAS, the proposed amendment to Article 23, Filling of Vacancies, includes the 

removal of language designating the filling of vacancies by seniority preference; and 

WHEREAS, the City of Hobbs and the Union negotiated the proposed amendment to the 
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Collective Bargaining Agreement (CBA) on January 30, 2026, and the proposed amendment to 

the CBA is attached hereto; and  

WHEREAS, the proposed Collective Bargaining Agreement Memorandum of Agreement 

will become effective on February 15, 2026; and  

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 

HOBBS, NEW MEXICO, that the Mayor and City Manager are hereby authorized and directed to 

execute the attached Collective Bargaining Agreement Memorandum of Agreement with the 

Fraternal Order of Police, Lea County Lodge No. 9.   

PASSED, ADOPTED AND APPROVED this 2nd day of February, 2026. 

 

                                                                 
JONATHAN SENA, Mayor 

 
ATTEST: 
 
 
 
                                          
JAN FLETCHER, City Clerk 










