
AGENDA
City of Hobbs Planning Board – Regular Meeting

July 18, 2023 at 10:00 AM

W.M. “Tres” Hicks, Chairman Guy Kesner, Vice Chairman
Bill Ramirez Ben Donahue
Brett Drennan Brett Clay
Larry Sanderson

Tentative Agenda for the Planning Board Regular Session Meeting to be held on Tuesday, July 
18, 2023 at 10:00 AM, at the City of Hobbs Annex Building, First Floor Commission Chambers 
located at 200 E. Broadway, Hobbs, NM 88240.

AGENDA

Call To Order and Roll Call.

1) Review and Consider Approval of Agenda.
2) Review and Consider Approval of Minutes.

June 20, 2023 – Regular Meeting

Communications from Citizens. (3-minute limit per citizen)

ACTION ITEMS

3) Review and Consider Proposed Annexation of +/- 0.806 acres being a portion of a 
parent parcel located southwest of the intersection of Millen and Grimes.

4) Review and Consider Variance Request from MC 15.32.030 - D(2) allowing a new 
Billboard to be emplaced within +/- 330’ of an existing Billboard.

5) Review and Consider Top 10 projects for the FY 2025-2029 Infrastructure Capital 
Improvement Plan (ICIP).

DISCUSSION ITEMS

Adjournment.

The City will make every effort to provide reasonable accommodations for people with 
disabilities who wish to attend a public meeting. Please notify the City at least 24 hours before 
the meeting. Telephone 397-9232.
“Notice is hereby given that a quorum of the Hobbs City Commission may be in attendance at this 
meeting.”



PLANNING BOARD REGULAR MEETING 

MINUTES  

JUNE 20, 2023 

 
    

The Hobbs Planning Board met on June 20, 2023, at 10:00 a.m. at the City of Hobbs Annex 
Building, First Floor Commission Chambers, located at 200 E. Broadway, Hobbs, NM 88240 
with Mr. W.M. “Tres” Hicks, Chairman, presiding.  

 

Members Present:     Members Absent 
                                                           
W.M. “Tres” Hicks, Chairman Brett Drennan 
Guy Kesner, Vice Chairman Brett Clay 
Bill Ramirez      Ben Donahue  
Larry Sanderson       
 

Also present were members of the public and City staff as follows: 

 
Anthony Henry, Deputy City Engineer  Kevin Robinson, Development Director 
Valerie Chacon, Deputy City Attorney   Bruce Reid, Lea County Planner 
0 Citizen(s)  

 
Mr. Robinson briefly discussed the FY 2025-2029 Infrastructure Capital Improvement Plan (ICIP) 
process.  He stated he is wanting to have a joint meeting in July with the Planning Board and the City 
Commission.  There was no action taken.  

 

Call to Order and Roll Call 

Mr. Hicks did a roll call for members as follows:   

Mr. Ramirez-yes, Mr. Sanderson-yes, Mr. Kesner-yes, Mr. Drennan-absent, Mr. Clay-absent, 
Mr. Donahue-absent, and Mr. Hicks-yes. There were four members present at the meeting. 

Mr. Hicks called the meeting to order at 10:13 am.  

 

1.) Review and Consider Approval of Agenda 

The first item of business was to review and approve the agenda for June 20, 2023 meeting.  Mr. 
Hicks asked if there were any additions or changes to the agenda.  Mr. Robinson stated there 
were no changes made to the agenda.  Mr. Kesner made a motion, seconded by Mr. Sanderson 
to approve the agenda as amended.  The vote on the motion was 4-0 and the motion carried. 
 

2.) Review and Consider Approval of Minutes 

Mr. Hicks asked if everyone has had a chance to read the Regular Meeting Minutes from May 
16, 2023.  Mr. Hicks stated paragraph 5 under Item 6 of the minutes is not accurate and will 
need to be changed to Mr. Hicks stated there is a conceptual plan for roadways possibly going 
“east and/or south” of the property.  The minutes read “north” of the property.  Mr. Hicks 
also stated the reasoning for the disclosures on Items 6, 7, and 8 needs to state “there is no 
financial investment in the projects”. Mr. Ramirez made a motion, seconded by Mr. Kesner 
to approve the Regular Meeting Minutes as amended. The vote was recorded as follows: 
Ramirez yes, Kesner yes, Clay absent, Donahue absent, Sanderson yes, Drennan absent, 
Hicks yes. The vote on the motion was 4-0 and the motion carried. 
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Communications from Citizens 
 

There were no communications from citizens.  

 

Action Items 

 
3) Review and Consider a Fair Share Development Agreement for the extension of public 

infrastructure (Water & Sewer) within the Comanche ROW in the ETJ. 

 

Mr. Robinson stated this is the fair share development agreement for the extension of public 

infrastructure (water and sewer) within the Comanche right of way in the ETJ.  He stated a 

portion of the roadway is inside the municipal boundaries.  Mr. Robinson explained the subject 

property is adjacent to municipal boundaries on the north approximately 680 ft. east along 

Comanche Dr.  Mr. Robinson stated the last fire hydrant in the municipal boundaries is located 

on Comanche.  In response to Mr. Kesner’s question, Mr. Robinson stated the portion in front 

of the subject property is not inside City limits and the City does not maintain the roadway.  Mr. 

Robinson stated the utility service policy states if the City Commission determines that the 

construction of a particular utility facility or utility line extension is identified as a designated 

loop line needed to improve the water distribution system then the City may enter into a utility 

extension agreement with the owner or the developer.  Additionally, the City may invest in the 

project since the property requesting the service is located no further than 1,000 linear feet from 

the municipal infrastructure of adequate capacity to provide said service.  Mr. Robinson stated 

City staff has reviewed the public infrastructure extension and recommends the developer 

include fire hydrants for public protection of the corridor and the discharge for the public sewer 

be a higher density usage which will be the RV Park. It will be beneficial to the public.  Mr. 

Robinson stated City staff recommends that public participation not exceed 1/3 of the project 

cost.  Mr. Robinson explained that based on City staff numbers the total amount for the 

infrastructure extension will be $73,700.00.  Mr. Robinson stated City staff is proposing that the 

public pay $25,000.00 and the developer pay approximately $49,000.00 of the cost.   

 

Mr. Kesner expressed his concern that there will only be one user that is going to connect to 

the public infrastructure extension.  Mr. Robison explained the RV Park will have enough units 

to utilize the line.  He further explained that it would not be practical or economical if the line 

was used to serve one single-family home.  Mr. Hicks commented that the infrastructure could 

also maintain additional neighbors.  The neighbors would have the opportunity to connect to 

the line if their water well goes out and their utilities are within the right of way of the water line 

extension.  

 

Mr. Ramirez made a motion, seconded by Mr. Sanderson to recommend the fair share 

development agreement to the City Commission for approval.  The vote on the motion was        

3-1, with Mr. Kesner opposing.  The motion carried.   
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Discussion/Updates 

 
4) FY 2025-2029 Infrastructure Capital Improvement Plan (ICIP) process. 

 
Mr. Robinson discussed FY 2025-2029 Infrastructure Capital Improvement Plan (ICIP) 
process.  He stated the ICIP is a plan that establishes planning priorities for anticipated capital 
projects.  The plan covers a five-year period and is developed and submitted annually.  Mr. 
Robinson stated the Department of Finance and Administration (DFA) submission deadline is 
August 18, 2023.  He stated the DFA encourages entities to plan for the development of capital 
improvements so that they can plan for funds and develop infrastructure at a pace that sustains 
their activities.   
 
Mr. Robinson discussed the FY 2024-2028 ICIP top 5 project list below: 
 

1. Sewer Main Replacement 

2. Street Improvements / Resurfacing 

3. Drainage Master Plan & Improvements 

4. Joe Harvey Blvd. Improvements 

5. HPD Body Camera System 

In response to Mr. Hicks’s questions, Mr. Robinson stated the ICIP project list for FY 2025-
2029 will be sent to the Planning Board members to review the projects and pick 10 projects to 
recommend to the City Commission.  Mr. Robinson stated this meeting is for discussion only 
and the next meeting the public will have the opportunity to make comments.  Mr. Robinson 
discussed possibly having a joint meeting with the Planning Board and the City Commission 
to discuss the project list.  
 

Adjournment 

With nothing further to discuss Mr. Ramirez made a motion, seconded by Mr. Kesner to 

adjourn.  The meeting adjourned at 11:10 am.  The vote on the motion was 4-0 and the motion 

carried.   

 

 

_________________________ 

W.M. “Tres” Hicks, Chairman 
 

  
 



July 18, 2023
Planning Board Regular Meeting

3) Review and Consider Proposed Annexation of +/- 0.806 acres being a portion of a 
parent parcel located southwest of the intersection of Millen and Grimes.





July 18, 2023
Planning Board Regular Meeting

4) Review and Consider Variance Request from MC 15.32.030 - D(2) allowing a new 
Billboard to be emplaced within +/- 330’ of an existing Billboard.



City of Hobbs Design Review
Approval SheetProject Name:

Date:

Project Location:

Building: Mechanical & Plumbing: Fire: Electrical: Planning: Engineering:

Utilities: Certified Floodplain Manager: Traffic & ADA:

REVISIONS REQUESTED

CITY OF HOBBS

PLANNING DEPARTMENT

DATE: 04/12/2023 7:57:08 AM

Proposed location is
less than 800' from the 
Billboard at the NMJC
Entrance.

REJECTED



REJECTED



 

10’X30’X35’ Digital/Static  
Digital North Face and Static South 

 

>5 Setback ROW 

Lindmark Outdoor Media 
New Billboard 

52XX N. Lovington Hwy. 
Tom Palmer 

575-626-8123 

N
O

R
TH

 

52XX N. Lovington Hwy 
Property Line 

>0 Setback North 
Property Line 

2. A billboard shall not be permitted to be placed within eight hundred (800) linear feet of

any existing billboard adjacent to and oriented perpendicular to a Major Arterial.

Per MC 15.32.030-D

REJECTED



REJECTED



REJECTED
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Kevin Robinson

From: Tom Palmer <tom@lindmarkcompanies.com>

Sent: Thursday, July 6, 2023 7:35 AM

To: Kevin Robinson; Scott Shed; Todd Randall

Cc: Cynthia Astorga; Cynthia Medrano; Hobbs Permits

Subject: Re: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy.

Thanks Kevin.  

 

Have a great day.  

 

Sent via mobile device. 

Tom Palmer 

Lindmark Outdoor Media 

575-626-8123 

From: Kevin Robinson <krobinson@hobbsnm.org> 

Sent: Thursday, July 6, 2023 7:15:34 AM 

To: Tom Palmer <tom@lindmarkcompanies.com>; Scott Shed <SShed@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy.  

  
We should be good on documents from you. Planning Board meeting will be 7/18/2023 @ 10:00 a.m. in the City Hall 

Annex at 200 E. Broadway. 

  

Thanks, 

Kevin Robinson 

City of Hobbs 

Planning Department 

1.575.391.4111 Office 

1.575.441.4360 Cellular 

  

From: Tom Palmer [mailto:tom@lindmarkcompanies.com]  

Sent: Wednesday, July 5, 2023 4:51 PM 

To: Kevin Robinson <krobinson@hobbsnm.org>; Scott Shed <SShed@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Good afternoon Kevin, 

  

Is there anything we need to submit for the hearing? 

I’m on vacation that week, but a couple of my co-workers will be there to plead our case. 

  

Also can you provide date, time and location of the hearing? 
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Thanks, 

  

Tom Palmer 

Land Lease and Acquisition/Integration Manager 
  

  tom@lindmarkcompanies.com 

lindmarkcompanies.com  

575.624.1615 X112 

2104 S. Sunset Ave.| Roswell, NM  88203 

@Lindmarkcompanies | @Lindmarkcompanies 

  

      

  

 
This e-mail message and all attachments transmitted with it are confidential and are intended solely for the use of the addressee. If the reader of this message is not 

the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly 

prohibited. If you have received this message in error, please notify the sender immediately via the telephone number or email address listed above and delete this 

message and all copies and backups thereof. This e-mail message shall not constitute nor imply a written agreement.  Lindmark Outdoor (Media) is a manager 

managed limited liability company.  It cannot enter into any contract except upon written agreement signed by a manager, or such other person(s) authorized by a 

manager, of the company.  Although certain employee's titles may have the term "manager" in them, they are not necessarily managers of the company with 

authority to enter into contracts on the company's behalf.  Thank you. 

  

From: Kevin Robinson <krobinson@hobbsnm.org>  

Sent: Tuesday, June 20, 2023 7:32 AM 

To: Tom Palmer <tom@lindmarkcompanies.com>; Scott Shed <SShed@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Tom, the proposed variance request would need to be presented to the City of Hobbs Planning Board at their next 

Regular Meeting on 7/18/23. I have placed your request on the list of Agenda Items.  

  

Thanks, 

Kevin Robinson 

City of Hobbs 

Planning Department 

1.575.391.4111 Office 

1.575.441.4360 Cellular 

  

From: Tom Palmer [mailto:tom@lindmarkcompanies.com]  

Sent: Monday, June 19, 2023 9:46 AM 

To: Kevin Robinson <krobinson@hobbsnm.org>; Scott Shed <SShed@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 
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Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Good morning Kevin, 

  

I know it’s been a bit on this, but after some internal discussions we’d like to apply for a Waiver/Variance on this 

determination. 

Please let me know what forms and or documents we need to provide along with when and where we would need to be 

to attend the Planning Board meeting. 

  

Thanks, 

  

  

Tom Palmer 

Land Lease and Acquisition/Integration Manager 
  

  tom@lindmarkcompanies.com 

lindmarkcompanies.com  

575.624.1615 X112 

2104 S. Sunset Ave.| Roswell, NM  88203 

@Lindmarkcompanies | @Lindmarkcompanies 

  

      

  

 
This e-mail message and all attachments transmitted with it are confidential and are intended solely for the use of the addressee. If the reader of this message is not 

the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly 

prohibited. If you have received this message in error, please notify the sender immediately via the telephone number or email address listed above and delete this 

message and all copies and backups thereof. This e-mail message shall not constitute nor imply a written agreement.  Lindmark Outdoor (Media) is a manager 

managed limited liability company.  It cannot enter into any contract except upon written agreement signed by a manager, or such other person(s) authorized by a 

manager, of the company.  Although certain employee's titles may have the term "manager" in them, they are not necessarily managers of the company with 

authority to enter into contracts on the company's behalf.  Thank you. 

  

From: Tom Palmer  

Sent: Thursday, April 13, 2023 10:15 AM 

To: krobinson@hobbsnm.org; Scott Shed <SShed@hobbsnm.org>; Todd Randall <trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Well that’s disappointing. 

It appeared to me to be an on-premise sign. 

Oh well. 

  

Thanks for your time and consideration in this matter. 

  



4

Have a great weekend. 

  

Tom Palmer 

Land Lease and Acquisition/Integration Manager 
  

  tom@lindmarkcompanies.com 

lindmarkcompanies.com  

575.624.1615 X112 

2104 S. Sunset Ave.| Roswell, NM  88203 

@Lindmarkcompanies | @Lindmarkcompanies 

  

      

  

 
This e-mail message and all attachments transmitted with it are confidential and are intended solely for the use of the addressee. If the reader of this message is not 

the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly 

prohibited. If you have received this message in error, please notify the sender immediately via the telephone number or email address listed above and delete this 

message and all copies and backups thereof. This e-mail message shall not constitute nor imply a written agreement.  Lindmark Outdoor (Media) is a manager 

managed limited liability company.  It cannot enter into any contract except upon written agreement signed by a manager, or such other person(s) authorized by a 

manager, of the company.  Although certain employee's titles may have the term "manager" in them, they are not necessarily managers of the company with 

authority to enter into contracts on the company's behalf.  Thank you. 

  

From: Kevin Robinson <krobinson@hobbsnm.org>  

Sent: Thursday, April 13, 2023 9:37 AM 

To: Tom Palmer <tom@lindmarkcompanies.com>; Scott Shed <SShed@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Tom – you are correct on all of your Code Points for a sign located on the sign owners premises, however the sign in 

question is not located on NMJC property which is why it is classified as a Billboard. 

  

Thanks, 

Kevin Robinson 

City of Hobbs 

Planning Department 

1.575.391.4111 Office 

1.575.441.4360 Cellular 

  

From: Tom Palmer [mailto:tom@lindmarkcompanies.com]  

Sent: Wednesday, April 12, 2023 4:19 PM 

To: Scott Shed <SShed@hobbsnm.org>; Kevin Robinson <krobinson@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 
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Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Thanks Scott for your consideration. 

  

Have a great rest of your week. 

  

Tom Palmer 

Land Lease and Acquisition/Integration Manager 
  

  tom@lindmarkcompanies.com 

lindmarkcompanies.com  

575.624.1615 X112 

2104 S. Sunset Ave.| Roswell, NM  88203 

@Lindmarkcompanies | @Lindmarkcompanies 

  

      

  

 
This e-mail message and all attachments transmitted with it are confidential and are intended solely for the use of the addressee. If the reader of this message is not 

the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly 

prohibited. If you have received this message in error, please notify the sender immediately via the telephone number or email address listed above and delete this 

message and all copies and backups thereof. This e-mail message shall not constitute nor imply a written agreement.  Lindmark Outdoor (Media) is a manager 

managed limited liability company.  It cannot enter into any contract except upon written agreement signed by a manager, or such other person(s) authorized by a 

manager, of the company.  Although certain employee's titles may have the term "manager" in them, they are not necessarily managers of the company with 

authority to enter into contracts on the company's behalf.  Thank you. 

  

From: Scott Shed <SShed@hobbsnm.org>  

Sent: Wednesday, April 12, 2023 4:18 PM 

To: Tom Palmer <tom@lindmarkcompanies.com>; Kevin Robinson <krobinson@hobbsnm.org>; Todd Randall 

<trandall@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Hi Tom, 

I am copying Kevin Robinson (Director of Planning/Development) to note your appeal and will defer the City of Hobbs 

response to him. 

  

  

Thank you 

  

Scott Shed, CBO 

Building Official 

City of Hobbs 

575-397-9376 
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From: Tom Palmer [mailto:tom@lindmarkcompanies.com]  

Sent: Wednesday, April 12, 2023 2:31 PM 

To: Scott Shed <SShed@hobbsnm.org> 

Cc: Cynthia Astorga <cynthia@lindmarkcompanies.com>; Cynthia Medrano <cynthiam@lindmarkcompanies.com>; 

Hobbs Permits <Hobbs.permits@hobbsnm.org> 

Subject: RE: EXTERNAL: FW: New Billboard Application - 52XX N. Lovington Hwy. 

  

Good afternoon Scott, 

  

Thank you for your quick reply. 

  

I would like to appeal your conclusion that the sign located at the entrance of NMJC would be classified as a “billboard” 

or “off-premise” sign. 

  

In review of Ordinance 1904 under 15.05.010  Definitions it says: 

  

"Billboard" means a sign which directs attention to a business, activity, commodity, service, entertainment or 

communication which is not conducted, sold or offered at the premises on which the sign is located, or which does not 

pertain to the premises upon which the sign is located. 

  

"Off-premise sign" means a sign, the content of which does not refer to a business or merchant doing business on the 

premises where the sign is displayed. 

  

I do believe that the sign located at the entrance of NMJC would fall under this definition. 

  

"On-premises sign" means a sign which advertises or directs attention to a business, product, service or activity which is 

available on the premises where the sign is located. 

  

While I don’t contend that I’ve seen all the advertisements displayed on their marquee, I suspect the majority, if not all 

of them refer to events located on or referring to their campus. 

In addition I believe it’s generally accepted that advertising for events or services not located on the parcel where the 

sign/billboard is located would garner compensation. 

Maybe NMJC does accept compensation, I can’t say. 

  

Anyway, please review and let me know your thoughts. 

  

Thanks, 

  

Tom Palmer 

Land Lease and Acquisition/Integration Manager 
  



July 18, 2023
Planning Board Regular Meeting

5) Review and Consider Top 10 projects for the FY 2025-2029 Infrastructure Capital 
Improvement Plan (ICIP).
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